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I. THONG TIN CHUNG:

1.Thong tin khai quit:

-Ten diy du: T6ng cong ty Khoang sin TKV - CTCP

-Ten giao dich quoc te: Vinacomin - Minerals Holding Corporatio^

-Ten nit gon: Tong cong ty Khoing sin - TKV

-Ten viet tit: VIMICO

-Giiy chung nhin dang ky doanh nghiep Cong ty co phin, ma so doanh
nghiep: 0100103087 do So Ki hoach va Biu tu TP Ha Noi cip lin diu ngay
01/7/2010, dang ky thay d6i lin thii 7 ngiy 11/4/2018.

-Von dieu le: 2.000.000.000.000 dong (Hai nghin ty d6ng)

-Dia chi: S6 193 duang Nguyln Huy Tuong, phu^^ng Thanh Xuin Trung,
qu^n Thanh Xuan, TP Hi Noi

-S6 dien thoai: 024 6287 6666

-S6 fax:024 6288 3333

-Website:www.vimico.vn

-Ma co phieu:  KSV

2.Qua trinh hinh thanh va phit trien:

T6ng cong ty Khoang sin TKV - CTCP (tien than la T6ng cong ty Khoing
sin Viet Nam) la T6ng cong ty Nhi nuac duoc thinh lip theo Quyet dinh so 1118
QD/TCCBDT ngiy 27/10/1995 ciia Bo Cong nghiep nang (nay li Bo Cong

Thuong).
Theo Quyit dinh s6 345/2005/QD-TT ngiy 26/12/2005 cua Thii tuong Chinh

phu v/v thinh lap Tip doan Cong nghiep Than - Khoang sin Viet Nam, Tong cong
ty Khoang sin Viet Nam chuyen thinh cong ty con cua Tip doan Cong nghiep

Than - Khoing sin Viet Nam.

Ngiy 27/04/2006, T6ng cong ty Khoang sin Viet Nam chuyen sang hoat
dong theo mo hinh cong ty me - cong ty con theo Quyet dinh so 12/2006/QB-BCN

cua Bo Cong nghiep va hoat dong theo Giiy chung nh|n dang ky kinh doanh Cong
ty Nhi nuac s6 0106000168, ding ky sua d6i bo sung lin thii 3 ngay 03/05/2007.

Theo Quyet dinh s6 2449/QB-HDQT ngay 8/11/2006 ciia Tip doan Cong
nghiep Than Khoang sin Viet Nam, Tong cong ty Khoang sin Viet Nam dugrc doi

ten thinh Tong cong ty Khoang sin - TKV.

Theo Quyet dinh s6 3169/QD-BCT ngay 15/6/2010 cua Bo Cong Thuang,
Cong ty me - T6ng cong ty Khoing sin TKV chuyen sang hoat dong theo mo hinh
Cong ty TNHH MTV va dii ten thanh T6ng cong ty Khoang sin - Vinacomin, ho^t
dong theo giiy chung nhan dang ky doanh nghiep so 0100103087, dang ky sua doi
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bo sung Ian thii 4 ngay 21/08/2012.

Thuc Men Quygt dinh s6 2388/QD-TTg ngay 30/12/2014 ciia Thu tuang
CMnh phu v/v phe duyet Phucmg an CPH Cong ty me - T6ng cong ty Khoang san -
Vinacomin thupc Tap doan Cong nghiep Than - Khoang san Viet Nam va Quygt
dinh s6 7850/QD-BCT ngay 30/7/2015 cua Bo truang Bo Cong Thuong v/v diSu
chinh co cau von dieu le ciia Cong ty me - Tong cong ty Khoang san TKV - CTCP,
Tong cong ty da tien hanh CPH va chinh thuc chuyen sang hoat dpng theo mo hinh
Cong ty co ph^n tu ngay 6/10/2015 theo Giiy chung nhan dang ky Cong ty c6 phin
voi ma s6 doanh nghiep 0100103087 do So K^ hoach va BSu tu TP Ha Npi dp

thay d6i 13n thii 5 ngay 6/10/2015.
Ngay 28/12/2015, Uy ban Chung khoan Nha nuac da chap nhan ho so dang

ky Cong ty dai chiing theo quy dinh ciia Luat Chung khoan tai Cong van so

8010/UBCK- QLPH
Ngay 09/3/2016, Trung tarn Luu ky Chung khoan Viet Nam da cap Giay

chiing nh^n dang ky Chiing khoan so 16/2016/GCNCP-VSD cho T6ng cong ty
Khoang san TKV - CTCP.

Ngay 21/7/2016, So Giao djch chiing khoan Ha Npi (HNX) da ban hanh
Quygt dinh so 440/QB-SGDHN v/v chap thuan dang ky giao dich co pMgu ciia
Tong cong ty Khoang san - TKV tren san Upcom vch ma chiing khoan KSV, so
lupng dang ky la 200.000.000 c6 phigu ph6 thong voi menh gia la 10.000d/c6
pMgu; tong gia tri co phigu dang ky giao dich la 2.000 ty dong.

Ngay 28/7/2016, tai HNX co phieu cua T6ng cong ty Khoang san - TKV da

chinh thuc giao dich trgn san Upcom.

Ngay 03/8/2018, Hoi d6ng thanh vign TKV da ban hanh Quygt dinh s6
1498/QD-TKV v/v phe duyet quygt toan cong tac CPH T6ng cong ty Khoang san -
Vinacomin tai thai digm chinh thuc chuygn thanh Tong cong ty Khoang san TKV -

CTCP (thai dilm ngay 05/10/015).
3. Nganh nghe, san pham va dia ban kinh doanh:

3.1. Nganh nghe kinh doanh:
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3.2.Mpt so san phSni chinh:

•Tinh quang d6ng 23-25% Cu;
•D6ng dim 99,90-99,99% Cu;
•Tinh quang sit 60-65% Fe;

•Axit sunfuaric ham luptng 93-98% H2SO4;

•Vang kirn loai 99,90-99,99% Au;

•Bac kim loai 99,90-99,99% Ag;

*Sanphdm do Cong ty con san xuat:

•Kern thoi 99,90-99,95% Zn;

•ThiSc thoi 99,75-99,95 % Sn;

•Phoi thep CT5, Q235A, SD 295,...;

•Tinh quang sit 60-65% Fe;

•Quang sit 50-60%;

•Axit sunfuaric ham lupmg 93-98% H2SO4;

•Tinh quang chi 50%Pb

3.3.Dia ban kinh doanh:
Dia ban kinh doanh cua T6ng cong ty Khoang san - TKV trai dai tren nhieu

tinh, thanh cua ca nuoc, da so tai cac vung sau, vung xa co dieu kien kinh te xa hoi
kho khan, dac biet kho khan trong do tap trung nhieu 6 khu vuc Lao Cai, Thai

Nguyen, Cao Bang, ...

4. Thong tin ve mo hinh quan tri, to chuc kinh doanh va bp may quan ly:

4.1. Mo hinh quan tri:
- Bai hoi ding co dong: Bao g6m 1.472 c6 dong s6 him 200.000.000 c6 phan

tuong duottg 2.000 ty dong bang 100% von dieu le.
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4.2. To churc kinh doanh:
Hien nay, VIMICO la Cong ty co phan duac to chiic sin xuit theo mo hinh

Cong ty me - cong ty con, trong do khau sin xuat duoc thuc hien theo co che khoin
chi phi, tieu thu sin pham tap trung. Mot so cic sin pham chu yeu do cic cong ty
con sin xuat giao cho Cong ty me tieu thu theo gii thi trudng tai timg thai diem do
hai Ben thoa thuan bang hinh thiic Tong cong ty ky ket hop dong mua bin voi Cong
ty con tren ca so thdng nhit gii mua ban giua 3 ben: Tong cong ty - Cong ty -
Khich hang phu hop voi quy che khoin quin tri chi phi gii thinh, gii mua/ban
trong Tong cong ty Khoang sin - TKV (danh muc chi tiet sin pham tai muc 3.2).

Bio cio thuong nien nam 2019
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M6 IiInII TO ClliTC QUAN L* TONG CONG TV KHOANG SAN -TKV (31/120019)

-Hoi dong quin tri: Gom Chu tich vi 04 thinh vien. Trong do, co 01 thinh
vien kiem Tong Giim doc, 02 thanh vien kiem Pho Tong Giam d6c T6ng cong ty.
Tir thing 5/2019, HDQT con 4 thinh vien do Ong Vu Van Long thong khong lam
dai dien ciia TKV.

-Ban Kiem soit: Gom Tnrdng ban kiem soat chuyen trich vi 02 Kiem soit vien.

-Ban Giam d6c: 01 Tong Giam doc, 05 Pho Tong Giam doc, 01 KS toin trubmg

-Phong, Ban chiic nang: 13 Phong, Ban

-Bom vi true thuoc: gom 03 don vi

-Cong ty con co phan chi ph6i: 08 dom vi

-Bom vi lien ket va dau tu tai chinh dai han: 02 don vi

Tong cong ty Khoang sin TKV - CTCP



Cac cong ty con khi tham gia co che phdi hop kinh doanh vdi Tong c6ng ty dupe
hudng cac ho trp ve an sinh xa hoi cho ngudi lao ddng, ve ngudn von san xuat, kinh
nghiem quan ly, ve quan he khi lam viec vdi cac Bd, Ban nganh cua Nha nude va
dia phuong noi doanh nghiep hoat dpng san xuat, dupe sir dung cac nguon chi phi
tap trung de phat trien tai nguyen, trien khai cac du an mdi trudng, dao tao nguon
nhan luc,.. .theo quy dinh.

4.3. Bp may quan ly:

-Hpi dong quan tri: So lupng thanh vien Hoi ddng quan tri la 04 ngudi do
Dai hpi ddng co dong bau ra vdi nhipm ky 05 nam (2015-2020). Hpi dong quan tri
la co quan quan ly Tong cong ty, co toan quyen nhan danh Tong cong ty de quyet
dinh, thuc hien cac quyen va nghla vu cua Tong cong ty khong thupc tham quyen

cua Dai hpi dong co dong.

-Ban ki^m soat: So lupng thanh vien Ban kilm soat la 03 nguoi do Dpi hpi
d6ng c6 dong biiu ra voi nhiem ky 05 nam (2015-2020). Ban kilm soat la co quan
giam sat Hpi dong quan tri,Tong Giam doc trong viec quan ly va dieu hanh Tong
cong ty; chiu trach nhiem trade Dai hpi ddng co dong trong thuc hien cac nhiem vu

dupe giao.
-T6ng Giam doc: La ngudi dai dien theo phap lutit cua Tong cong ty, dieu

hanh hoat dpng hang ngay ciia Tdng cong ty, dieu hanh ke hopch phoi hop va kinh
doanh cua nhdm cong ty me - cong ty con theo muc tieu, ke hoach va cac nghi
quylt, quylt dinh cua Hpi dong quan tri. Tdng Giam doc do Hpi dong quan tri bo

nhiem va la mot thanh vien trong HDQT.

-Phd Tong Giam doc: Hien nay cd 05 Phd Tdng Giam ddc giup Tdng Giam
ddc Tong cong ty theo phan cong va uy quyen cua Tdng Giam ddc; chiu trach
nhiem trade Tong Giam ddc va trade phap luat we nhiem vu dupe phan cong hoac

liy quyen.
-Kd toan tradng: Cd nhiem vu to chuc thuc hien cong tac ke toan cua Tdng

cong ty; giup Tdng Giam ddc giam sat tai chinh va phat huy cac nguon luc tai chinh
tai Tdng cong ty theo phap luat ve tai chinh, ke toan; cd quyen han va nghla vu theo
quy dinh cua phap luat ve tai chinh, ke toan; chiu trach nhiem trade Tdng Giam ddc
va phap luat vl nhiem vu dupe phan cong hoac uy quyen. Tieu chuan ddi vdi Ke
toan tradng theo quy dinh tai Luat ke toan, quy dinh cua phap luat va Dieu le Tdng

cong ty.

-Bp may giup viec gdm: Van phdng va cac phdng, ban chuyen mdn, nghiep
vu cd chuc nang tham mini, giiip viec cho Hpi ddng quan tri, Tdng Giam ddc trong
quan ly, dieu h^nh Tdng cong ty cung nhu thuc hien chuc nang, nhiem yu, quyen
han cua chu sd him, cd ddng, thanh vien gdp vdn hoac ben lien doanh ddi vdi cac
doanh nghiep khac. Co cau to chuc va chuc nang, nhiem v\i, quyen han cua bp may
giup viec do Tdng Giam ddc quyet dinh sau khi dupe Hpi ddng quan tri chap thuan.

4.4. Cac flan vi true thupc, edng ty con, cong ty lien ket:

Bao cao thudng nien nam 2019
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4.4.1.Cdc dan vi trice ihuoc:
-Chi nhanh Mo tuyln d6ng Sin QuySn, Lao Cai - VIMICO: Xa Ban Viryc,

HuySn Bat Xat, tinh Lao Cai.
-Chi nhanh Luyen d6ng Lao Cai - VIMICO: Khu Cong nghiep T^ng Loong,

HuySn Bao Th^ng, tinh Lao Cai.
-Chi nhanh Da quy Viet Nhat - VIMICO: so 193 Nguyen Huy Tudng, Thanh

Xuan, Ha Noi.

4.4.2.Cdc cong ty con:Dan vi tinh: Trieu ddng
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5. Dinh hirdng phat trien ciia Tong cong ty Khoang san - TKV giai doan

2020-2025:
5.1. Muc tieu phat trien:

Phat trien Tong cong ty trd thanh doanh nghiep khai thac va ch Men khoang
san kim loai mau hang dau Viet Nam; nang dong, sang tao va co nang luc canh tranh
cao, co tiem lire tai chinh tot, SXKD hieu qua, phat trien ben vung.

5.1.7. Dinh hu&ng md hinh tang truang:

Tur quan diem va muc tieu neu tren, mo hinh tang trudng cua Tong cong ty
trong thai gian tai duqc xac dinh la: "Phat trien nganh khoang san dong bo, tien
tien, hien dai vdi toe do tang truang cao tren ca so di ddi vai phat trien theo chieu
rdng tang cudng phat trien theo chieu sdu bang each dp dung cong ngh^ mdi tien
tien, hien dai, than thien vai mdi truang nhdm nang cao nang sudt, chat luang, gid
tri gia tang vd hi^u qua cung nhu gidm thieu 6 nhiem mdi truang" vai cic dinh

huang nhu sau:
-Tap trung khai thac va che bien sau cac loai khoang san co tru luang Ian,

chit luang t6t ma trong tarn la quang dong, quang sat, quang kem, dat hiem va
qu&ig titan. Ma rpng va hien dai hoa cac ca sa luyen kim hien co, xay dung mot so
ca sa luyen kim mai vai cong nghe Men dai ben canh cac mo khoang san cong suat
Ian hoac tai cac vung tdp trung cac mo khoang san.

-Hinh thanh cac t6 hap hoac trung tarn khai thac mo kim loai - luyen kim
d6ng bo, cong nghe tien tien, hi^n dai bao gom ca cong nghiep phu tra co quy mo
phu hap vdi quy mo tru luang khoang san cua timg cum mo, vung mo hoac khu

vuc, nhat la a vung Viet Bac, Tay Bac.

5.1.2. Dinh huangphdt trien:
-Tap trung d^u tu phat triln nganh khai thac khoang san va che bien khoang

san (tuyln khoang, luyen kim); trong tam la cac san pham dong, sat, kem, thiec, cac

san pham tir dat hiem; ...

