
TAPD0ANC6NGNGHIEP       CONG HOAXAHQICHlJNGBiAVIETNAM
THAN - KHOANG SAN VIET NAM     Dgc lap - Tu do - Hanh phic

TONG CONG TY KHOANG SAN - TKV:::

Ha Noi, ngay 14 thdng 4 nam 2017

CONG B6 THONG TIN BAT THlTCWVG
Kinhgui:

-Uy ban Churng khoan Nhi nude;

-So Giao dich Chung khoan Ha Ndi.

1.Tdn td chuc: Tdng cdng ty Khoang san TKV - CTCP

Trusdehinh- ^o 193, dudng Nguydn Huy Tudng, phuong Thanh
Xuan Trung, quan Thanh Xuan, thanh phi Ha Noi;

Bi^nthoai: (84-4)6287 6666     Fax: (84-4)6288 3333

Ma chiing khoan  : KSV

E-mail: quanhecodong@vimico.vn

2.Npi dung thdng tin cdng bd:

Thdng bao mdi thayi du Bai hi ddng cd ddng thuong nidn nam 2017 vdi

cac ngi dung sau:

-Bao cao tinh hinh kit qua hoyt ddng SXKD, DTXD nam 2016; phuong
huong nhiym vy nam 2017 cua Tdng cdng ty Khoang san - TKV;

-Bao cao hoat ddng cua Hdi ding quan tri Tdng cdng ty;

-Thdng qua BCTC Cdng ty m? - Tong cdng ty da dugc kiim toan nam 2016;
Phuong an phan phdi lgi nhuan Cdng ty me nam 2016;

-Thdng qua bao cao hoat ddng cua Ban kiim soat, danh gia hoat ddng quan

ty, san xuat, kinh doanh cua Ting cdng ty nam 2016; Bao cao thim dinh bao cao
tai chinh nam 2016 da dugc kiem toan;

-Thdng qua vif c thay thi thanh vien Hgi ddng quan tri;

-Thdng qua vi^c thay ddi thanh vien Ban kiim soat;

-Thdng qua phan phii thu lao HBQT nam 2016 va ki hoach nam 2017;



NGlTCil THlfC mp^ CONG B6 THONG TIN
PHOIQNG GIAM DOC

Tai li?u Mnh kern:
- T&i lieu hQp DHDCD thircrng
nien nam 2017

- Thong qua viec lua chpn don vj kiem toan thuc hien kiem toan bao cao tai

chinh cho ky hoat dong tir ngay 1/1/2017 dSn 31/12/2017;

Cac npi dung khac thuQC thlm quyen Dai hoi d6ng cd dong.

3. Thong tin nay da duoc cong b6 tren trang thong tin dien tur cua T6ng cong ty vao

ng^y 14/4/2017 tai ducmg din: http://vimico.vn

Chung toi xin cam k8t cac thong tin cong bo tren dSy la ddng su thit va hoan

toan chiu trach nhi^n trudc phap luat vk npi dimg cac thong tin da cong b^*-r~rr—
ftu



TONG C6NG TY KHOANG SAN TKV-CTCP  CQNG HOA XA HOI CHIJ NGHLWT^T NAM
Doc lap - Tu do - Hanh phiic

S6:   ^^^  /TB-VIMICO

Hit Nqi, ngay ^f thdng 4 n&m 2017

THONG BAO MOT HOP
D^I HQI DONG CO DONG THLT6NG NIEN NAM 2017

Kinh gui: Quy cl dong Ting cong ty Khodng san - TKV

Cto cii Dilu le tl chiic vd hoat dong ciia Ting c6ng ty Khodng sin TKV :
CTCP siia dli, bl sung ldn thir hai dugc ban hanh kem theo Quylt dinh s6
780/QD-VIMICO ngay 05/9/2016 ciia Hoi ding qudn trj Ting cong ty Khoang
san TKV- CTCP;

Hpi dong quan tri Tong cong ty Khoang san - TKV tran trgng th6ng bdo \k
kinh men Quy co dong tham du hop Dai hpi d6ng c6 dong thirfrng nien nam 2017
(DHDCD) cua T6ng cong ty nliu sau:

1.Thoi gian:8h00, ngay 26 thing 4 nam 2017 (Thu Tic).
2.Dia dilm: Hoi truong t^ng II Nha B - Tru so T6ng cong ty Khoang sin - TKV

S6 193 Nguyln Huy Tuong, P.Thanh Xuan Tnmg, Q.Thanh Xuan, HaN^i

DT: 04.62836666   Fax: 04.62873333
3.Noidung:
-Bao cdo tinh hlnh kit qui hoat dong SXKD, DTXD n^m 2016; Phuomg

hudmg nhiem vu n^m 2017 T6ng c6ng ty Khoang san TKV-CTCP.

-Thong qua Bio cio hoat dng ciia H$i dong quan tri.
-Thong qua Bio c4o tai chinh hcrp nhSt va Bao cao tai chinh rieng da dugc

kiem toin n8m 2016; Phugng an phan phoi lgi nhuan Cong ty m? nam 2016.
-Th6ng qua Bao cio danh gid hoat dpng cda Ban kilm sodt, danh gia hoat

dong quan ly, sdn xudt, kinh doanh cua T6ng cong ty nam 2016; Bao cdo tham
dinh bao cao tai chinh n3m 2016 da dugc kiSm toan.

-Thong qua viec thay the Thdnh viSn Hgi dong quan trj.

-Thong qua vi6c thay doi Thdnh vien Ban Kiem sodt
-Thdng qua phdn ph6i thu lao 2016 vd kl hoach thu lao 2017.

-Thong qua viSc lga chon cong ty kilm toan thuc hidn kidm toan hdo cdo
tai chinh cho k^ hoat ddng tit ngay 01/01/2017 din ngay 31/12/2017.

-Cdc ngi dung khdc thuoc thim quyln ciia Dai hgi ddng c6 dong.

4.Dilu kien tham du-:

-La c6 d6ng ciia T6ng cong ty Khodng sdn TKV - CTCP co mat trong danh
sdeh cl dong chit din ngdy 12/4/2017 theo Thong bdo cua Trung tam Luu ky
Chiing khodn Vigt Nam (VSD).

Gki ch&: Khi din tham <hf DHDCB, Quy C6 ddng ho$c ngudi du^e uy quyin vui Idng manf> theo vd xudt trinh cdc gi<^y t& sou:
thu m&i, CMND hope h$ chiiu (bdn chinh) hodc bin sao Gidy CNDKDN vd gidy vy quyin hqp 1^ tham d^ DHDCD (niu Id
nguch dtt^c iy quyin) dk Ban T6 chuc kiim tra tit edeh cd dong



GhicM: KM dot tham dv DHDCD, Quy CS d6ng haSc nguM dwyc uy quyin vui long mane theo va xuit trinh ctcguSyld sou:
thu mcti, CMND hefic hi) chiiu (ban chinh) hade ban sao Giay CNDKDN vd gidy uy quyin hop li tham dy DHDCD (niu la
ngu&i duac uy quyin) di Ban T6 chuc him tra tu c&ch cd dong

-Cd dong c6 thd true tidp tham du hoac uy quydn cho ngudi khac tham du
DHDCD. Vide uy quydn phai dupe thuc hien bang van ban (theo mlu giii kdm).

5.Sang ky tham du va gdp y noi dung SHSCS:
Dd DHDCD dupe td chute thanh cdng, dd nghj Quy cd dong vui 16ng giii:

D8ng ky tham du/Gily ily quydn; Y kidn dong gop vd chucmg trinh, npi dung va
cac du thao trinh DHDCD theo cac mlu dinh kem truac 16h00' ngay 24/4/2017

tdi dia chi:
-Ba Nguydn Thi Phuong Thao - Thu ky Tdng cdng ty - Dia chi: P.209 - Tru

sd Tdng cdng ty Khoang san - TKV - Sd 193 Nguyen Huy Tudng, P.Thanh Xuan
Trung, Q.Thanh Xuin, Ha Ndi. DT: 04.62856503 Fax: 04.62873333

6.Tai lieu Dai hpi: Toan bd tai lidu DHDCD dupe dang tdi trdn website cua
Tdng cdng ty Khoang san - TKV tai dia chi: http://www.vimico.vn.

Thong bao nay thay cho Thu mcri hpp trong trudng hop Quy cd dong chua
nhan duac Thu mdi hop.

Tran trpng kinh mdi!

^^ "*?"••TM.HQI DONG QUAN TRI
- Nhv tren;
-LuuVT.HSQT;
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Chu tQa

Truing BKS

Chutpa

Chutich
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Chd tpa

Chd tQa

Ban Tl chdc

BanKTtu
cich cl ding

Ban Tl chdc

BanKTtu
cich cl ding

Ban Tl chdc

'••; Thirc hien

Bau thay thl Thanh vien Ban kiem soit

Thing qua vi?c thay thl Thanh vien Hoi ding quin trj

Thong qua Bio cio dinh gii hoat d^ng ciia Ban kilm soit,
dinh gii ho^t dgng quin 1^, sin xuat, kinh doanh cia Ting

cong ty nim 2016; Bio cio tham djnh bio cio tai chinh nim
2016 da dugc kilm toin

Thong qua BCTC C6ng ty m? - Ting cong ty da dugc
kiem toin nim 2016; Phuong in phin phli lqi nhu|n C6ng
ty m^nam2016.

Thong qua Bio cio ho^t dgng cua Hqi ding quin trj

Bio cio tinh hinh ho^t dpng SXKD, DTXD nim 2016;
Phuong hudng nhi^m vp 2017 Ting cong ty Khoing sin
TKV - CTCP.

Ni dung DHDCD:

Thong qua Quy chl tl chiic DHDCD

Thdng qua Chuong trinh DHDCD

Gidi thieu vi bieu quy^t thong qua Ban kilm tra kit qui
bieu quyet

Gidi thieu vi bieu quy^t thong qua Ban Thu k^

Gidi thiSu Chu tpa di^u hinh DHDCD

CMo cd, tuySn b61^ do, gidi thi^u d^i bilu, khai m^c

Bio cdo ket qui kiem tra tu cich c6 ddng tham du DHDCD

Khai mac:

Cl (16ng ding k)i tham d\r DHDCD vdi Ban ki^m tra tu
cich c6 dong vi nhan tii li^u

D6n tilp dpi bilu vi cl (long
Cdng tic chuan bj:
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Thii gian

CHI^GNG TRHMH
DAI HQI DONG C6 DONG THlTONG MEN 2017

TONG CONG TY KHOANG SAN TKV - CTCP

: 08h00'ngay 26/4/2017
: H$i truing tang H Nhi B - Trp si Ting clng ty Khoing sin - TKV

So 193 Nguyen Huy Tu&ng, Thanh Xuin, Hi NIL



Chutpa

ChiitQa

BanThuk^

BanKTket
qu4 bieu quy^t

CMtga

Chiltija

^Thirchien

B& mac BHBCB

Thong qua Bien ban v4 Nghj quyet BHBCB

Trinh ^y Bi6n b^^ v^ Nghj quy^t DHBCB

Phdt bi^u ciia d^i difn c6 d6ng

Bdo cdo kk qak bi^u quy^t

Th6ng qua vi^c l^a chpn c6ng ty kiem to4n th\rc hi^n kiem
ton bdo c4o t^ chlnh cho k^ ho^tt d^ng tit ng&y
01/01/2017 d^n ng4y 31/12/2017

Thdng qua phSn ph6i thi lao 2016 \i ke hoach M lao
2017.

Nghl gi^i lao
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CM cht: 1. d (long 14 pMp nhSn IM c^ v5n b^n uy quyen/giao ngutri <t^i difn thvc hi{n quy^n, nghia vy c4 HSng t^i DHDCD. Ti
chtrc 14 cd dong cua TCty cd str hOu It nhit 10% ting so ci phin phi thdng cd thi Iiy quyen t6i da 03 ngutri d^i di^n. Tmdng hap c&
nhilu nguht d^i di^n theo uy quyin thi ph4i xAc djnh cy th^ phln vin gdp, si ci phan, cho mil nguhi dgi dl^n. B4n sao day dy
quyin xin vul ldng gui cho BTC DHDCD theo dia chl b^n th5ng bdo v4 giiy mii hop trudc 16h00' ng4y 24/4/2017 (02 nghy 14m
vi^e tntdc ng4y ti chic DHDCD).
2. Truing hgp bin 4y quyin 14 nhdm ci dOng tfal Mpe 1 ghi 14 "Nhdm ci ddng" v4 hi sung th&n danh sdeh ci ddng uy quyin theo
mSu h4m theo.
NguM dug^ 4y qnyin khi & tham dp Bji hii cin mang theo CMND/H^ chiiu, thn mtli, t4i li^u d^ hop v4 giiy 4y quyin bin t&Inh

GIAY UY QUY^^N
i bV bai hQi b6ng c6 b6ng thiT^ng men nAm 2017

tongcongty y^  ciia t6ng c6ng ty khoAng sAn tkv - ctcp
\khoangsan-

^*\l. Bin i>
bigMhOm d dOng.„

CMTND/HO chiiWBKBN si:  Ngiy dp:Noi dp:

Bjachi:
Hin dang sd httu:_..d phin cia Ting cing ty Khoing sin TKV - CTCP.

(bing chit:.)

2.Bin nhan iy quyin

6ng(Bi):
CMTNB/H chiiu si:  Ngiy dp:Noi dp:

Bjachi:

Bifn tho^i:
Si d phin du^c iy quyin:

3.N$i dung iy quyin
-Thay m^t ngir&i iy quyin tham d\r Bgi hi ding d dOng thudng niOn nim 2017 cia Ting COng ty
Khoing sin TKV-CTCP;
-CO quyin thyc hi^n mtji quyin l^i vi nghia vy tai Bai h^i d dOng thudng niOn nim 2017 Ting
COng ty Khoing sin TKV - CTCP tuong ing si ci phin dui^c uy quyin theo Quy chi ti chic Bai
h$i ding d dong thudng nien nim 2017, Biiu 1? cia Ting COng ty Khoing sin TKV - CTCP vi
quy djnh cia phip luat.
4.ThM han iy quyin
Giiy iy quyin niy chi c6 hiiu luc trong thdi gian htjp B^i hi ding d dOng thudng ni6n nim 2017
cia Ting COng ty Khoing sin 1KV - CTCP.

5.Trich nhiem cia cic bin

Bin nhan iy quyin khOng dugc iy quyin lai cho bin thi ba de thyc hi^n cic cOng vi^c niu t^i Giiy
iy quyin niy.

Cic bin cam kit chju trich nhijm vi vic iy quyin niy vi cam kit tuan thi nghiim chinh cic quy
djnh hin hanh cia Phip lu^t.

,ngay   thing   nim 2017
NguOi dtr^c uy quyinNgirii iy quyin

(Ky va ghi ro Ap ten)(Ky va ghi rii Ap ten, dong ddu neu cS dong Id ti chic)

CONG HOA XA HQICHO NGHlA VffiT NAM
Bc lap - T^ do - Hanh phiic



CM c^: 1. c4 ddng \i phip nhta thl oi van bin fly quv^î giao ngnjri dei di^n thpc hi?n quy^n, nghla v\t c4 d6ng t^i DHECD. Ti
ch^cl&c^ddngcuaTCtycds^hOuftnhit 10%t&ngsoc6phanphdthdngcdthluy ^^yhntdida03ngu^idgidin. Trudnghopcdr
nhi^u ngu^^i d^i di^n theo Oy quyen thl phdi xdc djnh eg the phan v6n gdp, sS c4 ph^n, cho m^i ngufri d^i di^n. B^n sao Giay Oy
quyen xin vui Idng giri cho BTC DHDCD theo dja chi trSn thong b^o v4 giay mdi hop trudc 16h00' ngiy 24/4/2017 (02 ng&y lim
vi^c trudc ngiy t6 chlic BHDCB).
2. Truong hop Mn uy quy^ 14 nhOmciddng thl Mgclghi 14 "Nh6mc4d6ng"vJbA sung thJmdanhsdchci (King iSyquyin theo
mSu kern theo.
NguM dnqrc uy quyjn khi di tham d^ B?i hi oil mang theo CMND/H5 chi&, tlni m, tti li^u d hop vi giiy 4y quyfcl bin chlnh

K^ t^n
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S6 CP fly
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7.  Tham gia f kiln vl thay dli thinh vi^n H$i ding quin trj.

f

6. Tham gia f kiln vl n^i dung site dli, bl sung Dilu If Ting cong Jy Khoing sin - TKV.

S. Tham gia f kiln vl Bio cio hopt dpng cua Ban kilm soit

4. Tham gia f kiln vl Bio cio hopt d$ng cia H$i ding qnin tr|.

3.  Tham gia y kiln ve Bio cio kit qni hopt dpng SXKD Dim 2016; kl hopcb SXKD
nim2017.

2. Thamgiaykienv^chmragtrinhDHDCD.

bAnthamgiaykeen

lchticDHBCthiitagni^^nim2017TlngcaiigtyKhoiiigsinTICV-CTCP

Hpv&tSnclddng:

Slclphlnsfrhflu:

Sau khi dpc eic tM li^u chuln bj ^^i h|i ding c6 d6ng thu^mg nin nSm 2017 c^a Tong C6ng
ty Kho^ng sin TKV - CTCP (Dpi h^iX t6i xin ddng g6p cic ^ ki^n nhu sau:

1. Thamgia^idenvld^thioQnych^tSchiicDHDCB.

CONG HOA XA HQI CH(J NGHlA VI^T NAM
BQc^^p-iydo-Hpnhphic



HdNfi,ngdything .....rtim 2017

Ci d5ng d^ng gip f Win

(K^ghirOhoten)

12. Cic^kienkhic:

11. Tham gia f Win vi vi^c I^a chpn cSng ty Idem to^n thire hifn Wem toin bio cio tii
chinh cho ky hoat d^ng tir ngiy 01/01/2017 din ngiy 31/12/2017.

10. Tham gia f lain vi Bio cio chi tri thu laa cia thinh vin HBQT, BKS nim 2016; Dr
Win thh lao cua HBQT, BKS n5m 2017.

9.  Phuwng in ph^n phii ^^i nhn$n nim 2016.

8.  Tham gia  kiln bin thay the thinh vi^n Ban Wimsoit



Luut:

NeucoddnglaphapnhdnphdicdvOn ban xdcnhfri thamdvDHDCD.
Co dong xtn vtd long gtii Giciy xdc nhdn tham dif DODCB vi Ban T6 chtic DHBCD theo dja chltrin

thong bdo va the mdri hop trade 16HOO ngiy 25/4/2016.

Kinh guri:        Ban To chftc Dai h^i Song c6 d6ng thirtrng nien nSm 2017
T6ng cdng ty Khoing sin TKV - CTCP

T6n c6 d6ng/d^i di$n c^ d6ng:~

S6 CMND/HO chi^u/DKDN:clpngiy:J.Jt^i

Dja chi^.............>

Di$nthoai:Fax: Email:-

Xic nhan tham d\r Dai hi d6ng c6 dong thuimg ni6n n^m 2017 cua Tfing c8ng ty Khoing sin
TKV - CTCP vio ngiy 26 thing 4 nim 2017 vdi s6 co ph^n bi^u quyit li:c6 phin.
Trong d6:

-S6c6ph^ns6hQu:c6 phltn ph6 th6ng

- S6 co phito dtn^c iy quy^n (nhx c6):c6 phln ph6 th5ng

(Kim theo Giqy uy quyen tuang ting vcri sS cdphan nh^n tiy quyin)

Be nghj Ban To chuc DHDCD xic nhan vio danh sich co d6ng/dai di?n c6 dong tham dp h<?p.

HaN^i, ngity      th&ng    nOm2017

cOdOng
(Ky, ghi r6 hQ tin )

DlT DI HOI DONG CO DONG THtfdNG NlfeN NAM 2017
cxtatOngcOngtykhoAngsAntkv-ctcp

CQNG HOA XA H^I CH^ NGHLA VE^T NAM
Dcl^p-T^do-Hanhphtic

GIAYXACNHAN



Ghi cM: Tncdng h?p n$i dung cdu hoi nhm ngoai Chuong trinh DH&CO, hoSc
khong Su thdi gian di Chit tpa tra l&i tat ca cdu hdi cua Co dong Hpi ddng quart trfsetrdidi
co dong thong qua: Giri thu toy, email hoijc di^n thot/i.

C6 dong

(^^.^ii^^hptin)

S6 c6 ph^n dupe fly quyn..

Dja chi thudng trti:

Email: 

Di?n tho^i:

C^uhdi:

Hp v4 tSn 06 d6ng/D^i di^n theo fly quy^n (phi c6):...

Ma s6:

HOI BONG CO BONG THtfONG Nl^ N NAM 2017
tOng cOng ty khoAng sAn tkv - ctcp

PHIEU DAT CAU HOI

CONG HOA XA HOI CHI) NGHlA VI^T NAM
Doc lap - Ty do - Hanh phuc



CM chi: Khi ^in tham dy BHBCD, Quy C6 dong hoic ngudi dupe uy quyln vui long mang theo vi xudt trinh cic gî y td sou: thu
moi, CMNDhofc h$ chiiu (ban chinh) hofc bin sao Gi&y CNBKDN va gidy try quyln hpp I^ tham du BHBCB (niu id ngudi dupe
uy quyln) di Ban 16 chuc kiim tra tu edeh c6 dong

TAP BOAN C6NG NGHIfiPCONG HOA XA HOl CH^ NGHlAVIfiT NAM
THAN - KHOANG SAn VIET NAMB6c lap - fir do - Hanh phiic

tOng cOng ty khoang san - tkv——'-:

So: 7^-f /GM-VIMICOHaNpi.ngay^^thdng^ nam 2017

GIAY MCa THAM BIT BHBCB THlTdNG NIEN NAM 2017
TONG CONG f Y KHOANG SAN TKV - CTCP

Tran tryng kinh moi cb dong:

Bia cM:

S3 CMTND/H3 cMgu hoac BKKD:
Toi tham du BHBCB thuong Men n3m 2017 T6ng c5ng ty Kho^ng san TKV - CTCP.
1.ThM gian: 08h00 ngay 26/4/2017
2.Bia diim: Hyi tnromg tang II nha B - Try s* T6ng c6ng ty Khoang s^n - TKV - So 193
Nguyen Huy Tiromg, Thanh Xuan, Ha Nyi
3.Bieu kien tham dy BHBCB:
-Li c3 d3ng cua T3ng c3ng ty Khoang san TKV - CTCP co mat trong danh sach c6 dong chot

d3n ngay 12/4/2017 theo Thong bao cua Trung tarn Luu ky Chung khoan Vift Nam (VSB).
-C3 d5ng co thg true tigjt tham du hoac uy quygn cho ngucri khac tham dy BHBCB. Vi^c Oy
quygn phai duoc thuc Men bang vkn ban (theo mau gui kem).
4.Nyi dung chinh cua BHBCB:
-Bao cko tinh Mnh kgt qua hoat dong SXKB, BTXB n^m 2016; Phuong huomg nMm vu nam
2017 T3ng cong ty Khoang san f KV-CTCP.

-Thong qua Bao cko hoat dong cua Hoi dong quin tri.
-Thong qua Bao cko tai cMnh hop nhit va Bao cao tai cMnh rieng da duyc kilm toan nSm 2016;

Phuong an phan ph3i loi nhuan Cong ty me n5m 2016.
-Thong qua Bao cao danh gia hoat dong cua Ban kidm soat, danh gia hoat d3ng quan ly, san xuat, kinh
doanh cua Tong cong ty nam 2016; Bao cao thin dinh bao cdo t^ chinh nam 2016 da duoc ki3m toan.
-Th3ng qua viec thay thg Thanh vign Hoi d3ng quan tri.
-Thong qua viec thay doi Thanh vign Ban Kigm soat.
-Th3ng qua phan phoi thu lao 2016 va kg hoach thu lao 2017.
-Thong qua viec lira chon cong ty kigm toan thuc Men kigm todn bao cdo tai cMnh cho ky hoat
dongtirngay 01/01/2017 dgnngay 31/12/2017.
-Cac noi dung khac thuoc tham quygn cua Bai hoi dong co dong.
5.Bang ky tham dyvagopy noi dung BHBCB:
Bg BHBCB du^c to chuc thinh cong, de nghi Quy co dong vui long gui: B5ng ky tham du/Gi3y
uy quyen; Y kign d6ng gop vg chucrng trinh, n3i dung va ckc du thao trinh BHBCB theo cc mlu

dinh kem truoc 16hOO' ngay 24/4/2017 toi dia cM:
Ba Nguygn Thi Phucmg Thao - Thu ky T3ng c3ng ty - Bja cM: P.209 - Tru so Tong c3ng ty
Khoang san - TKV - S3 193 Nguygn Huy Tuong, P.Thanh Xuan Trung, Q.Thanh Xuan, Ha Noi.
BT: 04.62856503 Fax: 04.62873333.
6.TM lieu BHBCB:
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-Can ai Di^u le t6 chiic va ho^t dong cite T6ng c6ng ty Khodng sdn TKV - CTCP
siia ddi, b6 sung ldn thii hai dupe ban hanh k^m theo Quy^t dinh s6 780/QD-VIMICO

ngay 05/9/2016 cite Hoi d6ng quan tri T6ng cdng ty Khoang san TKV- CTCP; :

-Can cii Quygt dinh s6 356/QD-VIMICO ngay 20/3/2017 ciia HDQT T6ng
c6ng ty Khoang san - TKV v^ viec thanh lfip Ban T6 chiic chuin bj DHDCD

thuongniennam2017;

HOi d6ng quan trj T6ng c6ng ty du thao Quy ch^ lam vi?c tai Dai hoi d6ng
c6 dong thuong nien nam 2017 nhir sau:

Chuo^g I

NHUNG QUY DD1H CHUNG

Dieu 1. Pham vi vk doi tirgng ap dung
1.Quy chg nay dp diing cho viec t6 chiic Dai hoi d6ng c6 dong (DHDCD)

thu^ng nien nam 2017 cite T6ng cong ty Khoang san TKV-CTCP.
2.Quy che nay quy dinh cu the ve quySn vd nghTa vu cua co dong, dai diSn c6

doi^, vd cdc Ben tham du DHDCD, di6u kien, the thiic tiSn hanh DHDCD va bieu quyet
thong qua cac van d6 thupc thim quyen cua DHDCD.

3.C6 d6ng, dai di&i c6 dong va cdc BSn tham gia DHDCD c6 trdch nhi?m
thuc hien theo cdc quy djnh tai Quy cM nay.

Dilu 2. Muc tieu

1.Ddm bdo nguyen tic c6ng khai, minh bach.

2.Tao di^u kien thuan loi cho c6ng tic t6 chiic DHDCD du^c thuc hien

thanh c6ng va tuan thu cdc quy djnh cua phap luat.

ChmmgH
DEEU KIEN THAM D^ DHDCD, QUYEN VA NGHIA VV

CUA CO DONG, NGI/CT THAM DO DHDCD

DiSu 3. Dieu kien tham dy DHDCD

La cdc c6 dong hodc nguhi dai dien theo liy quyen bdng van ban (theo mau
cua Tong cong ty) cite m0t hodc nhi^u c6 d6ng c6 t6n trong danh sdch c6 dong ciia

T6ng cong ty t^i thoi di^m chit danh sdch ngay 12/4/2017 do Trung tam Luu ky
Chiing khoan Vi?t Nam (VSD) xdc nhan.

BAN T6 CHtTC BHDCB THU^^NG NlfiN 2017  CONG HOA XA HOI CHti NGBlA VIET NAM
T6NG CONG TY KHOANG SAN TKV-CTCPDoc lap - Ty do - Hanh phuc

S6:?55/QC-VIMICO
Ha Ngi, ngay ^thang 4 n&m 2017

QUY CHE
T6 CHOC DAI HOI DONG CO DONG THOCfNG NIEN NAM 2017

TONG CONG TY KHOANG SAN TKV - CTCP



Dieu 4. Quyen cua cl dong khi tham dp DHDCD

Cl dong co th6 tham dp Dai hpi ding cl d6ng theo m6t trong cdc hinh thiic

sau day:
1.Tryc tidp tham d\x hop Dai hi ding c6 dong;
2.Uy quyln cho ngucri khdc du hop Dai hi ding c6 dong. Trucmg hop cl

dong la t6 chlic khong c6 ngu^^i dai di6n theo uy quyln theo quy dinh tpi khodn 2,
khoan 4 Dilu 15 cua Ludt Doanh nghifp thi uy quyln nguoi khdc du hpp Dpi hoi
ding cl dong. Cl dong Id tl chile co so huu it nhdt 10% ting s6 cl phdn ph6 thong
co quyen uy quyln t6i da ba ngu^i tham dp hop Dpi hoi dong cl d6ng. Trucmg hop
cl dong la tl cMc cu nhieu nguci dai dien theo uy quyen thi ph^ xac dinh cu the
so c6 phan cho moi nguoi dai dien. Trucmg hpp co dong khong x&c dinh s6 co phan
tuong ling cho moi ngucd dai di|n theo uy quyen, so co phan se duoc chia deu cho
so lupng ngucri dai dien theo uy quy^n.

3.Dugrc Ban T6 chiic thdng b^o cong khai npi dung chuong trinh DHDCD.

