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I. THONG TIN CHUNG:
1.Thong tin khai quat:
-Ten d^y dii: T6ng cong ty Khoang san TKV - CTCP

-Ten giao dich qu6c tS: Vinacomin - Minerals Holding Corporation

-Ten nit gpn: Tong c6ng ty Khoang san - TKV

-Ten viSt tat: VIMICO
-Giay chung nhan dang ky doanh nghiep Cong ty c6 phin, ma s6 doanh

nghiep: 0100103087 do So K6 hoach va Biu tu TP Ha Npi cip lin diu ngay
01/7/2010, dang ky thay d6i lin thii 7 ngay 11/4/2018.

-V6n di6u le: 2.000.000.000.000 ding (Hai nghin ^^ ding)

-Dia chi: S6 193 duong Nguyln Huy Tuong, phtrong Thanh Xuan Trung,
quan Thanh Xuan, TP Ha Npi

-S6 dien thoai:  024 6287 6666

-So fax:024 6288 3333
-Website:www.vimico.vn

-Ma c6 phiiu:  KSV

2.Qua trinh hinh thanh va phat trien:
T6ng cong ty Khoang san TKV - CTCP (ti^n than la T6ng cong ty Khoang

san Viet Nam) la T6ng cong ty Nha nuoc dupe thanh lap theo Quy^t dinh s6 1118

QD/TCCBDT ngay 27/10/1995 cua Bp Cong nghipp nang (nay la Bp Cong
Thuong).

Theo Quygt dinh s6 345/2005/QD-TT ngay 26/12/2005 ciia Thii tudng Chinh
phu v/v thanh lap Tap doan Cong nghiep Than - Khoang san Viet Nam, Tong cong
ty Khoang san Viet Nam chuy^n thanh cong ty con ctia Tap doan Cong nghiep
Than - Khoang san Viet Nam.

Ngay 27/04/2006, T6ng cong ty Khoang san Viet Nam chuy^n sang hoat
dpng theo mo hinh cong ty me - cong ty con theo Quyet dinh so 12/2006/QD-BCN
ciia Bp Cong nghiep va hoat dpng theo Giay chung nh^n dang ky kinh doanh Cong
ty Nha nuoc s6 0106000168, dang ky sura d6i b6 sung lin thu 3 ngay 03/05/2007.

• Theo Quyet dinh s6 2449/QD-HDQT ngay 8/11/2006 ciia Tap doan Cong
nghiep Than Khoang san Viet Nam, Tong cong ty Khoang san Viet Nam dupe doi
ten thanh Tong cong ty Khoang san - TKV.

Theo Quy^t dinh s6 3169/QD-BCT ngay 15/6/2010 ciia Bp Cong Thuong,
Cong ty me - Tong cong ty Khoang san TKV chuyen sang hoat dpng theo mo hinh
Cong ty TNHH MTV va doi ten thanh Tong c6ng ty Khoang san - Vinacomin, hoat

dpng theo giay chiing nhan dang ky doanh nghiep so 0100103087, dang ky siia doi
b6 sung lin thii 4 ngay 21/08/2012.

Thuc hi6n Quyit djnh s6 2388/QD-TTg ngay 30/12/2014 ciia Thu tucmg
Chinh phu v/v phe duyet Phuong an CPH C6ng ty mp - T6ng c6ng ty Khoang san -
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Ma nganh

San xuat phan bon va hop chat nita

San xuit hoa chit ca ban (khong bao g6m hoa chit cim)
San xuit than c6c

Hoat dpng djch vy hS trp khai thac mo va qu^ng

Khai khoang hoa chit va khoang phan bon
Khai thac da, cat, soi, dat set

Khai thac quang kim loai quy hiem

Khai thac quang kim loai khac khong chiia sit

Khai thac quang sit

San xuat sit, thep, gang
San xuat kim loai mau va kim loai quy (chinh)

Ten nganh
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10
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8
7
6
5
4
3
2
1

STT

Vinacomin thupc Tap doan Cong nghiep Than - Khoang san Viet Nam va Quyit
dinh s6 7850/QB-BCT ngay 30/7/2015 ciia Bo truang Bo Cong Thuong v/v diiu
chinh ca ciu v6n diiu le ciia Cong ty me - T6ng cong ty Khoang san TKV - CTCP,

Tong cong ty da tien hanh CPH vd chinh thurc chuyen sang hoat dpng theo mo hinh
Cong ty c6 phin tir ngay 6/10/2015 theo Giiy chiing nhan dang ky Cong ty c6 phin
vai ma s6 doanh nghiep 0100103087 do So K6 hoach va Bfiu tu TP Ha Npi cip
thay d6i lin thur 5 ngay 6/10/2015.

Ngay 28/12/2015, Uy ban Chiing khoan Nha nude da chdp nhan h6 so dang
k^ Cong ty dai chung theo quy dinh ciia Luat Chiing khoan tai Cong van so
8010/UBCK-QLPH.

Ngay 09/3/2016, Trung tam Ltru ky Chiing khoan ViSt Nam da cip Giiy
chiing nhan dang ky Chiing khoan s6 16/2016/GCNCP-VSD cho T6ng cong ty

Khoang san TKV - CTCP.
Ngay 21/7/2016, So Giao dich chiing khoan Ha Noi (HNX) da ban hanh

Quyet dinh so 440/QB-SGDHN v/v chap thuan dang ky giao djch co phieu ciia
Tong cong ty Khoang san - TKV tren san Upcom vai ma chiing khoan KSV, so
lirgng dang ky la 200.000.000 c6 phi^u ph6 thong vai menh gia la 10.000d/c6

phieu; tong gid tri co phieu dang ky giao dich la 2.000 t^ dong.
Ngay 28/7/2016, tai HNX c6 phiSu ciia T6ng cfing ty Khoang san - TKV da

chinh thiic giao djch tren san Upcom.
Ngay 03/8/2018, H^i d6ng thanh vien TKV da ban hanh Quy6t djnh s6

1498/QB-TKV v/v phe duyet quy^t toan cong tac CPH T6ng cong ty Khoang san -
Vinacomin t^i thai diem chinh thurc chuyen thanh Tong cong ty Khoang san TKV -
CTCP (thai di^m ngay 05/10/015).

3. Ngdnh nghe, san phdm va dia ban kinh doanh:
3.1. Nganh nghl kinh doanh:
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Gido due nghe nghiep

Dieu hanh tour du lich

Nghien cuu va phdt trien thuc nghipm khoa hpc txf nhien
va ky thuat

Hoat dpng tu van ky thuat co lien quan

Kinh doanh bdt dpng san, quy^n su dung ddt thupc chu sd
h&u, chu su dung hoac di thue

Nhd hang va cac dich vu an uong phuc vu luu dpng
Dich vu luu tru ngdn ngdy

Van tai hang hoa bdng duang bp

Ban le hang hoa khdc mdi trong ctra hang chuyen doanh
(Chi tiet: Ban le vang trang sire, my nghe, da quy, da bdn

quy)

Ban buon t6ng hop

Buon ban kim loai va quang kim loai (tru quang uranium
va thorium)

Buon ban may moc, thiet bi, php tiing khdc

Ban buon do dung khdc cho gia dinh (Chi tiet: Ban bu6n
vang trang sue, my nghe, da quy, da ban quy)

Bao duong, sua chua 6 to va xe co dpng ca khdc

Xay dung cong trinh ky thuat dan dung khac

Xay dung cong trinh duong sdt va duong bp

Sua chQa thiet bi dien

Sira chtta may moc, thiet bi

San xudt d6 kim hoan va chi ti^t lien quan (Chi ti^t: Sdn
xuat, gia cong vang trang siic, my nghp, da quy, dd ban
quy).