-Quan tam phat trien a quy mo hap ly mot so nganh, llnh yuc lien quan den
nganh san xuit cMnh nhu xay lap cong trinh cong nghiep mo, tuyen, luyen kim; gia
cong, che tao cac san pham ca khi (cM tiet, cum chi tiet, san pham dong bo); sua
chua trung, dai tu 6 to, thidt bi khai thac mo, thi^t bj tuyen, luy^n kim va cac thiet bi
ca kM, dong luc khac phuc vg hoat dong san xuat chinh; san xuat cac mat hang
cong nghiep, dan dung, hoa chat tu khoang san, kim loai; gia cong che tac san xuat
hang trang sue, my nghe til san pham khoang san va kim loai...

-Phat trien ben vung cong nghiep khai thac khoang san - luyen kim theo
huang Men dai, thu hoi toi da tai nguyen, than thien vai moi truang, hai hoa vai dia
phuong va cong dong, co hieu qua kinh te - xa hoi cao.

-Ph^n ddu trd thanh nha san xuat, cung ung giu vai tro quan trong trong viec

Bao cao thudng Men nam 2019
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dap ling nhu cau cua nen kinh te ve cac nguyen lieu khoang va san pham kim loai,

nhat la cac kim loai mau.

-Tiep tuc ra soat, dieu chinh lai co cau von dau tu ra ngoai doanh nghiep cho
phii hop vdi dieu kien san xuat kinh doanh nham nang cao hieu qua dau tu von.

5.1.3. Chiin lucre phdt trien:

Tren co so dinh vi phuong huong va muc tieu phat trien, Tong cong ty thuc

hien cac bien phap cu the bao gom:

a.Phdt trien tdi nguyen vd nguon nguyen lieu

-Thuc hien muc tieu chien lupc xuySn suot ciia Vimico trong toan Tap doan
cac cong ty Than - Khoang san Viet Nam la "Tie tdi nguyen khoang san vd nguon

nhdn luc di len gidu manh ".

-Tham do b6 sung, nang cap tru luong, danh gia tiem nang khoang san 6 cac
mo dang quan ly. Tiep tuc dau tu cho cong tac khao sat, tham do m6i khoang san
chuan bi dii nguon nguyen lieu cho du an trong diem (nguyen lieu quang dong,

quang sit).

-Di6u ph6i, su dung hop ly cac nguon luc ve tai nguyen, thiet bi khai thac de
to chuc SXKD hoat dong khoang san dat hieu qua cao nhat

b.Phdt trien cong nghe (khai thac - tuyen khoang - luy^n kim)

Tri^n khai toan dien cong tac quan ly ky thuat mo - dia chat gin vdri thuc hien

Thong tu 02/2013/TT-BTNMT ngay 01/3/2013 cua Bp Tai nguyen va Moi truong
ve quan tri tai nguyen. Tang cuong kiem soat cac mat quan ly ho^t dong khoang san
va tai nguyen nuoc, dam bao khong vi pham Nghi dinh 142/2013/NB-CP ngay
24/10/2013 cua Chinh phu. Tang cuong quan ly tai nguyen, khai thac triet de cac
loai quang ngheo va quan ly chat che ranh gioi mo, giam ty lp ton that va lam ngheo
trong khai thac. Thuc hien dam bao chi tieu he so boc va cac thong so ky thuat khai

truong bang each:
-Biu tu va khai thac hieu qua day chuyen thiet bi khai thac mo ciia Du an

gom cac to hop thiet bi khoan no min - xuc boc - van tai.

-Triln khai cac giai phap ky thuat ve khoan no min - xuc boc de nang cao
chat lupng quang, giam ty le ton that va lam ngheo quang trong khai thac, khai thac

triet d^ tai nguyen quang ngheo.

-Dau tu thiet bi va cong nghe tien tien trong khai thac ham 16 de thu hoi toi
da khoang san co ich giam ty le ton that va lam ngheo quang trong khai thac ham 16,

giam thieu 6 nhiem moi truong do qua trinh khai thac gay ra.

-Ti6p tuc nghien cuu, dau tu nang cap, hoan thien cong nghe va thiet bi tuyen
khoang hien tai; d^u tu bo sung cong nghe de co the thu hoi triet de cac khoang vat
di kem, nang cao thuc thu va chat lupng san pham; nghien cuu giai phap giam chi
phi; Tilp tuc dSu tu hoan thien va nang cap cac phong phan tich tai cac co so san
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xuat cua Tong cong ty; Dau tu xay dung mdi 01 phong KCS dat tieu chuan VILAS
tai khu vuc Lao Cai. Bo sung nhan lire co chat lupng cho dpi ngu CBCNV lam cong

tdc KCS hien nay.
-Day manh thuc hien du an dau tu mo rpng nang cong sudt Nha may luyen

dong Lao Cai - Vimico tang cong suat gap 3 Ian hien nay (tir 10.000 t&n/nam len
30.000 tdn/nam) vdi viec ddu tu mdi them mot nha may mdi 20.000 tdn/nam vdi
nhieu cai tien cong nghe tien tien va tinh nang ky thuat cong nghe vupt troi hem,
chi phi giam so voi nha may hien tai, chat lupng san pham dong ca tot dat tieu
chuan LME. Doi vai nha may gang thep Cao Bang, tiep tuc duy tri san lupng phoi
thep dat va vupt cong suat thiet ke 220.000 tdn/nam, thu hoi khi than de san xuat
voi, tan thu kim loai sat trong xi 16 luyen, tang cuomg phun than antraxit tai 16 cao,
nang cao chat lupng nguyen lieu va van hanh de giam tieu hao than coc va cac chi
phi, nang cao hieu qua. Day manh cai tao nang cao chat lupng nha may kem dien
phan Thai Nguyen nang cong suat tir 10.000 tdn/nam den 15.000 tdn/nam cung voi
viec cai tidn cong ngh6 hoa tach tir thuy luyen tc>an phan sang cong nghe ban thuy
luyen dd nang cao thuc thu, giam ba thai, thu hoi khoang vat co ich, cai thien tot

moi truong.

c.Chien lucre phdt trien cong tac ca dim:

-Chu trpng cong tac quan ly ky thuat, nang cao nang lpc thidt bi huy dong

vao san xudt. Dong thoi, ddy manh trien khai dp dung cac tien bp khoa hoc ky thuat
trong hoan cai/dau tu mdi thiet bi gop phan tang cudng nang suat thiet bi.

-Tiep tuc thuc hien cac bien phap keo dai thai gian thai gian hoat dong cua
thidt bi, thuc hi^n tot cac giai phap ky thuat trong Phuang an gian chu ky sua chua

trung, dai tu thiet bi/day chuyen thiet bi.

-Tang cuong cong tac tu gia cong, che tao phuc hoi va sir dung phu tiing vat
tu trong nude thay the vat tu nhap khau nham tiet giam chi phi tieu hao vt tu, phu

tung, nang cao hieu qua SXKD.
-Tung budc day manh irng dung THH, TDH trong hoat dong san xuat kinh

doanh, dap ung thai dai CMCN 4.0; Xay dung chuang trinh phdt trien ung dung
THH, TDH cua T6ng cong ty vdi tdm nhin den 2030, gop phan nang cao nang luc

quan ly, didu hanh, tac nghiep cua Tong cong ty.

d.Nang cao nang luc quan ly:

-Cong tac ke toan thdng ke:

+ Tidp tuc thuc hien Che dp kd toan dp dung trong TKV.

+ Mo hinh kd toan: Phan tan ket hop tap trung tuy thupc quy mo va dac thu
cua timg dan vi. Doi vai CTCP - Cong ty me, thuc hien hach toan phu thupc tai cac
chi nhanh, tong hop ket qua SXKD toan Tong cong ty. Von kinh doanh hach toan
tap trung tai Van phong Tong cong ty, cac chi nhanh dupe giao quan ly, sir dung,

hach toan tai san va nhan no vdi Van phong Tong cong ty.
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+ Trien khai ung dung CNTT &k phuc vu tdng hop c^yet toan toan Tong cong
ty va hop nhat bao cao quyet toan, tren co so do, phat trien ling dung vao cong tac

thong ke va khoan, quan tri chi phi.

-Cong tac tai chinh:

+ Tiep tuc tap trung dong tien ban hang tren co so ap dung mo hinh tieu thu
tap trung tai Cong ty m? (Cong ty co phan) thong qua Hop dong phdi hop kinh
doanh hang nam. Duy tri viec Cong ty me - Cong ty CP thu xep tdi da nhu cau von
luu dong bang viec thanh toan/img tien de cac don vi san xuat va sau do giao nop
san pham. Von dau tu thu xep tap trung tai Cong ty me - Tong cong ty, cac chi

nhanh thuc Men kM co phan cap, uy quyen cua Cong ty me - Tong cong ty.

+ Tai cau tnic cac khoan vay theo bidn dong ciia thi trubng nham giam thieu

chi pM tai chinh hang nam, tiet kiem chi pM dau tu.

e. Ndng cao nguon nhdn lure:

Theo chien luge phat trien va de dap ling yeu cau phat trien cua Tong cong ty,
muc tieu va yeu cau ve doi moi co cau va nang cao chat luong lao dong cua Tong

cong ty nhu sau:

-Muc tieu va yeu cau ve co cau lao dong:

+ Muc tieu lao dong quan ly cua toan Tong cong ty khong qua 12% so voi

tong so lao dong.
+ Kiem soat va co cMnh sach hop ly ve co cau nganh nghe de on dinh va phat

trien ve ca s6 luong va chat luong phu hop vdi quy mo phat trien tvrng nam ciia
T6ng cong ty doi voi can bo quan ly, can bo ky thuat cac nganh nghe; lao dong ky
thuat cua cac nganh chu luc cua Tong cong ty nhu luyen kim, che tac kim loai,
tuy^n khoang, khai thac mo, ky thuat sua chua cac tMet bi co dien.

-Yeu cSu ve ky nang, trinh do can bo quan ly, cong nhan ky thuat:

+ Yeu chi d6i voi can bp quan ly, can bo ky thu|t: Can bo quan ly, can bo ky
thuat ciia Tong cong ty phai dap ling duoc yeu cau ve trinh do dao tao va chuyen
mon nghiep vu; co pham chat dao due tot, co trinh do ly Man chinh tri va trinh do
quan ly doanh nghiep. Ngoai ra, can phai co kinh nghiem thuc te tai cac co so san
xuat trong Tong cong ty va co ky nang lam viec doc lap, tu chii, sang tao.

+ Yeu cau doi voi dpi ngu cong nhan ky thuat (CNKT): Dpi ngu CNKT phai
duoc dao tao bai ban tai cac he thong truong dao tao CNKT cua Nha nude va cac
trudng dao tao trong he thong dao t^o ciia Tap doan. Mot so doi tupng lao dong co
yeu cau cao cin dupe dao tao bo sung thuc te t^i cac co so san xuat trong va/hoac
ngoai nude de nang cao tay nghe va kinh nghiem trudc khi dua vao san xuat. Lao
dong ky thuat phai n^m vung co so ly thuyet va kha nang thuc Men cac cong viec
thuc te cao, thuan thuc cac ky thuat cong nghe Men dang duoc su dung trong san

xuat va phat trien trong nhung nam tdi cua Tong cong ty.
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-Bdi vdi cong tac to chiic, quan ly: Hoan thanh Be an Tai ca cau Tong cong
ty giai doan 2017-2020, xay dung va thuc hien Be an tai ca cau giai doan 2021-
2025, theo do, tiep tuc thoai von tai cac doanh nghiep SXKD ngoai nganh nghe
chinh cua Tong cong ty, cac cong ty kem hieu qua nhieu nam lien; sap xep lai to
chirc tai cac dan vi thanh vien, giam cac dau mdi quan ly trung gian de doi mdi ca
cau lao dong, giam ty le lao dong gian tiep, nang cao hieu qua dieu hanh. Bong thai,
tiep tuc tai ca cau cac mat quan tri ndi bo cua Tong cong ty. Tiep tuc ra soat doi
mai ca cau lao dong, nang cao chat lupng lao dong tai cac don vi dac biet la tai mpt
so dan vi co so lao dong Ian, ca cau lao dong phuc tap. Trien khai danh gia hieu
qua cong viec ngudi lao dong bang cong cu KPI lam ca sd tra luong, thudng cho

ngudi lao dong.
-Bdi vdi cong tac tuyen dung va quan ly su dung lao dong: Thuc hien cong

tac tuyen dung, sit dung lao dong theo Quy che tuyen dung va su dung Ngudi lao
dong Tong cong ty Khoang san - TKV.  Tiep nhan, sit dung, bo tri lao dong dung
nganh nghe dao tao de phat huy sd trudng va kinh nghiem lam viec. Tao nhung ca
hoi tdt ve thu nhap va kha nang phat trien. Cham lo ddi song vat chSt va tinh than
cho CBCNV va ngudi lao dong. Cai thien dieu kien v^ moi trudng lam viec, quan
he cong ddng, gia dinh xa hoi. Tiep tuc nghien cuu, xay dimg va thuc hien chinh
sach dai ngo dac thu doi vdi nguon nhan lire chat luong cao, tay nghe cao d^c biet la
ddi tuqng lao dong trong cac linh vuc khai thac ham Id, luyen kim che bien sau, ddi
tuqng lao dong co nguyen vong gan bo lau dai vdi dan vi...

-Bdi vdi cong tac dao tao phat trien ngudn nhan lire: Trien khai danh gia
hieu qua cong viec (theo KPI) cac vi tri tai Co quan Tong cong ty lam ca sd de nhan
xet, danh gia, xdp loai, quy hoach, sap xep can bd, tu do nhan rdng tdi cac dan vi
thanh vien. Hang nam xay dung chuong trinh Bao tao cho CBQL, CMNV va
CNKT dap ung yeu cau sir dung, nang cao ky nang lam viec ciia CNV va ddi ngu
CNKT trong Tdng cong ty. Co ke hoach luan chuyen de dao tao nang cao nang lire
quan ly trinh dp chuyen mdn ky thuat, nghiep vu d dan vi san xuat true tiep. Bao
tao du so luong va dam bao chat luong nham cung cap lao dpng cho cac du an cua
Tdng cong ty hoan thanh va di vao san xuat giai doan 2020-2025, trong qua trinh
dao tao va su dung lao dong, chu trong va uu tien sir dung lao dpng dia phuang.

6. Cac rui ro va quan tri riii ro:

Trong qua trinh hoat dpng san xuat kinh doanh Tdng cong ty Khoang san -

TKV chiu tac dpng ciia nhung rui ro sau:

6.1. Rui ro ben ngoai:

6.1.1. Rui ro ve kinh te:.

-Tdng cong ty co cac giao dich mua, ban trong va ngoai nude, co thong qua,
sir dung thanh toan bang ngoai te (USB, JPY,CNY..) Do do, bdt ky su thay ddi ty

gia nao cung anh hudng den ket qua hoat dpng san xuat kinh doanh cua Tdng cong

ty-
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-La mpt doanh nghiep hoat dpng chinh trong lihh vuc khai thac va che bien
khoang san. Vi vay, su phat trien ciia nen kinh te the gidi, trong do co Viet Nam,
tao nen sue cau quan trong doi vdi nganh khoang san. Tuy nhien, cac mat hang cua
Vipt Nam chiem mot ty trong nhd so vdi thg gidi, do do gia ban cua cac san pham
nay phu thuoc nhieu vao mat bang chung ciia the gidi. Nen, khi nen kinh te toan cau
suy thoai, dan den gia ban cac san pham khoang san giam, dan den anh hudng true

tiep va m^nh me den su phat trien cua Tong cong ty

Be quan ly cac rui ro do tac dpng ciia moi trudng kinh te, Tong cong ty da
tien hanh du bao tinh hinh phat trien kinh te, de tCr do lap ke hoach kinh doanh cho
phu hop vpi su tang trucmg trong tucmg lai. Ben canh do, Tong cong ty con thuc
hi^n tiet kiem, chong lang phi nham gia tang lai nhuan cua cac linh vuc kinh doanh

truyen thong va mot so linh vuc kinh doanh khac.