4.Phat bi^u, thao luan vk bi6u quyet t4t ca cdc noi dung trong chuong trinh
DHDCD thupc thim quyen c^a DHDCD theo quy drnh ciia Luat Doanh nghiep
n5m 2014, cac vSn ban quy pham phdp luat co lien quan va Di6u le T6ng cong ty

Khoang san TKV-CTCP.
5.Tai DHDCD, mi c6 dong ho^c nguM dai dien theo u^ quy^n khi tdi tham

du DHDCD dupe nhan The bieu quyet va Phieu biu cu (trong d6 c6 ghi ma s6 c^
dong va s6 c6 ph^n co quy^n bieu quyet) sau khi dang ky tham dp hop DHDCD voi
Ban ki^m tra tu each c6 dong.

6.Gid Pi bieu quyet cua The bieu quyet tuomg ling vdi t^ le s6 c6 phan co

quyln bi^u quylt ma ngucri do so huu hoac dai dien theo dang ky tham dp DHDCD
pen t6ng s6 c6 phln co quyln bilu quylt cua cac dai bilu c6 mat tai DHDCD.
Tru^^ng hop bdu thanh vien Hpi ding quan Pi, Ban kilm soat, gid Pi bilu quylt ciia
Phieu bau cP dupe tinh bang ting si philu bdu cu, tuong Png vdi tong so co phan
so huu co quyln bilu quylt nhan voi si thanh vien dupe bdu (theo phuong thiic
bdu din philu quy dinh tai khoan 3, dilu 144 Luat Doanh nghiep).

7.Cl dong, ngu^i dai dien theo uy quyln din dp hop DHDCD mun co
quyen dang ky ngay, sau do co quyln tham gia va bilu quyet ngay t^i DHDCD,
nhung CM tpa khong co Pdch nhiem dung cupc hop va hieu luc cua cac dot bieu
quyet tidn hanh Pudc do se khong bi dnh huong. Truong hop Ban Kilm Pa ket qua
kilm philu dang tiln hanh kilm Philu bilu quylt thi cl dong khong co quyln bieu
quylt. Ban Kilm philu co Pdch nhiem cpng si cl phdn co quyln bilu quylt cua cl
dong din mupn vdo ting si cl phdn co quyln bilu quylt tpi DHDCD dl tinh ty lp
thong qua ede npi dung bilu quylt 6 phdn sau.

Dilu 5. Nghta vu cua cl dong khi tham dp DHDCD

1. Cl dong hoac ngucri dpi dien theo uy quyln din dp DHDCD mang theo

gidy tc sau:

a.Thu miri;
b.Gidy chiing minh thu nhan dan hodc Ho chilu con hieu lpc;
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c.Gily u^ quyen theo mlu guri kgm thu mbi hqp DHDCD (Trudng hqp dupe
uy quyln tham dp DHDCD: Trucmg hpp c6 dong II c& nhan thl van ban uy quyen
phai duqc ky bdi cd dgng do; Trucmg hgrp c6 dong \k phap nhan/tl cMrc thi vln ban
uy quyen phai duqc dong dlu va ky bdi dai dign theo phap luat cua phap nhan/td

chiic do);
d.C6 dong chi duqc chinh thdc tham du vk bilu quylt t^i DHDCD sau khi

da thpc hign cac thu tuc ding ky va chiing minh tu cdch co dong hoac/vl dpi dien
uy quyln cua minh la hqp 1? vdi Ban Kilm tra tu each cl dong.

2.Trucmg hqp cl d6ng da uy quyen cho ngudi khac mk khong co thdng bao
bang van bkn vl vigc My liy quygn thl c6 dong d6 khi tham dq DHDCD khong
duqc nhan the bieu quySt t^i DHDCD neu nguoi duqc uy quygn cua ho da lam thd

tqc nh|in the bigu quygt.

3.Ngubi duqc uy quyfin tham du DHDCD khdng duqc tiy quygn lai cho bSn
thiiba.

4.Trong then gian diln ra DHDCD, c6 dong/dai dign ciia c6 dong ph^i tu^^
thd theo su hudng din, dilu khign cua Chu tqa, t6n trong ket quk lam vigc cua
DHDCD, ling xii van minh, ljch su, khong g^y mlt tr^t tq.

5.Co d6ng, nguoi dai dien theo uy quyln tham du hpp DHDCD phai chip
hanh nghiem chinh Quy chl nay, nlu vi pham thi tuy theo miic d6 cu thl Chii tqa

sS xem xet vk co hlnh thiic xii ly theo quy dinh tqi Dieu 142 Luat Doanh nghiep

hign h^nh.
6.Trucmg hqp eg dong roi cuqc hqp truac khi DHDCD bilu quygt ma khfing

thgng bao vdi Ban Kigm philu thl c6 dong do coi nhu da ding </ vdi tit ck nhung
vln dl se duqc bilu quygt tqi DHDCD.

fiilu 6. Quyln va nghla vy cua Chu toa DHDCD^

1.Chu tich HDQT Tdng cong ty la Chii tqa DHDCD. Doan CM tqa gdmy"
CM tqa DHDCD, Chii tqa DHDCD co thl chi dinh mqt s6 ngudi trong Ban td chiic        ^Nc
Dai hoi ddng cl dong ciing dilu hanh DHDCD.                        ^0^N

2.CM tqa DHDCD cd cac quyln va trach nhigm sau:\
a.CM trl, dilu khiln DHDCD; CM tqa tiln hanh cac cgng vigc cln thilt dl\^,

dilu khiln DHDCD mot each hqp lg, cd trat tu, vk dam bao DHDCD phan anh
duqc mong muln ciia da si cd dong tham du;

b.Quylt dinh cua Chu tqa DHDCD vl vln dl trinh tu, thu tuc Mac cac sq

kign phat sinh ngoai chucmg trinh cua DHDCD se mang tinh phan quygt cao nhat;
c.Hudng din DHDCD thao luan, lly y kiln bilu quylt ede vln dl nlm trong

ngi dung chucmg trinh ciia DHDCD;
d.Trinh dq thao, kit lugn nhung vln dl cln thilt dl DHDCD bilu quylt;
e.Trd ldi hodc chi dinh thanh vign Ban chii tqa trl ldi nhQng vln dl do

DHDCD ygu clu;
f.Bit cd luc nao CM tqa cd quyln tri Man DHDCD din mgt thdi dilm khlc

tqi mgt dia dilm khac phu hqp vdi quy dinh ciia Lugt Doanh nghigp nam 2014 va



Dilu 1^ Ting cong ty Khodng sdn TKV - CTCP md khong cin liy f kiln cua
DHDCD nlu nhan thiy ring:

-Hanh vi cila nhttng ngudi c6 mat cdn tra hodc c6 khd ndng can trd diln biln

c6 trdt ty: cua cudc hgp; ho ^c
-Sg tri hoSn la cin thilt dl cdc cong viec cua DHDCD dugrc tiln hanh m6t

cdch hgp le.
g. CM tga DHDCD c6 quyln:
-Yeu ciu tit cd ngudi du hgp chiu sir kilm tea hodc cdc bien phdp an ninh khdc;

-Yeu ciu ca quan c6 thlm quyln duy tri trdt tg cugc hgp, true xuat nhttng
ngudi khong tuan thu quyln dilu hanh cua Chu tga, c6 ^ gay roi mat trat tir, ngan
c^n tiln hanh cugc hgp ho^c khong tuan thu e^e y^u ciu vl kiltn tra an ninh ra

kh6i DHDCD.
Dieu 7. Ban Thu ky DHBCD
1.Ban Thu ^^ g6m 02 thanh vien do Chu tga ctt dl giiip vi$c DHDCD. Ban

Thu ty chm trdch nhim truoc CM tga va DHDCD vl nhigm vu ciia mlnh.

2.Ban Thu ty thuc hi^n ede cong vide tra gittp theo su phn cong cua Chu

tga, c6 nhiem vg:
a.Ghi chep, phan anh trung thuc, chinh xdc, diy du noi dung bien b^n d6i

vcri dien biln cuOc hgp DHDCD, dg thao cac van kien, kit luan, va thong bdo cua
CM tga gtti din ede cl dong khi dugc ydu ciu; trinh bay trudc DHDCD vl Bien
ban hgp va dg thdo Nghi quylt ciia DHDCD.

b.Tilp nhan Philu ddng ty phdt bilu, ^ kiln khilu ngi (nlu co) cua cl dong.
Dieu 8. Quyen va nghla vu cua Ban kiim tra tu each c6 dong

1.Ban kilm tra tu each cl dong g6m mgt (01) Trudfng Ban va ede thanh vien
do H0i ding quan tri ("HDQT") Tdng cong ty quylt djnh dl thge hien ede chile
nang vd nhigm vg nhu sau:

a.Kilm tra tu each co dong hodc dgi didn dugc liy quyln cua c6 dong din dg

hgp: Yeu ciu cl dong tham dg DHDCD va khdeh mai xuit trinh Giiy chttng minh
nhan dan hodc Ho chilu, Giiy liy quyln (dli vdd dai dien dugc uy quyen);

b.Phdt cho c6 dong Mac ngu^^i dugc uy quyln dg hgp din dg hgp: Thd bieu
quylt; Philu bilu quylt; Philu biu ctt va ede tai lieu hgp lien quan khac;

c.Bdo cdo trade DHDCD vl kit qua kilm tra tu each cl dong dg hgp

DHDCD tai ede thdi dilm sau:
-Trade khi khai mac DHDCD;
-Trade mi lin bilu quylt ciia Dai hoi nlu co sg thay dli vl so cl dong

ddng ty tham dg DHDCD (C6 dong din muon ddng ty dg hgp).
d.Thge hien ede cong vi^c khdc do Ban T6 chile DHDCD hodc Chii tga

DHDCD phdn cdng.
2.Tradng hgp ngudi din dg hgp khong cd diy du tu edeh tham dg DHDCD

thi Ban kilm tra tu each cl dong cd quyln til chli quyln dg hgp cua ngudi do, til
chli cip the bilu quylt va phdt tai lifu cua DHDCD.
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3. Ban kiim tra tu cich cd dong c6 quyin thinh lap M phan giup vipc di

hoin thanh nhiSm vp ciia Ban.
Bieu 9. Quyen va nghia vu cua Ban Idem tra kit qua bieu quyet

1.Ban kiim tra kit qua biiu quy^t c6 07 thanh vien, gim 01 trufimg ban va 06
thanh vien do D^i hpi ding c6 dong bieu quy^t thong qua theo de nghj cua CM tpa.

Thanh viSn Ban kiim tra kit qui biiu quyit khong dugrc li ngucri c6 tSn trong
danh sich &h cii, ting ci vio thanh vign H6i ding quan tri va thanh vien Ban kiim soat.

2.Ban kiim tra kit qua bilu quygt c6 nhi^m vp:
a.Huong dan c6 dong tham dp DHDCD e^eh sur dpng the bi6u quy^t; thuc

hien vi^c dem s6 phieu bieu quyet theo tfmg lopi: tan th^^h, khong t^n thanh,

kh6ng c6 y ki&i ngay sau khi DHDCD bigu quyfit;
b.Ghi nhan k6t qui bi^^u quygt cua cac c6 dong vi dpi di^n c6 dong d6i v6i

cac vfin di dupe liy y ki^n thong qua tai DHDCD;
c.T6ng hop vi bao cao CM tpa kgt qua bi^u quyet cac vin di cua DHDCD;

d.Bao cio kgt qua biSu quy^t (Bien ban ki^n tra kit qui biSu quy6t) truoc

DHDCD;
e.Ban giao lpi Bien ban kilm tra k6t qui bi^u quy6t cho Thu k^ Dai Mi;
g. Cung CM tpa DHDCD xem xet va giai quygt khi&i nai, t6 cao vi kit qua

bilu quy^t, k6t qua biu ci^ (n8u c6) va bao cao dl Dai Mi d6ng c6 dong quygt dinh;

h. Thuc hipn ede nhi$m vp duoc giao khic.

Chirong HI

TRINH TV TIEN HANH BHDCD

Dieu 10. Dieu kien tien hanh DHDCD

1.Cupc hpp Dai h6i dong c6 dong dupe ti6n hanh khi c6 s6 co dong dp hop
dai dien it nhlt 51% tong so co phan co quyen bi6u quyet theo danh sach co dong
dupe lap tai thbi diem chot danh sach co dong d% trieu tap cMc hop DHDCD. Ban
kifim tra tu each c6 dong thong bao s6 lupng c6 dong tham dp, t6ng s6 c6 phdn co
quy^n bi^u quylt mi cac c6 d6ng dai dien vi ty le tham dp di Dai hoi co thi ti^n
hinh theo quy dinh.

2.Tnrcmg hpp DHDCD kMng du di6u ki&i tiln hinh theo quy dinh trSn day
thi viec trieu tip vi tito hinh Dai hpi c6 dong cac lin tiip theo se dupe tiin hinh
theo quy dinh cua Dieu le Tong cong ty vi Luat Doanh nghipp.

Dieu 11. Ti€n hinh DHDCD
1.DHDCD sg diln ra theo dung trinh tp Mi dung chuong trinh di dupe

DHDCD thong qua.
2.Tnrcmg hpp c6 thay dqi chucmg trinh hpp da dupe gtri kem theo thong bio

m6i hpp cho co dong, cic thay d6i phii dupe Dai hpi ding c6 dong thong qua.
3.DHDCD s6 Ian lupt thio luan vi thong qua cac n6i dung tai chuong trinh

DHDCD theo hinh thutc biiu quygt quy dinh tai DiSu 12 vi Diiu 13 ciia Quy che niy.

4.DHDCD hi mpc sau khi Bien ban DHDCD dupe thdng qua.



Dieu 12. Thao luan va chat van tai DHDCD.
1.Can cur vao s6 lupng cl dong tham du vk thdi lupng cho phep ciia

DHDCD, Chii tQa DHDCD c6 thl lira chpn phucrng phdp dilu khiln cupc hpp. C6
d6ng tham du DHDCD phat bilu ^ kiln thao luan, chit vln bing each gia tay dl
nghi phat bilu va dupe su d^ng y ciia Chii tpa DHDCD ho^c diln vdo Phieu c&i
hoi giii cho Ban chii tpa. Trong cung mft then dilm chi co mot cl ddng dupe quyln

phat bilu. Truong hpp nhilu cl dong co y kiln cung hie thi Chii tpa se mai tuan tp
tung el dong trinh bay y kiln ciia minh.

2.C6 dong phdt bilu ngin gpn va tap trung vdo diing npi dung trpng tarn cfin
trao dli, phu hpp voi chuong trinh DHDCD da thong qua. Npi dung </ kiln dl xuit
cua el dong khong dupe vi pham phap luat, lien quan din van de c& nhan hoac
vupt qua quyln han cua doanh nghipp. Chii tpa DHDCD co quyln nhic nhcr hoac
dl nghi el dong tap trung vao npi dung trpng t&n cin phat bilu dl tilt kiem then

gian va dam b^o chat lupng thao luan.
3.DHDCD thing nhit ting th^^i lupng phat bilu cua m6t el d6ng tli da

khong qua 5 phiit/lin. Nlu qu^ thai lupng nay, Chu tpa DHDCD co thl yeu clu el

dong lap ede cdu hoi, kiln nghi thanh van ban, Ban Thu ky DHDCD phai ghi nhan
va Hoi dong qudn tri trong pham vi thlm quySn cua minh se tra lcri bing van ban
cho el d6ng trong thbi han 05 ngay lam viec kl ttt thbi dilm nhan dupe kiln nghi

cua co d6ng.

Dieu 13. Thl If bilu quylt va thong qua cac quylt dinh tai DHDCD
1.Nguyen tie bilu quylt: el dong co thl bilu quylt thong qua cac hinh Ihiic sau:

a.Bilu quylt true tiip t^i DHDCD bang viec gia The bilu quylt;
b.Bilu quylt thong qua viec cii ngueri uy quyln tai du hpp, khi do ngueri dupe

uy quyln tham du DHDCD va bilu quylt nhu hinh thiic el dong true tiep du hpp.
2.Cac vin dl dupe thong qua tai DHDCD phdi dupe si el dong dai dien tCr

51% ting si philu bilu quylt ciia cac el dong c6 quyln bilu quylt co mat true tiep
hoac thong qua dai difn theo uy quyln c6 mdt t^i DHDCD chap thufn, ngo^i trir
npi dung quy dinh tai Khoan 3 Dilu nay.

3.Viec bilu quylt blu thanh vien Ban kilm soat tuan thu theo quy dinh tai Quy
chl blu cu Ban kilm soat dupe Dai hoi ding el dong lln thii nhit thong qua ngay
18/9/2015 va quy dinh tai Dilu le cua Ting cong ty Khoang san TKV-CTCP.

4.Hmh thiic bilu quylt:

a.Cl dong (hoiSc ngu^^i dai difn theo uy quyln) bieu quylt timg npi dung
trong chuang trinh DHDCD. Khi bilu quylt mpt vin dl dupe DHDCD dua ra, cac
co dong bieu quyet bang each gia the bilu quylt len cao; Viec xac dinh ket qua
bieu quylt dupe tiln hanh blng each dim si philu bilu quylt tan thanh, so philu
bieu quylt khong tan thanh va si philu bilu quylt khong co y kiln;

b.Doi vdi tung vin dl cin bilu quylt, Chii tpa se h6i y kiln ciia el dong
theo trinh tu: Tan thanh; Khong tin thanh; Kh6ng co y kiln. Truang hpp cl d6ng
khong gia The bilu quylt thi coi nhu khong c6 y kiln. Vrii tung vin dl xin y kiln
bieu quyet, cac co dong chi dupe gia the bilu quylt mft lln.
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Dieu 14. The bieu quyet:
1.The bieu quyet (lucre dong ddu cua Tong c6ng ty do Ban kiem tra tu

each co dong phdt cho ede co dong hodc dai dien theo Ciy quyen cua c6 dong
tham du cuoc hop. The bieu quyet duqc ghi md s6, hq ten, chtt ky c6 dong hoac
dai dien duqc uy quyen cua c6 dong vd ede yeu to k$^ thuat khdc giiip cho viec
kiem phi^u chinh xdc, thudn tin.

2.Gid tri bieu quyet cua The bilu quyet duqc xdc dinh bdng s6 c6 phln c6
quyen bi^u quyet ma cd dong d6 scr hftu hodc d^i dien duqc tiy quy^n 1ham dq

DHBCD.
Bieu IS. Bien ban cuqc hop BHBCB
1.N6i dung diln bi^n t6 chiic BHBCB duqc lap thanh Bien ban. Chii tqa

va Thu ky BHBCB chiu trdch nhiem v6 tinh chinh xdc, trung thqc cua Bien ban

BHBCB.
2.Bien ban BHBCB phdi duqc cong b6 trudc BHBCB vd duqc BHBCB

thong qua trudc khi be mac.
3.Bien ban Bai hoi, Bien ban kilm tea tu each c6 dong, Bien bdn kilm

phi6u va ede tai lieu khdc ghi nhan dien bien, ket qua ciia BHBCB phdi duqc
luu ttQ tai Trq so chinh cua T6ng cong ty.

4.Bien ban BHBCB phdi duqc gufi tdi ede c6 d6ng trong thoi han mu&i

lam (15) ngdy ke tir ngdy be mac BHBCB.
5.Bien ban BHBCB la co scr dl dua ra Nghi quy^t BHBCB.

Dieu 16. Nghi quyit cuqc hop DHDCB
Can eft ket qud tai BHBCB, Chu toa chuin bi Nghi quyet BHBCB v^ ede

vdn de da duqc BHBCB thong qua. Nghi quy^t cua BHBCB phdi duqc doc t^i
BHBCB de cac c6 dong thong qua, gfti tai ede co dong trong thfti han mucri lam

(15) ngdy ke tft ngdy BHBCB be mac.
fiilu 17. Hieu lvc thi hanh cua Quy che

1.Quy che nay g6m ba (03) Chuong, mufti bay (17) Bieu vd co hieu luc
ngay sau khi duqc BHBCB bieu quyet thong qua.

2.B^i hoi dong c6 dong quy^ djnh viec sfta dfti, b6 sung Quy che nay.

Nat nhan-TM. 3B^W>ONG QUAN TRI
-HDQT, BKS (ecopy);
-DU, CD, DTN (ecopy);
-BGD, KTT (ecopy);
-Co dong cua Tong cong ty,
-V5n ph6ng (dang tren Website);
-Luu: VT, HDQT.



So: p^ /BC-VIMICO

Ha N$i, ngay 05 thang 4 nam 2017

BAO CAO
TINH HINH HOAT BQNG SAN XUAT KINH DOANH,

DTXD NAM 2016 - PHUONG HUONG NHIEM VV 2017 CUA
TONG CONG TY KHOANG SAN TKV-CTCP

A. BANH GIA KET QUA TH^^C HlEN KE HOACH SXKB, BTXB NAM 2016
L B.AC BlEM TiNH HlNH

Tinh hinh sin xuat kinh doanh ciia Tdng cdng ty trong nim 2016 gip nhieu
khd khdn thach thiic, cu thi:

-Gia kim loai tren thi trudng giam manh, die bidt gia kim loai ddng va cac
san phim chii luc ciia Tdng cdng ty giam sau so vdi gii ke hoach va gia bin binh
quan nam 2015, cu the: Ddng tim giam 10%, Tinh quing sat mo tuyen giam 10%,

axit sunfuric giam 31%.
-Gia nguyen vat lieu diu vio tang cao, nhat la than cdc phuc vu cho san xuat

phoi thdp td dau ^uy IV/2016 tang manh, din din tang chi phi, gia thinh san xuit phoi
thep tyi Cdng ty cd phin Gang thep Cao B2ng.

-Tinh hinh san xuat a mot sd dan vi g3p rat nhieu khd kh3n nhu: Trtt lupng,
ham lupng quang tai mot sd mo giam so vdi ke hoach inh hudng den vide lam va thu
nhap ciia ngudi lao ddng.

-Nhi nude thu tidn sii dung tai lieu dia chit, tiln cip quyin khai thac, ty qty
diu tu...vi cac loai thud, phi tang cao da va dang l^m inh hudng rit ldn din hidu
qua san xuat kinh doanh chung ciia toin Tdng cdng ty. Trong n3m 2016 da nip 70 ty
ddng tidn cip quydn khai thac va sii dung tai lidu dia chit, tang 15% so vdi cung ty;
Npp ngan sich trdn 700 ty ddng, tdng 10% so vdi cung ty.

-Cdng tic xin cap, gia han giay phep khai thac mo gap nhidu khd khdn do co
che qudn ly ciia cdc co quan cd tham quyen trong viec quan ly hoyt ddng khoang san
ngay cang that chat; Thai gian xin cip, gia han mo kdo ddi.

1.2. Thuan Ipi:
Tdng cdng ty ludn nhan dupe su quan tam iing hd, hd trp ciia cd ddng TKV,

su ddng thuan, doan ket ciia Ban Lanh dao, ciia tap thi ngudi lao ddng trong Vimico
da tyo dieu kien thuan Ipi de Tdng cdn^ ty vupt qua nhung khd khan thach thiic, gdp
phan vdo vipc hodn thanh co ban mOt sd chi tieu ki hoach da di ra trong ndm 2016.

Gia bdn mdt sd san phim chiim ty trong nhd trong co ciu doanh thu ciia Tdng
cdng ty cd chiiu hudng t&ig so vdi ki hoach diu nam nhu: v^ng, bac, thiic, kem
thdi. BSn canh dd gia ddng kim loyi nhung thing cudi nam cung da cd d!u hipu phuc
hdi.

Sin phim phoi thep da dupe tieu thu trong ni bp TKV &h chi tyo vi kdo
chdng 16. Day li dilu kipn tdt di Tdng cdng ty cd thi duy tri dn djnh sin xuit.

T6NG CONG TY KHOANG SAN TKV-CTCP   CONG hOaXAHOICHUNGHIA VIET NAM
Doc lap - Ty do - Hanh phuc



n. KET QUA THU*C HDEN MQT S6 CHI Tl^U CHU YtV NAM 2016

(Cong tyme- Tdng cdng ty Khodng son TKV-CTCP theo Nghi quyit Dai h$i
ddng cd ddng bdt thuang sd 2912/NQ-DHDCD ngay 30/12/2016)

H.l. Cdc chi tieu ve gia trj

-Doanh thu:

+ Doanh thu Cong ty m? - Tdng c6ng ty: 3.005,3 ty ddng/1.825 ty ddng, bang

164,67%KHDC.
Trong do:

-Doanh thu khotog sto du to ddng: 1.926,527 ty ddng/1.784 ty ddng
KHDC, btog 108% so voi KHDC.

-Doanh thu khotog sto npi bo: 908,856 ^^ d6ng.

-Doanh thu khac: 169,9171^ d6ng/41 ty d6ng KHDC.

+ T6ng doanh thu hgp nhlt toto T6ng c6ng ty: 3.997 t^ d6ng/3.900 ty d6ng
KHDC, btog 102,48% so voi KHDC, btog 111,06% so v6i nam 2015, trong do:
Doanh thu khotog sto: 3.468 ty ddng; Doanh thu khac: 529 ty ddng;

-Lai nhuqn tru&c thui:
+ Cong ty m? - Tdng cdng ty: 22,9 ty ddng/4,2 ty d6ng KHDC.

+ Hop nhit toto Tdng cdng ty: 31,96 ^^ ddng
-Tiin luffng binh quan:

+ Cdng ty me - Tdng cdng ty: 8,529 tridu ddng/7,491 tridu ddng 113,85% so

voi KH va btog. 105,12% so vdi nam 2015.
+ Toto Tdng cdng ty: 6,748 trieu ddng/6,176 trieu ddng, btog 109,26% so vdi

KH;
-Lao ddng sue dung binh quan trong ky (cd nam):

+ Cdng ty me: 1.522 ngudi/1.617 ngtrdi, btog 94,12% so vdi KH v^ btog
98,45% so vdi n8m 2015.

+ Toto Tdng cdng ty: 5.108 ngudi/5.359 ngudi, btog 95,32% so vdi KH;

Npp ngan such

+ Cdng ty m?: 373,725 ^^ ddng.
+ Toto Tdng cdng ty: 722,393 ty ddng

II.2. Cdc chi tieu ve san lvgng san xuat - tieu thu - tdn kho cac sin pham

Cdng ty m^
-San xuat:

+ Tinhqutogddng24%Cu: 51.422,4 tto/51.000 tin, btog 100,83% KHDC;
+ Ddngtim99,95%Cu: 11.631,42 tln/11.400 tin, btog 102,03% KHDC;

+ Tinh qutog sit 60%Fe: 77.730,29 tin/77.615 tin, btog 100,15% KHDC;
+ Vang: 574,32 kg/600 kg, bing 94,33% KHDC;
+ Bac: 491,72 kg/400 kg, bing 122,93% KHDC;
+ Axlt sunfiiric: 43.360 tin/42.000 tin, bing 103,24% KHDC.



-Tieu thu:

+ Ding tim: 11.936 tln/11.500 tin, bang 103,79% KHDC
+ Tinh qudng sit 60%Fe: 30.139 tin/28.620 tin, bang 105,31% KHDC

+ Vang: 572 kg/630 kg, bang 90,79% KHDC.
+ Bac: 408 kg/440 kg, bang 92,83% KHDC
+ Axit sunfuric: 42.644 tin/44.244 tin, bang 96,38% KHDC.

-Tdn kho thanh phdm (toan Tong cong ty): Ding tim 294 tin; Kent th6i 2
tin; Thiic thoi 22 tin; Tinh qudng manhetit 91.680 tin; Axit Sunfuric 2.285 tin;
Vang: 54 kg; bac: 114 kg.

:. n. 3. Thirc hien diu tir xay dirng cor ban

1.Cong ty me - Ting cong ty

Ting gid tri thuc hien: 803,045 ty ding/822,302 ty ding, bing 97,66% KH
ndm 2016, trong do:

-Xay lip:48,257ty ding.
-Thiit bi:506,626 ty ding.
-Qudn ly, tu vin, GPMB vd khdc:248,162 ty ding.

Ting gia tri giai ngan trong ky udc dat 592,733 ty ding, bing 73,81% gia tri khii
luqng thuc hien, ttr cdc nguin von: Vay thuong mai: 525,388 ty ding; Vin khdc (khiu
hao TSCD; ci phin Nha nude, ci phin phi thong): 67,345 ty ding).

2.To^n Ting cong ty: 1.001,476 ty ding/1.046,535 ty ding, bing 95,69%
KHnam2016,trongd6:

-Xay lip:144,717 ty ding.

-Thiitbi:                          571,379 ty ding.
-Quan ly, tu vin, GPMB va khdc:285,379 ty ding.

Ting gia tri giai ngan trong ky udc dat 748.5501^ ding, bing 74,78% gid fri khii
hrqng thuc hien, tir cac nguon von: Vay thuong mai: 639.768 ty dong; Von khdc (khau
hao TSCD; ci phin Nha nude, ci phin phi thong): 108,782 ty ding).