San xuat may chuy^n dung khdc

San xuat bi, bdnh rSng, hop so, ede bp phan dieu khien va
truyen chuyen dpng

Gia cong ca khi; xii ly va trdng phu kim loai

Ren, dap, ep va can kim loai; luyen bpt kim loai

San xuat ede cau kien kim loai

Due kim loai mau

San xudt san pham chiu Ilia
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3.2.Mpt so san pham chinh:

•Tinh quang ddng 23-25% Cu;
•Ddng dim 99,90-99,99% Cu;
•Tinh quang sit 60-65% Fe;

•Axit sunfuaric ham hrong 93-98% H2SO4;

•Vang kirn loai 99,90-99,99% Au;

•Bac kirn loai 99,90-99,99% Ag;

*Sdn pham do Cong ty con sdn xudt:

•Kem thdi 99,90-99,95% Zn;

•Thidc thoi 99,75-99,95 % Sn;
•Phdi thep CT5, Q235A, SD 295,...;
•Tinh quang sit 60-65% Fe;

•Qu^ng sit 50-60%;

•Axit sunfuaric ham ltrpng 93-98% H2SO4;

•Tinh quang chi 50%Pb

3.3.Dja ban kinh doanh:
Dia ban kinh doanh cua T6ng cong ty Kho^ng san - TKV tai mpt s6 tinh

thanh trong ca nuac, da s6 tai vung sau, vung xa co dieu kien kinh te xa hoi kho
khan, dac biet kho khan trong do tap trung d khu vtrc Lao Cai, Thai Nguyen, Cao
Bing,..'.

4. Thong tin ve mo hinh quan tri, td chirc kinh doanh v& bp may quan ly:

4.1. Mo hinh quan tri:
-Dai hoi ddng cd dong: Bao gdm 1.472 co dong sd h&u 200.000.000 cd phin

tuong duong 2.000 ty ddng bing 100% vdn didu If.

-Hoi ddng quan tri: Gdm Chu tich ya 04 thanh yien. Trong do, cd 01 thanh
vien chuyen trach, 01 thanh vien kiem Tdng Giam ddc, 02 thanh vien kiem Phd
Tdng Giam ddc Tdng cdng ty.

-Ban Kidm soat: Gdm Tnrdng ban kidm soat chuyen trach va 02 Kidm soat
vien.

-Ban Gi^m ddc: 01 Tdng Gi^m ddc, 05 Phd Tdng Gidm ddc, 01 Kd toan
tnrdng

-Phong, Ban chdc nang: 13 Phong, Ban
-Don vj trvrc thudc: gdm 03 don vi

-Cdng ty con cd phan chi phdi: 07 don vi
-Don vi lien ket va dau tu tai chinh dai han: 02 don vi

Bao cao thudng nien nam 2020
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4.2.T6 chi'rc kinh doanh:
VIMICO \k Cong ty c6 phan duac t6 chiic san xult theo mo hinh Cong ty me

- cong ty con, trong do khau san xuit duac thuc hien theo ca che khoan chi phi, tieu

thu san ph^m tap trung. Mot s6 cac san phim chu y6u do cac cong ty con san xuat
giao cho Cong ty me tieu thu theo gia thi truang tai timg thcri diem do hai Ben thoa
thuan bang hinh thiic T6ng cong ty ky ket hap dong mua ban vai Cong ty con tren
ca sa thong nhit gia mua ban giura 3 ben: Tong cong ty - Cong ty - Khach hang
phu hap vai quy che khoan quan tri chi phi gia thanh, gia mua/ban trong Tong cong
ty Khoang san - TKV (danh muc chi tilt san phim tai muc 3.2). Cac cong ty con khi
tham gia ca che ph6i hqp kinh doanh vai T6n^ cong ty duac huang cac ho tra ve an
sinh xa hoi cho nguai lao dpng, vl nguon von san xuat, kinh nghiem quan ly, ve
quan he khi lam viec vdi cac Bp, Ban nganh cua Nha nuac va dia phuan^ nai doanh
nghiep hoat dpng san xuat, duac sii dung cac nguon chi phi tap trung de phat trien
tai nguyen, triln khai cac du an moi truang, dao t^o nguon nh^n luc,...theo quy

dinh.
4.3.Bp may quan ly:
- Hoi ding quan tti: S6 lupng thanh vien Hpi ding quan tri 1^ 05 nguai do

Bai hpi ding c6 dong biu ra vdi nhiem ky 05 nam (2020-2025). Hpi ding quan tri
la ca quan quan ly Ton^ cong ty, co toan quy6n nhan danh Tong cong ty de quyet
djnh, thuc hipn cac quyen va nghia vu cua Tong cong ty khong thupc tham quyen
cua Bai hpi dong co dong.
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-Ban kilm sodt: Sd luong thanh vien Ban kiim sodt Id 03 ngufri do Bai hoi

dong co dong bau ra vdi nhiem ky 05 n5m (2020-2025). Ban kilm sodt la ca quan
gidm sat Hpi ddng quan tri,Tdng Gidm d6c trong viec quan ly vd dilu hdnh Tdng

cong ty; chiu trdch nhidm trudc Bai hpi dong co dong trong thqc hipn cdc nhiem vu

dupe giao.
-Tdng Giam doc: La nguai dai dien theo phdp luqt cua Tdng cong ty, dilu

hdnh hoat dong hang ngay cua Tong c6ng ty, di^u hanh k% hoach ph6i hgp kinh
doanh cua nhom c6ng ty me - cong ty con theo muc tieu, k6 hoach va c^c nghi

quyet, quyet dinh ciia H6i dong quan trj. Tong Giam doc do Hpi dong quan tri bo

nhiem va la mpt thanh vien trong HBQT.

-Pho Tong Giam d6c: Hien nay co 05 Pho Tong Giam d6c giup T6ng Giam
d6c Tong cong ty theo phan cong va uy quy^n cua Tong Giam d6c; chiu trach

nhiem tnroc Tong Giam d6c va truac phap lu^t v^ nhiem vq duqc phan cong ho^c

uy quyen.