-Lai suat la mot chi so tai chinh vo cung quan trong ma Tong cong ty luon
phai theo doi va cap nhap hang ngay de dua ra chien luac dau tu hop ly. Khi lai suat
tang dong thai se anh hudmg true tiep den tinh hinh SXKD cua cac doanh nghiep.
Chinh vi viiy, khi lai su^t bien dong se co anh hudng nhat dinh den tinh hinh hoat

dong cua Tong cong ty.
D^ quan tri rui ro ve lai suat, han che toi da tac dong ciia lai suat len hoat

dong SXKD, Tong cong ty ap dung nhieu bien phap nham that chat chi phi nhu
giam vay v6n tir Ngan hang va thay bang cac nguon khac co chi phi thap han.

6.1.2. Rui rophdp ly:
-He thong phap luat ciia nude ta lien quan d^n hoat dong kinh doanh va khai

thac khoang san con chua dong bo gay kho khan cho hoat dpng san xuat kinh doanh

ciia cac doanh nghiep trong nganh.

Cac chinh sach cua Chinh phii co anh huang true tiep den hoat dpng va ket qua
san xuat kinh doanh cua Tong cong ty. Nha nude thu tien sir dung tai lieu dia chat,
tien cap quyen khai thac, ky quy, ddu tu.... va cac loai thue, phi tang cao da va dang
lam anh hudng ldn den hieu qua san xuat kinh doanh chung cua toan Tong cong ty.
Ben canh do, thai han khai thac cac mo ciia Vimico phu thupc vao chinh sach quan
ly, khai thac khoang san cua Nha nude trong tirng thai ky. Thai han cap phep khai

thac mo thudng keo dai va la mot riii ro trong hoat dpng cua Tong cong ty.

6.2. Rui ro noi tai doanh nghiep:

6.2.1. Rui ro ve tfdt dai:

Hien nay VIMICO dang dupe Nha nude giao quan ly, sir dung dien tich dat
han 4,25 trieu m2 trai rpng tren nhieu dia phuang: Lao Cai, Thai Nguyen, Ha Npi
(giam so vdi 2019 (4,26 trieu m2) do tra vg dia phuang quan ly 02 16 dat tai huyen
Bat Xat, tinh Lao Cai: Bat lam kho min va dat lam trudng mam non) va dang thuc
hien cac thu tuc de thue dat vdi dien tich han 5,48 trieu m2 chu yeu tren dia ban Lao
Cai de phuc vu cho cong tac san xuat kinh doanh. Viec quan ly, su dpng va xin cap
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mdi nhung dien tich dat tren co the phat sinh nhftng rui ro, khd khan khdng ludng

truac dupe nhu:

-Rui ro trong qua trinh den bu, giai phong m^t bang: Day la cong tac phiic
tap va co the fjhat sinh nhieu vudng mac lam cham tien do giai phong mat bang gay
anh hudng den tien do thuc hien cac du an cung nhu cong tac san xuat ciia

VIMICO.
-Chinh sach ve quan ly dat dai: Thudng xuyen co nhung bien dong, viec cap

nh^t va ap dung cac chinh sach ve dat dai co the phat sinh cac chi phi lam anh
hudng den qua trinh san xuat, dau tu: tien thue dat, tien den bu giai phong mat bang.

6.2.2.Rui ro ve trie luang va chat luang tdi nguyen:

Nganh khoang san co dac thu la trudc khi khai thac mot mo khoang san can
phai thuc hien tham do trft luang, chat luang cua mo. Qua trinh tham do ton kem
nhiu chi phi va thai gian, nhung neu ket qua tham do cho thay tru luqng mo nho,
ho^c dieu kien khai thac khong thuan lqi (mo nam qua sau)... khien cho viec khai
thac khong the thuc hien duqc vi ly do kinh te - ky thuat thi rui ro chi phi chim
(sunk cost) se la rit Ian. Mac du cac cong ty khai khoang deu thuc hien nhung
nghien cuu, khao sat va danh gia ve dieu kien dia chat mo. Tuy nhien, nhung nghien
cuu nay khong the ludng truac het nhung bien dong bat thudng cua t^ nhien. Viec
danh gia khong chinh xac ve dja chat va ve tru luang khoang san co the khai thac se
anh hudng true tiep tdi ke hoach san xuat kinh doanh cua Vimico.

6.2.3.Rui ro dac thii khai thac, chi bien:

Trong qua trinh khai thac, ngoai cac san pham thu duqc thi kem theo do la
cac chat thai, ph^ thai doc hai va do hoat dong trong dieu kien ngoai trdi, doanh
nghiep con phai chiu cac rui ro ve thien tai, lu lut, rui ro xay ra tai nan lao dong, rui
ro gay 6 nhilm mdi trudng... dan tdi viec phai tang cac chi phi hoat dong hoac

tham chi bi nit giay phep khai thac mo.

6.2.4.Rui ro ve tieu thu sdnphdm:

Ke hoach tieu thu san pham cua Tong cong ty duqc xay dung dua vao mot
phan cong tac du bao san luqng san pham duqc san xuat va kha nang tieu thy san
pham trong nam tdi. Do do, gia ca cua cac san pham nhu: dong, vang, bac, kem
thdi, tinh quang satdeu chiu ap luc do gia ca cua thi trudng the gidi len xudng.
Vi vay, mqi chinh sach kinh te, doi ngoai deu co tac dong den gia thanh san pham,
anh hudng tiyc tiep den hoat dong san xuat kinh doanh ciia Tong cong ty.

6.2.5.Rui ro ve tdi chinh lien quan den vu tranh chap giua Eximbank Thdi

Lan va Cong ty Kim loqi mdu Thdi Nguyen:

Rui ro ve tai chinh lien quan den vu tranh chap giua Eximbank Thai Lan va
Cong ty Kim loai mau Thai Nguyen (neu co) da duqc de cap chi tiet tai Bao cao
thudng nien cua Tong cong ty cac nam 2015 va nam 2016. Sau khi co phan quyet
phuc tham cua Toa Thai Lan, phia Eximbank Thai Lan da nqp Dan yeu cau va de
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nghi Toa an Nhan dan tinh Thai Nguyen cho thi hanh ban an.

DSn ngay 12/7/2019, Toa an Nhan dan tinh Thai Nguyen co Quy^t dinh s6
01/2019/VKDTM-ST, theo do Toa Thai Nguyen khong chip nhan yeu cau ciia
Eximbank Thai Lan ve yeu cau va thi hanh an tai Viet Nam; khong cong nhan va

cho thi hanh phan quyet cua Trpng tai Thai Lan nen tren.

Hien tai Toa an Nhan dan cap cao tai Ha Npi cung da co Quyet dinh so
05/2020/kDTM-PT ngay 14/02/2020 khong cMp nhan khang cao cua Eximbank
Thai Lan va gift nguyen QuySt dinh s6 01/2019/VKDTM-ST cua Toa Thai Nguyen.

II. TINH HINH HO^T D0NG SAN XUAT KINH DOANH TlT
01/01/2019 - 31/12/2019:

1. Tinh hinh hoat dong san xuat kinh doanh:

1.1. Cac chi tieu ve gia tri:

1.1.Cac chi tieu ve gia tri:

-Tong doanh thu hap nhat loan TCT: 6.202 ty dong, b^ng 94,86% KH di8u
chinh va bang 108,77% cung ky nam trudc (Trong do: Doanh thu khoang san cac
SP Cong ty me: 2.670,97 ty d6ng/2.621 ty d6ng KH diSu chinh, bang 101,91%KH
dieu chinh).

-Lai nhuan trade thui: 15,51 ty d6ng (trong do: Cty mp - Tcty 137,67 ty

d6ng).
-Npp ngan sdeh: 970,75 ty dong.

-Ting sd lao dong. 4.453/ 4.812 ngudi KH, dat 92,54%KHN va bang

97,87% TH 2018
-Thu nhap BQ: 8,258 tr.d6ng/nguoi/thang, bang 91,29%KHN va bang

95,35% TH 2018.
1.2.Cac chi tieu ve san lu-png san xuat - tieu thu - ton kho cac san pham

Cong ty me - Tong cong ty: KHZ
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1.3. Nhfi-ng thay doi chu yeu trong nam (nhirng khoan dau ttr lorn, thay
doi chien luffc kinh doanh, san pham va thj trirong moi,...):

Trong nam 2019, T6ng cong ty tiSp tuc tap trung thuc hien Be an tai co ciu

T6ng cong ty giai doan 2017 - 2020 sau khi dupe Hoi dong quan tri Tong cong ty
phe duyet tai Quyet dinh so 316/QD-VIMICO ngay 02/4/2018. T6ng cong ty da
thuc hien thoai toan bo von tai Cong ty Co phan dja 6c khoang san va Cong ty CP
Vang Lao Cai; hoan thanh thu tuc chdm dut hoat dpng Xuong Co khi 19/5 thuoc
Chi nhanh mo tuyen dong Sin Quyen, Lao Cai - Vimico theo quy dinh; lap phuong
an thoai v6n tai Cong ty CP Kim loai mau Nghe Tinh va hoan thanh thoai toan bo

von tai Cong ty trong quy 1/2020.

2. To chuc va nhan su:

2.1. Hoi dong quan tri:

2.1.1. Ong Nguyln Van Hdi - CM tick HDQT

+ Namsinh: 1968

+ Trinh do: Ky su Khai thac mo;

+ Qua trinh cong tac: Ong Nguyen Van Hai bat dau lam viec tai Tong cong ty
Khoang san tu nam 1998; timg giu cac chuc vu Pho Quan d6c/Quan doc Phan

xuong, Pho Giam doc, Giam doc Cong ty Mo tuyen dong Sin Quyen, Lao Cai (don

vi true thupc Tong cong ty Khoang san), Chu tich Cong doan Tong cong ty Khoang

san. Ong Nguyen Van Hai dupe bau giu chuc vu Thanh vien chuyen trach HDQT

T6ng cong ty Khoang san - TKV tu thing 10/2015. Ngay 15/5/2019 dupe biu lam
Chu tich HDQT thay ong Vu Van Long.

+ Chuc vu t^i don vi khac: Truong Ban Quan ly von Tap doan Cong nghiep
Than - Khoang san Viet Nam, kiem Chu tich HDQT Cong ty C6 phin Cong nghe

Tin hoc MT - Vinacomin; Chu tich Cong ty TNHH Vinacomin - Lao; Chu tich

Cong ty lien doanh Alumina (Campuchia-Viet Nam); Thanh vien HDQT Cong ty

CP D6ng Ta Phoi - Vinacomin.
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2.1.2.Ong Trinh Vdn Tue - Thanh vien HDQT kiem Tdng Gidm ddc

+ Namsinh: 1972
+ Trinh dp: Ky su dien khi hoa - Cung cap dien

+ Qui trinh cong tic: Ong Trinh Van Tue bat dau lam viec tai Tong cong ty
Khoing sin tft nam 1992; tftng gift cic chftc vu Die cong, Pho Quin doc/Quin doc
Cong ty Mo tuyin ding Sin Quyen, Lao Cai, Pho Giim doc/Giim doc Cong ty
Luyen ding Lao Cai (02 don vi true thupc Tong cong ty Khoing san). Ong Trinh

Van Tue dupe bi nhiem chftc vu Pho Tong Giim doc Tong cong ty Khoing sin tft
thing 8/2015, thing 9/2016 dupe biu lam Thanh vien HDQT Ting cong ty Khoing
sin - TKV. Ngay 16/3/2018, ong Tue dupe bi nhiem gift chftc vu Ting Giim die

Ting cong ty Khoing sin - TKV.
2.1.3.Ong Ngo Qudc Trung - Thanh vien HDQT kiem Pho Tdng Gidm doc

+ Namsinh: 1973
+ Trinh dp: Cft nhan Kinh ti

+ Qui trinh cong tic: Ong Ngo Quic Trung bit diu lim viec tai Tong cong ty
Khoing sin tft nam 2010; tftng gift chftc vu Ke toin truong Tong c6ng ty Khoing
sin tft 2010 din 2018; Ong Ngo Quic Trung dupe biu Thinh vien HDQT tft thing
10/2015 va bi nhiem chftc vu Pho Ting Giim die Ting cong ty Khoing sin -    /
TKV tft thing 7/2018 din nay.

+ Chftc vu tai don vi khic: Chu tich HDQT Cong ty CP Khoing sin 3, Chu
tich HDQT Cong ty Ci phin Bit hiim Lai Chau - Vimico, Chu tich HDQT Cong
ty CP Kim loai miu Nghe Tihh (Tdng cong ty da thodi todn bd vdn tai Cong ty CP

Kim loai mau Nghe Tinh trong thang 3/2020).
2.1.4.Ong Dang Due Hung - Thanh vien HDQT kiem Pho Tdng Gidm doc:

+ Namsinh: 1967
+ Trinh dp: Ky su khai thic mo 16 thien, Cft nhan Kinh te
+ Qui trinh cong tic: Ong Dang Dftc Hung bit dau lam viec t^i Tong cong ty

Khoing sin tft nam 2007; tftng gift cic chftc vu Pho phong/Truong phong Mo dia
chit Tong cong ty. Ong Dang Dftc Hung dupe bi nhiem chftc vu Pho Tong Giim
die Ting cong ty Khoing sin tft thing 11/2015. Ngiy 16/3/2018, ong Hung dupe
bi nhipm gift chftc vu Thinh vien HDQT Ting cong ty Khoing sin - TKV.

2.2. Ban Kiim soit: Gom Truong Ban kiim soit chuyen trich vi 02 Kiem

soit vien.

2.2.1. Ong Luang Vdn Linh - Truong Ban kiem sodt:

+ Namsinh: 1972
+ Trinh dp: Cft nhan Tai chinh ki toin
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+ Qua trinh cong tic: 6ng Luong Van Linh bat dau lam viec tai Tong cong ty

Khoang san tir nam 2009, tftng gift chftc vu Pho phong Tai chinh ke toin Tong cong
ty; 6ng Lucmg Van Linh duoc biu gift chftc vu Truong Ban kiem soat Tong cong

ty Khoang san - TKV tir thing 10/2015.

2.2.2.Ong Pham Xuan Phong - Thanh vien Ban kiem soat

+ Namsinh: 1964
+ Trinh do: Cft nhan Kinh tl

+ Qua trinh cong tac: hien la Pho Trucmg ban kiem soat noi bo Tap doan
Cong nghiep Than Khoang san Viet Nam. Ong Pham Xuan Phong da tftn^ gift chftc
vu Truong phong Ke toan tong hop Ban Ke toan - Tap doan TKV;. Ong Pham
Xuan Phong duoc bau gift chftc vu Thanh vien Ban Idem soat Tong cong ty Khoang
san - TKV tft thing 4/2017.