^ Danh gid kit qua thuc hien KH BTXD nam 2016:

Kit qua thvc hidn ki hoach DTXD cua toan Ting c6ng ty trong ndm 2016 dat
95,69% ki hoach (1.001,476/1.046,535 t} ding). Kit qua thuc hi^n diu tu xdy dimg
ndm 2016 dii vdi mot si du dn/cdng trinh trong diim ctia Cong ty me nhu sau:

+ Du an Khai thdc ma rong va ndng cong sudt khu mo - tuyen dong Sin Quyin,
Lao Cai (Du an nhom A do Cong tym?- Tong cong ty lam Chit ddu tu):

Ting gid tri thuc hien ndm 2016 Id 518,092 ty ding/523,943 ^^ ding KH. Gid tr}
thuc hien du an din hit ndm 2016 la 1.214,067 ty din^/2.564,739 ty ding TMDT.
Hi^n nay d^ an dang dupe triin khai dung tiin d6. Du kien hoan thanh va dua vao san
xuit diu ndm 2018.

+ Du an Ma r$ng ndng cong sudt Nha may Luyen ddng Lao Cai (Du an nhom
A do Cong tym?- Tdng cong ty lam Chit ddu tu):

Ting gid tri thpc hi?n ndm 2016 la 238,785 ty ding/ 238,928 ty ding KH. Gid tri



thuc hien du tin din hit ntim 2016 1^ 395,434 ty dlng/3.927,534^^ ding TMDT. Hien
du an dang dupe triin khai dung tiln do. Dp kiln quy III/2018 s6 hoan thanh vi dua
vio sin xult gop phin nang cao sin lupng ding tim cua Cong ty me - Tong c6ng ty.

+ Du an ddu tu Khai thdc mo ddn^ Vi Kern, Bat Xdt, Lao Cai (Du an nhdm B
do Cong tym?- Tdng cong ty lam Chit ddu tu):

Du an dupe phe duyet to nSm 2013 vi da dupe phe duyet dilu chlnh tai Quylt
dinh s6: 380/QB-VIMIC6 ngiy 15/6/2016. Ting giti tri thuc hien nam 2016 14
27,252 ty ding/ 32,161 ty ding KH. Gia tri thuc hien dp an din hit nam 2016 14
33,956 ty dlng/490,684 ty ding TMDT.

II. 4. Dinh gia tinh hinh thuc hien ctic giai phap dilu hanh nam 2016

1. Nhung vi$c da lam duoc:
1.1.Thuc hien dl an dli mdi tai cu ciu Ting c6ng ty giai doan 2012 -*- 2015,

tim nhin 2020 da dupe Tap do4n phe duy|t.
-Ho4n thi^n v4 ban h4nh c4c quy djnh, quy che qu4n ly phu hpp v6i mo hinh

hoat dpng cua Cong ty me - Ting c6ng ty - CTCP.

-Hoan thien sip xlp cac don vi, phong, ban TCT theo Phutmg an CPH. T6 chiic
r4 soat dinh bien lao dpng tai cac Chi nhanh true thudc Cong ty me Ting cong ty, trong

do tap trung v4o vipc tinh gian gpn nhe bp may qu4n ly, lao dpng phu trp.
-Ho4n th4nh b4o c4o quylt toan vln Nh4 nude v4 chi phi CPH bao c4o TKV

trinh cip co thim quyln phe duyet dl thuc hien b4n giao Cong ty c! phin; Ho4n
thien cac thu toe dang ky ni6m ylt tren s4n UPCOM v4 thu toe cong bl thong tin

theo dung quy dinh doi vdi C6ng ty mp - Tong cong ty;
-Cong tac quan ly vln diu to ngo4i doanh nghiep:
Da ho4n th4nh thoai vln tai 01 cong ty con v4 03 c6ng ty lien danh, li^n kit

(Cong ty CP VdttuMDC, Cong ty CP Khodng son va Co khi (MMECO), Cong ty CP
XNKKhodng son (MMEXCO), Cong ty CP Phdt triin khodng son (MDECO), Cong ty
CP gach ngdi vd VLXD Ddng Nai - Hd Tinh). Ting gia trj thu vl sau khi thoai vln dupe
52,518 ty ding, cao horn so vdi vln gop 37,288 ty ding.

1.2.Triin khai ding bO ede gi4i phap dilu h4nh SXKD.
-Xac dinh r5 nhung khd khSn, th4ch thurc, ngay to diu nSm, tr&i co sd ke hoach

giao, Cong ty me - Ting cong ty da tich cue, chu dpng cimg vdi c4c don vi true thupc
xay dinig lai kd hoach dilu hanh, cac phuong an s4n xuit cho phu hpp vdi tinh hinh
thuc tl, d4m b4o s4n xuit co hipu qu4, han chl tli da thua 16.

-Tilp toe bam s4t c4c giai phap chu ylu chl dao dilu hanh n4m 2016 cua Ting

cong ty dl triin khai thuc hipn. (Quylt dinh si: 86/QD-VIMICO ng4y 05/02/2016 cua
Ting Gi4m die). T4p trung mpi nguln luc dl hi trp C6ng ty Cl phin Gang thep Cao
Bang san xuat v4 dilu chinh cdng nghe, siia chua thilt bi,... din nay Cong ty da duy tri
s4n xuit kha on dinh, cac chi tieu s4n lupng, chi tieu cong nghe da gan dat so thilt kl.

-Xay dung kl hoach dilu h4nh, dilu chinh mot si chi tieu ky thuat s4n xuit tai

md dong Sin Quyln phu hpp vdi tinh hinh thuc tien; R4 sodt, cfln dli dilu chinh ke
hoach s4n lupng, chit lupng, chi phi, gia th4nh dli vdi ctic s4n pham cua Cong ty me
(san xuit tinh quang ding h4m lupng tren 25%Cu; tinh quSng sit HL 64%Fe, Ham



luong S<1%; tang sin luyng ding tim tit 11.000 len 11.400 tin, tinh qu^ng ding
24%Cu tfir 48.000 tin len 51.000 tin;...

-Ting cudng c6ng tic chi d^o clc c6ng ty con, don vj tryrc thuc rl solt lai ki

hoach SCL, SCTX, SC CTKT, th\rc hidn clt giara nhflng hang myic khdng cin thiit vl

ft chiu Inh hudng din qul trinh sin xuit
-Ri solt, xiy dyrng bi sung, hoin thidn He thing dinh mire KTKT trinh Tap doln

thong qua vl HBQT Ting cong ty phe duyyt ap dung trong n^i b$ Ting cdng ty.
-T5ng cudng cdng tic kiim tea nim bit tinh hinh sin xuit thyrc ti ted clc don vi,

cung clc cong ty con, don vi true thuoc rl solt, dinh gii qui trinh triin khai thyrc hiyn

ki hoach, di xuit cac gili phip thio gS kh6 khln...

-Chi d^o clc don vi, phdng, ban Ting cdng ty xiy dyrng phuong In tiet gilm chi

phi, cit gilm clc chi phi khdng cin thidt: tham quan, hpi hQp,...Ti chiic clc syr kiyn hi

nghi trang tepng, tiet kiem.
-Ngoli ra, Cdng ty m^ - Tdng cdng ty con chi dao, hd try cic cdng ty con cd khd

khan trong sin xuit, tang cudng cin bd Ting cdng ty, cdng nhln tit cic don vj len llm
viec tyi Du In Khu lidn hop Gang thep Cao Bing, ho tey quln ty lty thu|t ^^i clc don vi:
Tuyen Quang, APey, Thli Nguyen,...

1.3.Thvc hi^n tit cdng tic ATVSLD, PCCN, PCTT - TKCN, BVMT ^^i clc Chi
nhlnh Cdng ty me vi myt si cdng ty con. N3m 2016 Ting cdng ty khdng di xiy ra syr
ci, tai n^n lao ddng.

1.4.T|p trung diy manh cdng tic quln ty diu tu, phlt triin tii nguydn.

-Tip trung myi ngudn lyre vi vin, con ngudi di diy nhanh tiin dy thyrc hien
cic dyr In teyng diim cua Cdng ty my vi hoan thien cic thti tytc hi so phyic vyi cho

viyc quyet toln dyr In Khu Lien hyp Gang thep Cao Bing.
-Xly dyrng vi gop f voi clc bd nganh vi quy hoach th3m dd, khai thic, chi

bien clc kholng sin ding, vlng, kdm chi, thiic, vonfram, antimon, di teing... phi

hop vdi chiin luoc vi ki hoach phit triin cua Ting cdng ty.
-Hoin thidn hi so, duoc By Tii nguydn vi Mdi trudmg (TNMT) vi clc dja

phuong cip 04 giiy phep khai thic Mo. Hoin thinh tinh vi nyp tiin si dymg tii liyu
dia chit 05 md. Hoin thinh tinh vi phe duyet tiin dp quyin khai thic 05 md.

2. Ton t^i, hem chi:
-Do bidn dyng vd tii nguydn, gii bin kholng sin gilm ndn nhin chimg hidu

qui sin xuit kinh doanh tyti mot si it cdng ty con hidu qui chua cao.
-Tiin dy thyrc hiyn mdt si dyr In dlu tu con ch^m, cdng tic quyit toln dlu tu

myt si dyr In hoin thinh cdn cham.
-Cdng tic chi dao sin xuit, tiip nhin chuyin giao cdng nghy t^i Nhi miy

Gang thdp Cao Bing thM gian diu khi mdi dua vio vin hinh cdn nhiiu hyn chi,

lim inh hudng den sin luyng vi ting chi phi sin xuit.
-Cdng tic thoii vin vi tii co ciu tai m$t si cdng ty con chua hoin thinh ki

ho^ch.



3. Bai hgc kinh nghi^m:
-CM d6ng, cuomg quyet, quyit li#t trong c6ng tic chl d^o diiu hinh; tap

trung vio c6ng tic quin tri chi phi, x^y dyng ki hoach diiu hinh chi phi vi bam sat

ki ho^ch dS triin khai dim bio hifu qui vi nape tieu di ra.

-Chii tr<?ng phan tich va dp bao thi truong nhim kip thbi dua ra cic giii phip
diiu hanh phu hop, quy^t dinh s\r thanh c6ng ciia doanh nghi^p.

-Duy tri t6t k^ cucmg, ky lu^t trong quin 1^ vi chi d^o difiu hanh, gin v<5i cic

nhi^m v^, m\ic ti6u cu thi.

B. PHl^ONG HU"6NG NHIEM V^ NAM 2017

I. MVC TIEU
Muc tieu ting quat li: AN TOAN - BOI MOT - PHAT TRIEN doi vci mi

dcm vi thinh vien vi toin T6ng cong ty.
Mpc ti^u cu thi: XSy dung T6ng cong ty phat triin in djnh, bin vttng. Diy

manh sin xuat cac sin phim co l^i thi, nang cao ning suit, chit lu^ng vi hi|u qui
SXKD. Dim bio an toin, an ninh vi an sinh, dim bio tiin dO diu tu cic dv an, nhit
li cac du in trpng diim cua Cong ty m? - Ting cong ty. Th\rc hien dirt diim c6ng

tic thoii vin vi tii ca ciu tai cic cong ty con, cong ty lidn kit theo Di in di duac

phe duy^t.

n. Nmpvi vy chinh
+ Doanh thu C6ng ty m? - Ting cSng ty: 2.114 ^ ding, trong do: Doanh thu

khoing sin: 2.064 ty ding; Doanh thu khic: 50 ^^ ding.
+ Doanh thu hop nhit toin Ting cflng ty: 4.797 ty ding, bing 120% so v<5i nim

2016 Trong d6: Doanh thu SX khoing sin: 4.739 ^^ ding, bang 136,65% so vdi thyc
hi?n nam 2016; Doanh thu SX, kinh doanh khic: 57,48 ty ding.

-Lfi nhu^n tru&c thue
+ Cong ty mp - Ting cong ty: 68 ty ding, trong d6: tir khoing sin: 38 ty

ding; tit thu nhap khic: 30 ty ding

+ Hop nhit toin Ting cong ty: 88 ty ding
-iyi^c3 t&c Cdng ty mf. 2,5%
-Tiin luitng blnh quan: 7,986 trieu ding/ngirtri/thing (toin Ting cong ty:

6,970 tripu ding/ngubi/thing, bang 103,29% so v6i dyr ki&i th^c hipn n3m 2016.

-Lao OQng stir dung trong Aj>; 1.534 ngubi (toin Ting c6ng ty: 4.965 ngubi).

-Tdnggiatri BTXD CB:
+ C6ng ty m? - Ting cong ty: 1.274,735 ty ding, bao gim: Xay lip: 362,013

ty ding; Thiit bj: 620,178 ty ding; KTCB khic: 292,544 ty ding.
+ Toin Ting c6ng ty: 1.544,025 ty ding, trong d6: Xay lip: 423,554 ty ding;

Thiit bj: 750,146 ty ding; KTCB khic: 370,326 ty ding.



m. mQt s6 bi| n phap chu y&u trien khai thVc mpi ke
HOACH NAM 2017

mi. Nhan difn nhirng kh6 khan, thach thirc trong SXKD nam 2017 cua

TongcOngty:
-Gia m^t si sin phim kim ioai chu yiu cua Ting c6ng ty nhu: ding, tinh qu3ng

sit, phoi thdp m8c dvl da c6 bien dpng tang nhung chua bin vung. Trong khi d6 gia mpt
si nguygn vit lieu diu vao l^u ting cao nhu: than cic, diu diezel...

-Dieu kin sin xuat t^i cic mo ngay cing kh6 khin do phii xuing siu, cung d^
v|n tii 16n nhu m6 ding Sin Quyin; mpt si mo tii nguyen hpn chi nhu: thiic Trnh
Tuc, thiic Son Duong...; M^t si nhi may, diy truyin thiet bj sau thbi gian hoat d^ng

da xuing cip cin phii cii tpo nhu: Nhi may KSn dien phan Thii Nguy^n, Nhi may
Luypn ding Lio Cai, Nhi may Tuyin ding Sin Quyin...

-C6ng tic quin I^ hoat dpng khai thic, chi biin khoang sin cia cic co quan
quin ^^ Nhi nude ngiy cing chat ch8, dat bipt li yeu ciu vi v? sinh mdi truing, d6i h6i
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cic doanh nghiep phii quan tim, diu tu vi bd sung chi phi dl xuc ty tri^t dl cic phat

sinh ngudn thai ra mdi truong;
-Ca chi chinh sich vl thu^ phi trong khai thic khoing sin ludn thay d6i vi ting

cao, chiem ty trpng ldtn trong ca ciu gii thinh sin phim;
-Cong tic xin dip, gia han giiy phdp khai thdc m6 tai cic ca quan ciia BO Tii

nguydn vi Moi tnitog thuang kio dii lam inh hudng din vi^c trien khai dy an;
-Nhflng diln biln thai tilt bit lai cho host ddng khai thic md lien tuc diln ra vdi

tan suit cao lam anh huang din vipc td chiic sin xuit vi giy thipt hai ve vpt chit;

-C6ng tic thoii vdn t^i mOt s6 dan vj gip kh6 khin do ca chi quin ^^ cua Nhi
nuac vi chua hip din Nhi diu tu;

III.2. Cac giai phap thuc hien ke hoach SXKD nim 2017:
Xac dinh r3 duac nhung kh6 khin, thich thiic hien hiiu phii d6i mit trong nim

2017, T6ng cong ty se tip trung triln khai thuc hien mot s6 giai phap chinh nhu sau:

1.Vi dieu hanh hoat dpng sin xuat, kinh doanh toin Tong cong ty
Toin bp hp thing chinh trj trong Ting cong ty tip trung tuyin truyin, giii

thich, dii thoai, v^n dpng toin thi CNVC ngucri lao dpng nim bit tmh hinh kh6
khan chung ciia nin kinh tO, ciia Ting cing ty, van dpng mpi nguod tich cue tham
gia lao dpng sin xuit d^ ning cao nang suit, tiit kiim giim chi phi, hp gii thinh sin

phim.
Tiip tuc chin chinh, duy tri ky luit, k^ cuang trong cong tic diiu hinh cic

hoat dpng sin xuit kinh doanh tvr T6ng cong ty tai cic dan vi. D6i mdi trong nhin
thiic, diiu hinh hoat d6ng SXKD. XCr 1^ nghiim d6i vdi cic trudng hpp vi pham
quy chi quin ly cin bp trong T6ng cong ty Khoing sin -TKV. Tiip tpc luin chuyin

Lanh dpo mot s6 dan vj cho phu hpp ning luc ci nhin.
Bim sit diln biln thi trudng dl xiy dung kl hoach dilu hinh, dieu chinh kl

hoach, t6 chic sin xuit hing thing, quy, dim bio an toin, dim bio cic chi tieu
cong nghe vi hipu qui SXKD. Diy manh sin xuit cic sin phim c6 thi mpnh vl gii.

Dilu phli, sur dung hpp ly nhit cic nguln luc vl tii nguyin, thiet bi, con ngudi vi
tai chinh trong toin T6ng cong ty dl tl chiic SXKD dat hipu qui cao nhit.

2.Tpp trung cao dp thifc Men di in tii cau true Tong cong ty

*Doi vdi cong tic sip xip ddi moi DN:

Xiy dung bo sung Dl in tii c!u true Tong cong ty giai dopn 2017 ^ 2020
trinh Tip doin xem xet phe duy^t.

Tilp tpc ting cudng cdng tic kilm tra, ri soit vi sip xip, ca ciu lpi lao dpng

cho phu hpp vdi md hinh hoat d^ng mdi, giim ty 1^ lao dpng quin ty, phpc vp php
trp dim bio dip ling theo quy dinh ciia Tip doin.

*Cong tic quin ly von diu tu ngoai doanh nghipp:
Hoin thinh cdng tic thoai vdn tai mpt sd cdng ty con cd phin vi cdng ty lien

kit theo dung tiln d0 dl ra.
Ting cudng cdng tic giim sit, dinh gii hidu qui sii dpng vdn tpi cic dan vi;

Tong hap, phin tich cic chi tidu bio cio theo quy djnh ciia Chinh phu vi Bp Tii
chinh dl phit hipn sdm cic vin dl niy sinh trong quin ty.



To chiic dao tao, bdi duSng ndng cao nghiep vu, ky nSng quan ly cho cdn bd
dupe cfir lam ngudi dai didn quan ly phan vdn.

3. Tiep tuc hodn thien vd n&ng cao hieu qua cdc mat quan ly

3.1. Tang cuang cong tdc quan ly kp thuat ca ban khdu khai thdc - tuyen khodng -

luy?nkim-cadi$n.

Chi dao cdc don vj chu dong rd sodt, ban hdnh quy djnh quan ly ky thudt khdu
khai thdc - tuyin khodng - luypn kim - ca dipn phu hop vdi diiu kipn thuc ti, tudn

thu cdc tieu chudn, quy djnh hien hanh ve ky thuat, cong ngh?, t6 chiic quan 1^ san

xudt.

(i) Cdng tdc khai thdc mo
Tang cucmg c6ng tdc quan tri tdi nguyen, khai thdc tri?t de cdc lo^i khodng

san, gidm ty le t6n thdt va lam nghdo trong khai thdc. C6 bi^n phdp ki^m sodt cht

che chit luc^tg cdc loai khodng sdn va quan ly ranh gioi m6.

Xdy dung phucrng dn khai thdc t^i mo dong Sin QuySn, m6 sdt Nd Rua phd
hop vdi tlnh hinh th^c te hien nay. Day nhanh cong tdc ndn su6i Ngoi Phdt, chuan bi
cdc di6u kien cho Dtr an mo rpng nang cong suit khu m6 - tuyen dong Sin Quy&i
vao hoat dpng sdn xudt ddu ndm 2018.

Ti^p tuc d6i moi, dp dung khoa hoc cong nghS tien ti&i, phu hpp nhdm tang
nang suit lao dpng; Gidm sdt, phii hpp vdi dan vi n6 min thtrc hien cdc gidi phdp ky
thuat nang cao hieu qua c6ng tdc no min tai m6 dong Sin Quyen, Ldo Cai.

Tp trung chi dao XDCB nhanh, hi^u qud d6i vdi cdc dy dn mdi nhu ding Vi
Kern, triin khai cong tdc XDCB tai khu Bdc md sit Nd Rpa,...

(ii) Cong tdc tuyen khodng
Tiip tuc duy tri 6n dinh va ndng cao han nOa cdc chi tieu cdng ngh^ da d^t

dupe tai cdc xudng tuyin ciia nam 2016. Dae biet chii trpng thpc hipn gidi phdp di

dn dinh chit lupng tinh qudng sit > 64% Fe, ham luong S<1%, tinh qu^ing kem >
52%Zn, tinh qudng ddng > 25% Cu;.... thuc hien cdc gidi phdp d! nang cao thuc thu
tuyin ddng tai Sin Quydn, hodn thi^n vipc chinh dinh cdng ngh Xudng tuydn sit Nd
Rpa dat cdc chi tieu thiet ke,... nhim tao loi the, ndng cao hi^u qud trong qud trinh

sdn xudt vd tieu thp sdn pham.
Tiip tpc rd sodt, di xuit gidi phdp di kiim sodt chdt chd chi tidu cdng nghp, djnh

mute tieu hao t^i cdc don vj. Dua cdc di tdi, dp dn thu nghipm vdo sdn xuit.

(iii) Cdng tdc luy$n kim
-Trong sdn xudt ddng : Nghidn cftu, trien khai thuc hi^n cdc gidi phdp nang

cao nSng lpc sdn xuit vd sdn lupng nhd mdy luyen ddng Ldo Cai, tap trung cdc gidi
phdp de ndng cao thpc thu (thpc thu trpc tiip luyn ddng d^t >97%), gidm tidu hao
vat tu, nhien lipu, ndng lupng, hpn che thdp nhdt thdi gian dimg mdy, ddc bipt ddi
vdi thiet bj tram oxy, ndi hoi nhipt thita, qupt gid SO2; diy mpnh sdn xuit th^ch cao,

gidm lupng chdn lip chit thai rdn;
-Trong sdn xuit kdm: Tap trung sdn xuit kgm thdi tCr tinh qudng kgm sulfua.

Tiep tpc tdng cudng qudn ly cdng nghp vd quan ly san xudt kem thdi, dam bdo ho^t



dpng cdc thiit bi tr<?ng yiu nhu 16 lop soi, h? thong Ma tdch, bi dien phin. Tiip tuc

tdi chi, san xuit vd sii dpng tim cpc chi mdi c6 dp bin cao hon tren ca sd giam chi
phi. Cung ling tinh qu^ng kem sulfua cho Nhd mdy Kent dien phan sdn xuit vdi gid
thip nhit (co tinh din viec mua ngodi tinh qu^ng niu c6 hipu qud hon t\r sdn xuat).
CM trpng triin khai cdc gidi phdp ddm bdo moi trudng trong khau sdn xuit kem. T6
chiic thu hii cdc sdn phim di kem d6 nang cao hon nOa hi?u qua san xuit kem.

-Trong san xuit phoi thdp: Lam cM cong nghg, lura chpn co ciu sta phim pM
hpp, co hi?u qua cao nhit (thgp diic th6ng dvmg, thep di sto xuit vl k6o ching 16,...).
TSng cuong quan ly dinh mure sur dung cac v^t tu chinh, dac bipt 16 than c6c. Trien

khai ede giai phdp (nng cao ndng suit, t|n dtmg ede lpi thi ciia ddy truyen hipn tai,
san xuit ede san phim co gia tri cao tit phoi thep, quan ly cac chi phi diu vao,...) qua

d6 gop phin h^ gid thanh san xuit phoi thdp.

(iiii) Cdng tic sua chira eff di^n
Tdng cu6ng cong tdc gia cong chi t^o, tai sOr dung vt tu nhdm giam chi phi mua

m<5i php tung vat tu thay thi.

Ra sodt, diiu chinh giam ki hoach trung dai tu vd siia chtta thuomg xuygn, SCCC
tai ede don vi pM hpp. Chi thuc hipn siia chtta nhftng hpng muc cin thiet, c6 anh huomg

16n toi hieu qud SXKD chung ciia don vj.
3.2. Doi v&i cong tie tieu th^ sdnphdm, quan ly vat he.

-Cong tie tieu thu san phdm:
+ Xay dung vd kiim sodt han mttc tin kho cho tttng loai san phim vd diiu chinh

san lupng san xuat theo si luong san phim tin kho, diin bien thi tiuong.

+ Xdy dpng vd thpc hien phuong an tidu thp linh Mat, phu hop vdi chinh sdeh
thui, phu hop diln biin gid khoang sdn tren thi gioi cung nhu trong nude theo tttng

th6i diim vd hpp ding phii hpp kinh doanh dd ky vdi ede don vj. T$p trung ti6u thp
ede sdn phim nhu: Tinh qudng sit t^i khu vpc Ldo Cai, gang due t^i Cao Bdng.

+ Tiip tpc nghien cttu, m6 rpng thj truttng nhit Id thj truttng ph6i thdp, tim
kiim khdeh hdng moi vd Man thien cong tdc tieu thp ede sdn phim theo phuong
thttc moi... nhdm gidm sdn lupng tin kho, ndng cao hiu qud sdn xuat kinh doanh

chung toan Ting cong ty.
+ Xdy dpng hodn chinh vd ban hdnh day du ede tigu chuin co sd vi chit

lupng sdn phim, tieu chuin dii vdi san phim moi (phoi thdp) nhdm ddp ttng nhu
cau thi trudmg hien nay.

-Cong tie quan ly mua sdm vat he:
+ Triin khai thpc hi?n cong tdc mua sdm vit tu dam bao thuc hi^n dttng ede quy

dinh moi ban hdnh cua Tdp dodn, g6p phin nang cao hi?u qua kinh doanh.
+ Xdy dpng dinh mttc vd diiu hdnh mttc tin kho, bao gim tin kho v^t tu, tin

kho sdn phim, tin kho sdn phim dd dang phtt hpp.
+ TSng cuong stt dung ede sdn phim, dich vp n6i bO trong T^p dodn cung nhu trong

Ting cong ty trdn nguy&t tie ddm bdo chit lupng dich vp, gjd cd cpnh tranh.
to



+ Thuc hien vic thu mua sit thdp ph^ li?u tai cdc dan vj sin xuit than trong

TKV de bo sung cho ngudn nguy6n lipu san xuat phdi thep.
3.3.Doi vdi cong tdc ki hoqch, qudn trj chiphl:

Tilp tuc tdng cucmg cong tdc kilm tra, kilm sodt khodn qudn tri chi phi t^i cdc
cong ty, kilm sodt chat che chi phi tur dlu vdo din ddu ra d tit cd cdc c6ng do^n san

xult kinh doanh, DTXD nhlt la vdi cdc cong ty trvrc thudc vd C6ng ty CP Gang thep

Cao Bdng.
Cdc don vj phai chu ddng xay dung vd bdm sdt kl hoach, cdc gidi phdp tilt

kiem chi phi vd dilu hdnh sdn xult, chi phi hang thdng, quy, ndm phu hgrp vdi tinh

hinh thuc tl ciia dan vj minh vd thi trubng ttag giai do^n ddm bao cdn doi tdi chinh,
duy tri sdn xuat In dinh, hi?u qud, bdo toan vln.

Tiep t\ic hodn thi^n mo hinh, phuang phdp khodn qudn tri chi phi doi vdd tat cd
cdc loiii hinh doanh nghiep, khodn chi phi theo tiing c6ng doan din tdmg to, di, phan
xubng. Tdng cucmg cdc bien phdp quan Ij, ky thuat nhfim tilt ki^m chi phi. Thytc hi?n
•y thuc tilt ki?m, vdn h6a chi tieu tilt ki^m trong mpi lihh vvrc.

Cting cl nang cao chat lu^ng c6ng tdc thing ke (khli luang, chit luang, v^t
tu, hang hoa,...), bdo cdo, phan tich hoat dng kinh doanh doi vdi tdt cd cdc don vj
trong Ting cong ty.

3.4.Doi vdi cong tdc tdi chinh - ke todn:
Tich cue tim kilm cdc nguln vln vay c6 lai suit hop ly, ddp ling vln luu

d6ng cho sdn xuat. Xay dung kl hoach dong tiln nam 2017 cua Cong ty me vd Ting
cong ty, tren ca sa do xdc l^p kl hoach dilu hdnh, kiem sodt ddng tiln hang thdng
phd hop vdi kl hoach SXKD ciia Cong ty me cUng nhu todn Ting c6ng ty.

Cdn doi bl sung nguon vln vay ddi han ttt cdc hop d6ng da ky trdn ca sd cdn
dli nguln vln ty cd phdi dCing trong dlu tu XDCB vdi nguln vln vay. Tdp trung
thu xlp vln cho cdc d\t an trong dilm cua Ting cdng ty.

3.5.Doi vdi cong tdc ddu tic xay dung ca ban:
Tap trung chi d^io vd huy ddng moi nguln luc, bien phdp nhdm dly nhanh tiln

dp thuc hien ddu tu cdc cdng trlnh trpng didm, cdng trinh Idn ciia Ting cdng ty nhu:
Khai thdc md r$ng nang cdng suit khu md - tuyln ding Sin Quyln, Ldo Cai; Md
rdng ndn^ cdng suit Nhd may luyen ddng Ldo Cai, Khai thdc md ding Vi Kdm;
Khai tuyln md sit Nd Rua; Khai thdc md Kem chi Ciic Budng; Khai tuyln thile gdc
TayNamNiiiPhdo...