-Ke toan truang: Co nhiem v\i to ch6c thuc hien cong tdc ke toan ciia Tong
cong ty; giiip T6ng Giam d6c giam sat tai chinh va phat huy cdc ngu6n lire tai chinh

tai Tong cong ty theo phap luat ve tai chinh, k6 toan; co quyen han vd nghla vq theo
quy dinh cua phap luat v6 tdi chinh, ki toan; chju trach nhiem truac T6ng Gidm doc

vd phdp luat ve nhi^m vq duac phan cong hodc uy quyen. Tieu chuan doi vdi Ke

todn trudng theo quy dinh tai Luat ke toan, quy dinh cua phdp luat va Bidu le Tong

congty.

-Bp may giup viec gom: Van phong va ede phong, ban chuyen mon, nghipp

vq co chiic ndng tham muu, giup viec cho Hpi d6ng quan tri, Tong Gidm d6c trong

quan ly, di^u hanh T6ng cong ty cung nhu thuc hien chiic nang, nhiem vq, quyen

han cua chu sd huu, co dong, thanh vien gdp vdn hodc ben lien doanh doi vdi ede

doanh nghiep khde. Ca cdu to chiic vd chuc ndng, nhiem vq, quyen han cua bp may
giup viec do Tong Gidm doc quyet dinh sau khi dupe Hpi dong quan tri chap thuan.

4.4. Cdc don vj true thupc, cong ty con, cong ty lien kit:

4.4.1. Cdc dan v/ tnrc thuQc:

-Chi nhdnh Mo tuyin ddng Sin Quyin, Lao Cai - VIMICO: Xa Ban Vupc,

Huypn Bat Xdt, tinh Lao Cai.

-Chi nhdnh Luyen ddng Lao Cai - VIMICO: Khu Cong nghiep Tdng Loong,
Huyen Bao Thdng, tinh Lao Cai.

-Chi nhdnh Bd quy Viet Nhat - VIMICO: sd 193 Nguyln Huy Tudng, Thanh

Xuan, Ha Npi.
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5. Dinh htrong phat tri^n cua Tong cong ty Khoang san - TKV giai doan
2020-2025:

5.1. Muc tieu phat triln:

Phat tri^n T6ng con| ty trd thanh doanh nghiep khai thac va chg bi^n khoang
san kim loai mau hang dau Vift Nam; n^ng dpng, sang t^o va co n^ng lire canh
tranh cao, co tiem lire tai chinh t6t, SXKD hieu qua, phat trien ben vOng.

5.1.1. Dinh hu&ng mo hinh tang tru&ng:

Tit quan diim va muc tieu neu tren, mo hinh tang trudng ciia T6ng cong ty
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4.4.3. Cdc cong ty lien kit:                            Dem v/ tinh: Trieu dong
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trong thai gian tdi duac xdc dinh la: "Phdt triin ngdnh khodng sdn ddng bo, tien
tien, hi?n dai vdi toe do tang trudng cao tren ca so di dot vdi phdt trien theo chieu
rdng tdng cu&ng phdt trien theo chieu sdu bang each dp dung cong nghe mdi tien
tien, hien dai, than thien vdi moi trudng nhdm ndng cao ndng sudt, chat luong, gid

tri gia tdng vd hieu qua cung nhu gidm thieu 6 nhiem moi trudng" vdi cac dinh
hudng nhir sau:

-Tap trung khai thac vd che bidn sau ede loai khoang san co trtt lupng Ion,
chat lugng tot ma trpng tam la qu^ng ddng, qudng sit, quang kern, dit hiim va
qudng titan. Mo rdng va hien dai hda ede ca sd luyen kim hien co, xdy dpng mpt so
ca sd luyen kim mdi vdi cong nghe hien dai ben canh cac mo khoang san cong suat
ldn hoac tai cac viing tap trung cac mo khodng san.

-Hinh thanh cac to hap hoac trung tam khai thac md kim loai - luyen kim
dong bp, cong nghe tien tien, hien dai bao gdm ca cong nghiep phu trp co quy mo
phu hap vdi quy mo tru luang khodng sdn ciia timg cpm md, vung md hodc khu
v^c, nhat la d vimg Viet Bac, Tay Bic.

5.1.2.Dinh huongphdt trien:

-Tap trung ddu tu phdt tridn nganh khai thdc khodng sdn va chd bidn khodng
sdn (tuyen khoang, luyen kim); trpng tam la ede san pham ddng, sit, kem, thiec, cac
san phim tur dit hiim;...

-Quan tam phdt trien d quy md hpp ly mpt sd nganh, lihh yuc lien quan den
nganh san xuit chinh nhu xay lip cong trinh cong nghiep md, tuyen, luyen kim; gia
cong, chd tao cac san phim ca khi (chi tiet, cpm chi tidt, sdn pham ddng bp); sura
chiia trung, dai tu d to, thiet bi khai thac md, thiet bi tuyen, luyen kim va cac thiet bj
ca khi, ddng lire khdc phuc vu hopt dpng sdn xudt chinh; sdn xuat ede mdt hang
cong nghiep, dan dung, hda chit til khoang san, kim loai; gia cong che tdc san xuat
hang trang sue, my nghe tir san pham khodng san va kim loai...

-Phdt tridn bin vung cong nghiep khai thdc khoang san - luyen kim theo
hudng hien dai, thu hdi tdi da tai nguyen, than thien vdi mdi trudng, hai hda vdi dja
phuang vd cong ddng, cd hieu qua kinh te - xa hpi cao.

-Phin diu trd thanh nhd sdn xuit, cung ling gift vai trd quan trpng trong vipc
dap ling nhu cau ciia nen kinh te ve cac nguyen lieu khodng vd sdn pham kim loai,
nhat Id cac kim loai mdu.

-Tidp tuc rd sodt, dieu chinh lai ca cau vdn ddu tu ra ngodi doanh nghiep cho
phu hap vdi dieu kien sdn xudt kinh doanh nhdm ndng cao hieu qua ddu tu vdn.

5.1.3.Chien licocphdt trien:

Tren ca sd dinh vi phuang hudng vd muc tieu phdt trien, Tdng cong ty thuc
hipn ede bidn phdp cu the bao gdm:

a. Phdt triin tdi nguyen vd nguon nguyen li$u

-Thuc hien muc tieu chien luac xuyen sudt ciia Vimico trong toan Tap dodn
cac cong ty Than - Khoang sdn Vipt Nam la "Til tdi nguyen khodng sdn vd nguon
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nhdn lice di len gidu manh ". Den nam 2020, Vimico da phii hop vdi don vi tu vin
lap xong "Bao cao danh gid tong the trO luang, tai nguyen v6 dinh huang tham do,
khai thac, che bien khoang san dong ciia Tap doan Cong nghiep Than - Khoang san
Viet Nam tren dia ban tinh Lao Cai din nam 2025, dinh htrdng den nam 2030".
Trong ndm 2020, mo ding Sin Quyin, Bat Xat, Lao Cai dd dupe phe duypt trii
lupng tdng them 172.700 tin Cu va 10,3 tin Au.