+ Chftc vu tai don vi khic: Truong Ban Kiem soat Cong ty CP Than Mien
Trung - TKV; Uy vien Ban Kiim soat CTCP Thik Bi Dien Cim Phi; Uy vien Ban
Kiim soat CTCP Co Khi Hon Gai - Vinacomin;

2.2.3.Ong Li Anh Son - Thanh vien Ban Kiem soat:

+ Namsinh: 1978

+ Trinh do: Ky su khai thac mo, Cft nhan QTKD
+ Qua trinh cong tic: Ong Le Anh Son bat dau lim viec t^ii Tong cong ty

Khoing sin tft nam 2000; tftng gift cic chftc vu Trucmg phong Ke hoach Cong ty
Mo tuyen dong Sin Quyen, Lio Cai (don vi true thuoc Tong cong ty Khoing sin),
Pho Phong Ke hoach Gii thinh Tong cong ty Khoing sin; Ong Le Anh Son duoc
bau Thinh vien Ban kiem soit vi bo nhiem chftc vu Pho Phong Ke hoach gii thinh
T6ng cong ty Khoing sin - TKV tft thing 10/2015. Tft 01/4/2016 ong Le Anh Son
li Chuyen vien Ban Ke hoach Tap doan Cong nghiep Than - Khoing sin Viet Nam.

2.3. Ban Giam doc: G6m Tong Giim d6c, 05 Pho T6ng Giim doc vi 01 K^
toin truong.

2.3.1.Ong Trinh Van Tue - Tdng Giam doc: Da thong tin tai m^c HDQT

2.3.2.Ong Dang Due Hung - Pho Tdng Giam doc: Da thong tin tai muc

HDQT
2.3.3.Ong Ddo Minh Son - Pho Tdng Giam ddc:

+ Namsinh: 1963

+ Trinh do: Ky su miy vi thiet bi mo

+ Qua trinh cong tic: Ong Dio Minh Son bat dau lim viec tai Tong cong ty
Khoang sin tft nam 1987; tftng gift cic chftc vu Pho Quin doc/Quin doc XN Thiec
Bac Lung - Tuyen Quang, Doc cong, Pho Giim doc, Giim doc XN lien doanh dong
Lao Cai, Pho Ban QLDA To hop dong Sin Quyen, Pho Phong/Truong phong Co
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dien, Truong phong TCCB&DT Tong cong ty Khoang san. 6ng Dao Minh Son

dupe bo nhiem chuc vu Pho Tong Giam doc Tong cong ty Khoang san tir thang

8/2015.
+ Chuc vu tpi don vi khac: CM tich HDQT CTCP KLM Thai Nguyen-

Vimico.

2.3.4.Ong Biii Tien Hai - Pho Tong Giam doc:

+ Namsinh: 1976

+ Trinh dp: Thac sy Tuyen khoang

+ Qua trinh cong tac: Ong Bui Tien Hai bat dau lam viec tai Tong cong ty
Khoang san tir nam 2008; timg gift cac chuc vp Pho phong Tuyen khoang Tong
cong ty Khoang san; Thang 6/2014-4/2019 la Thanh vien HBQT, Giam d6c Cong
ty CP Kim loai mau Thai Nguyen kiem CM tich Cong ty TNHH MTV KLM BSc
Kan, kiem Bi thu Dang uy (8/2015) Cong ty CP KLM Thai Nguyen. Ong Bui Tiln
Hai dupe bo nhiem chuc vu Pho Tong Giam doc Tong cong ty Khoang san tir thang

5/2019 d^n nay.
+ Chuc vu tai don vi khac: Chu tich HDQT CTCP Gang thep Cao B5ng va

CTCP Khoang san va Luyen kim Cao B^g; Thanh vien HDQT CTCP KLM Thai

Nguyen.

2.3.5.Ong Ngo Qudc Trung - Pho Tdng Giam ddc: Da thong tin tai muc

HDQT
2.3.6Ong Ly Xudn Tuyen - Pho Tong giam doc

+ Namsinh: 1980

+ Trinh dp: Ky su Tuyen khoang
+ Qua trinh cong tac: Ong Ly Xuan Tuyen bit dau lam viec tai Tong cong ty

Khoang san tir nam 2005; Tu thang 07/2009 din thang 05/2010 Quan die PX
Tuyln khoang kiem Pho chu tich Cong doan Chi nhanh Mo tuyen dong Sin Quyen,
Lao Cai - Vimico; Thang 8/2013 din 11/2019: Giam die Chi nhanh Mo tuyln dong
Sin Quyen, Lao Cai - Vimico. Ong Ly Xuan Tuyen dupe bo nhiem chuc vp Pho

Ting Giam die Ting cong ty Khoang san tu ngay 05/11/2019.

2.3.7Ong Nguyen Van Vien - Ke todn truong:

-t-Namsinh: 1981

+ Trinh dp: Ky su Kl toan doanh nghiep

+ Qua trinh cong tac: Ong Nguyen Van Vien bat dau lam viec tai Tong cong
ty Khoang san tu nam 2009; timg gift cac chuc vu Ke toan truong Chi nhanh Mo
tuyen dong Sin Quyen, Lao Cai - Vimico; Ke toan truong Cong ty Co phan Gang
thep Cao Bang. Ong Nguyen Van Vien dupe bo nhiem chuc vp Ke toan truong
Ting cong ty Khoang san tu thang 7/2018.
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* Nam 2019, Vimico co 01 su thay dbi trong Hoi dong quan tri, 02 su thay

doi trong Ban Tong Gidm doc nhir sau:

-Ngay 15/5/2019 HDQT Tcty da co Nghi quyet s6 1116/NQ-VIMICO v^
viqc ong Vu Van Long thoi tham gia HDQT, thoi gift chuc vu Chu tich HDQT
T6ng cong ty kS tft ngay 15/5/2019. Viec thay d6i thanh vien HDQT duqc thong
qua tai Dai hoi dong co dong thuong nien Tong cong ty nam 2020.

-Ngay 15/5/2019, HDQT Tdng cong ty da ban hanh Nghi quy^t so 1118/NQ-
VIMICO thong qua ket qua bau Ong Nguyen Van Hai - Thanh vien Hoi dong quan
tri giu chiic vu Chu tich Hoi dong quan trj Tong cong ty Khoang san TKV - CTCP

nhifm ky 2015 - 2020 ke tu ngay 15/5/2019 thay ong Vu Van Long.
-Ong Bui Tien Hai duqc bo nhiem gift chuc vu Pho Tong Giam doc Tong

cong ty Khoang san tu ngay 01/5/2019 theo Quy^t dinh s6 559/QD-VIMICO ngay
23/4/2019 cua HDQT T6ng cong ty.

-Ong Ly Xuan Tuyen duqc b6 nhiem giQ chuc vu Pho Tong Giam doc Tong
cong ty Khoang san - TKV tu- ngay 05/11/2019 theo Quy^t dinh s6 1136/QD-

VIMICO cua HDQT T6ng cong ty.
2.4. Ty le so hiru co phan cua can bo quan ly:
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2.5. So lirpng CBCNV, chinh sach va thay doi chinh sach doi va^ NLD:

2.5.1.Sdluong CBCNV:

Tai thai di^m 31/12/2019, t6ng so CBCNV toan Tong cong ty (bao g6m cae
cac Cong ty con) la 4.363 nguai. Tong so lao dong trong khoi Cong ty mp - Tong
cong ty la 1.774 nguai. Co cau, chat lupng lao dong nhu sau:

-Theo giai tinh: nam 3.386 nguai chiem 77,61%; nu 977 ngudi chiem
22,39% (trong do khoi Cong ty me: nam 1.413 nguai chi^m 79,65%; nu 361 nguai

chi&n 20,35%)
-Theo trinh do: Tien sy, thac sy 44 nguai 1,01%; Ky su, cii nhan 877 nguai

chiem 20,10%; Cao ding 247 nguai chiim 5,66%; Trung cip 925 nguai chiim
21,20%; CNKT 2.270 nguai chiim 52,03% (Trong do Cong ty me: Tiin sy, thac sy
27 nguai chiim 1,52%; Ky su, cu nhan 381 nguai chiim 21,48%; Cao ding 129
nguai chiem 7,27%; Trung cip 274 nguai chiim 15,45%; CNKT 963 nguai chiem

54,28%).
2.5.2.Chinh sach doi voi lao dong:

T6ng cong ty da thuc hi^n day du cac che dp chinh sach theo quy djnh cua
Nha nuac doi vai nguai lao dpng, dong thai tao dieu kien t6i da de nang cao doi
sing vat chat, tinh than cho nguai lao dong. Cac chinh sach, che dp dai ngo vai

nguai lao dong dang dupe thuc hien tyi Vimico nhu sau:

-Dupe xep luang, nang bac, nang ngach theo quy dinh cua phap luat va

Vimico.
-Dupe tham gia BHXH, BHYT,... va giai quyet huong cac che dp bao hiem

theo quy dinh ciia Nha nuac; dupe huang cac che dp trp cap khi nghi viec theo

dung quy dinh (trp cap thoi vipc, mat viec 13m).

-Dupe thuc hien diy du che dp thai gia lam viec, thai gia nghi ngai (nghi
phep, nghi cuoi tuan, nghi le tet, nghi viec rieng ho^e lam them gia...).

-Dupe xem xet, de nghi cac cap khen thuong khi co thanh tich hoan thanh

xuat sic nhim vu dupe giao hoac co thanh tich dot xuat.

-Dupe xem xet cu tham gia cac lap boi duang, khoa tap huan, dao tao, hoi
thao theo yeu cau cong viec nham nang cao kha nang quan tri kinh doanh, trinh dp
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chuyen mon nghiep vu, trinh do ngoai ngu, ly lun chinh tri.

-Bugc dam bao viec lam va too co hoi thang tien, phat trien su nghiep.

-Bugc tham gia cac to chuc Boan the cua Vimico

-Bugc c^p phat dong phuc, trang bi phucmg tien lam viec.

-Bugc to chiic Cong doan cham lo doi song vat chat va tinh than: kham chtta
benh dinh ky, tham quan nghi mat, tham hoi khi 6m dau, hieu hy,...

-Bugc huang cac quyen lgi khac: mua co phan, co phieu,... theo quy dinh cua

phap luat.

-Boi voi nguoi lao dong tay nghe cao dugc huong chinh sach bao hiem nhan

thp theo quy dinh cua Tong cong ty.

-Bugc t6 chuc Bang, cac t6 chuc doan th6 qu^n chung giup da, tao dieu kien

phan dau de dugc dung trong hang ngu ciia Bang neu co nguyen vgng.

2.5.3. Nhung thay doi trong chinh sdch doi v&i nguoi lao d^ng:

-Ngay 19/02/2019, Hoi dong quan tri ban hanh ban hanh He thong thang
bang luang cua Tong cong ty; ngay 19/6/2019, Hoi dong quan trj ban hanh Quy che
quan ly lao dong tien luang cua Tong cong ty; ngay 26/9/2019, Hoi dong quan tri

ban hanh Quy che thi dua khen thuang trong Tong cong ty.

-Hang nam tiep tuc to chuc dao too, tap huln cho CBCNV nham nang cao
trinh do ly luan chinh tri, quan ly, chuy^n mon nghiep vu, toy nghe cho can bo quan

ly, nguai lao dgng.

-Tong Giam doc va Cong doan Tong cong ty ky ket cac dieu khoan bo sung
Thoa uric lao dong tap the vai nhieu quyen lgi han cho nguai lao dong.

3. Tinh hinh dau tir:

3.1.Tinh hinh thuc hien ke hoach dau tir xay dung tir 01/01/2019 den

31/12/2019:
3.1.1.Cong ty me - Tong cong ty: Thuc hi^n gia tri khoi lugng BTXB nam

2019: 1.075.893 trieud^g.

3.1.2.Todn Tdng cong ty: Thuc hien gia tri kh6i lugng BTXD nam 2019:
1.121.974 trieud^ng.

(Chi tiit nhu biSu 01 kern theo).
3.2.Tinh hinh thuc hien cac du an tir 01/01/2019 den 31/12/2019 cua

Cong ty me - Tong cong ty:
a. Die an Khai thdc mo r<?ng va ndng cong sudt khu mo tuyen dong Sin Quyen,

LdoCai(NhdmA):
-T6ng miic d^u tu: 2.564.739 trieu dong (QD sd 295/QD-HDTV ngay

29/4/2016).
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-Gia tri khoi luang thuc Men: Gia tri thuc Men nam 2019: 118.910 trieu d6ng

(tuang dircrng 110% ki hoach); Luy ke thuc Men dn 31/12/2019: 2.226.648 trieu
dong (tuang duang 86,82% tong mite ddu tu duacphi duyet).

-Giai ngan: Gia tri giai ngan nam 2019: 118.910 tri?u dong (tuang duang

100% gia tri khdi luang thuc hien); Luy k6 giai ngandSn 31/12/2019: 1.872.976
trieu dong (tuang duang 84,12% tong gia tri khoi luang da thuc hien).

Du an trien khai con cham chua dam bao tien do. Nguyen nhan bi keo dai

tien do do cong tac boi thucmg, ho tr^ va tai dinh cu gap nhieu kho khan vuong mac
cua dja phuong trong cong tac quyet djnh thu hoi dat, thong ke den bu,... nen Cong

tac boi thuong, ho trgf va tai dinh cu thuc Men cham so vai ke hoach de ra.

Den nay, du an da hoan thanh xay dung tSt ca cac hang muc cong trinh chinh;
tru 02 hang muc/goi tMu: Nan suoi Nam Chon + Xay dung cau qua doan nin suoi

Nam Chon, Xay dung bai thai quang duoi giai doan 2; trien khai thi cong cham do

vuong m^c trong cong tac boi thuong, GPMB. Ve day chuyen thiet bi cong nghe

nha may tuyen khoang da hoan thanh viec cung cap, lap dat, chay thii lien dong

khong tai, chay thu lien dong co tai, cMnh dinh thi^t bi, hoan thanh chay thu lien

dong co tai; kiem tra, nghiem thu hoan thanh cong trinh dua vao su dung ttr ngay

01/02/2019.
b. Du an Ma r$ng ndng cong sudt Nha may luy en dong Lao Cai (Nhom A):

-T6ng muc diu tu: 3.927.534 trieu d6ng (QD so 1633/QD-TKV ngay

19/8/2015).
-Gia tri khoi luqng thuc hien: Gia tri thuc Men nam 2019: 833.658 trieu dong

(tuang duang 99,62% ki hoach); Luy k thuc hien d6n 31/12/2019: 2.092.658 trieu
dong (tuang duang 53,28% tong muc ddu tu duacphi duyet).

-Giai ngan: Gia tri giai ngan nam 2019: 315.541 trieu dong (tuang duang

37,85% gia tri khdi luang thuc Men); Luy kg giai ngan d6n 31/12/2019: 873.132
trieu dong (tuang duang 41,72% tong gia tri khoi luang da thuc Men).

Du an trien khai con cham do nhieu nguyen nhan kh^eh quan, chu quan ton
tai tu nhung nam trade nhu: tinh Lao Cai thirc hien thu hoi apatit tren mat b&ng nha
may; thuc Men dieu chinh quy hoach va thu hoi mot phan dat ciia du an de xay
dung khu vuc cua khau Ban Vuoc; diSu chinh thiet ke cho phu hop trong qua trinh

thi cong xay dung; cong tac giai ngan thanh toan cho cac hop dong cham, anh

huong den nguon luc va tien do thi cong cua cac nha thau...