Tdng cudng dl cao vai trd cdng tdc kilm tra vd th\rc hin cdng tdc gidm sdt,
ddnh gid dlu tu trong todn Tdng cdng ty, ddc bit Id vipc rd sodt trinh ty vd thu tpc
dlu tu ddi vdi cdc d\r dn dd vd dang thuc hien. Xay dvmg kl ho^ch vd tl chile th\rc
hi^n kl hoach gidm sdt, ddnh gid dlu tu ndm 2017.

Xay d^rng quy trinh, cdc budc ldp, thp:c hipn d\r dn dlu tu, lua chpn nhd thlu dl

^^p d\mg thdng nhat trong todn Tdng cdng ty; Quy trinh gidm sdt, nghipm thu, ddnh gid
th\rc hi^n cdc d^ dn dlu tir, Bdi mdi vd nang cao chit lupmg cdng tdc qudn ly dlu tu

xay dvmg, qudn ^^ d\r dn dau tu theo hudng chuydn mdn hda sdu.



3.6.Doi vdi cong tdc qudn ly lao dpng tiin luong vd thu nhdp:
Chi dpo cdc dan vi rd sodt, hodn thien ca chi Pd luang vd cdc ca chi khuyin

khich hpp ty cho ngutii lao dpng nhdm tao dpng lpc tdng ndng suit, ha gid thanh.

Xfiy dpng vd triin khai phuang dn Pd luang tai Co quan Vdn phdng T6ng
c6ng ty cho phti hpp vdi diiu kien thpc ti hien nay. Co chi Pd luang cho ngudi lao
dpng gdn vdi vi Pi cong tdc, vdi ndng suit, chit lupng vd hidu qua c6ng vipc, khong
phdn phoi tiin luang ddn Pdi, ddnh gid mdc dp hodn thdnh c6ng vide di Pd luang

hdng thdng.
Rd sodt lpi ca ciu lao ddng, nhit Id lao dpng qudn ty, phpc vp, phti Pa tpi cdc

dan vj vd todn Tong cong ty ddm bdo ty lp theo quy dinh.
3.7.Doi vdi cong tdc an todn - VSLD, bdo v$ moi truing:
Buy Pi An todn - An ninh - An sinh Pong todn Tdng cdng ty. Thpc hi|n

nghiem tdc cdc quy trinh, quy pham, cdc giai phdp bdo dam ATLB Pong sdn xuit,

han chi tdi da TNLB. Tdng cudng kiim Pa vd xti ty kien quyit nhttng dan vj vd cd
nhan vi phpm quy trinh ky thuat, quy dinh ATVSLB, di xdy ra mit an todn, sp cd
mdi truting Pong sdn xuit.

Qudn tridt tdi lanh dao cdc dan vi nang cao nhan thdc vi qudn ty mdi truting,

chip hdnh nghiem cdc quy dinh cua Nhd nude Pong cdng tdc mdi trudng. Quan tam
xti ty cdc vin di d nhilm mdi trudng Pong khai thdc vd chi biin khoang sdn cua
Tdng cdng ty gop phin bdo dam cho sdn xuit phdt triin bin vting.

Xdy dpng vd triin khai ddng bd cdc ndi dung vi: Vdn hda an todn lao dpng,
vSn hda an todn giao thdng tai nai ldm vipc vd Pen duting giao thdng phu hpp vdi
dieu kien cu thi cua dan vj.

Tdng cudng kiim Pa, kiim sodt hoat dpng khai thdc, vdn chuyin, chi biin,

tieu thu khodng sdn.
3.8.Cong tdc thdm dd, phdt triin tdi nguyin:
Tiip tpc thpc hidn chti truang tap trung nguon lpc diu tu cho thSm dd, phdt

triin tdi nguyen qudng ddng khu vpc Ldo Cai di dap ting cho cdc dp dn md ring khai
thdc chi biin ddng, ddc biet la Bi an thdm dd phdn sau din mic -600m md Sin
Quyin; Si dpng nguin quy thdm dd tap trung hpp ty, hi^u qua ddi vdi cdc md khodng
sdn khdc Pong Tdng cdng ty.

Tiip tpc bam sat cdc Bp ngtinh lien quan di xin cip mdi, gia hpn, diiu chinh
giiy phdp khai thdc tai cdc md: md ddng Sin Quyin, ddng Vi Kdm, thiic Nm Kdp...

xin gian npp tiSn cap quyen khai thdc ddi vdi mpt so dan vj...
4. Tdng cudng dp dung khoa hoc ky thuqt vdo sdn xudt, ddy mqnh phong

trdophdt huy sdng kiin cdi tiin ky thuqt, hpp ty hda sdn xudt
Nghien ctiu dp dpng cdng nghe mdi, tiin bd khoa hoc ky thuat Pong khai thdc -

tuyin khodng - luyen kim - ca dien nhdm tang ndng suit, ndng cao chit lupng sdn phim.

Tdng cudng dp dung cdng nghe thdng tin Pong qudn ty k^ thu^t, dieu hdnh
sdn xuit, qudn trj ndi bp.

Tiip tpc phdt dpng vd td chtic thpc hien sau rdng han nfta phong Pdo phdt huy
sdng kiin, cdi tiin ky thuat, hpp ty hda sdn xuit Pong todn Tdng cdng ty gop phdn
ndng cao han ntia hi$u qud hopt dpng sdn xuit, kinh doanh ctia Tdng cdng ty.
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5. Chdm lo xdy dung dpi ngu, phdt triin ngudn nhan luc

Tridn khai Bd dn "Chidn lupc dao too phdt tridn ngudn nhan lpc Tdng cong ty
giai doan 2012 ^ 2015, tdm nhin 2020" vd "Chidn lupc phdt tridn Tdng cong ty
Khodng sdn - TKV giai doan 2014 + 2020".

Xay dung ke ho^ch vd tridn khai chucmg trinh dao too ndm 2017 phu hop vdi
nhu cdu dao tao cdn bp quan ly, vidn chile nghigp vu, cong nhan k^ thudt. Chii trpng
dao too ede ddi tupng thudc quy hoach ngudn giai doan 2016 h- 2020 nhdm xdy dung
dpi ngu can b dam bdo tinh ke thita cho Tdng cong ty.

Tidp tuc thuc hi^n sdp xdp ddi mdi co cdu lao d^ng theo quy chd ciia Tip
dodn, thuc hipn dich chuydn lao dpng trong ndi bp Tdng cong ty vd co cdu lai lao
dpng toi cac don vi dd dam bdo dii vide lam vd tidn luong hop ly theo hudng giam

lao dpng phuc vu, phu trp vd quan ly.
Cham lo cdi thidn didu kidn lam vide, 3n dr, di lai cho CBCNV todn T6ng cong

ty ddm bdo an sinh xd hdi bdng cac hinh thiic, hoat dpng thidt thuc nhat. Chii trpng
phdt huy van hda doanh nghidp cia VIMICO.

Trdn day Id bdo cdo ddnh gid tinh hinh thuc hidn sdn xudt kinh doanh, BTXB
ndm 2016 vd nhiem vu kd hoach ndm 2017 ciia Tdng cong ty Khodng sdn - TKV.

Kinh dd nghj Bai hoi xem xdt vd dong gop y kidn.
Xin tran trpng cdm on./.

Noinhfn^TONG GIAM BOC
- Dai hi dong co dong;
-LuuVP.HDQT.



TAP DOAN C6NG NGHIEPCONG HOA XA HQI CHU NGHlAVlET NAM
THAN-KHOANGSAN VIETNAMBoc Ijp - Tu do - H^nh phue
t6NG CONG TV KHOANG SAN - TKV

So: ^^ /BC-HBQTHaWi,ngayafthang4ruim2017

BAO CAO CUA HQIBQNG QUAN TRI
T^I D^U HQI DONG C6 DONG THlTCfNG NIEN NAM 2017

Vdi muc tieu "An todn - Dii moi - Phat trien" xay dung Ting cong ty
phdt triin in dinh, bin vtog; diy manh sdn xudt cdc san phdm co lcfi thi, ndng
cao ndng suit, chit luong vd hi^u qua SXKD; dam b&o an todn, an ninh vd an
sinh. Phin diu dat tic do tang trucmg manh, dam bdo tien d6 diu tu cdc du dn,
nhit Ik ckc du an trong diim cua Ting cong ty. VI quyin led, lpi ich hop phap
ciia cac ci dong, tai D^i hoi ding ci dong thuong nien lin ndy, Hoi ding quan
tri Ting cong ty kiim diim thih hinh hoat dpng cua HDQT nam 2016 \k di ra
nhiem vq chii yiu trong n3m 2017 nhu sau:

I. Hoat dqng cua HDQT nam 2016:
1.1.Ting quan chung:

NSm 2016, Ting cong ty Khoang san - TKV phai dii mdt v6i rit nhiiu
kho khan, thdeh thile do dieu kien khai thdc tai cac mo ngay cang kho khdn, tdi
nguyen t^i nhiiu mo biin dong giam vi trft luqng, chit lu^ng, gid bdn ede sdn
pham chinh nhu ding tim, thiec, kem, tinh qudng sit diu giam manh, cac chi
phi ve thue tai nguyen, tien cip quyin, tiin su dqng tai liu dia chit tdng manh.

Tuy nhien, vai tinh thin dodn kit, quyit tam vuot kho ciia CB-CNVC
toan Tong cong ty da n lire, doan kit, sang tao, quyit liet triin khai ding bo ede
gidi phap, gop phdn thqc hien hodn thanh thing l<pi ede chi tieu SXKD nhu:
Doanh thu hop nhit dat 3.997 ^^ ding, Lpi nhudn hqp nhit trudc thui hon 30 ty
ding, nguoi lao dong co bdn co vi6c lam va thu nhdp in dinh binh qudn 6,748

trieu ding/nguoi/thdng, Nop ngdn sdeh: 722,393 ty ding, ede chi tieu khdc vi
sdn xudt, dau tu deu dat & mdrc cao.

1.2. Hoat dong cua HDQT vd nhihig kit qua dat dtr^c:

Thqc hi^n Quyit dinh si 2388/QD-TTg ngay 30/12/2014 cda Thii tudng
Chinh phd vi viec ph^ duyet phucmg dn CPH Cong ty m? - Ting cong ty
Khoang sdn - Vinacomin vd Quyit dinh si 7850/QD-BCT ngay 30/7/2015 ciia
Bp Cong thuong vi viec diiu chinh co ciu vin diiu 1^ cua Cong ty mp - Ting
c6ng ty Khodng san TKV - CTCP. Theo d6, H6i ding quan tri Ting cong ty co
sq thay dii duqc phe chudn tai D^i hpi ding ci dong ldn thii nhdt ngdy
18/9/2015 gim 05 thanh vien:

1.Qng Trdn Quic Loc  - Chii rich HDQT Ting c6ng ty;
2.OngNguyin Tiin Manh- TV.HDQT - Ting Gidm die Ting c6ng ty;
3.Ong Nguyen Van Hai - Thanh vien chuyen trdch HDQT;
4.Ong Pham Minh Tudn - Thanh viSn HDQT;
5.Ong Ngo Quic Trung - Thanh viSn HDQT;
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Ngay 08/9/2016 tai Quyit djnh s6 789/QD-VIMICO, HDQT Ting cong
ty da bi nhipm ong Trinh Van Tu - Ph6 Ting Giam d6c Ting cong ty Khodng
sdn TKV - CTCP lam Thanh vien Hi ding quan tri Ting c6ng ty Khodng san
TKV - CTCP nhipm ky 2015 - 2020 thay the ong Phpm Minh Tuin.

Theo d6, HDQT Ting c6ng ty gim c6 05 thanh viSn Id:
1.Ong Trin Quic Lpc  - Chu tich HDQT Ting cong ty;
2.Ong Nguyen Tien Manh- TV.HDQT - Ting Giam die Ting c6ng ty;

3.Ong Nguy!n Van Hai - Thanh vien chuyen trdch HDQT;

4.Ong Ng6 Qu6c Trung - Thanh vien HDQT;

5.Ong Trinh Van Tu^   - Thanh vidn HDQT;
Nam 2016, HDQT vdi trach nhiem qudn ly mQi mat hoat dpng SXKD cda

Ting cdng ty, HDQT da c6 nhiiu bien phdp, di sau sat ndm bat tinh hinh hoat
dpng kinh doanh cua Ting cong ty kip thori dua ra chu tnrong biin phap quan ly

dieu hanh T6ng c6ng ty dung dinh hubng:
1) HDQT T6ng c6ng ty d5 tuan thfi ph^p lu^t, Dieu 1? t6 chute va hoat

dpng cha T6ng cong ty, tri^n khai thuc hien Nghj quy^t cua Dai h6i dong c6
d6ng (01 cupc hop DHDCD thucmg nien; 02 cu0c hpp DHDCD bat thu^mg
trong d6 c6 01 cu^c hpp DHDCD bat thucmg thong qua hinh thiic liy y kien

bang v8n bin). HDQT T6ng c6ng ty Khoang sin - TKV da hpp 65 phien hpp va
ban hanh 251 nghi quyet chi dao va thong qua vdi e^e npi dung chu yeu sau:

Ban hanh, sera d6i, b6 sung 48 Quy che, Quy dinh qu^n ly npi b, trong d6
co (29 Quy che, 19 Quy dinh) ^m ca scr cho viec quan ly dieu hanh cua T6ng

c6ng ty va kiem tra giam sat ho^t dpng cua Hpi dong quan tri Tong cong ty.
Chi dao trien khai x^y dvmg ke hoach s^n xut kinh doanh, ke hoach tai

chinh cua T6ng cong ty. NSm 2016, nhieu don vi dpt nang suit ky luc, yupt xa
cong suit thiit ki va ki hopch di ra trong ndm nhu: Chi nhanh M6 tuyin ding
Sin Quyin: San xuit trong 11,5 thang d^t 51.422 tin tinh quang ding
24%Cu; Chi nhanh Luy^n ding Lao Cai san xuit dat: 11.631 tin ding tint
Cathode, 574 kg vang va 491 kg bac; C6ng ty CP KLM Thai Nguyen dpt 10.800
tin k6m thoi; C6ng ty CP KLM Tuyen Quang dat 760 tin tinh quang ^ngtimon
40% Sb; Cong ty CP Gang thep Cao Bang thang 12 da dat san lupng gin

18.000 tin phoi thep. Cong ty CP Vang Lao Cai, Cong ty CP KLM Tuyen
Quang da diy manh hopt dpng SXKD, chim dert vipc thua 16 trong SXKD .

Chi dao there hien cac giai phdp cp the vi dam bao ede nguin vin dau tu
cho ki hoach DTXD, dpc bipt Id dii vdd ede dp an 16n, c6ng trinh trpng diim
cda Ting c6ng ty. Nam th^ 2, Ting cong ty hodn thanh ki hoach diu tu xay
dung ca ban vdi ting gid tri tren 1.000 ty ding, bao gim: Dye an Md r$ng nha
may Ivyen ddng Lao Cai vdi gid tri thuc hien: 238 ^^ ding; Dye an Khai thdc md
rqng va nang cong sudt khu mo - tuyen dong Sin Quyen, Lao Cai vdi gid tri thuc
hien 518 ^^ ding; D^ an Khai tuyin mo sit Nd Ryia: Da diu tu xong xucmg
tuyin vdi gid tri thuc hien tr^n 130 ty ding, san xuit ra sdn phim tinh qupng sdt

c6 chat lupmg cao dap dmg cho Khu lien hpp gang thep Cao Bang.



Da quygt ligt trign khai thuc hien Dg an tii ccr ciu T6ng c6ng ty Khoing
sin -TKV giai doan 2016- 2020. Hoin thign hg so quygt toin c6 phin hoa trinh
TKV vi cip co thim quygn phe duyet. Cong ty me - T6ng c6ng ty - CTCP

da chinh thuc nigm ygt c6 phigu tren san Upcom ngiy 28/7/2016 tao nen vi thg
mdi ciia VIMICO. Thuc hien thoii v6n thinh cong tai 3 don vi. Da co ciu tinh
gon lai cic phong, ban cua T6ng cong ty va cic don vi, sip xep lai lao dong vi

giim tuygt d6i 362 lao dong du thira trong nim.
Chi dao cdng b6 thong tin kip thbi, cong khai minh bach trong quin ly

digu hinh, thucmg xuyen gift m6i lien he va quan hg vdi co dong theo dung quy

dinh ciia LuSt Doanh nghiep, phap luat co lien quan, Di6u 1? T6ng cong ty v^
Nghi quydt cua Dai hoi ding c6 dong, dam bao l^i ich phap lut cua T6ng cong
ty va co dong.

Thong qua nhan sir d6 T6ng Giim d6c T6ng cong ty b6 nhiem cic cin b^

quin ly cac phong, ban, don vi trong Tong cong ty theo tham quyen.

2)Cdc thinh vien Hoi d6ng quin trj theo lmh v^c du^c phan cong deu
hoin thinh chiic trach nhiem vu dugrc giao, phat huy kha ning, ning luc cua
minh, thuc hien cic quy6n vi nhifm vu duqc giao mQt each trung thuc, can
trong nhim dim bio t6i da l^i ich hop phap cua T6ng c6ng ty. Cac chu truong
16n, cic quy^t dinh ciia HDQT ban hinh d^u tuan thu theo dung nguy^n tic quy
dinh li lim viec theo chg dp tip thi, cac thinh vien HDQT diu tham gia cic
cupc hop diy du, da chi dao th\rc hifn hoin thinh cac chi tieu ki ho^ch da dupe

Dai hoi d6ng c6 dong quyit nghi.

3)V6 thu lao cua HDQT thuc hi?n theo dung Nghi quy6t Dai hoi d6ng c6
dong thdng qua.

1.3. Giam sit hoat dong cua Ban quan ly dieu hinh:

Hoi d6ng quan tri da thuc hien giam sit Ban diSu hinh theo quy dinh tai
Diiu le ciia Tong cong ty, Quy chi t6 churc vi hoat dong ciia Hoi dong quin tri
vi cac quy dinh phan cip uy quyin cua HDQT, cia Ngudi dai diin theo phip
luit cho Ban dieu hinh. Theo yeu ciu cua HDQT, Ban dieu hinh da hoach dinh,
xay dung ke hoach, nhiem vu cu thi trong tirng th^i ky ciia Tong cong ty, ciia
tirng don vi vi ciia tung thinh vien Ban diiu hinh bing vin bin, d6ng thbi da
bio cao HDQT cic noi dung trin. Siu thing diu nim 2016, Ban digu hinh c6 7
dong chi g6m T6ng Giim ddc, Ph6 Tong Giim d6c, Kg toin truong. TO ngiy
01/6/2016, 01 d6ng chi Pho T6ng Giim d6c chuyin cong tic nen Ban di6u hinh
cbn 6 d6ng chi. Tit ci cic cin bp diiu hinh diu c6 dii ning luc, dii siic khoe, co

pham chit dao diic tot dip ling dupe yeu ciu nhifm vp dupe giao; thuc hien
nhipm vu min cin, trung thuc, dat higu qua cao, thuc hien tigt kigm chi phi. Npi
bp doan ket nhat tri cao, co tinh than hoc tip nang cao trinh dp, nang d6ng tich
epe vi chii dong trong thuc thi trich nhiem ciia cin bp quan ly. Tip hop dupe
dpi ngu nhan vien, huong dan, dio tpo nhan viSn hoin thinh dupe c6ng vigc.
Duy tri tot k^ lugt vi xiy dung vin hoa, thuong higu doanh nghigp.

Cic Nghi quygt ciia HDQT giao cho Ban dieu hinh thpc hign deu dupe
HDQT don d6c, kigm tra. Hing quy, HDQT dgu t6 chiic hop giao ban lign tich
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gitta HBQT va ca quan digu hinh dg xay dung kb hoach, digu chlnh cac chi tieu
sin xudt cho phi hop vdi tinh htah ting giai doan; Thvrc hien cong tic kiem
toin, soit xdt Bio cao tii chfah theo quy dinh, phuc vp kip thai cho cac quyet
dinh ciia DHDCD.

M6i quan he quin tri - digu hinh doanh nghiep giiJa HBQT vi Co quan
dibu hinh T6ng cong ty Iu6n phdi hgp chit che va thvrc hien theo dung quy djnh
ciia Dieu 1^ va cic Quy chg v^ quan tri cong ty.

* Ddnh gid chung vi tinh hinh SXKD vd tinh hinh tdi chinh ndm 2016:
l.Cdc chi tieu v6gid tri:
-Doanh thu

+ Doanh thu C6ng ty m? - T6ng cong ty: 3.005,3 ty d6ng/l .825 ty d6ng,

+ T6ng doanh thu hgp nhdt to^n T6ng cong ty: 3.997 ty d6ng/3.900 ty d6ng
-L(fi nhuan trir&c thui

+ Cdng ty m? - T6ng c6ng ty: 22,9 ty d6ng/4,2 ty ddng KHDC,

+ Hgp nhdt todn T6ng c6ng ty: 31,96 ^^ d6ng.
-Tiin Ittang binh quan

+ C6ng ty mg - T6ng cong ty: 8,529 trigu d6ng/7,491 trigu d6ng,

+ To^n T6ng c6ng ty: 6,748 trieu d6ng/6,176 tri^u d6ng.

-Lao dong stir dung binh quan trong ky (ca ndm)

+ Cong ty mg: 1.522 nguai/1.617 nguai,
+ Toan T6ng cong ty: 5.108 ngu&i/5.359 nguai.

Npp ngan sdch
+ C6ng ty mg: 373,725 ty d6ng,

+ Toan T6ng c6ng ty: 722,393 ty ddng.
V6i nhttng n6 luc cua Ban Dik hanh, T6ng cong ty da ho^n thanh vugt

mure cac chi tieu kg hoach kinh doanh theo Nghj quygt ciia Dai hpi dong co dong

nan 2016.
2. Danh gia mure dO bao to^n va phat trign v6n theo Nghj dinh

91/2013/NB-CP cua Chinh phu va TT 219/2015/TT-BTC ng^y 31/12/2015 ciia
Bg Tai chinh;

2.1.He s6 bao toan vOn (H):
-Theo bio cao t^i chinh nan 2016 Cong ty Mg hg sd b^o toan v6n 1,01 13n
-Theo bdo cao tai chinh hgp nhit: He sd bao toan v6n 1,0 l^n.

He s6 bao toan v6n dap ling ygu cdu.
2.2.Quan ly vdn chi si hftu:
Theo Bao cao tai chinh Cong ty mg, V6n chi so httu din 31/12/2016 xac

djnh theo Nghj djnh 91/2015 la 2.024.575 trigu d6ng.
Theo bao cao hgp nhdt toin T6ng cong ty la 2.435.878 tr.ding.
2.3.Thuc hign he s6 np phai tra/v6n chi si huu:
-Tai Cong ty me then diem 31/12/2016, hg s6 na phai tra/V6n CSH li

0,84 ldn.
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- Hap nhit Ting cong ty: He s6 na phii tri Mn CSH, Ting cong ty thuc
hi?nlil,63 1in.

Nhu viy, he s6 na phai tri/Vin chu sd huq ciia Ting cong ty thuc hiin
nim 2016 thip hom quy dinh cua Nhi nude tqi Nghj dinh 91/2015/NB-CP.

Nam 2016, c6ng tic quin ly tii chinh co nhiiu n lqc vi dat thinh qui
cao, n6i bat la viec thu hoi cong np, dim bio cic chi tieu hang tin kho, chi tifiu
tai chinh vi bio toin vin.

3.Mptsiho?tdpngkhic

Ve cong tic sing kien, cii tien ky thuat, ip dung khoa hoc c6ng nghp vio
quin ly, sin xuat kinh doanh: Chi nhinh Mo tuySn dong Sin Quyen, Lao Cai di
sin xuat dupe tinh quang dong him lupng > 25,5 % Cu, sin xuat tinh quing sit
him luang Fe > 64 %, S< 1%; Chi nhinh Luyen ding Lio Cai da sin xuit dupe

Axit Sunfuaric him lupng > 98 %, thu h6i dugrc 1867 tin thach cao tvr bi thai,
nude bin cong nghe ciia nhi miy; Cong ty Gang thep Cao Bing da sin xuit
du^c tiiep chi tao CT5 (lin diu sin xuit t^i Vi?t Nam) thay thi thep nhip khiu
de che tao vi chong 16 trong Tip doin TKV; Cong ty Co phin Kim loai miu
Thai Nguyin da tu che tao thinh cong tim duang c\rc trong dien phin kem...
Thuc hien xong 2 de tii cip Tip doin vi 01 de tii cip Nhi nuac vdi tong gii tri
thuc hien 24 ty ding; Toin T6ng cong ty co 22 sing kiin CTKT vi HLHSX vdi
gii tri lim liji du kien tren 10 ty dong.

Trong cong tic ATLB- VSCN, th\rc hien thinh cong muc ti6u "Khong s\r
co, khong tai nan nghiem trong". Nam 2016, T6ng cong ty khong de xiy ra tai

nan lao dong chet ngudi.
Cong tic thim do phat triin tii nguyen dat kit qui cao. Nam 2016 duqc

cip phep khai thac 04 mo vi ca bin hoin thien thu tqc cip phep 04 m6 tiip theo,
thuc hien tinh tiin sur dung tii lieu dia chit, tien cip quyin khai thac cho hiu hit
24 mo. Hoin thinh ki hoach di in tham do phin siu din miic -600 m m6 ding
Sin Quyin nim 2016 voi gii tri da thuc hi?n tren 50 ty ding.

Vi thyc hien nghTa vu vdi NSNN: chip hinh vi hoin thinh tit mpi nghia
vq vdi ngin sich nhi nu6c.

Ve hieu qui diu tu von ra ngoii doanh nghiep: Trong tong s6 15 dan vj
do Ting c6ng ty diu tu vin, vai ting si vin diu tu li 796.324 trieu ding. Nim
2016 co 03 dan vi co ci tiic theo kit qui kiim toin bio cio tii chinh li: Cong ty
CP Du ljch vi Thuang mai Bing Giang 3%; C6ng ty CP Kim loqi miu Thii
NguySn 28% vi Cong ty CP Kim loai miu Ngh^ Tfnh 7%; Co 7 dan vi lii
101.727 triqu ding, si lii niy khong phin phii lqi nhuin di bu lo cic nim
trudc; 01 dan vj dang diu tu vi 02 dan vj co kit qui kinh doanh lo.

Cong tic chim lo dai sing, vi6c lim, cii thi^n diiu kien lim vic tai cic

dan vi di duqc duy tri vi phit trien. Hoin thinh vi^c xiy dqng h^ thong thang
bing luang ciia Ting c6ng ty vi triin khai thuc hi^n vi?c chuyin xip luang cho
nguoi lao dpng theo quy dinh. Chia se ho trq cic cong ty con khic phuc kh6
khin nhu C6ng ty CP Ving Lio Cai, Cong ty CP KLM Tuyen Quang, Cong ty
CP KS4, CTCP KS3 v6i ting si tiin tren 3 ty ding .
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1.4. Nhfrng ton tai han che:
Viec ddu tu von ra ngodi doanh nghipp hieu qua chua cao. Nam 2016 co

10/15 don vj vln bdo todn dupe vln ddu tu cua chu scr huu. He so np phdi tra
trong giod han quy dinh. Tuy nhien, mpt s6 don vj roi vdo dien phai tdng cu^ng
gidm sat vd gidm skt d^ic bipt van dung theo quy dinh tai Dilu 24 Nghi dinh
87/ND-CP ngdy 06/10/2015 c6 hieu lvrc tit 01/01/2016.

Do nhilu nguyen nhan chu quan, khach quan viec thtrc hidn dau tu nhieu
d\r dn con chdm so vcri tiln dQ dl ra.

Cong tdc qudn ly an toan moi truong t^i cdc mo ndm 6 vimg sdu, vimg xa
con han ch6 va tiSm dn nhi^u rui ro.

II. Ke hoach va phiromg huong hoat dgng nam 2017

Nam 2017 duqc danh gid c6 nhOng thuan lgi hon; kinh t^ th^ gidi yd
Viet Nam sg 6n djnh yd tdng trucrng hon ndm 2016. Gid khodng san tdng va 6n

dinh hon...Cdc Nhd may mdi di vdo san xudt da san xudt 6n dinh, trinh dp qudn
ly v^n vd hdnh t6t hon. Qua trinh hpi nhap qu6c t6 diln ra rpng va nhanh hon
t^o nhieu co hpi c6 lpi cho ddu tu; ldi vay dang d miic on dinh co lpi cho vipc
vay von, tuy nhien, nhilng thdch thiic ti^p tuc diln ra do mpt s6 ngan hang ldn
co uy tin vd truyln thing vdi ngdnh khodng san dang vupt tran tin dpng lam
kho khdn cho huy dpng vln. Cong tdc din bit gidi phong mat bang cung tiem
an nhieu rui ro; nhOng kh6 khdn ve tai chinh cua mpt vdi co dong se tiep tpc
dnh hudng din tiln dp g6p vln vd dl din tdi xung d^t lpi ich ciia co dong.