Hien tai, dang tap trung nghien curu xay dung chiin lupc phat triin khu vtrc
khoan^ san thupc TKV den nam 2030, tam nhin 2050 cho timg loai khoang san
nhu: ding, kem - chi, sit, thiic va dat hiim phu hpp voi quy ho^ch cua Nha mroc

va dia phuong.
-Tiep tuc day manh cong tac tham do bo sung, nang cap trtt lupng, danh gia

tiem n3ng khoang san a cac mo dang quan ly va phat trien mo mai. Tap trung toi da
cac nguin lire, diu tu cho cong tac khao sat, tham do khoang san chinh (dong,
kgm), nhim chuin bi du nguon nguyen lieu cho cac du an trpng diem cua Vimico
giai doan 2025 -2030. Muc tieu sau ndm 2021 du kiin cong suit ding tim dat
30.000 tin/nam, kem thoi dat 15.000 tin/nam.

-Diiu phii, su dung hpp ly cac nguin luc ve tai n^uyen, thiet bi khai thac de
ti chuc SXKD hoat dpng khoang san dat hieu qua cao nhat.

b. Phat triin cong nghe (khai thac - tuyen khoang - luyen kirn)
Triin khai toan dien cong tac quan ly ky thuat mo - dia chit gin v<5i thuc hien

Thong tu 17/2020/TT-BTNMT ngay 24/12/2020 ciia Bp Tai nguyen va Moi truong
ve quan tri tai nguyen. Tang cucmg kiim soat cac mat quan ly hoat dpng khoang san
va tai nguyen nude, dam bao khong vi pham Nghi djnh 36/2020/ND-CP ngay
24/3/2020 cua Chinh phu. T^ng cucmg quan ly tai nguy^n, khai thac triet di cac loai
qu^ng ngheo va quan ly chat che ranh giai mo, giam ty le ton that va lam ngheo
trong khai thac. Thuc hien dam bao chi tieu he so boc va cac thong so ky thuat khai
trudng bing each:

-Diu tu va khai thac hieu qu4 day chuyin thiit bi khai thac mo ciia Du an
gim cac t6 hop thiit bi khoan ni min - xiic boc - van tai.

-Triin khai cac giai phap ky thuat vi khoan ni min - xiic boc de nang cao
chit luprng quang, giam ty le tin thit va lam ngheo quang trong khai thac, khai thac

tript de tai nguyen qu^ng ngheo.
-Diu tu thiit bj va cong nghe tien tiin trong khai thac him 16 di thu hii tii

da khoang san co ich giam ty le tin thit va lam ngheo quang trong khai thac ham 16,
giam thiiu 6 nhiem moi truong do qua trinh khai thac gay ra.

-Tiip tuc nghiSn ciiu, diu tu nang cip, hoan thien cong nghe va thiet bi tuyen
khoang hien tai; diu tu bi sung c6ng nghe di co the thu hoi tript di cac khoang vat
di kem, nang cao thuc thu va chat lupng san pham; nghien curu giai phap giam chi
phi; Tiip tpc diu tu hoan thien va nang cip cac phong phan tich tai cac ca so san
xuat cua Tong cong ty; Dau tu xay dvmg mai 01 phong KCS dat tieu chuan VILAS
tai khu vuc Lao Cai. Bo sung nhan lire co chat luong cho dpi ngu CBCNV lam cong
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tac K.CS hien nay.

-Ho^n th^nh Bu in dau tu md r^ng nang cong suat Nha may luyen ding Lao
Cai - Vimico giiip tang c6ng suit gip 3 ISn hien nay (tir 10.000 tan/nam len 30.000
tan/n^m) tir viec dau tu them mpt nha may mai c6ng suat 20.000 tln/nam vai nhieu
cai tien cong nghp tien tien va tinh nang ky thuat cong nghe vupt troi hon, chi phi
giam so vai nha may hien tai, chit lupng san pham ding ca t6t dat tieu chuan LME.
D6i vai nha may gang thep Cao Bang, tilp tuc duy tri san lupng phoi thep dat va
vupt cong suit thi^t ke 220.000 t^n/nam, thu h6i khi than d^ san xuat voi, tan thu
kim loai sat trong xi 16 luyen, tang cuong phun than antraxit tai 16 cao, nang cao
chat lirang nguyen lieu va van hanh de giam tieu hao than coc va cac chi phi, nang
cao hieu qua. Bay manh cai tao nang cao chat lugng san pham nha may kem dien

phan Thai Nguyen cung vai viec cai tien cong nghe hoa tach tu thuy Iuy6n toan
phn sang cong nghe ban thuy luyen de nang cao thuc thu, giam ba thai, thu hoi
khoang vat co ich, cai thien tot moi truong.

c.Chien lupcphat trien cong tac ca Aim:

-Chii trpng cong t^c quan ly ky thuat, nang cao nang lure thi^t bi huy dpng
vao san xudt. B6ng thai, diy manh tri&i khai ap dung cac tien bp khoa hoc ky thuat
trong hoan cai/dau tu mai thiet bi gop phan t5ng cudng n^ng suat thiet bi.

-Ti6p tqc thirc hien cac bien phap keo dai thai gian thai gian hoat d6ng cua
thiet bi, thuc hifn t6t cac giai phap ky thuat trong Phuang an gian chu ky sua chOa
trung, dai tu thiet bj/d^y chuyen thiet bi.

-T5ng cu6ng c6ng tac tu gia cong, che tao phuc hoi va sir dung phu tung vat
tu trong nuac thay th6 vat tu nhap kh^u nham tilt giam chi phi tieu hao vat tu, phu
tung, nang cao hieu qua SXKD; Phat triln ngu^n nhan luc siia chua may moc thiet
bi va tang cuang dao t^o, tuyen dung thp sua chua co tay nghe cao.

-Tung buac dSy manh ling dung THH, TBH trong hoat dpng san xuat kinh
doanh, dap ling th6i dai CMCN 4.0; Xay dung chuang trinh phat trien ling dung
THH, TBH cua T6ng cong ty vai tarn nhin din 2030, gop phin nang cao nang l\rc
quan ly, dilu hanh, t^c nghipp cua T6ng cong ty; Chu trpng thuc hien ca giai hoa,
t^ dpng hoa ddi v6i c6ng do^n khai thac ham 16.

d.Nang cao nang life quan ly:

-Cong tac kl toan thing ke:

+ Tilp tuc thuc hipn Chi dp kl toan doanh nghiep cua Viet Nam.

+ Mo hinh ke toan: Phan tan kit hap tap trung tuy thupc quy mo va dac thu
cua tung don vi. B6i vai CTCP - Cong ty me, thvc hien hach toan phu thupc tai cac
chi nhanh, ting hap kit qua SXKB toan Ting cong ty. Vln kinh doanh hach toan
t^p trung t^i Van phong Tong cong ty, cac chi nhanh dupe giao quan ly, sir dung,

h^ch toan tai san va nhan np vai Vim phong Tong cong ty.

+ Trien khai ling dung CNTT de phuc vu t6ng hop ^uyet toan toan Tong cong
ty va hpp nhat bao cao quyet toan, tren ca sa do, phat trien ling dung vao cong tac
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thong kd vd khoan, quan tri chi phi.