-Nam 2019, CM dau tu tiep tuc trien khai thuc hien cong viec ciia goi thau
so 8 (HH - Thiet ke, cung cap thiet bi, vdt tu va lap dat Nha may luyen dong cong
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sudt 20.000 tdn/ndm) chii yeu cong tac dieu chinh thiet ke va giam sat tac gia, thiet
bi cho nha may Men t^i nha thau dang van chuyen den cong truong &k lap dat; trien

khai thi cong Xay dung cac nha xuong thuoc Nha may luyen dong, Xay dung khu

dieu hanh san xuat, He thong kho chua va xudng co khi...; va tiep tqc thuc hien cac
hang miic: Tham tra thiet ki; giam sat thi cong xay lap; quan ly mua sam, tien do,

chat luqng cong trinh; Bao Mem cong trinh; Tu van kiem tra an toan chiu lire va

chiing nhan su phu hop chat luong cong trinh xay dung; Tu van giam dinh cac thiet

bi quan trong; Tu van GSTC cac hang muc phu trg; Tu van kiem toan quyet toan

cac HMCT va DA hoan thanh cua du an theo ke hoach duqc giao.

c.Dye an Khai thdc mo dong ViKem, BdtXdt, Lao Cai (Nhom B):

-T6ng muc dk tu: 490.684 trieu d6ng (QD sd 380/QD-HDQT ngdy

15/6/2016).
-Gia tri kh6i luqng thuc hien: Gia tri thuc hien nam 2019: 41.914 trieu dong

(tuongduang 112,44% ke hoach); Luy ke thuc hien d6n 31/12/2019: 102.895 triqu
d6ng (tucrng ducrng 20,97% tong muc ddu tuduocphe duyet).

-Giai ngan: Gia tri giai ngan nam 2019: 41.914 trieu d6ng; Luy kS giai
ngandln 31/12/2019: 83.088 tri?u d6ng (tuang duang 80,75% tdng gia tri khoi

luomg da thuc hien).

-Tiep tuc thuc hien cong tac thong ke boi thucmg, giai phong mat bang, mac

du hien tai con gap nhieu kho kh5n.

-T6 chiic tu thuc Men goi thk s6 13 "Xay dung duong 16 khai thong +150
va duong 16 chuan bi +110", goi thau so 10 "Giam sat thi cong xay dung cong

trinh", so 11 "Bao hiem cong trinh", so 15 "Mua sam may khoan dao 16" va so 16

"Xay dung, cung c^p va lip dat tMet bi tram PP-6kV, tram Men ap 6/0,4kV va kho

thuoc no"

-To chiic lua chqn nha thau va ky ket hop dong de thuc Men cac goi thau so

18b, so 9... va trien khai cac cong viec tiep theo.

d.Ddu tu duy tri, ndng cao ndng luc san xudt Cong ty me - Tong cong ty

(Nhom C):
Ngoai cac du an khai thac, che Men khoang san (Nhom A, B) neu tren, trong

nam Cong ty me - Tong cong ty da thqc Men dau tu xay dung hoan thanh dua vao su
dung cac du an/cong trinh dau tu duy tri, nang cao nang luc san xuat nhom C nhu:

Dau tu bo sung de duy tri, phuc vu san xuat nam 2019; Dau tu nha xuong sira chua
tMet bj phan xuong Co dien; He thong cap diu tu dong; Dau tu xay dung phan mem

quan tri nguon lye doanh ngMep (phan mem dung chung - ERP) (giai doan 1)...
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Da thoai von
xong  thang

2/2019

D5 thoai von

xong
T12/2019

Dang dau tu

Ghi chti

1.051.897.618
1.074.006.275

19.565.000
0

-133.365.408.354
-26.521.799.257

120.070.578.610

Lyi nhuan

truuc thue

5.119.584.916
119.921.845.062

88.298.293.747

17.247.987.427

2.377.127.037.810
42.141.522.882

798.346.738.263

Tong doanh thu

CTCP Ving Lio Cai

CTCP Dia 6c Khoang san-TKV

CTCP Dat hiem Lai Chau-
Vimico

CTCP Dau tu Gang thep Lao Cai
CTCP Khoang san 3 - Vimico
CTCP Kim loai mau Ngh? Tinh

CTCP Du lich & Thuomg mai
Bang Giang Cao Bang

CTCP Gang thep Cao Bing

CTCP Khoang san & Luy?n Kim
Cao Bing

CTCP Kim loai  mau  Thai
Nguyen-Vimico

Cong ty con CP chi phoi

Bffnvi

10

9

8

7
6
5

4

3

2

1

I

TT

3.3. Dau ttr tai chinh tai cac Cong ty con, Cong ty lien ket nam 2019:

Dan vi: dong

Ghi chu

81.411

81.411

41.914

41.914

833.658

118.910

952.568

1.075.893

TH NAM 2019

88.924

88.924

5.454

5.454

662.553

170.034

832.587

926.965

TH NAM 2018

Biu tu b6 sung duy tri SXKD cua Tcty

Du an nhom C

Khai thac mo ding Vi Kem, Bat Xat, LC

DifannhomB

Mo rpnj* va nang cong suit nha may

luySn dong L^o Cai (Giai doan I: 3
vanT/n)

Khai thac mo rang va nang cong suat khu
mo - tuyen dong Sin Quy^^n, Lao Cai

Du an nhom A

Ke hoach dau to xay dymg

Ten dy ^n, cong trinh

3.1

3

2.1

2

1.2

1.1

1

I

TT

BIEU 01: THl/C HIEN KE HOACH >AU TU" XAY DlTNG CO BAN NAM 2019
Dan vi tinh: Trieu dong
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Danh sach co phan bj han che chuyen nhuong:

914.800

So lucmg ci phan han

che chuyen nhu^ng

199.085.200

So lirong co phan
chuyen nhurgrng ter do

C6 phdn phi thdng

Loai co phan

200.000.000

Ting si co phan

5. Cff caii co dong, thay doi von dau tir cua chu set hint den ngay

31/12/2019:
5.1. Co phlin:

0,78

2,23

15.511

2.000.000

2.131.532

3.229.779

5.361.310

1.349.779

(11.601)

56.591

613.418

670.009
5.239.492

2.521.009

7.760.501

H^p nhat toan
TCty

0,98

1,62

137.672

2.000.000

1.243.109

2.238.601

3.481.710
596.615

(9.169)

20.251

1.144.845

1.165.096

3.430.863

2.184.711

5.615.574

Cty m^ TCT

Hi si thanh todn no den han (ldn)

H6 si ng phai tra/VCSH (lln)

Lgi nhuan tnroc thui c^ nam 2019

V6n g6p cua chu sd hflu tai 31/12/2019

N(^ ph^ tea dM han tai 31/12/2019

N^ phai tr^ ngin han tai 31/12/2019

Naphaitra tai 31/12/2019
Hang tin kho tai 31/12/2019

Du phong phai thu ngdn han kho doi tai
31/12/2019

N<7 phai thu dai han tai 31/12/2019

N<r phai thu ngdn han tai 31/12/2019

N^phaithu tai 31/12/2019
Tai san dai htm tai 31/12/2019
Tai san ngdn han tai 31/12/2019
Ting tai san tai 31/12/2019

Chi tieu tii chinh

9

8

7

6

-

-

5
4

3

-

-

2
-

-

1

STT

4. Mot so chi tieu tai chinh cua Vimico trong nam 2019 (theo BCTC
tie 01/01/2019 din 31/12/2019 da dteac kiim todn):

Dan vj: Triiu dong

31.289.200.882

270.489.516

761.456.767.935

7.609.753.560

CTCP Xi mang Tan Quang

CTCP Dii Qi^^ vd Vang Ha N$i

Cong ty lien kit

2

1

n
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6. Bao cao tac dong lien quan den moi trirong va xa hoi cua Tong cong ty:

6.1. Quan ly nguon nguyen vat lieu:

T6ng cong ty Khoang san - TKV (VIMICO) la don vi khai thac va chg bi6n
khoang san (Tuyen, luyen) de tao ra cac nguyen lieu co ban, nhu: Kim loai mau
(Thiec, chi, kem, dong); Kim loai den (Sat); Kim loai quy hifm (Vang, bac, dat
hiem), cho cac nganh san xuat khac vdi quy trinh san xuat lien titc tit khau khai thac
d^n khau che bien. Quy trinh san xuat, cong tac quan ly ky thuat va bao ve moi
trubng duqc VIMICO uru tien chu trong, nen cac chi tieu ve ATVSLD - BVMT
luon trong pham vi an toan cho phep theo quy dinh Nha nude. Viec quan ly
nguon nguyen vat lieu phuc vu cho san xuSt duqc kiem soat chat che thong qua
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100%

-

-

0%

98,56%

1,94%

1,94%

98,06%

Tylf(%)

200.000.000

-

-

0

197.117.900

3.882.100

3.882.100

196.117.900

So lu-ang co phan

1.472

-

-

0

2

1.470

1.472

1

So liromg c6 dong

TONG C0NG

To chuc

Cdnhdtt

Co dong nirdc ngoai

T6 chuc

Cd nhdn

Co dong trong ntroc

Co dong Nha nirdc

Co dong

2

/

III

2

/

n

I

TT

- Co cau c6 dong:

98,06%

Ty If
so
hihi

196.117.900

So co phan

S6 226 Le Du8n, Phudng
Trung Phung, Quan
Dong da, Thanh pho Ha
N^i, Viet Nam

Dia chi

5700100256

So CMND/
DKKD

Tap doan  Cong
nghifp  Than  -
Kboang san Vift
Nam

Tin c6 dong

1

TT

5.2. Car cau co dong:

-Co dong sang lap: Khong co

-Co dong nam giir tren 5% von dieu le Vimico:

Theo thai gian cam k^t
18m vic t?u DN

Then gian bi han che
chuyen nhir^ng

914.800

Tong so c5 phan han

che chuyen nhirong

3.882.100

T6ng so c6 phan so

hihi

C6 dong th^ nhan

Ten co dong
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cac giai phap ky thuat va cac bo dinh muc kinh te k^ thuEit.

6.2. Tieu thu nang lirpng:

6.2.1.Nang licang tieu thu tntc tiep va gidn tiep:

Trong so cac don vi true thupc Cong ty mp - Tong cong ty thi Chi nhanh Da
quy Viet Nhat - Vimico la don vi san xuat, che tac, gia cong hang trang sue my
nghe, da quy vdi quy mo nho nen nang lupng tieu thu khong dang ke. Nang lupng
tieu thu tap trung chu yeu 6 02 don vi khai thac, san xuat true tiep khoang san kim
loai mau la Chi nhanh Mo tuyen dong Sin Quyen, Lao Cai - Vimico va Chi nhanh

Luypn dong Lao Cai - Vimico.

Nam 2019 Cong ty me - Tong cong ty tieu thu:

-Dien nang: 110,616 trieu kWh. Trong do:

+ CN Mo tuyen d6ng Sin QuySn. Lao Cai - Vimico:  68,549 trieu kWh.

+ CN Luyen d6ng Lao Cai - Vimico:42,067 trieu kWh.

-Xang, dau cac loai: 20,360 trieu lit. Trong do:

+ CN Mo tuy^n d6ng Sin Quy^n. Lao Cai - Vimico:  16,833 trieu lit.

+ CN Luyen dong Lao Cai - Vimico:3,527 trieu lit.

6.2.2.Cong tac sir dung nhien lieu, dien nang:
-Thuc hien cac bien phap quan ly, giai phap ky thuat va tuyen truyen, van

dong nguoi lao dong nang cao y thuc trach nhiem ve quan ly, su dung nang lupng
ti€t kiem, hieu qua va an toan trong san xuat. Chu dong, tich c\rc trong viec thuc
hien, theo doi va quan ly cac chi tieu dinh muc tieu thu nang lupng phii hop cho

m6i loai san pham den cac bp ph^n san xuat va nguoi lao dong.
-Trong quan ly, diiu hanh san xu4t tai cac don vi, ph6 biln, quan triet toi

toan the can bo nhan vien phai thuc hien tiet kiem dien, dua npi dung tiet kiem dien
vao chi tieu danh gia muc dp hoan thanh nhiem vu, chap hanh ky luat npi bp va thi
dua khen thuong hang nam. Doi voi nhung cong doan san xuat dpc lap hoac day
chuy^n san xuat co nhung thiet bi hoat dong khong lien tuc ma khong can thiet phai
hoat dong trong gid cao diem deu dupe bo tri cho hoat dong san xuat ngoai gia cao
diem nhu: Cung cap, van chuyen va gia cong nguyen lieu trong cac nha may tuyen
khoang; Bam nuac cho cac be chua phuc vu san xuat ctia cac nha may tuyen
khoang, nha may luyen kim; Bam thoat nuac moong trong cac cong truang khai

thac mo,...

-Ap dung cac giai phap quan ly, quy chuan, ti^u chuan k^ thuat hien hanh
trong chieu sang cong cong; Thay the cac den chieu sang bang den tiet kiem dien;
Trien khai cac giai phap cong nghe tiet kiem dien trong chieu sang cong cong, sir
dung thiet bi chieu sang hieu suat cao, tiet kiem dien cho 100% cong trinh chieu

sang cong cong xay dung mai.
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-Thuc Men tu (long hoa cac tuyen chieu sang cong cng xay mdi de giam
lucmg anh sang theo khung thai gian dam bao giam cuong do chieu sang khi khong

can thiet.
-Ap dung tien bo ky thuat trong viec thay the dan cac losii Aptomat,

Contactor dieu khien dong ca dien ciia cac thiet bi trong cac d&y chuyen tuyen
khoang, luyen kim bang cac loai Men tan phu hap nham dap ung yeu cau trong viec
chinh dinh cong nghe, dong thai tiet kiem dien nang tieu thu trong cac cong doan
san xuat nhu: Van chuyen nguyen vtit lieu bang cac loai bang tai; Van chuyen cac
san pham tuyen khoang bang bam ly tam (bom dung dich quang tuyen cac loai,
bam bun du6i thai, bam nuac,...); Dieu khien hoat dong cua cac thiet bi nen khi,

qutitgio,...
-Tai Chi nhanh Luyen dong Lao Cai tham gia thuc Men giai phap nham nang

cao hieu qua san xuat, giam tieu hao nang luang cu the: thuc Men lap dat he thong
giam sat dien ap bl dien phan nham on dinh ve cong nghe. Qua theo doi, tieu hao
dien nang tren tin san pham dong giam do khong that thoat dien nang thanh nhiet

nang a vi tri cham chap, tiet kiem dien nang -200.000 kWhMm.
-Tai CM nhanh Mo tuySn d6ng Sin Quy^n, Lao Cai: Nam 2019 da d^u tu he

th6ng cip phat nhien lieu t^r dong nham dong bp vai he thong kiem soat dieu hanh
phuang tien van tai bang GPS Men co va kiSm soat chat che trong khau cap phat

nhien lieu.