Trudc tinh hinh trgn, HDQT Ting c6ng ty t^p trung uu tiSn chi dao cdc
mat ho^.t dpng sau:

1. Chi dao tl chdc thuc hipn thanh cong Nghi quylt Dai hpi cl dong ndm
2017 vdd cdc npi dung chu ylu:

1.1. Hodn thanh cdc chi tieu chu ylu cua KHSX ndm 2017 vd cdc nhipm

vu chinh trong qudn ly SXKD:
-Doanh thu

+ Doanh thu Cong ty me - Ting cong ty: 2.114 ty ding, trong do: Doanh
thu khodng sdn: 2.0641^ ding; Doanh thu khdc: 50 ty ding.

+ Doanh thu hpp nhdt toan Ting cong ty: 4.797 ty ding; Trong do: Doanh
thu san xudt khodng sdn: 4.739 ty ding; Doanh thu sdn xudt, kinh doanh khdc:
57,48 ty ding.

-Lai nhuqin trudc thui

+ C6ng ty mp - Ting cong ty: 68 ty ding, trong d6: tur khodng sdn: 38 ty
ding; ttr thu nhap khdc: 30 ty ding

+ Hpp nhdt toan Ting cong ty: 88 ty ding
-Ty 1^ c6 ticc Cong ty m?: 2,5%

-Tien luong hinh quan: 7,986 tripu dlng/nguiri/thdng (todn Ting cong ty:
6,970 trieu dlng/ngudi/thdng).

-Lao d^ng sir dung trong ky: 1.534 nguiri (todn Ting cong ty: 4.965 nguoi).



- Ting gid trj DTXD CB:
+ C6ng ty me - Ting c6ng ty: 1.274,735 ty ding, bao gim: Xay lip:

362,013 t^ ding; Thiit bi: 620,178 ty d^ng; KTCB khac: 292,544 ty ding
+ Toan Ting cong ty: 1.544,025 ty ding, trong do: XSy lip: 423,554 ^^

ding; Thiitbj: 750,146 ty ding; KTCB khac: 370,326 ty ding.
1.2.Nang cao hipu qua dau tu von ra ngoai doanh nghiep. Nang cao n&ng

l^tc, trdch nhiem ciia Ngubi dai dipn qudn ly phan v6n cua T6ng cong ty d cdc
doanh nghiep ma Tong c6ng ty co v6n gop, giam va turng buac thdo g& kho
kh^n cho cac don vj di khic phuc ttoh tr^ng giam sat d&c bipt.

1.3.Chi dao thuc hi^n tit cdc chi tieu tai chinh nSm 2017 d^m b^o cSn dii
va thu xip du vin di thuc hien diu tu, dap ling y6u ciu SXKD, bao toan va
phdt triin vin cua ci dong. Bay manh quan tri doanh nghipp, quan tri nii ro.

1.4.Tiip tuc thuc hi^n d6 ^n tai ca ciu ciia Tong cong ty. Thuc hiSn tai
ca ciu ci dong. Thuc hien va chip hanh nghiem tuc viec quan ly ci dong,
cong bi thong tin va c^c quy dinh cua phap luat vi chiing khoan va thj

trucmg churng kho^n.
1.5.Chi dao thuc hien va ti chiic giam sat tit vific dau tu cac du an trong

diim vi thuc hien chinh sadi phap luat trong diu tu va tien d^, chat lucmg dau tu.

1.6.Biy manh umg dpng khoa hpc cong nghe, phat huy sang ki6n cai
tiin kj^ thuat nSng cao n8ng suit lao dpng, ha gia thanh san pham dam bao

hieu qua SXKD;
1.7.Thuc hien phap luat vi an toan lao dong, an toan moi truong;

1.8.Phat trien tai nguyen, dam bao an toan an ninh bien gidi mo va bao vi
tai nguyin, bao vp s^n pham.

2.Quan tam din xay dung, dao too va bi sung tuyen dpng cdn b6 du nSng

luc thuc hien nhiem vu. To chute tuyen dung theo quy che dupe HBQT phS
duyet. Hoan thipn bp m^y quan ly, nang cao n5ng lpc qu^n ly cua can bp ve
diu tu xay dvmg. Xiy dung ky luat ky cuong va v5n hoa doanh nghipp;

3.T5ng cudng gi^m sat, chi dao b6 may quan ly dieu hanh thprc hiin cong
viec san xuit kinh doanh va BTXB cua Ting cong ty co hiiu qua, theo dung
npi dung Nghi quyit cua Bai hoi ding ci dong, Hoi ding quan tri, Biiu lp cua
Ting cong ty va phap luat dam bao quyin lpi chinh dang cua cac Ci dong;

4.Thuc hipn ede churc n&ng qudn tri hoat dpng ciia T6ng c6ng ty theo
dung pham vi quyen han v^ nhiSm vp cda HBQT dupe quy dinh trong Bieu lp
to chiic va hoat dpng cua Tong cong ty va ede quy ch hien hanh;

5.Phii hpp ch^t che vdi ede ti chiic chinh tri x3 hpi cua Ting c6ng ty di
phdt huy siic manh ting hpp trong qud trinh SXKD vi muc tiu phdt triin Ting
Cong ty, ch&m lo d^i sing vpt chit vd tinh thin cho ngubi lao dpng xay dung

Ting c6ng ty ngdy cang phdt triin;
6.Vi thu lao HBQT, BKS di nghi Bai hpi ding ci dong thong qua gift

nguyen mure thu lao HBQT vd BKS nhu nam 2016.
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TM.HOI D6NG QUAN TRINcri nh^n:
-Dai hpi (long co dong;
-Lira VP, HDQT.

Tren day I^ npi dung bdo cao hoat d^ng ciia HDQT trong natn 2016,
phuong huong ho^t dong nam 2017, HDQT tran trpng bao cao trudc Dai hpi
d6ng c6 dong thubng nien nam 2017.

Xin tran trpng cam on !



2.500.690

3.672.319

6.173.009

4.361.556

1.811.453

6.173.009

So dau nam

(31/12/2015)

2.501.949

4.008.750

6.510.670

4.756.207

1.754.493

6.510.670

So cuoi nam

(31/12/2016)
Ma so

2  Von chu sd hvni

1  No phai Ud

II. Tong nguon von

2  Tdi sdn ddi han
1  Tai sdn ngdn han

I.  Tong tai san

Chi tieu

TdTRINH
V/v Thong qua Bdo cdo tai chinh hop nhat \h Bao cdo tai chinh rieng nam

2016 da dupe kiSm toan cua T6ng cong ty Khoang san TKV-CTCP

Kfnh giii: Dai hpi d6ng c6 dong thufrng nien nam 2017
cua T6ng cong ty khoang san TKV-CTCP

CSn cut Luat doanh nghigp s6 68/2014/QH13 ngay 26/11/2014,
Can cii Di6u le hien hanh cua T6ng cong ty Khoang san TKV-CTCP,
Can cijt c^c Bao cao tai chinh hop nhat va Bao cao tai chinh rieng n8m 2016

cua T6ng cong ty Khoang san TKV-CTCP da du(?c kiSm toan bai Cong ty TNHH
hang ki6m toan AASC.

Hpi d6ng quan tri T6ng cong ty Khoang san TKV-CTCP kinh trinh Dai hpi
Bao cdo tai chinh hpp nht va Bao cao tai chinh rieng nfim tai chinh 2016 cua T6ng
cong ty da dupe ki^m toan bao g6m:

-Bao cao cua Ban Tong giam doc;

-Bao cdo ki^m toan dpc lap s6 981/2017/BC.KTTC-AASC.KT7 d6i voi
Bao cdo tdi chinh hpp nhat;

-Bao cdo ki^^m toan dpc lap s6 971/2017/BC.KTTC-AASC.KT7 d6i vdi
Bao cdo tai chinh rieng;

-Bang cdn d6i ki toan ri^ng vd hpp nhdt;
-Bao cdo kSt qud hoat d^ng kinh doanh ri^ng vd hpp nhat;
-Bao cdo luu chuySn ti6n te rieng vd hpp nhdt
-ThuySt minh bdo cdo tdi chinh rieng vd hpp nhat.

Mot so thong tin torn tfit v^ Bdo cdo tai chinh hpp nhit vd Bdo cdo tdi chinh

rieng ndm tai chinh 2016 cua T6ng c6ng ty da dupe ki&n toan nhu sau:

I. Bdo cdo tai chinh hpp nhlt ndm 2016 (t^i th^i di6m 31/12/2016):
1. Bang can d6i k% toan:(Bern vj tinh: trieu ddng)

Ha Nqi, ngay^,thang 4 nam 2017

CONG HOA XA HOI CHU NGHIAVIfiT NAM
Doc lap - Ty do - Hanh phiic

t6ng c6ng ty khoAng sAn tkv-ctcp

S6: 757^TTr-VlMICO



236.968
86.808

3.060.927

3.501.957

3.501.957

Nam tdi chinh tir
06/10/2015-31/12/2016

30
29
28
27
26

Thuyet
minh

(Dan vj tinh: trieu ddng)

Chi phi tai chinh
Doanh thu hoat d^ng tdi chinh
Gia von hdng ban

Doanh thu thuan v6 BH va cung dip dich vu
Doanh thu bdn hang vd cung dip dich vu

Chi tieu

2. Ket qua ho^it dong kinh doanh:

22
21
11
10
01

Ma
s6

2.055.073

1.647.101
3.702.174

1.375.946

2.326.228

3.702.174

So dau nam

(06/10/2015)

2.078.681

1.725.547
3.804.228

2.497.012
1.307.216
3.804.228

So cuoi nam

(31/12/2016)
Ma so

2  Von chu s6 huu
1  No phai trd

II. Tong nguon von

2  Tai san dai han
1  Tai san ngSn han
L Tong tai san

Chi tieu

II. Bdo cdo tai chinh rieng ntai 2016 (tir ngay 06/10/2015 d6n 31/12/2016):
1. Bdng can d6i k6 todn:(Dan vj tinh: trieu ddng)

-38.404

24.644
-13.760

3.783

-1.554

51.944
50.390

5.337
234.912

36.745
213.500

10.991
3.058.613

3.538.116

3.538.170

N3m 2015
(1/1-

31/12/2015)

tri?u dong)

433

-78.337

86.671
8.334

31.963
16.293
17.518
38.811

15.670
322.099

46.255
190.891
45.807

3.388.890

3.917.999

3.918.002

Nam 2016
(1/1-

31/12/2016)

(>otj vj tinh.

36

33
32

31
30
29
28
27

26

Thuyet
minh

Lai co ban tren co phieu

- Lgi nhugn sau thue CD khong kiem

soat

- Lgi nhuan sou thue cua Cty me

Lgi nhuan sau thue TNDN

Tong loi nhuan ke toan tnr^c thue

Loi nhuan khac
Chi phi khac
Thu nhap khac

L^i nhuan thuan tir hoat dpng kinh
doanh

Chi phi quan ly doanh nghi^p
Chi phi ban hang
Chi phi tai chinh
Doanh thu hoat dong tai chinh

Gia v6n h^ng b^n

Doanh thu thuan v6 BH  va cung dip

dich vy

Doanh thu ban hang va cung cap dich vu

Chi tieu

2. Ket qua ho^t dong kinh doanh:

70

62
61
60
50
40
32
31

30
26
25
22
21
11

10
01

Ma
s6



TM.IJ0I DONG QUAN TRJNmnh$n:
-Nhirtren;

-HBQT, BKS Tcty;
-Luu VP, HBQT.

Cdc bao cdo tr^^n d3 dirgrc c6ng b6 th6ng tin theo quy dinh, d6ng th^i

dang tii day dd tr^n website cua Tong cong ty t^i dja chi: www.vimico.vn.

Hpi d6ng quan tr} kinh trinh D^i hpi dong c6 dong xem xet thong qua.

Tran trpng7.

24.679
27.792

553
1.253
1.806

27.239
234.151
29.480

34
33

32
31

L<fi nhuan sau thue TNDN
Tong liji nhuan ke toan tnr^^c thuc

Loi nhuan khac

Chi phi khac
Thu nhap khac
Loi nhuan thuan tir hoat d^ng kinh doanh

Chi phi quan ly doanh nghi^p
Chi phi bdn hang

60
50
40
32
31
30
26
25



t6ng c6ngtykhoang santkv-ctcp  cOng hoa xa hch cats nghIa viet nam
Boc lap - Tu: do - Hanh phtic

S6:752 /TTr-VIMICO
Ha Npi, ngay M thong 4 nam 2017

T0 TRINH
Ve viec phan phoi lgi nhuan Cong ty me 2016

Kinh guri: D^ii hoi &hn% c6 dong thuong nien n5m 2017

c^a T6ng c6ng ty kho^ig sin TKV-CTCP

Cto cii Lut doanh nghiep s6 68/2014/QH13 ng^y 26/11/2014,
Can cur DiSu Id hi^^i hanh cua T6ng c6ng ty Kho^ng san TKV-CTCP,

Can cut cdc Bao cdo tii chinh hgrp nhat va Bdo cdo t^i chlnh ridng n3m 2016
cua T6ng cong ty Khodng s^t TKV-CTCP da du^c kidm toan bai Cong ty

TNHH hang kidm toan AASC.

Hoi d6ng quan tri T6ng c6ng ty Khodng sdn TKV-CTCP kinh trinh Bai h6i
thdng qua noi dung phan ph6i loi nhuan sau thud thai ky 6/10/2015 - 31/12/2016
cua Cong ty m? - Tdng cdng ty Khodng san TKV-CTCP nhu sau:

-Tdng lpi nhuan sau thud dugc phan phdi:24.679 tridu ddng
-Chiacdtucl%:20.000 tridu ddng

-Trich qujt BTPT:Khdng thurc hidn
-Trich qu^ KT,PL:4.429 tridu ddng

-Trich qu^ thudng Ban QLBH :250 tri?u ddng
(tuong ung 01 thdng luong VCQL)

Hoi ddng quan tri kinh trinh Bai hdi ddng cd ddng xem xdt thdng qua.

TrSn trpng./.

Hat nhgn:TM.H0I D0NG QUAN TRI
-NtaitrSn;
- HDQT, BKS Tcty;
-LuuVP, HBQT.



So: ^<?/BC-BKSHaNQi,ngayOfthdng4nam2017

BAO CAO
DANH GlA HOAT BQNG CUA BAN KEEM SOAT; BANH GIA HOAT BQNG

QUAN LY, SAN XUAt KENH DOANH CUA T6NG CONG TY NAM 2016;
THAM BINH BAO CAO TAl CfflNH NAM 2016 VA

PHUONG HUONG NHI^M VV NAM 2017.

Cdn cil Bidu Id td chiic v hoat ddng ciia Tdng c6ng ty Khodng sfin TKV -
CTCP (Tdng c6ng ty) sto ddi, b6 sung lin thtr 2 duac ban hanh kem theo QuySt
dmh s6 780/QD -VIMICO ngay 05/9/2016 ciia HDQT T6ng cdng ty;

C5n cii Di6u 165 Luat Doanh nghiep s6 68/2014/QH13 cua Quoc h^i
nude C6ng hoa X3 h6i chii nghia Vi?t Nam kh6a XIII, ky hop thii 8 thong qua
ngay 16/11/2014 vk DiSu 1^ t6 chiic va hoat dong cda T6ng c6ng ty va Quy ch^

lam vi^c cua Ban Kiem so^t Cong ty.

Can cur Quygt dinh s6 103/QD - VIMICO ngay 19/10/2015 cua Trucmg
Ban Ki&n so^t Tong cdng ty ve viec ban hanh Quy che to churc \k hoat d$ng ciia
Ban Kilm so^t T6ng cong ty;

Thay m^t Ban Ki^n soat T6ng cdng ty (BKS), xin bao cao tnrdc D^i hoi
ddng c6 dong thirfmg nien n^m 2017 cua T6ng cong ty bao cdo ddnh gid hoat
dong cua Ban Kiem soat, bao cdo ddnh gid hoat dong qudn ly, san xuat, kinh
doanh ciia T6ng cdng ty n8m 2016, bdo cdo thdm dinh bao cdo tai chinh ndm

2016 vd phuong hudng, nhiem vu ndm 2017:

Tinh hinh chung cua Tong cdng ty tir khi hoat d^ng theo md hinh
Cdng ty CP vd tham gia thi trvdmg Chung khoan:

Thuc hien Quydt dinh sd: 2388/QB-TTg ngdy 30/12/2014 cda Thu tuong
Chinh phii vd vide phd duydt phuong an CPH Cdng ty me - Tdng cdng ty
Khoang san - Vinacomin thudc Tap doan Cdng ngiep Than - Khodng sdn Vidt
Nam (Tap doan TKV), Tdng cdng ty da chii dong tridn khai ede thu tuc cdn thidt
theo quy dinh ciia phdp luat de chinh thuc chuydn sang ho^t dong theo md hinh
Cdng ty cd phdn ttr ngdy 06/10/2015 va tidn hanh ede thii tpc ddng ky cdng ty
dai chiing, luu ky chiing khoan va ddng k^ upcom va cdng bd thong tin ddi vdi
Cdng ty cd phdn:

Bang ky Cdng ty dai chung:
- Trdn ccr sd Cdng van sd: 527/VIMICO - QTK cda Tdng cdng ty gdi Uy

ban Chiing khoan Nha nude vd vide ddng ky cdng ty dai chiing; theo do Uy ban
Chiing khodn Nhd nude da chap thudn hd so ddng ^^ dai chiing cua Tdng cdng
ty t^i Cdng vdn sd 8010/UBCK - QLPH ngay 28/12/2015.

TAP DOAN C6NG NGHlEP       CONG HOA XA HQlCHC NGHlAVIfiT NAM
THAN - KHOANG SAN VIET NAM      B^c lap - Tir do - Hanh phuc

T6NG CONG TYKHOANGSAN-TKV::'~~



Dang ty lira ty chihig khoan:
-Can cii h6 sa dang ty luu ty chiing khodn ciia T6ng cong ty Khodng san

- TKV, ngdy 06/01/2016 Trung tam Luu ky chiing khoan Vipt Nam (VSD) da
ban hanh Cong van s6 155/VSD-DK guri T6ng c6ng ty v/v tra lai h6 sa dang ty
chiing khoan id dd.

-Ngay 09/3/2016 VSD da dip Gi^y chiing nhan dang ty luu ty chiing
khoan s6 16/2016/GCNCP-VSD, theo do kk ttr ngay 09/3/2016 T6ng cong ty
dupe dp ma chiing khoan la KSV; s6 lupng dang ty la 200.000.000 c6 phid
ph6 thong voi menh gid la 10.000d/c6 phid; t6ng gid trj c6 phid dang ty la
2.000 ty d6ng.

Dang ty Upcom:
-Can cii h6 sa dang ty giao dich c6 phid cua T6ng c6ng ty, ngay

21/7/2016 Sd Giao djch chiing khoan Hd Npi (HNX) da ban hanh Quy^ dinh s6
440/QD-SGDHN vS viec chdp thun dang ty giao dich c6 phi^ ciia T6ng cong
ty tren san Upcom v6i ma chiing khoan KSV, s6 lupng dang ty la 200.000.000
c6 phi^^u ph6 thong vdi mfnh gia Id 10.000d/c6 phiSu; t6ng gid tri c6 phi^ dang
ty giao dich la 2.000 ty d6ng.

-Ngay 28/7/2016 tai HNX co phi^ ciia T6ng c6ng ty Khoang san - TKV

da chinh thiic giao dich tren san Upcom.

Thuc hien cong bo thong tin:
-Tong c6ng ty da ban hanh Quy trinh c6ng b6 thong tin (s6 76/QD -

VIMICO ngdy 02/02/2015);
-T6ng cong ty da cung dp ddy du cac thong tin dinh ty, thong tin bat

thuong dam bdo then gian theo quy dinh.

phAnthiTi
tinh hinh ho^^t dong cua ban kiem soat

I. Bdo cdo hoat dong

1. Cac hoat dong cua Ban kiem sodt
-BKS Iu6n xdc dinh, BKS Id t6 chute thay mat d dong dg ki&n sodt cac

hoat dong kinh doanh, qudn tri did hanh ciia T6ng cong ty (Cong ty M?), chiu su
lanh d^o true tiep ciia D^i hpi d6ng d dong voi muc dich bdo vp quyen lpi hop
phdp, cao nhat ciia cac C6 dong.

-Hoat dpn^ cda BKS trong nam 2016 dupe tiSn hdnh chii dpn vd da td
chiic kiSm tra, kiem sodt theo chiic nang dupe quy dinh t^i Did le to chiic vd
ho^t dpng ciia T6ng c6ng ty dupe Dai hpi dong c6 dong thong qua. Cac hoat
d6ng ciia BKS dd dan, BKS lam viec tap chung (tdi thieu 03 cu$c/01 quy) vd
qua dien thoai, hodc Email, cy th^:

1.1. Gidm sat ede hoat dong ciia Hpi dpng qudn tri (HDQT) thong qua
viec thuc hifn Nghi quygt cua Dai hoi d6ng c6 dong, Nghi quygt cac cupc hop
ciia HDQT, cac Quy ch^, Quy dinh t6 chiic hoat dong a tung luih vyc cy thg cua

T6ng cong ty do HDQT. T6ng cong ty ban hanh;



1.2.Gidm sdt hoat dpng ciia Ting Gidm d6c thong qua viec th\rc hidn cdc

chi tidu ki hoach ph6i hop kinh doanh ndm 2016 ciia Tap doan TKV, viec thuc

hidn cdc Nghi quyet ciia HDQT, cdc quy dinh ciia Tdng Giam doc T6ng c6ng ty
trong ltnh vuc thuoc quyen han ciia Tong Giam doc dupe quy dinh tai Dieu 1^
cua T6ng cong ty vd Quy che hoat dpng ciia HDQT Tong cong ty.

1.3.Kiim sodt tinh htah hoat ddng SXKD cua Ting cdng ty, kiim sodt
bdo cdo thuc hien ddu tu XDCB, mua sam vt tu, tdi co cdu doanh nghipp.. va
bdo cdo tdi chinh n5m 2016 ciia cong ty, xem xet cdc bdo cao kiim todn ciia cdc

C6ng ty kiim toan dpc lap.
1.4.Xem xet vic ban hanh h th6ng quy chS, quy djnh ciia T6ng cong ty.

1.5 Thong Ngufri dai dien ph^n von ciia Tong cong ty tai mQt s6 Cong ty
CP Ion, ki^m tra t6ng quat tinh hinh san xu^t kinh doanh, diu tu, vi^c ch^p hanh

nghia v\i ciia Ngu^^i d^i dien, chip hiinh chinh sach ciia Nha nude;

1.6. Giam sat vi^c chap hanh nghia vu cua doanh nghiep theo quy dinh
ciia Phap lu^t (bao g6m nghia vu thuS, nghTa vu b^o hiem xS hpi, b^o hidm y te
va cac nghia vu tai chinh khac...)

2. Nhan xet chung ve hoat d^ng cua Ban Kiem soat
Trong nSm BKS da t6 chiic cac cupc ki6m tra, ki^m so^t hang quy v tinh

hinh san xu^t, kinh doanh, v^ hoat dong d^u tu x^y dung ca ban, v^ bao cdo tai
chinh hang quy ciia cac dorn vi tivc, Van phong Tong cong ty va thong qua
Ngudi dai dipn phto v6n ciia T6ng cong ty tai mdt s6 Cong ty CP lorn, ki6m tra
t6ng quat tinh hinh san xu^t kinh doanh, dlu tu, viec ch^p hanh nghTa v^ ciia
Ngudi dai dien, chip hanh chinh sdeh cua Nha nude; cdc cuoc kiim tra, kiem
sodt diu ban hanh Bien ban ldm vide va thdng bao kit qua kiim tra, kiim soat
vdi Hpi dong quan tri, Ban 13nh dao dieu hanh trong Tong cong ty d^ khic phuc
nhGng tin tai, phat huy nhttng mat manh, uu diim...

Ndm 2016, BKS khong nhan duoc bit ky don thu lchiiu nai, t6 cdo nao
ciia ci dong va CBCNV vi tinh hinh hoat dong, quan ly diiu hanh cua Hpi ding
quan tri, Ban Lanh daq diiu hanh Ting cong ty. Ndm 2016, BKS khong cd
quyit dinh kiim tra, kiim sodt vi cdc ho^it dong sdn xuit, kinh doanh va hoat
dong quan ly ciia Tong cong ty, ngoai trd vi|c kiem tra dinh ky theo quy djnh va
ki hoach ciia BKS.

Trong qua trinh tham gia kiem tra, kiim sodt, BKS dd tu vdn cho Bp mdy
diiu hanh cua Ting cong ty hoan thien cdc mat qudn ly nhdm giiip ho^t dpng
sdn xudt kinh doanh cua Tong cong ty cd hipu qua hon, dam bao tuan thii cdc
quy dinh ciia Phap ludt va Tdp doan TKV.

II. Ve thuc hien chuc nang, nhiem vu cua Ban Kiem sodt

1. Kit qua giam sdt tinh hinh hoat dpng, tai chinh cua Ting cong ty

Din hit ndm 2016 BKS khong phat hien trudng hop bit thudng ndo trong
hoat dpng tdi chinh va hoat dpng sdn xudt kinh doanh. Cdc quy trinh hoat dpng
deu tuan thu theo yeu cau ciia he thdng quan tri npi bp cua Tong cdng ty va Tap
doan TKV.

3



Qua cac ky kiim tra dinh ky, BKS ding y vdi danh gia vi tlnh hinh hoat
dng san xuat kinh doanh, bao cao tai chinh d3 du^e kiem todn ciia Cong ty
TNHH hang Kiim toan AASC thuc hien.

2.Ket qua giam sat doi vdi thdnh vien HDQT, Tong Giam doc Ban

lanh dao dieu hanh
-BKS thuc hien viec giam s&t thuc nhiem vu ciia HBQT, Chu tjch va thanh

vien HBQT. Cac thanh vien HBQT diu da thuc hien diy du cac chiic nang
nhiem vu theo quy dinh, di cao trach nhiem trudc c6 dong va ngudi lao dpng.
HBQT thuc hien cac cudc hop thudng ky, dot xuit khac, mpi cupc hop, d^u dam
bao vg s6 lupng thanh vien HBQT tham gia, cong tac gdi tai lieu truoc m6i cupc
hpp, npi dung hpp, ty lp bi^u quylt... d6 Nghi quyk dupe thong qua d6u phii hop
dung quy dinh Luat doanh nghiep, Bi^u le ciia T6ng cong ty va cac quy dinh ciia
Tap doan TKV (Tron^ nam T6ng cong ty t6 chiic Bai hoi va ban hanh 03 Nghj
quygt Bai hi d6ng co dong - 01 BHBCB thuong nien; 01 BHBCB bdt thucmg
btog hinh thiic hpp; 01 BHBCB bit thucmg bang hinh thiic liy y kiin c6 dong
bang van ban va ban hanh 65 Nghi quydt, quyit sach 251 npi dung lien quan tdi

cac mat hoat dpng cua T6ng c6ng ty)
-HBQT da thg hien dung vai tro la ca quan quan fy T6ng c6ng ty, c6 cac

quyit sach kip thai, toan dien phpc vu kip thai cho hoat dpng cua Tong cong ty.
: - T6ng Giam die cung nhu Ban diiu hanh luon bam sat cac Nghi quyit

ciia HBQT, Biiu le ciia T6ng cong ty, quylt liet chi dao, diiu hanh giiip hoat
dpng san xuit kinh doanh ciia T6ng cong ty vupt qua cac kho khan do gia

khoang san xuong thap.
-HBQT va Ban Lanh dao diiu hanh da thuc hien diing, diy dii nhiem vq

v^ quyin h^n theo diiu le T6ng cong t^ quy dinh, dam bao ho^t dpng san xuat
kinh doanh cua T6ng cong ty diln ra on dinh trong b6i canh nin kinh ti trong

nu6c va the giai co nhiiu bien dpng phiic tap.
-Ban Kiim soat khong thay c6 bit ky didu ^i bit thucmg trong ho^t dpng

cua HBQT, Ban giam die va can bp quan ly ciia Tong cong ty.

3.Danh gia su phoi hpp hoat dpng giua BKS, HDQT, Ban dieu hanh
Nhln chung, n8m 2016 gitta BKS va HBQT, Ban diiu hanh, cac phong, ban

chiic n2ng va don vi true thupc ciia T6ng cong ty co su phii kit hop tit trong cong

tdc, ca ban Ban Kiem soat da dupe cung cip diy du cac thong tin v6 cac quyet dinh
cua HBQT, Ban Giam die lam ca sa Ban Kiim soat phat huy vai tro tu van, giam
sat va hoan thanh nhiem vp va dap ling quyin lpi ciia e^e ci dong.

phAnthiTii
danh gia thi/c hien, ket qua sxkd;

tham dinh bao cao tai chinh nam 2016

1. Dae diem dac thii cua Tdng cong ty:
-Ting c6ng ty da trlnh cip c6 thim quyin th6ng qua Bao cdo tAi chinh

CPH va dang dupe cac cip co thim quyin xem xet phe duypt;



322.099.859.628

46.255.045.456

190.891.495.759

45.807.746.924

529.108.828.864

3.388.89O.152.O60

3.917.998.980.924

3.200.000

3.918.002.180.924

3

Bao csio H^p nhit
NSm 2016 (01/01
den 31/12/2016)

234.150.745.707

29.480.691.611

236.968.362.625

86.808.938.284

441.029.717.424

3.060.927.142.408

3.501.956.859.832

0

3.501.956.859.832

2

Cong ty m^ tir

06/10/2015 den
31/12/2016

9. Chi phi qudn ly doanh nghiep

8. Chi phi bin hang

7. Chi phi tai chinh
6. Doanh thu hoat dng tai chinh

3. Lpi nhuan gOp ve ban hang va cung cip djch

vu

4. Gi4 v6n h^ng b4n

3. Doanh thu thuan v6 bdn h^ng va cung cip

dich vy

2. Cdc kho^n giam trir doanh thu

1. Doanh thu b^n hang va cung cip dich vu
/

Chi tieu

-Can cii Biiu 13 (lty ki todn) cua Lut Ki todn s6 03/2003/QH11 ngay
17/06/2003 v4 theo Biiu 52 cua Biiu 1616 chiic v4 hoat dpng cua Ting c6ng ty,
Ting c6ng ty lpa chpn ky ki todn n&m 2016 c^a Ting c6ng ty (Cong ty M?) tit
06/10/2015 din 31/12/2016 laphu hpp.