-Cong tac tai chinh:
+ Tiep tuc tap trung dong tien ban hang tren co sd ap dung mo hinh tieu thy

tap trung tai Cong ty me (Cong ty co phfin) thong qua Hop ddng phli hop kinh
doanh hang nam. Duy tri viec Cong ty mp - C6ng ty CP thu xep von luu dong bang
viec thanh tqan/ung tien de cac don vi san xudt va sau do giao ndp san pham. Von
dfiu tu thu xep tap trung tai Cong ty mp - Tdng cong ty, cac chi nhanh thuc hien khi
co phan cap, uy quydn ciia Cong ty mp - Tong cong ty.

+ Tai cau true cac khoan vay theo bien dong cua thi truong va su dyn^ linh
hoat cac san pham dich vu tai chinh cua cac to chiic tin dung nhdm giam thieu chi
phi tai chinh hang nam, tilt kiem chi phi dau tu.

e. Nang cao nguon nhan luc:

Theo chien luge phat trien va de dap ung yeu cau phat trien cua Tong c6ng ty,
muc tieu va yeu ciu vl d6i moi co clu va nang cao chit lupng lao dong cua Tong

cong ty nhu sau:
-Myc tieu \k yeu clu ve ca cau lao d6ng:
+ Muc tieu lao dong quan ly cua toan T6ng cong ty din hit ndm 2025 khong

qua 13,8% so vcri tong so lao dpng.

+ Kilm soat va co chinh sach hop ly ve co ciu nganh nghe de on dinh va phat
triln vl ca so lugng va chat lupng phu hop vdi quy mo phat trien tung nam ciia
T6ng cong ty dli vdi cdn bp quan ly, can bo ky thuat cac nganh nghe; lao dpng k^
thuat cua cac nganh chu luc cua Tong cong ty nhu luyen kim, che tac kim loai,
tuyln khoang, khai thac md, ky thuat sura chura cac thiet bj ca dien.

-Yeu ciu vl ky nang, trinh dp can bp quan ly, cong nhan ky thuat:

+ Yeu clu dli vdi can bp quan ly, can b0 ky thuyt: Can bp quan ly, can bp ky
thuat ciia Tdng cong ty phai dap Cmg dupe yeu clu ve trinh d0 dao tao va chuyen
mon nghiep vy; co phim chit dao due tit, co trinh dp ly luan chinh tri va trinh dp
quan ly doanh nghiep. Ngoai ra, cin phai co kinh nghiem thuc te tai cac ca sd san
xuit trong Tdng cong ty va co k^ nang lam viec doc lap, tu chu, sang tao.

+ Yeu clu dli vdi dpi ngu cong nhan ky thuat (CNKT): Dpi ngu CNKT phai
dupe dao tyo bai ban tai cac he thing trudng dao tao CNKT cua Nha nude va cac
trudng dao tao trong he thing dao tao ciia TKV. Mot si dli tupng lao dpng co yeu
clu cao cln dupe dao tao b! sung thuc te tai cac ca sd san xuat tron va/hodc ngoai
nude de nan^ cao tay nghe va kinh nghiem trudc khi dua vao san xuat. Lao dpng ky
thuat phai n^m vung ca sd ly thuylt va kha nang thuc hipn cac cong viec thyc tl

cao, thufin thuc cac ky thuat cong nghe hien dang dupe su dung trong san xuat va
phat trien trong nhung nam tdi cua Tdng cong ty.

-Dli vdi cong tac td chuc, quan ly: Xay dvmg va thuc hien DS an tii ca clu

Tdng cong ty giai doan 2021-2025, theo do, tiep tuc thoai vdn tai cac doanh nghipp
SXKD ngoai nganh nghl chinh ciia Tdng cong ty, cac cong ty kem hieu qua nhieu
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nSm lien; sip xep lai to chore tai cac don vi thdnh vien, gidm cac ddu moi quan ly
trung j^ian de doi moi co cdu lao dong, giam ty 1^ lao dpng gian tiep, nang cao hieu
qua dieu hdnh. Dong thai, tiep tuc tai ca cau cac mat quan tri npi bp cua Tong cong
ty. Tiep tpc rd soat doi mai ca cau lao dpng, nang cao chat lupng lao dpng tai cac
dan vi d|c biet la tai mpt so dan vi co so lao dpng ldn, ca cau lao dpng phuc tap.
Trien khai danh gia hieu qua cong viec nguai lao dpng bang cong cy KPI lam ca sa
trd luang, thuang cho nguai lao dpng.

-Doi vai cong tdc tuyen dung va quan ly sir dung lao dpng: Thyc hien cong
tdc tuy^n dyng, su dung lao dpng theo Quy che tuyen dung va sir dung Nguai lao
dpng Tong cong ty Khodng san - TKV. Tiep nhdn, s^^ dung, bo tri lao dpng diing
ngdnh ngjnb ddo tao &k phat huy sa truang va kinh nghiem lam viec. Tao nhQng ca
hpi tat ve thu nhap va kha nang phat trien. Cham lo dai song vat chat va tinh than
cho CBCNV va nguai lao dpng. Cai thien dieu kien v6 moi trucmg lam viec, quan
hp cpng d6ng, gia dinh xa hpi. Ti6p tuc nghien curu, xay dung vd thuc hien chinh
sach dai ngp dac thu d6i vai ngudn nhan lire chdt lupng cao, tay ngh^ cao dac biet la
doi tupng lao dpng trong cac lmh vuc khai thac ham 16, luydn kim che bien sau, doi
tuong lao dpng c6 nguyen vpng gan bo lau dai vai dan vi...

-D6i vai c6ng tdc ddo tao phat trifei ngu6n nhan lyre: Trien khai danh gia
hieu qua cong viec (theo KPI) cac vi tri tai Ca quan Tong cong ty lam ca sa de nhan
xet, danh gia, xep loai, quy hoach, sip xep can b6, ttr do nhan rpng tai ede dan vi
thdnh vien. Hang ndm xay dung chuang trinh Ddo tao cho CBQL, CMNV va
CNKT dap ung yeu cau sii dyng, nang cao ky ndng lam viec cua CNV va dpi ngu

CNKT trong T6ng cong ty. Co k^ hoach luan chuyen de ddo tao nang cao nang lire
quan ly trinh dp chuyen mon ky thuat, nghiep vy a dan vi sdn xudt true tiep. Ddo
tap du s6 lupng va dam bdo chdt lupng nhdm cung cap lao dpng cho cac du an cua
T6ng cong ty hodn thdnh va di vdo sdn xudt giai doan 2021-2025, trong qua trinh
ddo tao va sur dung lao dng, chii trong va uu tien sur dung lao dpng dia phuang.

6. Cac rui ro vd quan tri rui ro:

Trong qua trinh hoat dpng sdn xudt kinh doanh Tong cong ty Khoang sdn -
TKV chju tdc dpng cua nhung rui ro sau:

6.1. Rui ro ben ngoai:
<5.1.1. Rui ro ve kinh ti:.

-T6ng cong ty co cac giao dich mua, ban trong vd ngoai nuac, co thong qua,

sir dung thanh toan bdng ngoai te (USD, CNY..) Do do, bdt ky sy thay d6i ty gia
ndo cung dnh huong den kit qua hoat dpng sdn xudt kinh doanh cua Tong cong ty.