6.3. Tieu thu nuoc:

Hoat dong san xult kinh doanh cua Cong ty me - Tong cong ty tap trung tai
khu vuc Lao Cai, vi vay nguon nuac chu yeu lay tu suoi Ngoi Phat cung cap cho
Nha may tuySn d6ng Sin Quyen va tir nha may nuac khu vuc xa Xuan Giao, huyen
Bao Thang cung cap cho Nha may Luyen dong Lao Cai vai luang nuac su dimg

nhu sau:

a.Nha may tuyen dong Sin Quyen:
Tong lupng nuac su dung cho day chuyen cong ngh6   8.660.030 m3

Trong do
+ Luang nuac b6 sung2.654.030 m3

+ Lupng nuac tu^n hoan (ty le thu h6i nude -70%)  6.006.000 m3

b.Nhd may Luyen dong Lao Cai:
Tong luang nuac sii diing cho day chuyen cong nghp241.095 m3

Trong do
+ Luang nuac bo sung24.095 m3

+ Luang nuac tun hoan (ty 1? thu h6i nuac -90%)217.000 m3

c.Tong luang nude Cty me - Tong cong ty su dung:8.901.125 m3
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Trong do
+ Luang nude bd sung2.678.125 m3

+ Lupng nude tuan hoan tai su dung6.223.000 m3

6.4.Tuan thu phap luat ve bao ve moi trudng:

Nam 2019, cac dan vi trong Tdng cong ty tuan thu day du cac quy dinh cua

phap luat ve bao v? moi trudng.

6.5.Chinh sach lien quan den ngudi lao ddng:

a.So lupng lao dong, muc Ivcong trung binh doi vdi ngudi lao dong:

Tinh den thai diem 31/12/2019, tdng sd lao dong binh quan trong Cong ty me
- Tdng cong ty la 1.700 ngudi, tien luang binh quan 10,576 trieu ddng/ngudi/thang.

b.Chinh sach nham dam bao sire khde, an loan vd phiic Ipi cua ngudi lao

dong:
Tdng cong ty thuc hien day du cac che dp chinh sach theo quy dinh cda Nha

nude ddi vdi ngudi lao dong, dong thai tao dieu kien tdi da de nang cao ddi song

vat chat, tinh than cho ngudi lao dong.

Ngudi lao dong tay nghd cao duac hudng chd do dai ngd theo Quyet dinh sd
1041/QD-VIMICO ngay 12/10/2017 cua Tong giam ddc Tdng cong ty vd viec Ban
hanh Quy dinh chinh sach dai ngd ddi vdi ngudi lao dong cd trinh dp chuyen mdn,

tay nghe cao trong Tdng cong ty Khoang san - TKV.

Chi tiet d3 trinh bay tai mytc 2.5.2, phdn II.

Ngay 19/02/2019 Hdi dong quan tri Vimico da ban hanh Quydt dinh so
175/QB-VIMICO v/v ban hanh he thdng thang bang lucmg cua Tdng cong ty
Khoang san - TKV phii hop vdi quy dinh cua Bd Luat Lao dong, Luat BHXH de

dam bao quyen lpd cho ngudi lao dong trong Tdng cong ty.

c.Hoat dong dao tao ngudi lao dong:

Thuc hien ke hoach dao tao nam 2019 da duac phe duyet tai Quyet dinh so

428/ VIMICO-TLCB ngay 20/3/2019 phe duyet KH dao tao, bdi dudng can bd va
cong nhan ky thuat nam 2019, trong nam 2019 Tdng cong ty Khoang san - TKV da
cu CBCNV, ngudi lao dong tham gia cac lap hoc ngan han, dai han, cac lap t^p
huan do TKV va Tdng cong ty to chuc d moi chuyen nganh, llnh vuc khac nhau; to
chuc va cu tham gia tren 30 chuang trinh dao tao, bdi dudng cho 719 luat CBCNV-

NLB vdi tdng kinh phi 7,112 ty ddng.
6.6.Bao cao lien quan den trach nhiem doi vdi cong dong dia phuong

TCLB
Cac hoat ddng dau tu cong ddng va hoat ddng phat trien cong ddng khac, bao

gdm hd tra tai chinh nham phuc vu cong ddng: Trong nam 2019 Tdng cong ty da
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thuc hien tot hoat dpng dau tu cpng dong va hoat dpng phat trien cpng dong khac tai

cac dia phirong.

ffl. BAO CAO VA DANH GIA CUA BAN GIAM DOC:
1. Danh gia ket qua hoat dpng san xuat kinh doanh:

1.1.Ket qua hoat dpng san xuat kinh doanh:

(Chi tiet da dupe neu tai Khodrt 1, muc II Bdo cdo nay)

1.2.Nhirng viec da lam dupe

Tong cong ty da quyet liet trong chi dao dieu hanh ke hoach, ban hanh cac
giai phap chu yeu chi dao dieu hanh nham thpc hien hoan thanh ke hoach phoi hop
kinh doanh nam 2019 va trien khai sau rpng den tung don vj.

T6ng cong ty bam sat k hoach ky thuat cong nghe, ke hoach san lupng dieu
hanh va cac giai phap ky thuat ban hanh de trien khai co hieu qua. Dam bao an toan
trong khai thac mo, dap ling cung cap du quang nguyen khai cho khau tuyen. Tcty
trong nam cung da tich cue tri^n khai XDCB cac mo d6ng Vi Kem, mo Chi kem
Cue Duong, mo thiec Thap Luc Phan; tiep tuc thuc hipn cac giai phap quan ly ky
thuat khai thac dac biet la khau khoan no min, xiic boc, kiem soat cung dp van tai.
Mac du co kho khan ve cung cap nguyen lieu, nhung hau het cac nha may luyen
kim da duy tri hoat dpng voi thoi gian co ich tang, nang suat cao ngay ca trong dip
le, tSt keo dai, dam bao an toan san xuat, cac chi tieu ky thuat dat yeu cau, chat
lupng san phim t6t, san lupng cac san phdm Luyen kim dat ke hoach va cao hern

truoc.

T6ng cong ty da hoan thien va ban hanh b6 sung cac quy dinh, quy che quan
ly phii hop voi mo hinh hoat dpng ciia Cong ty me - Tcty ty - CTCP. Tai co cau va
thuc hien phuong an xa hoi hoa tai nhieu co so thupc Tcty. Tiep tuc ra soat, sap
xep, dinh bien lai lao dpng cho phu hop tai cac Chi nhanh, don vi trong Tcty. Bo tri
lao dpng hop ly tai cac khau, bo phan san xuat. Thuc hien luan chuyen, dieu dpng

trong npi bp Tcty, han che toi da viec tuyen dung moi.

Tong cong ty da chii dpng giai quyet cac vuong mac lien quan thu xep von
cho cac du an dau tu, thu xep du von phii hop voi dong tien, ho trp thu xep von luu

dpng cho cac cong ty con.
Trong nam da day manh cong tac sang kien, cai tien ky thuat, ap dung khoa

hoc cong nghe vao quan ly, san xuat kinh doanh. Toan Tcty co 14 sang kien CTKT,
HLHSX da dupe cong nhan de dua vao tham dinh xet thudng voi gia tri lam lpi

khoang 10 ty dong.

1.3.Ton tai, han che:

Ve san xuat: Mot so mo san lupng khai thac dat thap so voi ke hoach, nguyen
nhan chii yeu la do: Cong tac den bu giai phong mat bang gap nhieu vuong mac lam
cham mot so du an so voi tien dp (nan suoi Nam Chon; khu Bac Na Rua; bai thai
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Tay Nam mo Sin Quyen; Dieu kien khai thac cac mo thiec sa khoang kho khan,
khai truang xuong sau, dien tich hep, chieu cao bo cong tac Ion, khai tuyen lai bai
thai cu (mo Tinh Tiic); Mo Suoi Bac dang tarn dung san xuat; Mo Ban Co dang lam
cac thu tuc dong cua mo; thiet bi huy dpng phuc vu khai thac chua dap ung yeu cau

san xuat...

Ve quan ly ton kho vat tu: Mot so dcm vi ty le ton kho vat tu con cao so vdi
quy dinh nhu: Cong ty CPKSLK Cao Bang, Cong ty CP GTCB....

Cong tac kiem tra, kiem soat qua trinh thuc hien chua duac thuc hipn thuang
xuyen, dan tdi co nhung su co phat sinh chua xu ly kip thai, van con nhung khoan

chi phi phat sinh ngoai ke hoach.

2.Tinh hinh tai chinh va nhung danh gia ve tai chinh: (so lieu chi tiet ted

Khodn 4, Muc II Bdo cdo nay)
Nam 2019, do SXKD gap nhieu kho khan nhu: gia ban mot so san pham chinh

giam sau va thip hon gia ke hoach; gia than coc tang cao lam chi phi san xuat phoi
thep tang; cong tac tieu thu tinh quang dong chpi, Du an mo rong luyen dong do
nhi^u nguyen nhan khach quan dang bi cham tien do... nen tinh hinh tai chinh cua
TCT cung rit kho khan. Viec thu x^p ngudn v6n phuc vu SXKD luon trong tinh
trang cang thing, viec giai ngan cho cac DA khong dam bao tien do.

Trudc tinh hinh do, TCT cung da chu dpng tim kiem cac giai phap tin dung phu
hap vai tinh hinh thuc ti, giai quyet cac vuang mac lien guan den thu xep von cho
cac du an diu tu; thu xip du von phu hap vai dong tien, ho tra thu xep von luu dpng

cho Cong ty CP Gang thep Cao Bang phuc vu san xuat.
Tich cue lam viec vai cac dia phuang, Bo nganh lien quan trong viec de xuat

giam cac loai thui, phi phu hop vai dieu kien san xuat kinh doanh cua Tcty va cac

doanh nghiep trong giai doan hien nay.

3.Nhung cai tien ve cor cau to churc, chinh sach, quan ly:

Trong nam 2019, Tong cong ty tiep tuc thuc hien hieu qua De an Tai ca cau
T6ng cong ty giai doin 2017-2020 va Phuang an mo hinh to chuc, dinh bien lao
dpng toan Tong cong ty. Theo do, Tong cong ty d hoan thanh thoai von tai 02 dan
vi thanh vien (Cong ty CP Vang Lao Cai, Cong ty CP Dia 6c Khoang san). Ngoai ra

Tong cong ty tien hanh ra soat va thong qua nguai dai dien phan von cua Tong cong
ty tai cac dan vi da ra soat ca cau to chuc tai mot so don vi true thupc va cong ty
con (Chi nhanh Luyen ddng Lao Cai, Cong ty CP Khoang san va Luyen kim Cao

Bang, Cong ty CP Gang thep Cao Bang,...).
Tiep tuc xay dung va ban hanh cac quy che, quy dinh quan ly npi bp phu hap

vai cac quy djnh cua phap luat, cua TKV, phu hop vai Dieu le va mo hinh quan ly
thuc te ciia Tong cong ty (trong cong tac lao dpng tien luong, can bp, thi dua khen
thuong, quan tri kinh doanh, v^t tu,...).

4.Ke hoach phat trien trong tirong lai:
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5. Bao cao danh gia lien quan den trach nhiem ve moi truung va xa hoi

cua Tong cong ty:
5.1. Danh gia lien quan den cac chi tieu moi tnrong (tieu thu niruc, nang

lugng, phat thai...):
Ket qua quan trac, giam sat moi truong dinh ky cho thay cac chi tieu ve moi

trucmg dat Quy chuan Viet Nam. Tong cong ty chap hanh nghiem tuc cac quy dinh

cua phap luat phap luat ve bao ve moi truang.
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4.1.Cac chi tieu chu yeu ke hoach san xuat kinh doanh nam 2020 Cong

ty m^ - Tcty:

-Doanh thu

+ Cong ty me - Tcty: 3.152 ty dong, trong do: Doanh thu khoang san: 3.104

ty dong, doanh thu khac: 48 ty dong.

+ Hgp nhit toan Tcty: 6.588 tyddng

Trong do:     Doanh thu khoang san:6.511 ty dong

Doanh thu SXKD khac:     77 ty d6ng

-Lai nhuan truac thue

+ Lai nhu^n Cong ty me: 94 ty dong, trong do: Tu khoang s^n: 93,57 ty

dong; Kinh doanh khac:0,43 ty dong).
+ Lai nhuan hap nhat truac thue toki Tcty: 163 ty dong, bao gom: Lai nhuan

tu khoang san: 162 ty dong; Lai nhuan tu kinh doanh khac: 1 ty dong.

-Ty IS c6 hie: 3%
-Tien luong binh quan: Toan T6ng cong ty dat 8,976tr.d/nguai/thang, trong

do: Cong ty me - Tcty: 10,453 tr.d/nguoi/thang.

-Lao dong su dung trong ky: 4.812 nguai, trong do, cong ty me 1.986 nguai.

: T6ng gia tri DTXD CB: 1.476 ty dong. Trong do: ChuSn bi du an, thue
hien dau tu: 1.335,29 ty d6ng; Tra ng khdi lugng nam truac: 0 ty ddng; Du phong:

140,71 ty dong.

4.2.Cac san pham chu yeu san xuat - tieu thu Cong ty me:

T6ng cong ty Khoang san TKV - CTCP



5.2.Da nil gia lien quan den van de ngirori lao dong:

Nam 2019, Tong cong ty dS thuc hi en tot viec thuc hien cac quy dinh cua
phap luat lien quan den nguoi lao dong. Dam bao dupe cong viec, tien lucmg, che
do chinh sach va che do dai ngp khac cho nguoi lao dong. Ban hanh bo sung cac
quy che, quy dinh lien quan den nguoi lao dong theo dung quy dinh cua phap luat

va digu kien SXKD thuc tS ciia T6ng cong ty.

5.3.Danh gia lien quan den trach nhiem cua doanh nghiep doi voi cong

dong dia phirong:
Nam 2019, T6ng cong ty da chap hanh dung quy dinh cua cac dia phuong ve

cac vin d^ h trp cong dong dia phuong noi T6ng cong ty va cac don vi true thuoc

hoat dong san xuat kinh doanh.

IV. DANH GIA CUA HQI DONG QUAN TRI VE HOAT DONG CUA
TONG CONG TY:

1. Thanh vien va cor cau cua Hoi dong quan tri:

HDQT Tong cong ty hien nay gom co 04 thanh vien la:

1.Ong Nguyln Van Hai     - Chu tich HDQT T6ng cong ty;
2.Ong Trinh Van Tue- TV HDQT - Tong Giam d6c;

3.Ong Ngo Quoc Trung    - Thanh vien HDQT, Pho TGD;

4.6ng Dang Due Hung    - Thanh vien HDQT, Pho TGD.

Ngay 15/5/2019, HDQT T6ng c6ng ty da ban hanh Nghi quyet s6 1118/NQ-
VIMICO bku Ong Nguyen Van Hai - Thanh vien Hoi d6ng quan tri giu chuc vu
Chu tich Hoi d6ng quan tri Tong cong ty Khoang san TKV - CTCP nhiem ky 2015
- 2020 k^ tu ngay 15/5/2019 thay ong Vu Van Long.