2. Noi dung Bao cdo:

2.1Xac nhan tinh tuan thu:

BKS bdo cdo trudc DHBCB kit qud thdm dinh bdo cdo tai chinh nam
2016 cua Ting cong ty (C6ng ty Me) nhu sau:

-Xac nhan tinh tuan thu thye hi^n cdc chi ti6u ki ho^ch phii hop kinh

doanh ndm 2016 cua Tap do^^ TKV.

-Xac nhan tinh hop ty, hpp phdp, trung thirc va d tin c^y trong qu^n ty
diiu hanh ho^t dQng san xuit kinh doanh ciia HBQT va Ban Giam die diiu

hanh T6ng cong ty.
-Xac nhan tinh trung thirc, chinh x^c trong ti chiic cong t^c ki to^n,

thing k6, tai chinh va lap bao c^o tai chinh nam 2016. Cong ty da ap dung chi

dO ki toan dupe ban hanh theo Thong tu si  200/2014/TT-BTC ngay

22/12/2014.
C3n cii kit qu4 san xuit kinh doanh v4 bao cdo t4i chinh n8m 2016 cua

Ting c6ng ty da do Cong ty Kiim toan doc lap ^Cong ty TNHH hang Kiim loan
AASC" kiim toan, si lieu trong bao cdo tai chinh n^m 2016 da dupe Ti cong tac
cila T^p doan TKV cung nhu Ban Kiim soat Ting cong ty thim dinh (Bdo cdo
t4i chinh Cong ty Me, Bao cdo hop nhit can cii tr6n bao cao cua C6ng ty kiim

toan) xdc nhan tinh minh bach, ro idng, v4 dO tin cdy ciia Bao cdo t4i chinh n3m

2016 vOi cac chi tieu chu yeu sau:

2.2Kit qua san xuat kinh doanh n^m 2016:



1.307.216.287.452

1.754.492.507.274

Cu6iky2016
(31/12/2016

1.455.603.552.043

1.811.453.263.427

B^uky2016
(01/01/2016)

1.375.946.594.940

Cong ty mf lai
6/10/2015

Trong do: Cong ty me
1. T^i sin ngSn han

Chi tieu

Trong nam 2016 hopt dng cua Tong c6ng ty gSp nhigu kho kh3n nhu gii
ban khoang san xu6ng thip: die bigt gia kim loai d6ng va cac sin pham chu luc
cua T6ng c6ng ty giam sau so vdi gia kg hoach vi gia ban binh quan nim 2015,
cu thg: D6ng tim giara 10%; Tinh quang sit mo tuyin giam 10%; Quing sit Kip
Tudc giam 15%; axit sunfuric giam 31%. Cong tic tieu thu quing sit, axit
H2SO4 gip nhigu kho khan..., nhung cung vdi sg c6 ging ciia HDQT, Ban digu
hinh cfing nhu sg doin kgt cua CBCNV Tdng cong ty vi quan tarn, thiu hiiu vi

ddng ldng, kjp thai ciia cic c6 dong, die bigt li c6 dong ldn Tap doin TKV, da
gdp phin vao vigc hoin thanh ca bin mpt s6 chi tidu ke hopch da dg ra trong

nam 2016.

2.3. Mot so chi tieu tai chinh:
Tong hop can d6i kg toan:

Banh gia viec thu-c hifn Nghi Quyet BHDCD doi vdi mpt so chi tieu
lien quan va ket qua san xuat kinh doanh dat dirge cua nam 2016 (so thgc

hien/s6 dg ra tai Nghi quygt):

Doanh thu:
- T6ng doanh thu Cong ty Me, toin T6ng cong ty thuc hien tot va vugt

mqc tieu dg ra tai Nghj quygt (Cong ty Mg 3.005 ty d6ng/1.825 ty d6ng; toan
T6ng cong ty: 3.977 ty d6ng/3.900 t^ d6ng). Doanh thu hoat dong khoang san:
Cong ty me: 2.835 ty d6ng/1.784 ty d6ng; toan T6ng cong ty 3.350 ty
d6ng/3.425 ty d6ng.

Lgi nhuan trirfrc thue tir hoat dgng s^n xuat kinh doanh:

C6ng ty mg: 22,8 ty d6ng/4,2 ty d6ng (lgi nhuan Cong ty Me giai doan
06/10/2015 d&i 31/12/2015 la 4,8 ty d6ng da dugc Dai hpi d6ng c6 dong thirong
niSn nam 2016 ciia T6ng cong ty thOng qua va gpp cimg lgi nhuan ndm 2016).

T6ng lgi nhuan trade thu^ ciia Cong ty Me tir giai doan 06/10/2015 d&i
31/12/2016: 27,79 tyddng.

in xet:

8.334.549.778

31.963.317.490

16293.142.545

17.517.752.057

33.810.894.602

15.670.174.945

Bao do Hgp nhat
Nam 2016 (01/01
din 31/12/2016)

24.679218.536

27.792298.804

553.443.039

1252.977.508

1.806.420.547

27238.855.765

Cong ty m^ tit
06/10/2015 den

31/12/2016

15. Lgi nhuan sau thue

14.T6ng lgi nhuan trade thu

13. Lcri nhuan khac

12. Chi phi khac

ll.Thunhapkhac

10. Lgi nhuin thuln tir hoat dong kinh doanh

Chi tieu



34,36%

26,95%

0,86

1,99

0,84

1,63

0,92

0,34

1,53

1,00

1,01

1,00

2

NSm nay (Ky bao cdo:

31/12/2016)

T^1? ilu tu vao tai san ngSn han:

Trong dd: Cong ty Me

Hf so phan anh cor cau tii san

H?s6n^/V6ndiui^:
Trong do: Cong ty Me

He s6 ng/v6n CSH:
Trong do: Cong ty Me

H^ so phan anh cor cau nguon von

HS s6 kha nSng thanh todn nhanh:

Trong dd: Cong ty Me

He s6 thanh to^n hi6n theri:
Trong do: Cong ty Me

He so ve kha nang thanh to^n

He so bao tohn von:
Trong do: Cong ty Me

B

cm "Mi;

a

4

b

a

3

b

a

2

1

A

TT

Mpt so chi tieu tai chinh cu the:

3.804.228.084.298

6.510.699.755.443

2.024.574.818.537

2.435.878.036.788

2.078.681.075.582

2.501.949.225.823

869.639.874.024

2.258.680.763.758

855.907.134.693

1.750.069.765.862

4.008.750.529.620

3.804.228.084.298

6.510.699.755.443

2.497.011.796.846

4.756.207.248.169

Cuoi ky 2016
(31/12/2016

3.602.516.950.818

6.173.009.449.234

2.004.790.274.500

2.432.240.125.892

2.058.042.653.738

2.500.690.348.904

458.434.621.979

1.728.579.683.733

1.086.039.675.100

1.943.739.416.597

3.672.319.100.330

3.602.516.950.817

6.173.009.449.234

2.146.913.398.774

4.361.556.185.807

Dauky2016
(01/01/2016)

3.702.174.502.232

2.000.000.000

2.055.072.842.397

429.011.258.905

1.218.090.400.930

1.647.101.659.835

3.702.174.502.232

2.326.227.907.292

C6ng ty m^ t^i
6/10/2015

Trong do: Cong ty me

7. T6ng ngu6n v6n
Trong do: Cong ty me

6. V6n ChO scr hOn

(Chi tieu 410 - BCDKT)

Trong do: Cong ty me

5.v6nchds^h&u(chitieu

400-BCDKT)

Trong dd: Cong ty me

4.2 Ni? dai han

7>ng dd: Cong ty me

4.1NgrngSnhan

4. No phai tia

Trong dd: Cong ty me

3. Tong t^i san

7h>ng do: Cong ty me

2. Tai s4n dai han

Chi tieu



M^nxet:

*H? so bao toin von (H):
-Theo b^o cio tii chinh nim 2016 Cong ty M? he s6 bao toin v6n 1,01 lln
-Theo bio cio tai chinh h(?p nhit: H? s6 bao toan v6n 1,0 lin.

Tong cong ty bao toin du^e v6n.

*Thirc hif n hf s6 ngr phai tra/v6n chu s^ hiru:

-tyii Cong ty m? tiibi di^n 31/12/2016, H s6 ngr phai tri/v6n CSH la 0,84 lin.
-Hgp nhit T6ng cdng ty: He s6 n<? phai tri /v6n CSH, T6ng cdng ty th\rc

hign li 1,63 lin.
Nhu vay hg s6 ngr phai tri/v6n chu so httu cua T6ng cong ty thuc hign

nim 2016 thip hon quy dinh cua Nha nude tgi Nghi dinh 91/2015/ND-CP vi
phtt hop vdi Di^u lg va quy ch6 hoat dgng tai chinh cua T6ng cong ty.

* Kha ning thanh toin ngr din han (tai sin ngin han/ng ngin han):

-Tai Cong ty Mg li: 1,53 lln.

-Bio cio tii chinh hgp nhit: 1,0 lln.

Tong cong ty c6 du khi ning thanh toin cic khoan ngr den han.
*Co du von dlu ttr: dugc uu tien dlu tu dai han la phu hgp, bin vttng.

3. Mgt so hoat dgng khic:
Bio cio cic tinh hinh thuc hi^n sin xult kinh doanh, dlu tu XDXB nim

2016 cua T6ng cong ty da dugc dinh gia dly du. BKS thing nhit vdi cic bio
cio cua HBQT, bio cio cua Ting Giim die trinh Bai hoi ding cl d6ng. Ban

Kiem soit co dinh gii mgt so mgt hoat dgng nhu sau:
-Cong tic co clu, sip xlp lao ddng: luon dugc Tgp doin TKV, cl d6ng

vi Ting c6ng ty die biet quan tam, toi 31/12/2016 da thgc hign giim 365 ngucri
(so vdi 01/01/2016) vi tilp tuc thuc hien co clu lao dgng theo huong ngiy cing
giim lao d$ng quan ly, phu trg ting cudng lao dgng c6ng nghi, true tiep sin
xult.

0,98%

0,34%

0,53%

0,13%

0,53%

0,13%

0,68%

0,21%

65,64%
73,05%

ty suit sinh lbi tren v6n chi sd httu (ROE):
Trong do: Cong ty M^

ty suit l<jri nhuin trSn von kinh doanh:
Trong do: Cong ty M(

Ty suit sinh Ibi cua tii sin (ROA):
Trong do: Cong tyM^

ty suit Igi nhuan tren doanh thu:

Trong do: Cong ty M?

H^ so ve kha ning sinh \(n

Trong do: Cong ty Mf
ty le aiu tu vio tii sin dii han:

d

c

b

a

5



-C6ng tic tieu thu sin phim, mua sam vit tu:
Tong cong ty tuin thu, phu hop vdi cic Quy chg, Quy djnh d^m bio tuin

thu phip luit, c6 bign phip dieu hanh tieu th^ linh hoat, higu qua, d^m bio sin
phim chinh ciia Ting cong ty duqc bin true tigp tdi Nhi sin xuit. Ting cong ty

da ban hanh quy djnh vg trinh tp, thu tpc mua sim vi quan ly vit tu cua Cong
ty me - Ting cong ty vi trong nam 2016, Ting c6ng ty c6n ban hinh Quygt

dinh vg vigc phg duygt don gii trin mua vat tu tai Chi nhinh MTB vi Chi nhinh
LDV. Vigc ban hinh nhftng Quygt dinh niy giup cong tic diiu hinh duqc linh
hoat, bit kip sp bign dqng ciia thi trudng, ding then giup don vi triin khai cong

tic mua sim duqc thuin lqi, nhanh chong. Ty le t6n kho vit tu t^i 31/12/2016
dat 6%/t6ng s6 v^t tu luan chuy^n trong nam, dim bio phu hqp voi quy djnh cua

Tap doin TKV.
-Cong tic diu tu XDCB: K^t qui thirc hidn ki hoach BTXD cia toin

T6ng cong ty trong nim 2016 dat 95,69% kg hoach (1.001,476/1.046,535 ty
dong, trong do Gii tri thuc hien, da thanh toin giii ngan nim 2016 cua Tong
cong ty dat: 513.670 trieu d6ng (dat ^ 49,1% k6 hoach).

-Cong tic tai ciu true lai doanh nghi^p: T6ng cong ty da quygt li$t chi
dao, b6n bi thuc hi^n cong tic tai cau tnic, thoai von vi di dat duqc m6t so ket
qui (thuc hien thoii v6n thinh cong tai 01 C6ng ty CP chi ph6i, 02 Cong ty lien
kit, dang ch6 co quan thug giii quygt cic thu tqc cugi cung dg hoin tit vigc giii
thg 01 Cong ty CP chi ph6i)...

PHAN THtT ni
DE XUAT, KIEN NGHIVA PHlTONG HlTCfNG NAM 2017

1. Be xuat kien nghi:
-Biy nhanh tign dp diu tu cic dp an, dac biet li cic dp in trqng diim,

Pong digu kien T6ng cong ty dang d6ng loqt Pign Pign khai cic Bp an 16n vi
can quan tim cfing tic nghigm thu, thanh toin cho Nhi thau duqc kjp then hom.

-Tigp tqc ri soit, ban hinh quy chg, quy dinh quin ly khong c6n phu hqp,
con thigu theo mo hinh Cong ty c6 phin.

-Cong tic tii ciu tnic lai doanh nghigp: mic di T6ng c6ng ty di quygt
liet chi dao, bgn bi thuc hien cong tic tai ciu tnic, thoai v6n nhung kit qui dat
duqc chua nhu ky vqng do nhigu nguygn nhin khich quan (vi chinh sich,
khong hip dan Nhi diu tu...). Bg nghi Ting cong ty tiip tqc him sit cic co

quan Nhi nude, diy nhanh tign dq cong tic tii co ciu, thoii von tai cic don vi
co phin, lign kit. Tigp tqc phoi hqp cao nhit vdi Tip doin TKV vi don vi lien
quan di thuc hien vigc thoii phin vin cua Nhi nude thong qua Tip doin TKV
diu tu vio Tdng cong ty theo quy dinh ciia Nhi nude.

-Tigp tqc quyit liet chi dao Ngudi dai dien phin vdn cua cic Cong ty CP,
lign kit him sit cic don vi, ngiy cing ning cao horn nfta higu qua sin xuit kinh

doanh cua cic don vi niy; die biet Cong ty CP Gang thep Cao Bing li don vj
mdi di vio sin xuit, don vi co phin mi Tong cong ty gdp vin ldn: thong qua



mpi bidn phdp chi dao, dieu hdnh, cdng tdc td chute... tdi nay Nhd may GTCB da
ca ban hoat dong 6n djnh, cong sudt ngdy cdng dupe nang cao... Be nghi Tdng
c6ng ty tidp tyc qyydt liet chi dao, tao mpi ngudn lye hpp phdp dd Nha may dyt
c6ng suit thidt kd nhanh nhdt, sdm 6n dinh day chuydn san xuat, on dinh vd
giam ede dinh miic kinh td ky thuat nhdm sdm mang lyi hidu qua cao nhat cho

C6ng ty cung nhu Tong c6ng ty.

2.Be nghj thu lao, chi phi hoat dong cua Ban Kiem soat:
-Ban Kidm sodt dd nghi thu lao cua Ban Kidm sodt thvtc hipn theo chd d

cua Nha nuoc, Tdp dodn TKV quy djnh cu thd phii hop ddc thu, quy mo cua

T6ng cdng ty.
-Cac ch6 dp khac (chS dp cong tdc phi, dao tao, cac chi phi khdc) thuc

hien theo quy djnh hipn hanh ciia T6ng cong ty.

3.Phutmg hirdng, nhiem vy cua Ban Kiem soat nam 2017:
BS hoan thanh nhiem vy giam sat, ki^m soat nam 2017, BKS dua ra cac

ede nhipm vy cy the say:

3.1.Phuang hu&ng chung:
-Ban Ki^n sodt thuc hidn quy^n thay mdt c6 dong d^ giam sat, ki^m sodt

mpi hoat dpng kinh doanh, qudn tri di^u hanh cua Tong cong ty, chju su lanh
dao tryc ti^p ciia Byi hoi d6ng c6 dong, thuc hi^n cac quyen va nghla vy theo
quy djnh cua Luat Boanh nghipp, Bi^u lp cua T6ng cong ty, quy ch^ t6 chute
hoyt dpng cua Ban Ki^m sodt dd d^ ra va cac quy djnh khdc c6 lien quan.

-Ban Ki^m sodt phdn ddu nghien cutu, hoan thien ky nang nghiep vy
chuyen mon, r^ng hon d% dam bao rdng hoat dpng cua Ban Kiem sodt vira c6
tinh tu vin, giam sat bao v t6i da lpi ich ciia cac c6 dong va khong dnh hu^ng

tdi hoat dpng san xudt kinh doanh ciia T6ng cong ty.

3.2.Mot so nhi^in v^ c thi:

-Nghien curu tdi lifu d% tham gia ede cupc hpp cua HBQT, cac cupc hpp
giao ban, Ban didu hanh va ede cupc hpp dot xudt lien quan true tiep tdi hoyt
dpng sdn xudt kinh doanh cua T6ng cdng ty vd c6 cac y kien phdt bieu, dong gop

tryc tidp.
-Gidm sdt cac hoat dpng cua HBQT thong qua vipc thuc hien Nghj quydt

ciia Bai hoi ddng c6 dong, Nghj quydt cac cupc hpp ciia HBQT, cac Quy chd,
Quy dinh t6 chute hoat dpng cr timg Hnh vuc cy thd ciia Tong cdng ty ban hanh.

-Gidm sdt hoat dpng cna Tdng Gidm ddc didu hanh thong qua viec thuc
hipn cac chi tieu kd hoach dupe Bai hoi ddng cd dong thong qua, thuc hien kd
hoach phdi hpp kinh doanh nam 2017 giiia Tdng cdng ty va Tap dodn TKV, vipc
thuc hidn cac Nghj quydt ciia HBQT, cac quy djnh cua Tdng Gidm ddc Tdng
cdng ty trong lmh vyc thupc quydn han ciia Tdng Gidm ddc dupe quy djnh tyi
Bidu 1? vd Quy chd hoyt dpng cua HBQT cdng ty vd tdi lieu khdc lien quan.

-Tham gia vdo vide lua chpn vd dd xudt lua chpn Cdng ty kidm todn ddc
ldp thuc hipn kidm todn Bao cao tdi chinh nam 2017. Xay dung kd hoach,
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chuong trinh dg thuc hign kigm soat tinh hinh hopt dpng SXKD ciia T6ng c6ng
ty (thong qua Nguoi dai dign quan ly ph&i v6n ciia T6ng c6ng ty tai c^c don vj
C6 phln ion, trpng digm thuc hign kigm soat tdng quat tinh hinh s^n xu^t kinh
doanh, thuc hign d^iu tu...), kigm so^t bao cdo thuc hign dki tu XDCB, hoat

dpng mua ban vgt tu, tai co cau doanh nghgp, tigu thu xem xet cac bio do kigm
toan cua cac Cong ty kigm toan dpc lap.

-Xem xgt vigc ban hanh hg thdng Quy che, Quy dinh cua C6ng ty.

-Kigm tra, giim sit vigc chap hanh nghTa vp ciia doanh nghigp theo quy
dinh ciia Phap luat (bao g6m nghla vu thug, nghia vu bao higm xa hpi, bao higm
y tg \h cac nghla vu tai chinh khac...)

-Kigm soat vigc thuc hign qu^ tign lucmg, thuc hign lao dpng, thu nhap
\i thuc hign quygn lpi cua nguoi lao dpng vil cac hoat dpng khac, theo Bign bin
nghi quygt Hpi nghi nguoi lao dgng hang n5m vi Bign ban Nghi quygt Bai hpi
dong c6 dong thucrng nign da thong qua.

-Cdc npi dung khdc phu hpp vdi Bigu lg ciia T6ng c6ng ty.

Kinh chiic cac Quy vi c6 d6ng manh kh6e.

Chiic Bpi hgi thanh cong t6t dpp./.

Noi nh&n:JMJBAN Kl^^M SOAT



TCfTRINH
Vi viec thong qua thay ddi Thanh vien Hi ddng quan tri

Klnh gfti:  Dpi hdi ddng cd ddng thudng nien nam 2017
Tdng cdng ty Khoang san TKV - CTCP

Can cii Diiu le t6 chiic v^ ho^it dong ciia T6ng c6ng ty Khoang san TKV - CTCP
siia d6i, b6 sung 1^n thur hai duac ban hanh k^^m theo Quy^^t dmh s6 780/QD-VIM1CO

ngay 05/9/2016 ciia Hoi ddng quan tri T6ng cdng ty Khoang san TKV- CTCP;

C8n cii quy^n han \k nhiem vu cua H$i dong quan tri T6ng cong ty duqc quy
dinh t^i Luat doanh nghiqt va Di^u 1? t6 churc v^ hoat dpng cua Tdng cong ty;

Can cur dS nghi cua cd dong TKV tai QuySt dinh s6 2256/QD-TKV ng^y
thang 31/8/2016 v/v thay d6i nguoi dai dita cua TKV tham gia H^i d6ng quan tej t^i
T6ng cong ty Khodng san TKV - CTCP.

Ngay 8/9/2016 Hi d6ng quan tri T6ng cong ty da ban hanh Quy^t dinh s6
789/QD-VIMICO v/v b6 nhiem Thanh vien Hoi ddng qu^n tri thay thd. Theo dd,

dng Pham Minh Tuin - Thanh vien Hoi ddng quan tri Tdng cdng ty thdi gift chftc v^
Thanh vien Hpi ddng quan fti Tdng cdng ty kd tft ngay 8/9/2016. 6ng Trinh Van
Tue - Pho Tdng Gi^m ddc Tdng cdng ty dupe bd nhiem gift chftc vu Th^nh vidn Hpi
ddng quan tri Tdng cdng ty thay dng Pham Minh Tuin kd tft ng^y 8/9/2016.

Hpi ddng quan tri dd nghi Dai hpi ddng cd ddng thudng nidn n3m 2017 Tdng
cdng ty Khoang sftn - TKV thdng qua thay thd Thanh vien Hpi ddng quan tri nhu da

ndu trdn.

Kinh dd nghi Dai hpi dong cd ddng thucmg nidn n^m 2017 Tdng cdng ty
Khoang san TKV - CTCP xem xet, thdng qua.

Kinh trinh./.

No1 nh^n:
-Nhutren;

- Luu VP, HDQT;

Ha Nqi, ngay /I thdng 4 nan 2017

S6: 753/TTr-VIMICO

T6NG C6NG TY KHOANG SAN TKV-CTCPCQNG HOA XA HQl CHti NGfflA VIET NAM
Doc lap - Tor do - Hanh phuc



t6ng c6ng ty khoang san tkv-ctcp  cqng h6 a xA hoi cht nghIa vrpT nam
Dpc lap - Ty do - Hanh phuc

Ha Not, ngay/tl thang 4 nam 2017

T6TRINH
Ve vifc tfaay doi Thanh vien Ban Idem soat

Klnh guri:    D^i hoi d6ng c6 dong thudng nien n^m 2017
T6ng c6ng ty Khoang sfti TKV - CTCP

CSn cii Digu le t6 churc va hoat d6ng cua T6ng cong ty Khoang san TKV - CTCP
sura d6i, b6 sung lln thii hai du^e ban hMi kem theo QuySt dinh s6 780/QD-VIMICO

ng^y 05/9/2016 cila Hpi d6ng quan tri T6ng cong ty Khoang san TKV- CTCP;
Can cii quygn han va nhigm vu cua Hoi d6ng quto tri Tong c6ng ty du^c quy

dinh tai Luat doanh nghiSp \k Di^u 1616 chiic vk hoat dpng ciia T6ng c6ng ty;
Theo d^ nghi cua c6 d6ng TKV tai QuySt dinh s6 460/QD-TKV ng^y

17/3/2017 v/v thay d6i ngucri dai di?n aia TKV tham gia Ban ki^m soat tai T6ng
c6ng ty Khoang san TKV - CTCP.

H6i d6ng qu^n tri trinh Dai hoi d6ng c6 dong thuong nien n8m 2017 T6ng
cong ty Khoang san - TKV thay d6i Thanh vien Ban kigm soat nhu sau:

1.Miln nhiem ong Mai Tat \A th6i l^^ Thanh vign Ban ki&tn soat T6ng cong

ty Khoang san-TKV.

2.BSu ong Pham Xuan Phong - Pho Trudng Ban kigm soat ngi b^ Tap doan
C6ng nghiep Than - Kho^ng san Vigt Nam litm Thanh vign Ban kigm soat Tong

cong ty Khoang sin - TKV.

Viec b^u thay thg Thanh vign Ban Kigm so^t nhi?m k^ 2015 - 2020 tuan thu
Quy chg tag cu, dg cur vk biu cri Thanh vign HDQT, Ban Kigm soft T6ng cdng ty
Khoang sfti TKV-CTCP da duqc Dai hi d6ng c6 dong lin thii nhft thong qua tai

Bign ban hpp ngty 18/9/2015.
Kinh dg nghi Dai hpi d6ng c6 ddng thutag nign nftn 2017 T6ng c6ng ty

Khoftig sfti TKV - CTCP xem xgt, thong qua.

Kinh trinh./.

N^ "*?"•'TM. HOI DONG QUAN TRI
-Nhutren;
-BKS;
-Luu VP, HBQT;



Ghi chi

696.000.000

348.000.000

348.000.000

Tien linrag him

29.000.000

29.000.000

Tien Itromg

thing

02
01
01

S6 ngiriri

Cng

Trugrng Ban ki^m sogt
Thanh vign HBQT

Chth: danh

2
1

TT

2. Ke hoach 2017
2.1. Ti^n lucmg cda Th^nh vien HBQT, Tnr6ng BKS chuygn trdch

BVT: d&ng

415.200.000d

129.600.000

208.800.000

76.800.000

TH
nim 2016

415.200.000

129.600.000

208.800.000

76.800.000

KH
dim 2016

104.400.000

32.400.000

52.200.000

19.800.000

Tir 6^07015
d^t 31/12/2015

06
02
03
01

Songu-M

C^ng
Th^nh vign BKS
Thinh vign HBQT
ChOtjchHBQT

Chtrc danh

3
2
1

TT

Ghi chii: Ti6n luong thuc hien 2016 tinh theo t6ng quj> luong VCQL thyrc
t^ quyet to^n n3m 2016 la 3,076 ty dong.

1.2.Thu lao cda Thanh vien HBQT, Th^nh vien BKS kh6ng chuySn trdch
BVT: d6ng

727.948.000

363.974.000

363.974.000

TH
nSm 2016

696.000.000

348.000.000

348.000.000

KH
nim 2016

02
01
01

s6nguM

T6ng c^ng
Truing Ban kiem soit
Thanh vign HBQT

Chic danh

2
1

TT

BVT: dgn^

T^TRINH
Vi vif c phSn phoi thft lao 2016 v^ ke hoach thil lao 2017

Klnh gfti: B?i hi d6ng c6 (16ng thufrng niSn n8m 2017
cua Tong c6ng ty khoing sin TKV-CTCP

CSn cCt Dieu 1? t6 cbutc vk ho^t dOng cda Tong cong ty Kho^ig s&i TKV - CTCP
siia dSi, b6 sung Ian M hai dupe ban hMi k^^i theo Quy^ ^nh s6 780/C^)-VIMICO
ng^y 05/9/2016 ok HOi d6ng quta tri T6ng cdng ty Kho^^g s^n TKV - CTCP;

CSn cii Nghi quy^t s6 799/NQ-VIMICO ng^y 28/4/2016 cda D^ii hi d^ng
c& dong thu^mg nien n^m 2016;

HQi dong qu&i trj T6ng cong ty Khoang sin TKV-CTCP klnh trinh D^i h$i
th6ng qua phto phoi th^ lao 2016 v^ kg ho^ich thia lao 2017 nhu sau:

1. Thu^ hi?n 2016
1.1. Ti6n lucrng ciia TV HDQT, Tntdng BKS chuyen trdch

m Npi, ngqy 05 thong 4 nttm 2017
/ITr-VftflCOS6:

t6ngc6ngtykhoAngsAntkv-ctcp  cqnghoAxAhqichDnghIa Vi^tnam
Bc l^p - Ty do - Hanh phtic  .