-La mot doanh nghiep hoat dpng chinh trong linh vyc khai thac vd che bien
khoang sdn. yi vdy, sy phat triin cua nin kinh te thi giai, trong do co Viet Nam,
tao nen sire cdu quan trong d6i vai ngdnh khoang sdn. Tuy nhien, cac mdt hang cua

Vipt Nam chiem mot ty trong nho so vai the giai, do do gid ban cua cac sdn phdm
nay phy thupc nhiiu vdo mat bang chung ciia thi giai. Nen, khi nin kinh te todn cau
suy thodi, gia ban cac sdn phdm khoang sdn giam, dan den dnh huang true tiep vd
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m^nh me d^n sir phat trien cua Tong cong ty
Be quan ly cac rui ro do tac dpng cua moi trudng kinh ti, T6ng cong ty d3

tien hanh d^ bao tinh hinh phat trien kinh te, de tu do lap ke hoach kinh doanh cho
phu hpp vdi yeu cau tang trudng tron^ tirong lai. Ben canh do, Tong c6ng ty con
thuc hien tiet kiem, chong lang phi nh3m gia t3ng led nhuan cua cac ltnh virc kinh
doanh truyen thong va mpt so linh vpc kinh doanh khac.

-L3i suat la mot chi so tai chinh vo cung quan trpng ma Tong cong ty luon
phai theo d5i va cap nh^p hang ngay de dua ra chien lupc dau tu hop ly. Khi 13i suat
t3ng dong thai se anh huang true tiep den tinh hinh SXKD cua c3c doanh nghiep.
Chinh vi \ay, khi 13i su3t biSn dpng s6 co anh huang nh3t dinh d^n tinh hinh hoat
dpng cua T6ng cong ty.

Be quan tri rui ro ve 13i suat, han che toi da tac dpng ciia 13i suat len hoat
dng SXKD, Tong cong ty ap dung nhieu bien phap nham that chat chi phi nhu
giam vay v6n tvr Ngan hang, sur dpng linh hoat cac san pham tin dung v3 thay bang
cac nguon khac co chi phi thap hern.

6.1.2. Rui rophdp ly:
-He thdng phap luat ciia nuac ta lien quan den hoat dpng kinh doanh va khai

thac khoang san con chua ddng bp gay kho khan cho hoat dpng san xuat kinh doanh
ciia ede doanh nghiep trong nganh.

Cac chinh sach ciia Chinh phii co anh huang true tiep den hoat dpng va ket
qua san xudt kinh doanh ciia T6ng cong ty. Nha nude thu tiSn su dung tai lieu dja
chit, tiin cip quyin khai thac, ky quy, diu tu.... va cac loai thue, phi tang cao da va
dang lam anh hudng Ian din hieu qua san xuat kinh doanh chung ciia toan Tong
cong ty. Ben canh do, thai han khai thac ede mo ciia Vimico phu thupc vao chinh
sach quan ly, khai thac khoang san ciia Nha nude trong ttag thai ky. Thai han cap
phep khai thac md thudng keo dai va la mot nii ro trong hoat dpng cua Tong cong

ty-

6.2. Rui ro npi tai doanh nghiep:
6.2.1. Rui ro ve Aat dai:
Hien nay VIMICO dang dupe Nha nude giao quan ly, sir dung dien tich dit

han 4,2 tripu m2 trdi rpng tren nhiiu dia phuang: Lao Cai, Thai Nguyen, Ha Npi va
dang thuc hien cac thii tuc di thue dit vdi dien tich han 5,4 trieu m2 chii yeu tren
dia ban Lao Cai di phuc vu cho cong tac san xuit kinh doanh. Viec quan ly, su
dung va xin cap mdi nhOng dien tich dat tren cd the phat sinh nhiing rui ro, khd
khan khdng ludng trudc dupe nhu:

-Rui ro trong qua trinh den bu, giai phdng mat bang: Bay la cong tac phdc
tap va cd thi j)hat sinh nhiiu vudng mic lam cham tiin dp giai phdng m3t bang gay
anh hudng den tien dp thuc hipn cac dp an cung nhu cong tac san xuat ciia

VIMICO.
-Chinh sach vi quan ly dit dai: Thudng xuyen cd nhOng biin d<>ng, vipc cap
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nhat va ap dpng cdc chinh sdch vi dat dai c6 th^ phat sinh cdc chi phi lam anh

hudng den qua trinh san xuat, dau tu: ti6n thue dat, tien den bu giai phdng mat bang.
6.2.2.Mi ro ve trie luang va chat luang tdi nguyen:

Ngdnh khoang san co dac thu la trudc khi khai thac mot mo khoang san can
phai thuc hien tham do tru luang, chit luang ciia mo. Qua trinh tham do t6n kem
nhieu chi phi va thai gian, nhung neu ket qua tham do cho thay trtJ luang mo nhd,
ho^c dieu kien khai thac khong thuan lpi (mo nim qua sau)... khien cho viec khai
thac khong the thuc hien duoc vi ly do kinh te - ky thuat thi nii ro chi phi chim
(sunk cost) se la rat Ian. Mac du cac cong ty khai khoang deu thuc hien nhung
nghien curu, khao sat va danh gia v^ di^u ki^n dia chit mo. Tuy nhien, nhOng nghien
cuu nay khong the luang truac het nhung bien dong bat thuang cua t\r nhien. Viec
danh gia khong chinh xac v^ dia chit va vi trQr luong khoang san co thi khai thac se
anh hudng true tiip tdi ki hoach san xuat kinh doanh ciia Vimico.

6.2.3.Mi ro dac thu khai thac, chi hiin:

Trong qua trinh khai thac, ngoai cac san pham thu dupe thi kem theo do la
cac chit thai, phi thai doc hai va do hoat dpng trong dieu kipn ngoai trai, doanh
nghiep con phai chiu cac nii ro vi thien tai, 10 lut, nii ro xay ra tai nan lao dpng, nii
ro gay 6 nhiem moi truang... dan tai viec phai tang cac chi phi hoat dng hoOc
tham chi bi nit giay phep khai thac mo.

6.2.4.Mi ro vi tieu thu sanphdm:

Ki hoach ticu thu san phim cua T6ng cong ty dupe xay dung dua vao mot
phin cong tac dp bao san luang san phim dupe san xuat va kha nOng tieu thu san
phim trong nam tdi. Do do, gia ca cua cac san phim nhu: dong, vang, bac, kem

thoi, phoi thep, tinh qu^ng sit.... diu chju ap luc do biin dpng gia ca cua thi trudng
trong nude va thi gidi. Vi vay, mpi chinh sach kinh te, doi ngoai deu cd tac dpng
din gia thanh san phim, anh hudng true tiip din hoat dpng san xuat kinh doanh cua
Ting cong ty.