2. Hoat dong cua Hoi dong quan tri:

2.1. Ket qua hoat dong cua HDQT nam 2019

HDQT T6ng cong ty da tuan thu phap luat, Dieu le t6 chuc va hoat dong cua
T6ng cong ty, trien khai thuc hien day du noi dung Nghi quyet da dupe Dai hoi
d6ng co dong thong qua, HDQT ved trach nhiem quan ly mpi mat hoat dong SXKD
cua Tong cong ty da chi dao dieu hanh thuc hien dung vai tro quan ly, giam sat va
dua ra nhieu chu trucmg, bien phap hieu qua, t^o dieu kien thuan lpi de Ban giam

doc Tong cong ty dieu hanh dung dinh huong:
2.1.1. Trong nam 2019, HDQT T6ng cong ty da to chuc 01 cuoc hop D^i hoi

dong co dong thuong nien, 48 phien hop HDQT va ban hanh 215 nghi quyet chi
dao va thong qua vdi cac noi dung chii yeu sau:

- Ban hanh, sua doi, bo simg mot so Quy che, Quy dinh quan ly noi bp lam co
so cho viec quan ly di^u hanh cua Tong cong ty va kiem tra giam sat hoat dong cua

Hoi dong quan tri Tong cong ty.
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-Chi dao trien khai xay dung kS hoach san xuat kinh doanh, ke hoach tai
chinh cua Tong cong ty. Nam 2019, nhieu don vi da hoan thanh tot ke hogch, cac
day chuyen cong nghe khai thac, tuyen khoang, luyen kim quang dong, thiec, kern,
tinh quang sat,... hoat dpng tuong doi on dinh, dam bao cac chi tieu cong nghe,
hoan thanh co ban cac chi tieu de ra. Tong cong ty da co nhieu bien phap linh hoat,
theo doi sat dien bien gia ca thi truong trong nude va the gidi de lua chon thai diem,
phuong an tieu thu dam bao gia ban canh tranh, cd lpi nhat cho doanh nghiep.

-Chi dao thuc hien thu xep du nguon von cho ke hoach DTXD, dac bipt la
doi vdi cac du an ldn, cong trinh trong diem cua Tong cong ty. Gia tri khoi lupng
thuc hien dau tu xay dung nam 2019 cua Tong cong ty co ban deu dsit ke hoach.
Cac du an trong diem nhu: du an Khai thac md rpng va nang cong suat khu md -
tuy&i ddng Sin Quyen, Lao Cai (dieu chinh); Du an nang cong suat Nha may Luyen
ddng Lao Cai cong suit 20.000 tin/nam bi cham ve co ban do nguyen nhan khach

quan.
-Kien tri, quy^t liet tri^n khai thuc hien De an tai co cau. Tiep tpc tim kiem

cac nha dau tu quan tarn dau tu nham giam ty le von cua TKV trong Tong cong ty
xudng con 65%. Thuc hien thoai vdn thanh cong tai Cong ty CP Vang Lao Cai va
Cong ty CP Dia 6c Khoang san mang lai hieu qua cao, gdp phan tang hieu qua san
xudt kinh doanh cua T6ng cong ty. Thuc hien cong tac phat trien nguon nhan lire,
thuc hien thanh cong mot s6 muc tieu chinh trong Be an tai co cau ve xay dung dpi

ngu can bp quan ly va CNKT trinh dp cao.

-Chi dao cong bo thong tin kip thai, cong khai minh bach trong quan ly dieu
hanh, thudng xuyen giu moi lien he va quan he vdi co dong theo dung quy dinh cua
Luat Doanh nghiep, phap luat cd lien quan, Dieu le Tong cong ty va Nghi quyet cua
Dai hoi dong co dong, dam bao lori ich phap luat cua Tong cong ty va co dong.

-Thong qua nhan su de HDQT, Tong Giam doc bo nhiem can bp lanh dao,

can bp quan ly cac phdng, ban, don vi theo tham quyen.

2.1.2. Cac thanh vien Hoi d6ng quan tri deu neu cao tinh than trach nhiem,
tham gia va/hoac cd y kien tham gia day du tat ca cac phien hop hoac cd y kien
bSng van ban theo yeu ciu. Theo linh v\rc dupe phan cong, cac thanh vien deu hoan
thanh chuc trach nhiem vu dupe giao, phat huy kha nang, nang lire cua minh, thuc
hien cac quyen va nhiem vu mot each trung thuc, can trong nham dam bao toi da lpi
ich hop phap cua Tong cong ty. HDQT dong thutin khi thong qua cac Nghi quyet,
quyet dinh chien lupc, ke hoach phat trien, cac chu truong ldn nham kip thai giai
quyet cong viec, thao go cac khd khan vudng mac trong hoat dpng SXKD dung vdi
quy dinh cua Dieu le to chuc va hoat dpng SXKD cua Tong Cong ty va quy dinh
cua phap luat. Ben c^inh do, HDQT mdi Truong Ban kiem soat va mot so c^n bp
quan ly tham gia cupc hop de HDQT cd nhung quyet dinh phii hop vdi tinh hinh

san xuat.

2.1.3. Ve thu lao cua HDQT thuc hien theo dung Nghi quyet Dai hoi dong co
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dong thong qua.

2.2. Danh gia cua HDQT ve hoat dong cua Tong cong ty:

Chi tiet ve hoat dong cua Cong ty me - Tong cong ty tu 01/01/2019 den

31/12/2019 da duoc neu chi tilt tai muc II Bao cao nay.

2.2.1. Danh gid kit qua hoat dong sdn xudt kinh doanh:

Nam 2019, anh hucmg cua gia ban mot s6 san pham chinh (Tinh quang dong,
kem thoi, phoi thep...) tren thi trucrng giam va thap hem so voi gia ban ke hoach,
lam anh huong den ket qua SXKD cua cac don vi trong Tong cong ty, ben canh do,
dilu kien khai thac tai cac mo ngay cang kho khan, tai nguyen tai nhieu mo bien
dong giam ve trii luong, chat luong; cac chinh sach ciia Nha nuoc ve thue tai
nguyen, phi moi truong, thu tien su dung tai lieu dia chat, tien cap quyen khai thac,
ky quy d^u tu,... lien tuc thay doi theo huong bat lai cho doanh nghiep. V6i nhung
kho khan do, Tong cong ty tap trung quan ly san xuat, tang san luong cimg voi viec
trien khai quyet liet cac giai phap dieu hanh, cong tac tieu thu san pham luon bam
sat thi trucrng, cong tac thoai von t^i mot so dom vi theo ke hoach da duac trien khai

thanh cong va co hieu qua.

(1)Thuc hien dl an tai co cau T6ng cong ty giai doan 2017^2019, tarn nhin
2020 da duoc Tap doan phe duyet:

-Ti8p tuc hoan thien va ban hanh cac quy dinh, quy che quan ly phu hop voi

mo hinh hoat dong cua Cong ty m^ - Tong cong ty - CTCP.

-Tiep tuc ra soat, sap xep mo hinh to chuc, dinh bien lao dong tai cac Chi
nhanh tr^c thupc Cong ty me Tong cong ty, cac cong ty con (thong qua Ngubi dai
dien) trong do tap trung vao viec tinh gian gpn nhe bp may quan ly, lao dong phu

trp.

-Cong tac quan ly von dau tu ngoai doanh nghiep:

Thuc hien tai co cau von cua co dong. Thuc hien va chap hanh nghiem tuc
viec quan ly c6 dong, cong bo thong tin va cac quy dinh cua phap luat ve chung

khoan va thi truong chung khoan.

Trong nam 2019, T6ng cong ty dim tu v6n gop vao Cong ty CP Dat hi^m Lai
Chau, giam von tai Cong ty CP Dau tu Gang thep Lao Cai va thoai von 2 Cong ty
(Cong ty CP Vang Lao Cai va Cong ty CP Dia 6c Khoang san - TKV), gia tri gop
v6n tai thai di^m 31/12/2019 la: Gia tri diu tu theo menh gia ngay 31/12/2019 la:
633.188 Trieu d6ng; Gia tri theo s6 sacli k6 toan ngay 31/12/2019 la: 612.816 Trieu

dong bang 30,64% von dieu le cua Tong cong ty.

(2)Trien khai dong bp cac giai phap dieu hanh SXKD:
- Da quyet lipt chi dpo cac don vi bam sat ke hoach dieu hanh, cac phuong an

san xuat nam 2019 de trien khai thuc hien phu hop voi tinh hinh thuc te tung don
vi, dam bao san xuat hieu qua voi muc tieu tong quat la: AN TOAN - DOl MOI -
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PHAT TRIEN.
- Thuc hien quyet liet giai phip "1 tap trung" tai Khu lien hop Gang thep Cao

Bang, da tiep tuc ho trp nhin lire can bp co kinh nghiem, may moc thiet bi, ho trp
xiy dyng cic c^uy trinh van hanh, quan ly va trien khai cac bien phap quan ly nham
dap ling yeu ciu phuc vu san xuit tai Nha may va nang cao hieu qua SXKD ciia

domvj.
-Tiep tuc chin chinh, duy tri ky luit, ky cucmg, quyet liet va siu sat hem nua

trong hoat dpng san xuat kinh doanh, diu tu, tai co cau tir Tong cong ty tai cac don
vi thanh vien. Xu ly nghiem doi ved cac truemg hop vi pham cac quy che quan ly

ciia Tong cong ty.
-Can cii ke hoach SXKD da dupe phe duyet, cac dem vi chu dpng xay dung

kS hoach dieu hanh san xuat, phucrng an tieu thu tren co so bam sat dien bien gia ca
thi trudng de dieu hanh chi phi mot each linh hoat, dam bao hieu qua san xuat kinh
doanh cao nMt trong toan T6n^ cong ty. Dieu hanh san xuat, tieu thy, kiem soat chi

phi hang thang nham han che toi da cac chi phi phat sinh.

-Tang cucmg cong tac quan tri tai n^uyen, chat lupng san pham, an toan va
bao ve moi truemg. Kiem soat chat che va toi uu hoa cac chi tieu ky thuat cong nghe
(giam dinh miic tieu hao coc/gang, tang ty le thuc thu tuyen khoang, luyen kim,
giam chi phi sua chua, bao duong,). Nang cao hieu qua van hanh cac nha may,
day chuy^n cong nghe, thilt bi, giam s6 su c6, giam ty le dimg may (ca dung bao
duong va dung sir co), giam so ngay dimg van hanh khong theo ke hoach.

-Kiem soat chat che chat lupng, nguyen nhien lieu, vat tu tieu hao dua vao
san xuat a tit ca cac khau, nang cao hieu suit van hanh tit ca cac nha may tuyen

khoang, luyen kim, hieu qua kinh doanh.

-Tip trung giai quyet cac vuong mac ve cip giiy phep khai thac... doi voi

mo thiec Tinh Tuc, kem chi Lang Hich...

-Tiep tuc hoan thien ca so ha ting CNTT thong nhit tir TCTy toi cac don vi
dap ling cho viec trien khai cac he thong ring dun^ ciia chucmg trinh tin hoc hoa, tu
dpng hoa cua Tong cong ty. Su dung, khai thac toi da chiic nang quan trj ciia phin
mem dung chung (ERP) trong cong tic quan ly va dieu hanh hoat dpng SXKD ciia

Tong cong ty.
-Tang cucmg sir dung san phim, dich vu, ho trp lin nhau trong npi bp Tong

cong ty, npi bp Tip doan tren co so dam bao chit lupng, gia cynh tranh.

(3) Cong tic An toan - Moi trucrng:

Tong cong ty xac dinh viec dam bao An toan - Moi truemg la mot trong cac
nhin t6 de t6n tyi va phat trien ben vOng cua Tong cong ty, do viy da dupe cac cip

ciia Tong cong ty (Dang, Cong doan, Doan thanh nien, chuyen mon) die bipt quan

tim va co cac quy dinh va chi dao, giam sat kiem tra thuang xuyen.
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(4) Ap dung khoa hoc ky thuat vao san xuat- kinh doanh, diy manh phong trao

phat huy sang kien cai tien ky thuat, hop ly hoa san xuat:

Tiep tuc day manh phong trao phat huy sang kien, cai tien ky thuat, cac giai

phap hop ly hoa san xuat nh^m nang cao nang suat, chat lupng va hieu qua SXKD,
gop phan giam chi phi, ha gia thanh san pham a tit ca cac cong doan san xuat, chi

phi quan ly doanh nghiep.Cong tac Nghien cuu khoa hoc nam 2019 co 06 de tai cap

Tong Cong ty, voi du toan duqc duyet 4,7 ty dong, gom co 01 de tai ltnh vuc tuyen
khoang; 01 de tai Hnh vuc co dien va 04 de tai linh vuc luyen kim; bo sung 02 de tai
cip Tap doan CN Than - Khoang san Viet Nam thang 11/2019 voi ting kinh phi
5,5 ty ding, trong do co 01 de tai linh vuc tin hoc va tu dong hoa, 01 de tai linh vuc

luyen kim.Da xet duyet cong nhan de tiep tuc tham dinh gia tri lam lqi va xet

thuong vao diu nam 2020 d6i voi 16 sang kiSn cai ti^n k^ thuat, HLHSX nam 2019
cua Cong ty me T6ng Cong ty, gia tri lam lqi tren 10 ty dong.

2.2.2.Ddnh gia cong tac tai chinh:

Da chu dong giai quyet cac vudng mac lien quan thu x^p von cho cac du an
diu tu, thu xip du von phu hop voi dong tien, ho tro thu xep von luu dong cho cac

cong ty con.

Tich cue lam viec voi cac dia phuong, Bo nganh lien quan trong viec de xuat
giam cac loai thui, phi phu hop voi dieu kien SXKD cua doanh nghiep va gia ca thi
trubng nhung do cac Bp, Tinh deu cho Nghi dinh/Thong tu sua doi nen cac loai thue,
phi nam 2019 va 2020 vin 6 muc rat cao, khong phu hop voi thuc te gia ca thi

trudng.

Da tang cudng thuc Men ke hoach thanh tra, kiem toan noi bp da dupe phe
duyet, don doc cac don vi thuc hien cac ket Man cua Kiem toan Nha nude, Thanh tra
Chinh Phu. Phoi hop chat che, co hieu qua voi Tu van Luat trong viec theo dudi cac
vu tranh chip nhim bao ve lpi ich hop phap ciia Doanh ngM^p.

2.2.3.Ddnh gia cong tdc ddu tv:

Ket qua thtrc hien ki hoach diu tu xay dung nam 2019 chua hoan thanh ke
hoach giao, do mot so nguyen nhan nhu: Cong tac den bu giai phong mat bang gap
nMeu kho khan, khong thong nhat dupe chi phi den bu; dia phuong dieu chinh quy
hoach va thu hoi mot phan dat cua du an luyen dong; kho khan trong viec thu xep
von, tim kiem doi tac tieu thu san pham dau ra de thuc hien; cac co dong ngoai khong
dong thuan trien khai thuc Men; gia kim loai giam sau lam anh hudng den hoat dong
san xuat kinh doanh cda cac don vi cung nhu anh hudng den cong tac dau tu du an;
ngoai ra, thai gian tham dinh thiet ke/thiet ke ban ve thi cong - du toan xay dung do
co quan chuyen mon ve xay dung ciia dia phuong... thuc Men bi keo dai.

*Tinh Mnh thuc Men ke hoach DTXD du an trpng diem Cong ty me - Tong

cong ty :
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(1)Du an Khai thac mo rang va nang cong suat khu mo - tuyen dong Sin
Quyen, Lao Cai (Dp an nhom A do Cong ty me - Tong cong ty lam Chu dau tu):

-Tat ca cac h^ng muc xay dung dupe trien khai dam bao chat lupng, dap ling
yeu cau tien dp de ra va hoan thanh phan xay dung toan bp cac hang muc cong trinh
Nha may tuyen khoang (trir hang muc Nan suoi Nam Chon + xay dung cau qua
doan nan suoi Nam Chon, XD bai thai quang duoi giai doan 2 do vuang mic trong

khau giai phong, ban giao mat bang nen tien dp bj ch^m so vdi dp kien). Du an
Khai thac mo rpng va nang cong suat khu mo - tuyen dong Sin Quyen, Lao Cai co
ban hoan thanh ke hoach. Ve day chuyen thiet bi cong nghe nha may tuyen khoang
da hoan thanh viec cung cap, lap dat, chay thu lien dong khong tai, chay thu lien
dong co tai, chinh dinh thiet bi, hoan thanh chay thu lien dong co tai; kiem tra,
nghiem thu hoan thanh cong trinh dua vao su dung tu ngay 01/02/2019

-Luy k€ thuc hien d^n 31/12/2019: 2.226.648 trieu ddng (tuong ducmg
86,82% t6ng mtic d^u tu dupe phe duyet).