Nainh^n:
-NhirtrSn;

-HDQT, BKS Toty,
-LuuVP.HDQT.

H$i d6ng qu^n trj kinh trinh B^d h^i ddng c6 dong xem xdt thdng qua.

TrSn trpng7.
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2.2. TM lao cfla Thanh vi&i HDQT, Thanh vien BKS kh6ng chuy6n taich
DVT: d&ng



T

Ha Nqi, ngay/i^thdng 4 nam 2017

TOfTRINH
Ve vi|c lya chQn Cong ty Idem toin Bio cao Pi chinh n3m 2017

Kinh guri:    Dp hoi d6ng c6 dong thudng ni6n nam 2017
T6ng cong ty Khoang san TKV - CTCP

CSn cii Di^u 16 t6 chute vi hoat dong ciia T6ng cong ty Khoang san TKV - CTCP
suta d6i, b6 sung lin thii hai duoc ban hanh kem theo Quy^t dinh s6 780/QD-VIMICO

ngky 05/9/2016 ciia Hoi d6ng quan tri T6ng c6ng ty Khoang san TKV- CTCP;
Can c6 quy^n han va nhi^n vu cua Ban kiem sodt Tong cong ty duyc quy

dinh ^i Luat doanh nghi^p va Dieu 16 to chuc va hoat dpng cua T6ng cfing ty;
Can cut cong van s6 93/TKV-KSNB-KT ngay 09/01/2017 cua T6ng Giam d_6c

Tap doan Cong nghi6p Than - JCho^ng san Viet Nam (TKV) v6 viec tri6n khai ki6m
toan nam 2017 pi cac C6ng ty con va don vi tryc Puoc TKV;

Can cii v^o h6 so v^ viec td chute thuc hien luta chpn Cong ty ki6m toan b^o
cao Pi chinh nam 2017 cua T6ng cong ty.

Ban ki6m soat d6 nghi Dp hOi d6ng c6 d6ng thucmg nien n^m 2017 thong qua
vi uy quyen cho Tong Giam doc T6ng cong ty ky ket hop dong kiem toan bao cao
Pi chinh ^BCTC) nam 2017 voi Cong ty TNHH ki6m todn va tu vin UHY - ACA,
vdi mpt so npi dung sau:

-Phi Ki6m toan: 320.000.000 d6ng (bao g6m 10% thu6 GTGT );
-Ki6m toin BCTC vi phat hinh bao cao ki6m toin Cong ty me vi cic don vi

true thupc cho nim Pi chinh 2017 (tir 01/01/2017 d6n 31/12/2017), bao g6m ci bao
cao soat xet bin m6n dp (01/01/2017 d6n 30/06/2017);

-Ki6m toin BCTC vi phat hinh bio cio ki&n toin hop nhit T6ng cong ty
cho nim Pi chinh nam 2017, bao g6m ca bio cao soit x6t ban nien d6 (01/01/2017
d6n 30/06/2017).

Kinh d6 nghi Dai h6i d6ng c6 dong thubng nien nam 2017 T6ng cong ty
Khoing sin TKV- CTCP xem xet, th6ng qua.

Kinhtrinh./.

t6ng c6ng ty khoAng sAn tkv-ctcp    cOng hoa xa hoi chO nghia viet nam
Doc lap - Ty do - Hanh phuc



H6m nay, vdo hbi 08 gib 00 phfit ngay 26 thdng 4 nSm 2017, tyi s6 193
Nguyen Huy Tuomg, P.Thanh Xudn Trung, Q. Thanh Xuan, Ha Ndi, Tdng cdng
ty Khodng san TKV - CTCP da tidn hdnh h^p Bai hoi ddng cd dong thuong nien
n^m 2017, cy th6 nhu sau:

A.CHlTONG TRINH HQP

-Bdo cdo k6t qud hoat dpng SXKD ttr 01/01/2016 den 31/12/2016; Thdng
qua ke ho^ch SXKD ndm 2017;

-Thong qua BCTC Cong ty me - T6ng cong ty da du^c kidm toan nam
2016; Thdng qua phuong an chi trd cd Pie vd phdn phdi l^i nhun ttt 01/01/2016
ddn 31/12/2016;

-Thdng qua Bdo cdo hoat dng cua Hdi d^ng quan trj.

-Thdng qua Bdo cdo hoat ddng cua Ban kiem sodt.
-Thdng qua yi^c thay thd thanh vien HBQT.
-Biu thay thd Thanh vien BKS
-Bdo cdo chi trd tien luong, thu lao ciia thdnh vidn HBQT, BKS ndm

2016; Dy kidn tidn luong, thu lao cua HBQT, BKS nam 2017.
-Thdng qua vi^c l\ra chqn cdng ty kiem todn thuc hi^n kiem todn bdo cdo

tdi chfnh cho ky ho^t d$ng til ngdy 01/01/2017 ddn ngay 31/12/2017.

B.THANH PHAN THAM DV DAI HQI

-Tham du dai hi c6 ... .cd dong \k npydi d^i dien duyc uy quydn, d^i dien
chocd phdn, chidm% tdng sd cd ph^n cd quydn bidu quyet cua Tdng
Cdng ty Khodng san TKV - CTCP.

-Tong cdng ty Khodng sdn TKV - CTCP:
+ Ong Trdn Qudc L^c - Chu tjch HBQT Tdng cdng ty
+ 6ng Nguyln Tidn M^nh - Bi thu Bang tiy, Tdng Gidm d6c Tdng cdng ty
+ Ong Bui Vdn Chu - Chu tich Cdng dodn Tdng cdng ty
+ Ong Luang VSn Linh - Trudng Ban kidm sodt Tdng cdng ty.
+ Cung cdc dai bidu Id Thanh vidn HBQT, Thdnh vidn Ban kidm sodt Tdng

cdng ty. Cdc dyi bidu Id Phd Bi thu thudng tryc Bdng uy, Phd Tdng Gidm ddc,
Kd todn trudng, Phd Chti tjch Cdng dodn Tdng cdng ty; Bi thu BTN Tong cdng
ty; Truang cdc Phong, Ban chiic n^ng Tdng cdng ty, Gidm ddc cdc dan vi true
thupc Tdng cdng ty; Gidm ddc Trung tdm BTBN & PHCN - Vimico; Ngudi dyi

.D THIT6NG MEN NAM 2017CQNG HOA XA HQI CHU NGHlAVlET NAM
Y KHOANG SAN TKV-CTCPDye lap - Ty do - Hanh phtic

/BB-VIMICO
Ha Ngi, ngay 26 thdng 4 n&m 2017

DI/THAO
BIEN BAN

^I HOI B6NG CO BONG THtfOfNG NIEN NAM 2017
TONG CONG TY KHOANG SAN TKV - CTCP



difn quan ty chinh phdn vln ctia Ting cong ty tai cdc Cong ty con, Cong ty lien
kit vd todn thi cdc cl dong vd d^i di?n theo uy quyin cua cdc c6 ddng.

C. NOI DUNG VA DIEN BIEN DHDCD
I.Bao cao kit qua kiem tra tu each co dong
Bd Nguyen Thj Thanh Loan - Trudng Ban kiim tra hr edeh ci d6ng trinh

bay kit qua kiim tra tu edeh cl d6ng va tuyen hi DHDCD du diiu kifn tiin
hdnh (Co Bien b^n dinh kern). Npi dung co ban cua kit qua kiim tra tu edeh cl

dong nhu sau;
-Ting si ci dong cua Ting Cong ty Khodng sdn TKV - CTCP: 1.474 ci

dong trong d6 c6 01 ti chiic vd 1.473 cd nhan
-Ting si ci phln c6 quyin biiu quyit cua Ting C6ng ty Khodng sdn TKV

- CTCP: 200.000.000 ci phan
-Ting si ci d6ng dugrc mM tham dyr Dai hpi: 1.474 ci dong sir httu

200.000.000 ci phdn (tuong ling vdi 100% si ci phdn c6 quyin biiu quyit)
-Si dai biiu Id ci dong hodc dai dien dupe uy quyin hgp 1? tham dv

DHDCD: ... nguoi, so huu vd dai di?n cho .... ci phdn chiim .... % ting si ci

phdn c6 quyin biiu quyit cua Ting Cong ty Khodng sdn TKV - CTCP.
-Cdn cii quy djnh cua Luat Doanh Nghiep si 68/2014/QH13 da Ax^c Quic

h^i nude Cpng hoa Xd hpi Chu nghta Vi^t Nam thong qua ngdy 26/11/2014 vd
ede van bdn huong dan thi hanh, Dai hpi ding ci dong thucmg nien ndm 2017
Ting Cong ty Khodng sdn TKV - CTCP Id hop phdp, hpp 1 vd du diiu ki^n tiin

hanh.
II.Chao co- tuyen hi ly do, gioi thif u dai biiu:
Ong Hodng Van Hd - Chdnh Vdn phong Ting cong ty tuySn bi ty do, gidi

thipu dai bi^u.
ill. Khai mac DHDCD, gidi thieu Chu tpa
Ong Hodng Van Hd - Chdnh Van phong Ting cong ty thay mat Ban Ti

chdc khai mac DHDCD vd gioi thieu 6ng Trdn Quic L^c - CM tich HDQT
Ting cong ty Kho^g sdn - TKV la CM tpa DHDCD,

Ong Trdn Quic L^c - CM tpa gidi th^^u Ong Nguyen Tiin Manh - Ting
Gidm die Ting c6ng ty Khodng sdn - TKV cung Chu tpa diiu hanh Dai h$i.

IV. Gidi thifu vd biiu quyit thong qua Ban Thw ky DHDCD
1.Gidi thi^u Ban Thir ky
Bk giup vipc ghi chep dien biin DHDCD, CM tpa da gidi thifu Ban Thu

ky gom cac thdnh vidn sau:
-Ong Ddng Quang Huy - CV Phong TCLD Ting c6ng ty - Truong ban
-Bd Nguyen Thi Phuong Thdo - Thu Ity HDQT Ting cong ty - Thanh vien
2.Biiu quyit thong qua Ban Thu ky
Ong Trdn Quic Lpc - CM tpa DHDCD cM tri biiu quyit thdng qua Ban

Thuky:
* Tp 1^ biiu quyit:
-So philu tan thdnh:ci phdn, chilm .... % ting si ci phdn tham gia

biiu quyit
-Si philu khong tan thdnh: ... el phdn, chilm .... % ting si ci phin tham

gia bieu quyit



-S6 phiiukhong c6 f kiin:.... ci phan, chiim .... % ting s6 ci phln tham

gia biiu quyl t
V.Gift thifu va bieu quyit thong qua Ban kiem tra kit qua biiu quyet
1.Gift thifu danh sach Ban kiim tra kit qua biiu quyit
Bi thuc hifn cong t^c kiim dim ty If biiu quyit cua BHBCB, CM tpa gift

thifu thanh phln Ban kiim tra kit qua biiu quyit di BHBCB biiu quyit thong
qua la 05 nguft, trong d6 01 trucmg ban va 04 thanh vien nhu sau:

-Ong Trln Minh Tuln - Tnrftig phong QTK Tong c6ng ty: Truftig Ban
-Ong B Ngpc Hai - CV Phong TCKT Ting c6ng ty: Thanh vifn
-Ba Vu Thanh HSng - Can bf chuyen Mcli Cong do^n Ting cong ty: Thanh vien
-Ba Pham Thi Ngoc Linh - CV Phong TCKT Ting c6ng ty: Thanh vien
-Ong Nguyen Nam Hung - Ph6 Truftig Ban MRLB Ting c6ng ty: Thanh

vifn
2.Biiu quyit thong qua so luung va danh sich Ban kiim tra kit qua

biiu quyit
Ong Tran Quic Lf c - CM t<?a BHBCB cM tri biiu quyit thong qua si

luqng va danh sdch Ban kiem tra ket qua bif u quyet.
*T^ 1^ biiu quyit:
-Si phiiu tan thanh:ci phan, chiem .... % ting si ci phan tham gia

bieu quyet
:  - Si phiiu kh6ng tan thanh:.... ciph!n,chi&m ....% ting si ciphin tham

gia biiu quyit
-Si phiiu khfng co f kiin: ....ci phin, chiim .... % ting si ci phin tham

gia biiu quyit
VI.Thong qua Chtnmg trinh DHDCB va Quy che to chuc BHBCD

thuftng nien nm 2017.
1.Trinh bay Chinmg trinh DHBCD va Quy che to chuc DHDCD

thucrng nien n3m 2017.
Ong Bao Minh Son - Ph6 TGB Ting c6ng ty, Thanh vien BTC trinh bay

Bit Mo Chuong trinh BHBCB va Quy chi ti chiic BHBCB thuftig nif n nam
2017.

2.Bieu quyit thong qua Chuong trinh BHBCD va Quy chi ti chuc

BHBCB thutrng nien nam 2017.
Ong Trin Quic Lfc - CM tpa BHBCB chu tri thfng qua Chucmg trinh

BHBCB va Quy chi ti chile BHBCB thuftig nien n^m 2017 theo nhu Tb trinh
cuaHBQT.

2.1. Thong qua Chucmg trinh DHDCD.
(co nf i dung chi tiet chucmg trinh kf m theo)
*Ty /^ biiu quyit:
-Si phiiu tan thanh: ... ci phln, chiim .... % ting si ci phan tham gia

biiu quyit
-Si phiiu khong tan thanh:... ci phan, chiim .... % ting si ci phin tham

gia biiu quyit
-Si phiiu khfng c6 f kiin: .... ci phin, chiim % ting si ci phln

tham gia biiu quyit.



2.2. Thong qua Quy chi td chuc DHDCD thucmg nien nam 2017

(c6 nOi dung chi tiet Quy chi km theo)
*Ty 1$ b'tiu quyit:
-S6 philu tan thdnh: .... co phan, chilm .... % ting s6 cl ph^n tham gia

bieu quylt
-S6 philu khfeng tdn thdnh:... cl phln, chilm .... % ting s6 c6 phan tham

gia bilu quylt
-S6 philu kh6ng c6 ^ ki^n: ...cl phln, chilm ... % ting s6 c6 phin tham

gia bieu quyet
VII. Bdo cdo kit qu^ ho?t dng SXKD ttr 01/01/2016 aln 31/12/2016;

kl hoach SXKD nam 2017.
Qng Nguyln Tiln M^nh - Th^nh vi&t HDQT, Ting Gidm doc Tong c6ng

ty b^o cdo kit qud ho^it dpng SXKD tflr 01/01/2016 din 31/12/2016 v^ kl hoach
SXKD n8m 2017 cua T6ng cong ty Kho^ng san - TKV.

1. Doi vM Bao c^o kit quS hoat d^ng SXKD ttr 01/01/2016 den

31/12/2016:
1.1.Cdc chi tieu vi gia tr\:

*Doanhthu:
-Doanh thu C6ng ty m? - Tong c6ng ty: 3.005,3 ^^ dlng/1.825 t^ d6ng,

blng 164,67%KHDC. Trong d6:
+ Doanh thu khotog s^n dv dn ding: 1.926,527 t^ dlng/1.784 t^ ding

KHDC, blng 108% so voi KHDC.
+ Doanh thu khodng sdn ni b^: 908,856 ^^ ding.
+ Doanh thu khdc: 169,917 ty dlng/41 ty ding KHDC.
-Ting doanh thu hop nhlt todn Ting cong ty: 3.997 ty dlng/3.900 ty dong

KHDC, blng 102,48% so vdi KHDC, blng 111,06% so vdi n3m 2015, trong d6:
Doanh thu khodng san: 3.468 ty ding; Doanh thu khdc: 529 ty ding;

*Lai nhu^n truac thud:
-Cong ty m? - Ting cong ty: 22,9 ty dln^/4,2 ty ding KHDC.
-H^p nhlt todn Ting c6ng ty: 31,96 ty dong
*77en lucmg binh quan:
-C5ng ty me - Ting c6ng ty: 8,529 trieu ding/7,491 trieu ding 113,85%

so vdi KH va blng 105,12% so vdi n3m 2015.
-Todn Ting cdng ty: 6,748 trieu ding/6,176 tr^^u ding, blng 109,26% so

vdiKH;
*Lao dqng sit dî xg binh quan trong ky (ca nam):
-Cong ty me: 1.522 ngucri/1.617 ngurcri, blng 94,12% so vdi KH v^ blng

98,45% so vdi nam 2015.
-Todn Ting cong ty: 5.108 ngirtri/5.359 ngudi, blng 95,32% so vdi KH;

*Nqp ngan sdch
-Cong ty me: 373,725 ty ding.
-Todn Ting cong ty: 722,393 ty ding
1.2.Cdc chi tieu vi son lirpng son xudt - tliu thfi- tin kho cdc sdn phdm

Cdngtymf:
*Sdn xudt:
-Tinh qung ding 24%Cu: 51.422,4 tin/51.000 tin, blng 100,83% KHDC;
-Ding tint 99,95%Cu: 11.631,42 tln/11.400 tin, blng 102,03% KHDC;



* Cdc san phdm chu yiu sin xudt - tiiu thy:

-Tinh qung sit 60%Fe: 77.730,29 tan/77.615 tin, bang 100,15% KHDC;
-Vang: 574,32 kg/600 kg, bang 94,33% KHDC;
-Bac: 491,72 kg/400 kg, bang 122,93% KHDC;
-Axit sunfuric: 43.360 tin/42.000 tin, bang 103,24% KHDC.

*Tim thy:
-Ding tim: 11.936 tin/11.500 tin, bang 103,79% KHDC
-Tinh quang sit 60%Fe: 30.139 tin/28.620 tin, bang 105,31% KHDC
-Vang: 572 kg/630 kg, bang 90,79% KHDC.
-B^c: 408 kg/440 kg, bang 92,83% KHDC
-Axit sunfuric: 42.644 tin/44.244 tin, bang 96,38% KHDC. r
*Tin kho thdnhphdm (torn T6ng cong ty): Ding tim 294 tin; KSm thdi 2

tin; Thiic thoi 22 tin; Tinh qu^ng manhetit 91.680 tin; Axit Sunfuric 2.285 tin;
Vang: 54 kg; bqc: 114 kg.

1.3. Thuc hin ddu tuxay dung car ban
*C6ng ty me- Ting cfing ty:
Ting gid trj thuc hi?n: 803,045 ty ding/822,302 ty ding, bang 97,66% KH

ndm 2016, trong d6:
i-Xaylip:48,257 ty ding.

-Thiit bi:506,626 ^^ ding.
-Quan ly, tu vin, GPMB va khdc:248,162 ty ding.

2. Doi voi djnh hirong san xuit kinh doanh n^m 2017:

^Doanh thu:
-Doanh thu Cong ty m? - Ting c6ng ty: 2.114 t^ ding, trong d6: Doanh

thu khodng san: 2.064 ty ding; Doanh thu khac: 50 ty ding.
-Doanh thu hqp nhit to^n Ting cong ty: 4.797 ty ding, bang 120% so vdi

n8m 2016 Trong do: Doanh thu SX khodng san: 4.739 ty ding, bang 136,65%
so vdi thvrc hien n3m 2016; Doanh thu SX, ldnh doanh khdc: 57,48 ty ding.

*L^i nhu^n tru&c thui:
-C6ng ty m? - Tong c6n^ ty: 68 ty ding, trong d6: ttr khodng sdn: 38 ty

ding; ttr thu nhap khdc: 30 ty dong
-Hep nhit todn Ting c6ng ty: 88 ty ding
*Ty le cd tAc Cong ty me: 2,5%
*Tiin luamg binh quan: 7,986 tri^u ding/ngu^i/thdng (todn Ting c6ng ty:

6,970 trieu ding/ngucri/thdng, bing 103,29% so vdi dvr kien thvrc hien ndm

2016.
*Lao dong sA dtfng trong ky: 1.534 ngabi (todn Ting c6ng ty: 4.965

ngudi).
*Tonggid tr\ DTXD CB:
-C6ng ty me - Ting c6ng ty: 1.274,735 ty ding, bao gim: Xay lip:

362,013 ty ding; Thiit bj: 620,178 ty ding; KTCB khdc: 292,544 ty ding.
-Todn Tong c6ng ty: 1.544,025 ty ding, trong d6: Xdy lip: 423,554 ty

ding; Thietbj: 750,146 ty ding; KTCB khdc: 370,326 ty ding.



3. Thong qua dinh inning SXKD n3m 2017:
Ong Trin Qu6c Lpc - Chii tpa BHBCB ih nghj BHBCB biiu quyit th6ng

qua dinh huong san xuit khih doanh n3m 2017 cua T6ng cong ty nhu Tfir trinh

cua HBQT. Cu thg nhu sau:
*Doanh thu:
-Boanh thu Cong ty m? - T6ng c6ng ty: 2.114 ^^ ding, trong d6: Boanh

thu khodng s^n: 2.064 ty ding; Doanh thu khdc: 50 ty ding.
-Doanh thu hop nhit to^n Ting cong ty: 4.797 ^^ ding, bang 120% so vdi

nara 2016 Trong d6: Doanh thu SX khoang san: 4.739 ty ding, bing 136,65%
so v6i th\rc hien nam 2016; Doanh thu SX, kinh doanh khdc: 57,48 ty ding.

*Lffi nhu^n tnt&c thue:
-Cong ty m? - Ting c6n^ ty: 68 ty ding, trong d6: to khoang san: 38 ty

ding; tir thu nhap khac: 30 ty dong
-Hop nhit toan Ting c6ng ty: 88 ty ding
*T^ 1^ cd ticc Cong ty mg: 2,5%
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*Tien luang binh quSn: 7,986 tri^u dlng/ngudi/thdng (todn Ting c6ng ty:
6,970 tri?u dlng/nguiri/thdng, bang 103,29% so vdi dy kiln thuc hifn n3m
2016.

*Lao d$ng stir dung trong Ay; 1.534 ngudi (todn Ting cdng ty: 4.965

nguiri).
*Tong gid trf BTXD CB:
-Cong ty me - Ting cdng ty: 1.274,735 ^^ ding, bao glm: Xdy lip:

362,013 ty ding; Thiet bj: 620,178 ty d^ng; KTCB khdc: 292,544 ty ding.
-Todn Ting cong ty: 1.544,025 ty ding, trong d6: Xay lip: 423,554 ty

ding; Thilt bj: 750,146 ty ding; KTCB khac: 370,326 ty ding.
HBQT Ting c6ng ty Khodng san TKV-CTCP cln chi dgo, gidm sit qu^n

tri chi phi, tang cudmg cong tic kilm tra, kilm sodt chat chS chi phi diu vdo
(mua s3m v^it tu), giam dinh rntic tieu hao, tilt gifimphi phi siia TBT, SCTX ...
d^m bao thuc hi?n cac chi ti^u kl ho^ch va chi tieu c! ti^c nhu neu tr&i.

*Ty li biiu quyit:
50philu tdn thanh: .... cl phin, chilm .... % ting si cl phin tham gia

biSu quy^t
51philu khdng tdn thanh: .... ci phin, chilm .... % ting si cl phin tham

gia bieu quySt
Si philu khong c6 y kiln: .... ci phin, chilm .... % ting si ci phin tham

gia bilu quylt
VIII.Thong qua Bao cdo hoat dgng cua HQi ding quan trj
1.Trinh bay Bao c^o hoat dgng cua Hgi ding quan trj
6ng Trin Qulc L^c thay mat HBQT Ting cong ty trinh bay bdo cdo kit

qu4 hoat dong ciia H^i ding qu^n tri Ting cong ty Khodng san - TKV.
2.Thong qua Bdo cdo hoat dgng cua Hgi ding quan trj
Ong Trin Qulc Lgc - Chu tga BHBCB chu tri thong qua bdo cdo kit qud

hoat d^ng cua Hpi ding qudn trj Ting c6ng ty Khodng sdn - TKV. Cdc ni dung
vl lod nhuan 2017, ci hie thyc hi?n nhu Ngl^ quylt BHBCB thuong nien 2017
dd thong qua.

(cd not dung chi tiet kem theo).
*Tyle biiu quyit:
Si philu tdn thanh:.... ci phin, chilm ... % ting si cl phin tham gia bilu

quylt
Si philu khong tdn thanh: ... ci phin, chilm ... % ting si ci phin tham

gia bilu quylt
Si philu khong c6 y kiln: ... ci phin, chilm ... % ting si ci phin tham

gia bilu quyet
IX.BCTC Cong ty mg - Ting cdng ty da dirge kilm todn 2016; Phirong

dn chi tra ci tire vd phan phoi lgi nhuan tir 06/10/2015 din 31/12/2016.
1. Trinh bdy BCTC Cong ty mg - Tone cdng ty da dirge kiem todn

2016; Phtrorng dn chi tra ci tire vd phan phoi lgi nhuan tir 6/10/2015 den

31/12/2015
/. /. BCTC Cong tym?- T6n^ cong ty da dupe kiim todn 2016:
6ng Ngd Qulc Trung - Ke todn tnrdmg Ting cdng ty trinh bdy BCTC

Cdng tym?- Ting cdng ty da dugc kilm todn 2016.



3.058.613

3.538.116

3.538.170

N3m 2015

(1/1-
31/12/2015)

tri?u dong)

3.388.890

3.917.999

3.918.002

NSm 2016

(1/1-
31/12/2016)

(Dan vf tinh.

27

26

Thuygt
minh

Gi^ vSn hang ban

Doanh thu thu^n vg BH v4 cung cip
dich v\i

Doanh thu ban hang v^ cung cap dich v\i

Chi tieu

- Ket qua ho^t dpng kinh doanh:

11

10

01

M3
s6

2.500.690

3.672.319

6.173.009

4.361.556

1.811.453

6.173.009

So dau n3m

(31/12/2015)

2.501.949

4.008.750

6.510.670

4.756.207

1.754.493

6.510.670

So cuoi nSm

(31/12/2016)
M3so

2  Vdnchusahttu

1  N(? phai tr^

II. Tong nguon von

2  Tai sn dai han

1  Tai san ng&n han

L Tong tai san

Chi tieu

(Dan v/ tinh: tri$u ding)

* Bao cao tai chinh hup nhat nam 2016:

- Bang cfin d6i kg toan:

sau:

(c6 npi dung chi tiet k^n theo).
1.2. Phuang an chi tra cd tire vd phan phdi Ipi nhugn tit 6/10/2015 din

31/12/2016:Ong Ng6 Qu6c Trung - Ke ton trudng T6ng c6ng ty Phucmg ^n chi tr^ c6

tic \k phan ph6i l^i nhugn tit 6/10/2015 dSn 31/12/2016:
-T6ng lgd nhuSn sau thu du<?c phan ph6i:24.679 tri?u d6ng
-Chia c6 hie 1%:20.000 tri&i d6ng
-Trich quy DTPT:Kh6ng thvrc hi?n
-Trich quy KT, PL:4.429 tri?u d6ng

-Trich quy thucmg Ban QLBH :250 tri0u d6ng
(tucmg tag 01 thdng luomg VCQL)

2. Thong qua BCTC C6ng ty m^ - T^ng c6ng ty da ixrqrc kiim to^n

2016; Thong qua Phvomg an chi tra co tire va phan phoi l^i nhuan tir

6/10/2015 den 31/12/2016:
2.1. Thong qua BCTC Cong tym?- Tdng cong ty dd dupe kiim toon 2016

!  Ong Tran Quoc L0c - CM toa BHBCB cM tri thSng qua BCTC C6ng ty
m? - Tong cong ty, BCTC h^rp nhit T6ng cong ty da dugrc kiem toan 2016 nhu



3.501.957

3.501.957

N3m tai chinh tir
06/10/2015-31/12/2016

27

26

Thuyit
minh

Doanh thu thu^n v^ BH va cung cdp dich v\i

Doanh thu bdn hang v^ cung cap djch v\i

Chi tiiu

10

01

Ma
s6

(Dan vj tinh: tri^u dong)- K^t qu4 ho^t dng kinh doanh:

2.055.073

1.647.101

3.702.174

1.375.946

2.326.228

3.702.174

So dau nSm

(06/10/2015)

2.078.681

1.725.547

3.804.228

2.497.012

1.307.216

3.804.228

So cuoi n2m

(31/12/2016)
M3so

2  V6nchus6thiiu

1  N^phMtr^

11. Tong nguon von

2  TMsMidMh^tn

1  TM san ngMi h^n

L Tong tai sSn

Chitieu

(Dan v; tinh: tri$u ddng)

* Bdo c&o tai chinh rieng n^m 2016:

- BMig cto d6i k todn:

-38.404

24.644

-13.760

3.783

-1.554

51.944

50.390

5.337

234.912

36.745

213.500

10.991

433

-78.337

86.671

8.334

31.963

16.293

17.518

38.811

15.670

322.099

46.255

190.891

45.807

36

33

32

31

30

29

28

L^i cor ban tren c6 phieu

- L(ri nhu^n sau thui CD khong kiem
sodt

- Lai nhu^n sau thui cua Cty m?