II. TINH HINH HOAT BQNG SAN XUAT KINH DOANH NAM 2020
1. Tinh hinh hoat dong san xuat kinh doanh:
1.1. Cac chi tieu vi gia tri:
-Ting doanh thu hap nhat toan TCT: 6.222 ty ding, bing 103,98% KH

diiu chinh va bing 100,33% cung ky nam trudc (Trong do: Doanh thu khoang san
cac SP Cong ty me: 3.025,63 ty ding/ 2.799,771 ty ding KH diiu chinh, bing
108,07%KH dieu chinh).

-L^i nhuan tru&c thui: 243,086 ty ding (trong do: Cty m? - Tcty 198,091
ty ding).

-Nqp ngan sach: 1.033,87 ty ding.
-Ting si lao ctpng: 4.310 ngudi, dat 89,57 % KH n^m va bing 96,79 % so

vdi cung ky nam 2019. Trong do: Cong ty mp - Tong cong ty: 1.850 ngudi.
-Thu nhqp BQ: 10,9 trieu ding/ngudi/thang, bing 112,67 % KH nam va

Bao cao thudng nien nam 2020
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* .
1.3. Nhung thay ddi chu yeu trong nSm

Dich viem di^^mg ho hip cip COVID-19 tra thanh dai djch toan ciu, anh
huang nghiem trong den kha n^ng cung ting vat tu phuc vy san xuat vti tinh hinh
san xuit kinh doanh cua toan bp cac don vi cung nhu tiin do thuc hien dau tu cac
du an. Cac don vi hoat dpng kinh doanh thuong mai dich vu bi anh huong ion boi
dai dich nen hieu qua SXKD dat thip. Boi vai cac nha may san xuat dong tarn;
thiec thoi; kem thoi; phoi thep do gia kim loai 6 thang dau n^m thap so vai ke
hoach nam; Du an Ma rpng nang cong suflt Nha may Luyen khong tM thuc hien
dung tien dp khiin san luang san xuit giam (ding tim ttr 17.000 tin xuong 13.168
tin); san lupng tieu thy giam (ding tim, ph6i thep,...) din din doanh thu giam

tuang ting.
- Cong tac den bit giai phong mdt blng chSm lam anh hudng den tien dp thuc

hien cac du an (mo Vi Kem) va anh huong din phuang huang cong truang, gia
thanh san xuat (mo Sin Quyen,); Tai nguyen khoang san tai mot so mo giam do chti
yiu la khai thac tan thu, nao v^t (cac mo thilc); Chi phi den bu ion, gia thanh san
xuit cao hon nhilu so vai ^ia ban nen chua triln khai hoac phai dimg khai thac (khu
Bic mo sit Na Rya; mo s^t Na Lung...) lam thieu nguon nguyen lieu cung cap cho
san xuat.

2. T6 chirc va nhan su:
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bang 118,11% so voi cung ky nam 2019. Trong do: Cong ty m? - Ting cong ty:

13,8 tripu dong/nguai/thang.
1.2. Cac chi tieu vl san lirffng san xuat - tieu thy
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2.1. HQi dong quan tri:
2.1.1.Ong Nguyin Van Hai - Chu tick HDQT

+ Namsinh: 1968
+ Trinh dp: Ky su Khai thac mo;
+ Qua trinh cong tac: Ong Nguyin V5n Hai bat diu lam vipc tai T6ng cong ty

KhoAng san tit nAm 1998; tirng giQ cAc chiic vy Pho Quan d6c/QuAn doc Phan
xuong, Pho GiAm doc, GiAm doc Cong ty Mo tuyen dong Sin Quyen, Lao Cai (don
vi true thuoc Tong cong ty Khoang san), CM tich Cong doan Tong cong ty Khoang
san. Ong Nguyen Van HAi dupe biu gift chiic vy Thanh vien chuyen trach HDQT
T6ng cong ty KhoAng san - TKV tir thang 10/2015; ngay 15/5/2019 dupe biu lam
Chii tich HDQT thay ong Vu VAn Long; ngay 25/3/2020 tilp tuc dupe biu lam CM
tich HDQT nhiem ky 2020-2025

+ Chiic vu tyi don vi khac: Truong Ban Quan ly v6n T^p doan Cong nghiep
Than - Khoang san Vipt Nam, kiem Chu tich HDQT Cong ty C6 phin Cong nghe
Tin hoc MT - Vinacomin; Chii tich HDQT Cong ty CP D6ng Ta Phoi - Vinacomin;
Chu tich Cong ty TNHH Vinacomin - Lao; CM tich Cong ty lien doanh Alumina

(Campuchia-Viet Nam).
2.1.2.Ong Trinh Van Tue - Thanh vien HDQT kiem Tdng Giam d6c

+ Namsinh: 1972
+ Trinh dp: Ky su dien khi Ma - Cung cip dien

+ Qua trinh cong tAc: Ong Truth Van Tue bit diu lam vi^c tai T6ng cong ty
Khoang san tu nam 1992; tirng giil cac chire vy D6c cong, Pho Quan doc/Quan doc
Cong ty Mo tuyln ding Sin Quyln, Lao Cai; PM Giam doc/Giam doc Cong ty
Luyen ding Lao Cai (02 don vi true thupc Tong cong ty Khoang sAn); Pho Tong
GiAm die Ting cong ty Khoang san tu thAng 8/2015; Thanh vi^n HDQT Tong cong
ty nhiem ky 2015-2020 tir thang 9/2016. Ngay 16/3/2018, ong Tue dupe bi nhiem
gi^ chiic vy Ting GiAm die Ting cong ty Khoang san - TKV. Ngay 25/3/2020, ong
Tue tilp tuc dupe biu giu chuc vy ThAnh vien HDQT T6ng cong ty nhiem ky 2020-

2025.
2.1.3.Ong Dang Dire Hung - Thanh vien chuyen trach HDQT:

+ NAmsinh: 1967
+ Trinh dp: Ky su khai thAc mo lp thien, Cur nhan Kinh tl

+ QuA trinh cong tAc: Ong Dang Dtic Hung bit diu lam viec tai Tong c6ng ty
KhoAn^ san tir nAm 2007; tirng giO cAc chirc vy Pho phong/Truong phong Mo dia
chat Tong cong ty. Ong DAng Dire Hung dupe bo nhiem chirc vy Pho Tong GiAm
die Ting cong ty KhoAng san tir thAng 11/2015. Ngay 16/3/2018, ong Hung dupe
bo nhiem giOr chirc vy Thanh vien HDQT Tong cong ty KhoAng san - TKV. Ngay
25/3/2025, ong Hung tilp tuc dupe biu giO chiic vy Thanh vien HDQT nhiem k^

2020-2025; ngay 02/4/2020, ong Dang Due Hung dupe thoi gift chiic vy PM T6ng
giAm die dl giao nhiem vy Thanh vien HDQT chuyen trAch nhiem ky 2020-2025.