(2)Du an Ma rpng nang cong suit Nha may luyen dong Lao Cai (Du an nhom

A do Cong ty me - Tong cong ty lam Chu dau tu):

-Du an trien khai con cham do nhieu nguyen nhan khach quan, chti quan ton
tai tir nhung nam truac nhu: tinh Lao Cai thuc hien thu hoi apatit tren mat bang nha
may; thuc hipn dieu chinh quy hoach va thu hoi mot phan dat cua du an de xay
dung khu vuc cua khau Ban Vupc; dieu chinh thiet ke cho phu hop trong qua trinh
thi cong xay dung; cong tac giai ngan thanh toan cho cac hpp dong cham, anh

huong den nguon luc va tien dp thi cong cua cac nha thau...

-Nam 2019, Chu dau tu tiep tuc trien khai thuc hien cong viec cua goi thau so
8 (HH - Thiet ke, cung cap thiet bi, vat tu va lap dat Nha may luyen dong cong suat
20.000 tin/nam) chu yeu cong tac dieu chinh thiSt ke va giam sat tac gia, thiet bi
cho nha may hien tai nha thau dang van chuyen den cong truang de lap dat; trien
khai thi cong Xay dung cac nha xuong thupc Nha may luyen dong, Xay dung khu
dieu hanh san xuat, He thong kho chtia va xuong ca khi...; va tiep tuc thuc hipn cac
hang muc: Tham tra thiet ke; ^iam sat thi cong xay lap; quan ly mua sam, tien dp,
chat luong cong trinh; Bao hiem cong trinh; Tu van kiem tra an toan chiu luc va
chiing nhan su phu hop chat luong cong trinh xay dung; Tu van giam dinh cac thiet
bi quan trong; Tu van GSTC cac hang muc phu tra; Tu van kiem toan quyet toan
cac HMCT va DA hoan thanh cua du an theo ke hoach dupe giao.

-Luy k6 thuc hien den 31/12/2019: 2.092.658 trieu ddng (tuang duang
53,28% t6ng muc dku tu dupe phe duyet.

(3) Du an dau tu Khai thac mo dong Vi Kem, Bat Xat, Lao Cai (Du an nhom

B do Cong ty me - Tong cong ty lam Chu dau tu):

-Tiep tuc thuc hien cong tac thong ke boi thuong, giai phong mat bang, mac

du hien tai con gap nhieu kho khan.
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-To chuc tu thuc hien goi thau so 13 "Xay dung duang 16 khai thong +150 vh
duang 16 chuan bi +110", goi thau so 10 "Giam sat thi cong xay dung cong trinh",
so 11 "Bao hiem cong trinh", so 15 "Mua sam may khoan dao 16" va so 16 "Xay
dpng, cung cip va lap dat thi^t bi tram PP-6kV, tram bien ap 6/0,4kV va kho thu6c

n6"

-To chuc lua chon nha thau va ky ket hop dong de thuc hien cac goi thau s6

18b, so 9... va trien khai cac cong vipc tiep theo.

-Luy kS thuc hien den 31/12/2019: 102.895 trieu dong (tuomg duong 20,97%
tong miic dau tu dupe phe duyet).

2.2.4. Ddnh gid cong tdc to chuc, nhdn stt:

-Thuc hien cac thu tuc tuyen dung, tiep nhan, dieu dong, bo nhiem, bo nhiem
lai, ky ket HDLD, HD thue khoan, h6 tro lao dong, ch^m dut HDLD, nghi huu tii

Co quan Tong cong ty va cac dom vi thanh vien dung quy dinh.

-Da ban hanh cac van ban Huong dan thuc hien ve mo hinh to chuc va dinh

bien lao dong tai cac don vi.

-Phoi hop cung cac So, Truong Cao Dang nghe to chiic tuyen sinh va dao tao

nguon lao dong cung cap cho cac Du an.

-Xay dvmg va trinh HDQT VIMCO da ky ban hanh He th6ng thang bang
luong moi cua Tong cong ty nam 2019, Quy che quan ly lao dong tien luong, Quy

che Quan ly can bo, Quy che thi dua khen thuong.

2.3. Giam sat hoat dong cua Ban quan ly dieu hanh:

Hoi dong quan tri da thuc hien giam sat Ban dieu hanh theo dung quy dinh tai
Di6u le cua Tong cong ty, Quy che to chuc va hoat dong cua Hoi dong quan tri va
cac quy dinh phan cip uy quy^n cua HDQT, cua Nguoi dai dien theo phap luat cho
Ban di6u hanh. Theo yeu c^u cua HDQT, Ban di^u hanh da hoach dinh, xay dimg
ke hoach, nhiem vy cu the trong timg thai ky cua Tong cong ty, cua tirng dan vi va
cua timg thanh vien Ban dieu hanh bang van ban, dong thai da bao cao HDQT cac
npi dung tren. Ban dieu hanh co 7 dong chi gom Tong Giam doc, Pho Tong Giam
doc, Ke toan truong. Tat ca cac can bo dieu hanh deu co du nang luc, du sue khoe,
co pham chat dao due tot dap ung duac yeu cau nhiem vu duac giao; thuc hien
nhiem vu mtn can, trung thuc, dat hieu qua cao, thuc hien tiet kiem chi phi. Npi bp
doan ket nhat tri cao, co tinh than hoc tap nang cao trinh dp, nang dong tich cue va
chu dong trong thuc thi trach nhiem cua can bp quan ly. Tap hop dupe dpi ngu nhan
vien, huang dan, dao tao nhan vien hoan thanh dupe cong viec. Duy tri tot ky lu^t
va xiy d^mg van hoa, thuang hieu doanh nghiep.

Cac Nghi quyet cua HDQT giao cho Ban diSu hanh thuc hien d^u dupe HDQT
don d6c, ki^m tra. Hang quy, HDQT deu t6 chuc hop giao ban lien tich giua HDQT
va ca quan diSu hanh, Chu tich HDQT true tiep tham gia cac cupc hop quan trong
de kip thai nam bat tinh hinh hoat dong cua Tong cong ty, chi dao xay dung ke
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hoach, dieu chinh cac chi tieu san xuat cho phu hap vai tinh hinh timg giai doan;
Thuc hien cong tac kiem toan, soat xet Bao cao tai chinh theo quy dinh, phuc vy kip

thai cho cac quyet dinh cua HBQT va DHDCB.
Moi quan he quan tri - dieu hanh doanh nghiep giua HBQT va Ca quan dieu

hanh Tong cong ty luon ph6i hop chat che va thuc hien theo dung quy dinh ciia

Diiu le va cac Quy che ve quan trj cong ty.

3. Dinh huang hoat dong cua HDQT nam 2020:

Nam 2020 ben canh nhung thuan lai nhu: Kinh te the gidi va Viet Nam tilp
tuc on dinh va tang truang han nam 2019, gia khoang san co xu huang on dinh va
tang, cac Nha may mai di vao san xuat da hoat dong on djnh, trinh do quan ly van
va hanh t6t han, lai vay dang a muc on dinh thuan lai cho hoat dong SXKD -
BTXB. Tuy nhien, cun^ gap nhieu kho khan khi con^ tac den bu giai phong mat
bSng tai nhieu dan vi tiep tuc phuc tap, chinh sach thue - phi tiep tuc tang cao, dac
biet la dien bi^n kho luong cua dich benh Covid 19, nhung kho khan ve tai chinh
cua mot vai c6 dong se ti^p tuc anh huang d^n ti^n do gop v6n, anh hudng den qua

trinh trien khai du an dau tu...

Truac tinh hinh tren, HBQT T6ng cong ty tap trung uu tien chi dao cac mat

hoat dong sau:
3.1. Chi dao to chuc thuc hien thanh cong Nghi quyet Dai h^i co dong

nam 2020 vdi cac noi dung chu yeu:

3.1.1. Hoan thanh cac chi tieu chuyiu cua KHSXnam 2020 va cac nhiem vu

chinh trong quan ly SXKD:
Muc tieu t6ng quat: AN TOAN - KEU QUA - PHAT TRIEN BEN VUNG

doi vai moi dan vi thanh vien va toan Tong cong ty.

Muc tieu di^u hanh ciia T6ng cong ty: Bit da boc mo d^ng Sin Quyen toi thieu
dat 11 trieu m3 va 1,95 trieu tan quang nguyen khai. Toan Tong cong ty phan dau

hoan thanh KH 2020 vai cac chi tieu chii yeu nhu sau:

* Cac chi tieu hop nhit toan T6ng cong ty:

-T6ng doanh thu:6.588 ty d^ng

Trong do: Boanh thu khoang san:6.511 ty dong

Boanh thu SXKD khac:77 ty d^ng

-Lai nhuan hap nhat truac thue :163 ty dong, bao gom: Lai nhuan tir khoang
san: 162 ty dong; Lai nhu^n tir kinh doanh khac: 1 ty dong.

Trong do: Cong ty m^ - Tong cong ty:
-Doanh thu:3.152 ty ding

trong do: Doanh thu khoang san:       3.104tydong
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Doanh thu khac:48 ty dong
-Led nhuan Cong ty me: 94 ty dong, trong do: Tu khoang san: 93,57 ty dong;

Kinh doanh khac:0,43 ty dong).
-Ting gia trj DTXD CB: 1.476 ty dong. Trong do: Chuln bi du an, thuc Men dlu

tu: 1.335,29 ty dong; Tra no khoi luong nam truoc: 0 ty dong; Du phong: 140,71 ty

dong.

-Lao dong binh quan: 4.812 nguoi, trong do: Cong ty me 1.986 ngudi.

-Dieu hanh dam bao tien luong binh quan chung toan Tong cong ty dat
8,976tr.d/nguoi/thang, bang 118,28% so voi du kiln thuc hien nam 2019, trong do:

Cong ty me - Tcty: 10,453 tr.d/nguoi/thang.

-Cac san pMm san xult chu ylu: Dong tarn: 17.000 tan; Kent thoi: 11.200
tin, Thilc thoi 99,75-99,95%Sn: 250 tin, Tinh quang sit 60%Fe: 158.022 tin; Vang
99,95%Au: 623 kg; Phoi thep cac loai: 220.000 tin.

3.1.2.Nang cao hieu qua dau tu von ra ngoai doanh nghiep. Nang cao nang
luc, trach nhiem cua Nguoi dai dien quan ly phan von cua Tong cong ty o cac
doanh nghiep ma Tong cong ty co von gop, giam va tung budc thao go kho khan

cho cac don vi de khac phuc tinh trang giam sat dac biet.
3.1.3.Chi dao thuc hien tit cac chi tieu tai chinh nam 2020, dam bao can dli

va thu xep du von de thvrc hien dau tu, dap ung yeu cau SXKD, bao toan va phat
triln vln cua cl dong. Day manh quan tri doanh nghiep, quan trj nii ro.

3.1.4.Chi dao Tong cong ty, Nguoi dai dien phln vln ciia Ting cong ty tai cac

Cong ty con tiep tuc tang cudng cong tac quan ly va thu hoi cong no npi bo, cong
no phai thu cua cac khach hang va cac khoan cong no ton dong khac.

3.1.5.Tiep tuc tap trung thuc hien De an tai co cau cua Tong cong ty. Thuc
hien tai co clu vln cua cl dong. Thuc hien va chip hanh nghiem tuc viec quan ly
cl dong, cong bo thong tin va cac quy dinh cua phap luat ve chiing khoan va thi

truong chiing khoan.
3.1.6.Chi dao thuc hien va tl chiic giam sat tit viec thuc hien dlu tu cac du an

trong diem ve tuan thu chinh sach phap luat trong dau tu va tien do, chat luong dau
tu. T! chuc thuc hien cac npi dung ve cac du an do dang, quyet toan von dau tu, xu
ly tin dong ve tai chinh, tai san, thu hoi cong no npi bp, cong no phai thu cua cac
khach hang va cac khoan cong no ton dong khac... cua cac cong ty con, don vi true

thupc theo nghi quylt cua HDQT da ban hanh.

3.1.7.Dly manh ung dung khoa hoc cong nghe, phat huy sang kien cai tien ky
thuat nang cao nang suat lao dong, ha gia thanh san pham dam bao hieu qua SXKD

toan Tong cong ty.
3.1.8.Thuc Men phap luat ve an toan lao dong, an toan moi truong;

3.1.9.Chuln bi cac nguln luc d! chuln bi cho ke hoach 2020: Nang luc hoat
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dong ciia thiet bi, bo sung, nang cao chat lupng nguon nhan lire, tai nguyen sin sang

ngay trong nam 2020.

3.2.Quan tam den xay dung, dao tao va bo sung tuySn dung can bp dii nang
lire thuc hien nhiem vu. To chiic tuyen dung theo quy che dupe HDQT phe duyet.
Hoan thien bo may quan ly, nang cao nang lire quan ly cua can bp v^ dlu tu xay

dung. Xay dung ky luat ky cucrng va van hoa doanh nghiep;

3.3.Tang cuong giam sat, chi dao bp may quan ly dieu hanh thuc hien cong
tac san xuat kinh doanh va DTXD cua Tong cong ty co hieu qua. Chi dao thuc hien
tot cac chi tieu tai chinh nam 2020, dam bao can doi va thu xep du von de thuc hien
dau tu, dap ung yeu cau SXKD, bao toan va phat trien von cua co dong theo dung
npi dung Nghi quyet ciia Dai hoi dong co dong, Hoi dong quan tri, DiSu le cua
Tong cong ty va phap luat dam bao quyen loi chinh dang cua cac Co dong;

3.4.Phoi hop chat che vdri cac t6 chiic chinh trj xa hoi ciia Tong cong ty de
phat huy sue manh tong hop trong qua trinh SXKD vi muc tieu phat trien Tong
Cong ty, cham lo doi song vat chat va tinh than cho nguoi lao dong xay dung Tong

cong ty ngay cang phat trien;

3.5.Tiep tuc doi moi va nang cao chat lupng cac cupc hop ciia Hoi dong quan
tri, nang cao hon trach nhiem cac thanh vien Hoi dong quan tri thuc hien diing
quy^n han va trach nhiem cua minh. Tiep tuc xay dimg hp thong van ban quan ly
phu hop voi quy dinh ciia Phap luat va tinh hinh thuc te ciia Tong c6ng ty. Chi dao
ra soat, sua d6i v^ ban hanh cac quy chS, quy dinh theo tham quyen de ban hanh

thuc hien th6ng nhit trong toan T6ng cong ty.

Tren day la toan bp npi dung Bao cao thuong nien nam 2019 ciia Tong cong
ty Khoang san TKV - CTCP".

XAC NHAN CUA DAI DIEN JHEOLPHAP LU^lT CUA TONG CONG

Tons cone tv Khoane san TKV - CTCP
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