L^^i nhuan sau thue TNDN

Tong tyi nhuan ke toan tru-dc thue

Lgi nhu$n khac

Chi phi khdc •

Thu nh?p khdc

Liji nhuan thuan tir hoat dong kinh
doanh

Chi phi qudn ly doanh nghi^p

Chi phi bdn hang

Chi phi tM chinh

Doanh thu ho^t d$ng tM chlnh

70

62

61

60

50

40

32

31

30

26

25

22

21



Ty I? biiu quyet:
So phiiu tan thdnh:.... ci phin, chiim ... % t6ng s6 ci phin tham gia biiu

quyit
50phiiu kh6ng tdn th&nh: ... c6 phin, chiim ... % ting si c6 phin tham

gia biiu quy6t
S6 phiiu khong c6 ^ kiin:.... ci phin, chiim .... % ting si ci phin tham

gia biiu quyit
2.2. Thong qua Phuong in chi tra cd tie vi phin phdi I^i nhuqn tic

6/10/2015 din 31/12/2016:
Ong Trin Quic Lqc - Chi tga DHDCD ch^ tri thong qua phuomg ^n chi tri

ci turc vi ph&i phii lgi nhu^n ti 6/10/2015 din 31/12/2016 nhu sau:

-Ting lgi nhun sau thui dugc phSn phii:24.679 trigu ding
-Chia ci tic 1%:20.000 tri#u ding
-Trich quy DTPT:Kh6ng thue hien
-TrichquyKT,PL:4.429 tri?u ding

-Trich qu^ thudng Ban QLBH :250 tri^u ding

(tuong ting 01 thing lucmg VCQL)
* Ty l$biiu quyet:

^ So phiiu tin thinh:.... ci phin, chiim ... % ting si ci phin tham gia biiu

quyit
51phiiu khdng tin thinh: ... ci phin, chiim ... % ting si ci phin tham

gia biiu quyit
Si phiiu khong c6 f kiin: .... ci phin, chiim .... % ting si ci phin tham

gia biiu quyit
X. Thong qua Bdo cdo d^nh gia hoat dgng cua BKS, d^nh gia hoat

dng quan ly, san suit, kinh doanh cua Ting cong ty ndm 2016; Bao cao
thim dinh BCTC n^m 2016 da dirge kiim toan:

1. Trinh bay Bao e&o hoat dgng cua Ban kiim soft
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24.679

27.792

553

1.253

1.806

27.239

234.151

29.480

236.968

86.808

3.060.927

34

33

32

31

30

29

28

Lgi nhuan sau thue TNDN

Tong lgi nhuan ke todn tnrdc thue

Lgi nhuan khsic

Chiphikhac

Thu nMp khdc

Lgi nhuan thuan t^r hoat d$ng kinh doanh

Chi phi quan fy doanh nghi^p

Chi phi ban hang

Chi phi tai chinh

Doanh thu hogt dgng tdi chlnh

Gid von hang bin

60

50

40

32

31

30

26

25

22

21
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Ong Luang Van LMi - Truang Ban kilm soit Ting cOng ty trinh bay bio
cio k^t qua Mat dOng cua Ban kilm sodt Ting cong ty Khoing sin - TKV.

2. Thong qua Bio cao hoat dong cua Ban kiem soat
6ng Trln Qulc L$c - CM toa BHBCB cM trt thong qua Mo cio kit qu4

hoat dong ciia Ban kilm soit Ting cong ty Khoing sin - TKV.
(co noi dung chi tilt kem theo).

*Tyl?biiuquyet:
S6 philu tin thinh:... cl phln, chilm ... % ting si cl phln tham gia bilu

quylt        ^
Si philu khong tin thinh: ... cl phln, chilm .... % ting si cl phln tham

gia bieu quyfit
50philu khong c6 ^ kiln: ... cl phln, chilm .... % ting si cl phln tham

gia bilu quylt
XL Thong qua thay the Thanh vien HDQT Tong cong ty:
1.Trinh biy n?i dung thay the Thinh viSn HBQT Ting c6ng ty
Ong Trln Qulc Lqc - CM tQa BHBCB trinh bay cic ni dung thay thl

Thanh vien HBQT Ting c6ng ty Khoing sin - TKV.
Ngay 8/9/2016 H^i ding quan tri Ting cfing ty da ban hanh Quylt dinh si

789/QB-VIMICO v/y bl nhiem Thanh vien H^i ding quin tri thay thl. Theo d6,
6ng Pham Minh Tuin - Thanh vien Hpi ding quan trj Ting cong ty thoi gitt
chiic vu Thinh vien Hpi ding quin tri Ting cdng ty kl tu ngiy 8/9/2016. Ong
Trinh VSn Tu? - PM Ting Giam die Ting c6ng ty du^c bl nhiSm gift churc v\i
Thanh vien H^i ding quin t4 Ting cong ty thay 6ng Pham Minh Tuin kl tOr

ngay 8/9/2016.
2.ThSng qua thay thl Thinh viSn HBQT Ting c6ng ty:
Ong Trln Qulc L?c - CM tpa BHBCB chu tri thdng qua thay thl Thinh

vien HBQT Ting c6ng ty Khoing sin - TKV.
Ong Trinh Vin Tu| - Ph6 Tong Giim die Ting c6ng ty dupe bl nhifm giO

chic v\i Thinh viSn H^i ding quin tri Ting c6ng ty thay Ong Ph^m Minh Tuin
klti ngay 8/9/2016.

*Tylebiiuquyh:
51philu tin thinh:... cl phln, chilm ... % ting si cl phln tham gia bilu

quylt
Si j)hi!u khOng tin thinh:.. cl phln, chilm ... % ting si cl phln tham gia

bilu quylt.
SO philu khOng c6 ^ kiln: ... cl phln, chilm ... % ting si cl phln tham

gia bilu quylt
XII. Thay doi Thinh vien Ban kiem soit:
Ong Trln Qulc L$c - Chu t?a BHBCB trinh biy n^i dung thay dii Thinh

vien Ban kilm soit:
Theo dl nghj cia cl dOng TKV t?i Quylt djnh si 460/QB-TKV ngiy

17/3/2017 v/v thay dli nguiri dai di^n ciia TKV tham gia Ban kilm soit t^i Tong
cOng ty Khoing sin TKV - CTCP.

HOi ding quin tri trinh B^i h6i ding cl dOng thuOng nien nim 2017 Ting
cong ty Khoing sin - TKV thay dli Thinh vi6n Ban kilm soit nhu sau:



* Ty l$bieu quyet:
S6 phigu tdn thanh:... c6 phan, chiem... % t^ng s^^phanthamgiabi^u quygt
S6 phigu khong tdn thanh:.. c6 phk, chigm ... % t6ng s6 c6 phdn tham gia

bilu quygt.
12

415.200.000d

129.600.000

208.800.000

76.800.000

TH
ndm 2016

415.200.000

129.600.000

208.800.000

76.800.000

KH
ndm 2016

104.400.000

32.400.000

52.200.000

19.800.000

TO6/10a015
d^n 31/12/2015

06
02
03
01

S^ngirM

Cgng

Thdnh vign BKS

Thdnh vign HBQT

ChdtjchHBQT

Chirc danh

3
2
1

TT

Ghi chu: Tign hrong thyc hien 2016 tinh theo tdng qu^ luong VCQL thyc
tg quygt todn ndm 2016 Id 3,076 ty ddng.

*. Thu lao cua Thdnh viin HBQT, Thdnh viin BKS khdng chuyin trdch
BVT: d6ng

727.948.000

363.974.000

363.974.000

TH
ndm 2016

696.000.000

348.000.000

348.000.000

KH
nSm 2016

T^6/10/2015

02

01
01

Songiroi

Tongcong

Trudng Ban kigm sodt

Thdnh vign HBQT

Chirc danh

2

1

TT

1.Mien nhiem 6ng Mai lit La th6i lam Thanh vi6n Ban kigm sodt T6ng
cong ty Khodng san-TKV.

2.Bdu ong Pham Xuan Phong - Ph6 Tnrdng Ban kigm sodt npi bo Tap
dodn C6ng nghigp Than - Khodng sdn Vi  ̂t Nam lam Thanh vign Ban kigm sodt
Tdng c6ng ty Khodng san - TKV.

BHBCB da tien hdnh b6 phigu bau 6ng Phym Xuan Phong - Pho Tnrdng
Ban kilm soat ndi b^ Tap doan Cong nghigp Than - Khodng sstn Viet Nam lam
Thanh vien Ban kigm soat Tdng c6ng ty Khodng san - TKV.

Xin. Thdne qua Bao cdo chi tra th^ lao cua thanh vign HBQT, BKS
n3m 2016; Dy kien thu lao cua HDQT, BKS nSm 2017.

1. Trinh bay Bdo cdo chi t^^ thh lao cua thanh vign HBQT, BKS n^m

2016; Dy kien thii lao cua HBQT, BKS n8m 2017.
Ong Ng6 Qu6c Trung - Kg to^n tnrdng T6ng c6ng ty trinh bay Bao cdo chi

tra thu lao HBQT, BKS T6ng C6ng ty Khodng san - TKV n8m 2016; By kign
thh lao cda HBQT, BKS n^m 2017;

(Co noi dung chi tiet kem theo).
2. Thong qua Bao c4o chi tra thu lao cua thanh vign HBQT, BKS nam

2016; By ki^n thu lao cua HBQT, BKS n3m 2017:
Ong Trlin Qu6c Lpc - Chu toa BHBCB thong qua bao cao chi tra thu lao

HBQT, BKS T6ng Cong ty Khodng san - TKV ndm 2016; Dy kiln thu lao ctia
HBQT, BKS n^m 2017nhu sau:

2.1. Thong qua Bao cao chi tri thu lao cua thanh vign HBQT, BKS
n3m 2016:

a. Tien lucmg cua TV HBQT, Trtr&ngBKS chuy^n trdch
BVT: d^ng



' Ty I^biiu quyh:
S6 phi^i tin thanh:... co phln, chiSm...% t6ng s6 co phn tham gia biiu quyet
S6 phiSu khong tin thinh:.. c6 phin, chiim ... % tong s6 c6 phin tham gia

biiuquy^t. ^
S6 phiSu khong c6 f kiln: ... c6 phin, chilm ... % ting si c6 phin tham

gia bilu quySt
XIV. Thong qua vifc lira ch^n cong ty kilm toan thirc hin kilm toin

bio cao tai chinh cho ky hoat d^ng tir ngay 01/01/2017 den ngay 31/12/2017
1.Trinh bay Tir trinh vl vifc lira chon cong ty kilm toin thirc hien

kilm toin bio cao tii chinh cho ky hoat dong tit ngay 01/01/2017 din ngiy

31/12/2017
6ng Lucmg VSn Lmh - Tnrdng Ban kiem soit T6ng c6ng ty trinh bay Tit

trinh vl vi|c lira chpn cong ty kilm toin thirc hin kiem toin bio cao tii chinh
cho ky hoat d^ng tir ngiy 01/01/2017 din ngay 31/12/2017

(co nOi dung chi ti6t kim theo).
2.Thong qua vifc lira chgn cong ty kilm toin thirc hifn kilm toin bio

cio tai chinh cho ky ho^t dOng tit ngay 01/01/2017 din ngay 31/12/2017
• 6ng Trln Qulc L^c - Chii tpa DHDCD chii tri thong qua vi?c lya chi?n

c6ng ty kilm toin thirc hi|n kilm toin bio cio tii chinh cho k>r ho^t d^ng tir
ngiy 01/01/2017 din ngiy 31/12/2017 nhu sau:

Cin cii vio ho so vi vi^c tl chile th^c hi^n l\ra chon Cong ty kiem toin bio
cio tii chinh nim 2017 cua Ting c6ng ty.

Dpi hpi ding cl d6ng thuimg nien nim 2017 thong qua vi uy quyln cho
Ting Giim die Ting cong ty ky kit hop ding kilm toin bio cao tii chinh
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415.200.000

129.600.000

208.800.000

76.800.000

Thu lao nim
2017

5.400.000

5.800.000

6.400.000

Thu lao
thing

27.000.000

29.000.000

32.000.000

Tien luxmg
thing

20%
20%
20%

Tylf

06

02

03

01

Slngiroi

Cng

ThinhvilnBKS

Thanh vi^nHBQT

ChutjchHBQT

Chirc danh

3
2
1

TT

b. Thu lao cua Thdnh viin HDQT, TV BKS khong chuyin trdch
BVT: ding

Ghi chu

696.000.000

348.000.000

348.000.000

Tiin Iiromg nSm

29.000.000

29.000.000

Tiln Iiromg

thing

02

01

01

So ngiriri

COng

Trudng Ban kilm soit

Th^^h vi6n HDQT

Chii-c danh

2

1

TT

S6 phieu khong c6 -̂  kiln: ... co phin, chilm ... % ting so cl phin tham

gia bieu quyet.

2.2. Thong qua D -̂ kien thi lao cua HDQT, BKS nam 2017:
a. Tiin luong cda Thanh viin HDQT, Trie&ng BKS chuyen trdch

DVT: ding



(BCTC) ntai 2017 vdi C6ng ty TNHH kiem todn vd tu vin UHY - ACA, vdi
mpt s6 n^i dung sau:

-Phi Kilm todn: 320.000.000 ding (bao glm 10% thul GTGT );
-Kilm todn BCTC vd phdt hdnh bdo cdo kilm todn C6ng ty me vd cdc don

vj trpc thu$c cho ndm tdi chinh 2017 (tur 01/01/2017 d^n 31/12/2017), bao glm
cd bdo cdo sodt xdt bdn nidn dp (01/01/2017 din 30/06/2017);

-Kilm todn BCTC vd phdt hdnh bdo cdo kilm todn hop nhit Ting c6ng ty
cho n&m tdi chinh ndm 2017, bao glm cd bdo cdo sodt xdt bdn nien d$
(01/01/2017 din 30/06/2017).

* Ty le biiu quyit:
S6 philu tdn thdnh:... cl phin, chilm ... % ting si cl phin tbam gia bilu

quylt
Si philu khdng tdn thdnh:.. cl phin, chilm ... % ting si cl phin tham gia

bilu quylt.
Si philu khdng c6 f kiln: ... cl phin, chilm ... % ting so cl phin tham

gia bilu quylt.

XV.Bao cdo kit qud bilu quylt
-Ong Trln Qulc L|c - CM tpa BHBCB gidi thieu 6ng Tran Minh Tuln -

Trudng Ban kilm tra kit qud bilu quylt len trinh bay Bi6n bdn kilm tra kit qud
bilu quylt.

-Ong Trln Minh Tuan - Tnrdng Ban kilm tra kit qua bilu quylt len trinh
bdy Bien bdn kilm tra kit qud bilu quylt.

(c6 nOi dung Bien bdn kdm theo).
XVI.Phdt bilu cua dai dien cl dong:
6ng/BdBai dien cl dongphdt bilu f kiln.
XVH. Th6ng qua Nghj quylt BHBCB
Ong Bdng Quang Huy - Trudng Ban Thu k^ BHBCB len trinh bdy todn

v8n d\r_thdo N^hj quylt BHBCB
Ong Tran Qulc Lc - CM tqa cM tri bilu quylt thong qua Nghj quylt

BHBCB.
*T$lf biiu quyit:

r Si philu tdn thdnh: ... cl phdn, chilm ... % ting si cl phln tham gia bilu
quylt

Si philu kh6ng tdn thdnh:.. cl phan, chilm ... % ting si cl phin tham gia
bilu quylt.

S6 philu kh6ng cd ^ kiln: ... cl phin, chilm ... % ting si cl phin tham
gia bilu quylt.

XVIH. Bl mac BHBCB
Ong Trin Qulc L$c, CM tpa tuygn bl bl mac Bai hpi ding cl ddng

thudng nien ndm 2017 Ting cdng ty Khodng sdn - TKV;
Todn van Bi6n bdn vd Nghi quylt Bai hpi ding cl d6ng thudng nien ndm

2017 Ting cdng ty Khodng sdn - TKV da dupe B^i hpi cl dong bilu quylt vdi
s^ chip thudn cua ....% cl phin cd ^uyln bilu quylt t^i Bai hpi.

Bifin bdn ndy dupe ldp vdo hdi Ilh45' ngdy 26/4/2017 ngay sau khi B^i
hpi cl dong thudng nidn n^m 2017 cda Ting cdng ty Khodng sdn - TKV kit
thtic chucmg trinh nghj s\r.

14
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D^ng Quang HuyTran Quoc Lc

Bi&i ban nay dugrc ISp thanh 04 ban c6 giS tq phdp ly nhu nhau. 01 (mpt)
ban guri Uy Ban chiing khoan Nha nu6c, 03 (ba) ban luu tai Tru sd chinh cua
T6ng C6ng ty Khoang san TKV - CTCP.

D^i hOi b6 m^c Me 1 Ih45' gi^ ng^^ 26/4/2017^.
TM. BANTHlTKYTM. BAN CHU TQA BAIHQI

TRlTCJNG BANCHU TQA



JJHB^(3)THU'^fNGNltNNAM2017C0NG HOA XA HQl CHU NGEffAVIET NAM
HOANG SANTKV-CTCP  '   Doc I^p - Ty do - Hanh phuc

/NQ-VftDCOHa N$i, ngay 26 thing 4 nOm2017

NGHIQUY^T
AI Hpl d6NG C6 DONG THtTCXNG NIEN NAM 2017

TONG CONG TY KHOANG SAN TKV - CTCP

Can cii DiSu 1^ t6 chdc va ho^t dpng ciia T6ng cong ty Khodng sin TKV -
CTCP sura d6i, b6 sung lfin thur hai dupe ban hanh kem theo Quy^t dinh so

780/QD-VIMICO ngay 05/9/2016 cua Hpi d6ng quan trj T6ng c6ng ty Kho^ng
s^n TKV- CTCP;

Can cur Lu^^t Doanh nghi^p s6 68/2014/QH13 du^c Qu6c h^i nude
CHXHCN Viet Nam th6ng qua ngay 26 thang 11 n8m 2014;

Can cur Quy chg Dai hi d6ng c6 dong thubng nien nam 2017 T6ng c6ng
ty Khoang s^n TKV - CTCP da du<?c D^i hpi d6ng c6 dong thong qua ngay
26/4/2017;

Can cur Bien bin Dai hi d6ng c6 dong thudng nien nam 2017 T6ng c6ng

ty Khoang s^n TKV - CTCP vao ngay 26/4/2017,

DAI H0ID0NG C6 D0NG THlTClNG NIEN NAM 2017
TONG CONG TY KHOANG SAN TKV - CTCP

QUYET NGH^:

Dieu 1. Thong qua ke hoach SXKD nam 2017.
*Doanh thu:
-Doanh thu Cong ty me - T6ng cong ty: 2.114 t^ ddng, trong d6: Doanh

thu khoang sin: 2.064 ty d6ng; Doanh thu khdc: 50 ty d6ng.
-Doanh thu hqp nh^t toan T6ng cong ty: 4.797 ty d6ng, bang 120% so vdi

n3m 2016 Trong do: Doanh thu SX khoang san: 4.739 ty d6ng, bang 136,65%
so vdi thuc hien nam 2016; Doanh thu SX, kinh doanh khac: 57,48 ^^ d6ng.

*Lai nhuan tru&c thui:
-Cong ty me - T6ng con^ ty: 68 ty d6ng, trong do: tur khodng sdn: 38 ty

d6ng; tir thu nhap khdc: 30 ty dong
-Hop nhit toan T6ng cong ty: 88 ty d6ng
*Ty I^ c5 tire Cong ty ntf: 2,5%
*Tiin lucmg binh quan: 7,986 tri^^u dong/ngudi/thdng (todn T6ng c6ng ty:

6,970 tri?u d6ng/ngudi/thdng, bang 103^9% so vdi du ki6n thvtc hi^n nam
2016.

*Lao dong sit dung trong 1^: 1.534 ngudi (todn T6ng cong ty: 4.965

ngudi).
*TSng gid tr\ BTXD CB:
-Cong ty m? - T6ng cdng ty: 1.274,735 ty d^ng, bao g6m: Xdy lip:

362,013 ty ddng; Thi^t bi: 620,178 ty ddng; KTCB khdc: 292,544 ty d6ng.
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- Bang can dli ki todn:

- Toan Ting c6ng ty: 1.544,025 ty ding, trong do: Xay lip: 423,554 ty
ding; Thiltbj: 750,146 ty ding; KTCB khdc: 370,3261^ ding.

HDQT Ting cong ty Khodng sdn TKV-CTCP cin chl dao, gidm sat qudn
trj chi phi, t5ng cuong c6ng tdc kiim tra, kiim sodt chat che chi phi diu vdo
(mua sam vat tu), gidm dinh mure tieu hao, tilt gidm chi phi sila chOa TOT,
SCTX ... dam bao thyc hien cdc chi tieu kl ho^ch \k chi tiSu ci tiic nhu n6u
trSn.

(Co npi dung chi tit kern theo)
Dai hoi ding cS dong da biiu quyit v&i ty I? tan thdnh deft 100% tong sd

cdphdn tham die biiu quyit tai DHDCD.

Bieu 2. Thong qua Bao cdo hoat dong cua Hi ding quan trj
(Co n$i dung chi tiit kern theo)

Dai hoi ding cS dong da biiu quyit v&i ty 1$ tan thdnh dqt 100% ting sd
cdphdn tham dv biiu quyit tai DHDCD.

Biiu 3. Th6ng qua BCTC Cong ty m? - Tong c6ng ty da duoc kilm
toan 2016; Phmrag an chi tra ci tire va phan phoi lffi nhuan tir 06/10/2015
din 31/12/2016:

1. BCTC dd dugrc kiim todn nam 2016:

* Bao cdo tai chinh h^p nhat nam 2016 (tai th6i diem 31/12/2016):



(tucmg iing 01 thing luxmg VCQL)

Dqi h$i ddng cd ddng da biiu quyit vcti ty I? tan thdnh dot 100% tdng sd
cdphdn tham dg bieu quyet tgi DHDCD.

Bieu 4. Thong qua Bdo c&o danh gia hoat dgng cua BKS, d^nh gia
hoat dong quan ly, san xuat, kinh doanh cua Tdng cdng ty nam 2016; Bao
cao th^m djnh BCTC nam 2016 da du^c kiim toan.

(Co ngi dung chi tiet kern theo)
Dgi hgi ddng cd ddng da biiu quyit vdi ty 1$ tan thdnh dgt 100% tdng sd

cd phin tham dg bieu quyet tgi DHDCD.

24.679 tri^u dong
20.000 tri^u ddng
Khdng th^c hien
4.429 tri?u ddng

250 trigu ddng

-Tdng lgd nhuSn sau thud dugrc phn phdi:
-Chiac6tiicl%:
-Trich quy BTPT:
-TrichquyKT,PL:
-Trich quy thudng Ban QLBH :

D^i h$i ddng cd ddng da biiu qityit v&i ty 1$ tdn thdnh dq.t 100% tdng sd
cd phdn tham d^ bieu qttyet tgi DHDCD.

2. Phucmg an chi tra cd tic vaphan phoi lgi nhuan tit 06/10/2015 den

31/12/2016:
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(Dem v; tinh: trieu ddng)- Bang c&i ddi k todn:

* Bao cao tai chinh rieng nam 2016 (tai thM didm 31/12/2016):



fiieu 5. Thong qua vifc thay the thanh viln HDQT.

Ng^y 8/9/2016 Hgi ding quan tri T6ng cong ty da ban hanh Quyit djnh so
789/QD-VIMICO v/y bl nhigm Thanh vign Hoi ding quan trj thay thl. Theo d6,
6ng Pham Minh Tuln - Thanh vign Hgi ding qudn trj Ting cong ty th6i gift
cMc v^ Thanh vien Hgi ding quan tri Ting cong ty kl tir ngay 8/9/2016. Ong
Trinh V5n Tug - Ph6 Ting Giam die Ting cong ty du^c b6 nhigm giti chiic vu
Thanh vign Hgi ding quan tri Ting cong ty thay 6ng Ph^im Minh Tuan kg tit
ngay 8/9/2016.

Dpi hpi ding cS don^ da biiu quyit vai ty 1^ tan thdnh dgt 100 % tdng sd
cdphdn tham dyt biiu quyit tpi DHDCD.

Dieu 6. Bau Thay the thanh vien Ban kilm soat

1.Mi6n nhi?m 6ng Mai Tit La th6i lam Thanh vien Ban kigm soit T6ng
c6ng ty Khoing s^n - TKV.

2.Bau 6ng Pham Xuan Phong - Ph6 Tnxdng Ban kilm sodt n6i b$ Tap
doan Cong nghiep Than - Khotog san Vigt Nam lam Thanh vign Ban kilm soat
Ting c6ng ty Khoang san - TKV.

* Kit qua bau Thdnh viin Ban kiim sodt:
-S6 phigu phat ra: .... philu, tirong ta^ voi ting si cl phin c6 quyln

bilu quyit la ..., tuomg tag v6i ting si philu bau thanh vign BKS la
-So phigu thu vl:philu, tucmg tag vdi ting si cl phin c6 quyln

bilu quyit la ..., tirong tag vdi si ^hilu blu thanh vign BKS la
-So phigu hop 1philu, tuong tag vdi ting si cl phln c6 quyln

bilu quygt la ..., tuong tag vdi si philu blu thanh vign BKS la
-So philu khong hgp lgphilu, tirong tag vdi ting si cl phln cd

quyln bilu quyit la ..., tuong tag voi si philu biu thanh vign BKS la
-Si philu blu ong Pham Xuan Phong lam Thanh vign BKS laphilu,

chilm ....% ting si cl phln cd quyln bilu quyit thu vl.

Bilu 7. Thong qua Bao cdo chi tra thu lao ctia thanh vign HBQT,
BKS nSm 2016; Dy kiln thu lao cua HBQT, BKS nam 2017.

1.Bao c^o chi tra thu lao cua thanh vien HBQT, BKS nSm 2016:
-Tiln luong cua TV HBQT, Tnrtag BKS chuygn trach: Thyc hien

727.948.000 dlng/696.000.000 ding kg ho^ch.
Ghi chu: Tiln luong thuc hien 2016 tinh theo ting qu^ luong VCQL thuc

tl quyit toan nSm 2016 la 3,076 ty ding.
-Thu lao cua Thanh vign HBQT, TV BKS khong chuygn trach: Thuc

hign 415.200.000d/415.200.000 ding kl hoach.
2.Dur kiln thu lao cua HBQT, BKS nam 2017:
-Tiln luong cua TV HBQT, Trudmg BKS chuygn trdch: 696.000.000 ding
-Thu lao cua Thanh vign HBQT, TV BKS khong chuygn trdch:

415.200.000 ding

(Co nqi dung chi tiit kern theo)
Dai hoi ding cd dong da biiu quyit voi ty 14 tan thanh dgt 100% tSng sd

cSphdn tham dyr biiu quyit tai DHDCD.
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Biiu 8. Thong qua viec lira chpn cdng ty kiim toan thirc hien kiim

toan bao cao tai chinh cho ky hoat dong tir ngay 01/01/2017 den ngay

31/12/2017.
Thong qua vd dy quyen cho Tdng Giam ddc Tdng cong ty ky k^t hpp

ding kiim todn bao cdo tai chinh (BCTC) nam 2017 vdi Cong ty TNHH kiim
toan va tu vln UHY - ACA, vdi mot si n$i dun^ sau:

-Phi Kiim toan: 320.000.000 ding (bao gdm 10% thul GTGT );
-Kiem todn BCTC va phdt hanh bdo cdo kiim todn C6ng ty m? v^ cdc

don vj true thuQc cho nSm t^i chinh 2017 (tir 01/01/2017 din 31/12/2017), bao
glm ca bio c^o soat xet ban ni6n do (01/01/2017 din 30/06/2017);

-Kiim todn BCTC va phdt h^nh bdo cao kiim toto hop nhlt T6ng cdng
ty cho ndm tki chinh nSm 2017, bao glm ca b^o cao soat xdt b^n nien dp

(01/01/2017 din 30/06/2017).
D(ii hoi dSng cS dong da biiu qvyit vdi ty I? tan thdnh dot 100% tSng sd

cdphdn tham du biiu quyit tai DHDCD.

Bieu 9. Biiu khoan thi h&nh

1.Nghi quylt n^y dupe B^ii hi ding cl ddng thucmg nien cda Ting con^
ty Kho^ng s^n TKV - CTCP biiu quylt thong qua vdi ti 1? 100% ting si co
phan bieu quylt cua ede co dong cd m^ t^i BHBCB.

2.Nghi quyet ndy cd hi^u Ipc thi hanh kl tir ngay dupe B^i hoi dong co

dong thong qua.
3.Thanh vien H^i ding quan tri, Ban Kiim soat, Ting Gidm die vd todn

thi Cl dong cua Ting c6ng ty chiu trach nhiem thi hanh Nghi quylt nay vd tl
chdc triln khai thuc hipn theo thim quy^n, chute nang ho^t dong cda minh phu
hop vdi quy dinh ciia phap Ii4t va Bieu 1| to churc va hoat dpng cua Tdng cdng
ty Khodng san TKV - CTCP./.

Nd nh^n:TM. BAI HOl BONG CO BONG
-TKV; UBCKNh4 nude (b/c);* rm'TTOA
-HDQT; BKS (E-eopy);CilU 1 VA

-DU;CB;DTN(E-Copy);
-Cdc don vj, phong ban (E-copy);
-CaccodongcuaT6ngc6ngty;
-P.CNTT dang tren Website;

-Luu: VT; HDQT.
Trin Quoc Lc
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