BAo cAo thuong nien nAm 2020
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2.1.4.Ong Ngd Qudc Trung - Thanh vien HDQT kiem Pho Tdng Gidm ddc

+ Namsinh: 1973
+ Trinh dp: Cu nhan Kinh ti
+ Qua trinh cong tac: Ong Ngo Qu6c Trung bat diu lam viec tai Ting c6ng ty

Khoang san tir nam 2010; tirng giu chiic vy Ki toan truang Ting cong ty Khoang
san ttr 2010 din 2018; Thanh vien HDQT Ting con ty nhipm ky 2015-2020. Ong
Trung dupe bo nhiem giO chiic vy Pho Tong Giam doc Ting cong ty Khoang san -
TKV tir thang 7/2018 din nay. Ngay 25/3/2020 tip tyc dupe bfiu lam Thanh vien
HDQT T6ng cong ty Khoang san - TKV nhiem ky 2020-2025

+ Churc vu tai don vj khac: Chii tich HDQT Cong ty CP Khoang san 3, Chu
tich HDQT Cong ty C6 phiin Dit hi^m Lai Chau - Vimico.

2.1.5.Ong Bui Tiin Hdi - Thanh vien HDQT kiem Pho Tdng Gidm ddc:

+ Namsinh: 1976
+ Trinh dp: Th^c sy Tuyln khoang
+ Qua trinh cong tac: Ong Bui Ti^n Hai bit diu lam viec tai Tong c6ng ty

Khoang san tir n^rn 2008, timg giO chiic vu Pho phong Tuyen kho^n^ Tong cong ty
Khoang san; tir thang 6/2014-4/2019 la Thanh vien HDQT, Giam d6c Con^ ty CP

Kim loai mau Thai Nguyen kiem Chu tich Cong ty TNHH MTV KLM Bac Kan,
kiem Bi thu Dang uy Cong ty (8/2015). Ong Bui Tiin Hai dupe b6 nhiem giu chiic
vy Pho T6ng Giam die T6ng cong ty Khoang san tir thang 5/2019 din nay. Ngay
25/3/2020, ong Hai dupe biu la Thanh vien HDQT T6ng cong ty nhifm ky 2020-

2025.
+ Chiic vu tai don vj khac: Chu tich HDQT CTCP Gang thep Cao Bang, Chii

tich HDQT CTCP Khoang san va Luypn kim Cao B^ng.
2.2. Ban Kiem soat: G6m Truong Ban kiim soat chuyen trach va 02 Kiem

soat vien.

2.2.1.Ong Luang Van Linh - Truong Ban kiem soat:

+ Namsinh: 1972
+ Trinh dp: Cii nhan Tai chinh ki toin

+ Qua trinh cong tac: Ong Luang Van LTnh bat dau lam viec tai Tong cong ty
Khoang san tir nam 2009, timg giur chiic vu Pho phong Tai chinh ki toan T6ng cong
ty; Truong Ban kiim soat T6ng cong ty nhiem k^ 2015-2020. Ong Luang Van Linh

tiip tuc dupe biu gifl chiic vy Truang Ban kiem soat Tong cong ty Khoang san -

TKV nhiem ky 2020-2025
2.2.2.Ong Phgm Xudn Phong - Thanh vien Ban kiem soat

+ Namsinh: 1964
+ Trinh dp: Cii nhan Kinh te
+ Qua trinh cong tac: hipn la Ph6 Truang ban kiim soat npi bO Tap doan

Cong nghiep Than Khoang san Viet Nam. Ong Pham Xuan Phong da timg gifir chiic

Bao cao thuong nien nam 2020
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vy Truong phong K6 toan t6ng hop Ban K^ toan - Tap doan TKV, thanh vien Ban
Ki^n soat T6ng cong ty nhiem ky 2015-2020. 6ng Pham Xuan Phong ti6p tuc dupe
bau giu chiic vy Thanh vien Ban kiSm soat T6ng cong ty Khoang san - TKV nhipm

ky 2020-2025 tvr ngay 25/3/2020.
+ Chiic vy tai don vi khac: Truong Ban Ki^m soat Cong ty CP Than MiSn

Trung - TKV; Uy vien Ban KiSm soat CTCP Thi6t Bi Bien Cm Pha; Uy vien Ban
Ki^^m so^t CTCP Co Khi Hon Gai - Vinacomin;

2.2.3. Ong Nguyen Nam Hirng - Thanh vien Ban Kiem soat:

+ Namsinh: 1978
+ Trinh dp: Kj? su co dien
+ Qua trinh cong t&c: Ong Nguy^n Nam Hung bat d^u lam viec tai Tong cong

ty Khoang san tir nam 2007; tirng giu cac chiic vy Pho Truong ban QLDA MRNCS
Nha may luyen dong, Pho truong phong Co dien Tong cong ty. Tit thang 02/2019
d&i nay gift chuc vy Truong phong Co di^n T6ng cong ty. Ong Nguyln Nam Hung
dupe bau la Thanh vien Ban ki^m soat T6ng cong ty nhiem ky 2020-2025 tir ngay

25/3/2020.
2.3. Ban Giam d6c: G6m T6ng Giam d6c, 05 Pho T6ng Giam d6c va 01 K^

toan truong.
2.3.1.Ong Trinh Van Tu^ - Tdng Giam dSc: Da thong tin tai myc HBQT
2.3.2.Ong Dao Minh San - Pho Tdng Giam dSc:

+ Namsinh: 1963
+ Trinh dp: Ky su may va thigt bj mo
+ Qua trinh c6ng tac: Ong Bao Minh Son bat d^u lam viec tai T6ng cong ty

Khoang san tir nam 1987; tirng gift cac chiic vy Pho Quan d6c/Quan d6c XN Thi^^c
Bic Lung - Tuyen Quang, B6c cong, Pho Giam d6c, Giam d6c XN lien doanh dong
Lao Cai, Pho Ban QLDA T6 hop ddng Sin Quy6n, Pho Phon^/Truong phong Co
dien, Truong phong TCCB&DT T6ng cong ty Khoang san. Ong Bao Minh Son
dupe b6 nhiem chiic vy Pho Tong Giam doc Tong cong ty Khoang san tir thang
8/2015. Ngay 06/10/2020 dupe b6 nhiem lai chiic vy Pho T6ng giam d6c T6ng
cong ty Khoang san - TKV.

+ Chuc vy tai don vj khac: Chu rich HBQT CTCP KLM Thai Nguyen-
Vimico.

2.3.3.Ong Bui Tiin Hai - Pho Tdng Giam ddc: Ba thong tin tai myc HBQT
2.3.4.Ong Ngd Qudc Trung - Phd Tdng Giam ddc: B3 thong tin tai myc

HBQT
2.3.5.Ong Ly Xuan Tuyen-Phd Tdng giam ddc

+ Namsinh: 1980
+ Trinh dp: Ky su Tuygn khoang
+ Qua trinh cong tac: Ong Ly Xuan Tuyen bat dau lam viec tai T6ng cong ty

Bao cao thuinig nien nam 2020
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Khoing san tvr ndm 2005; Tir th^ng 07/2009 din thing 05/2010 Quin die PX
Tuyen khoing kidm Pho chu tjch Cong doan Chi nhinh Mo tuydn d^ng Sin Quydn,
Lao Cai - Vimico; Thing 8/2013 din 11/2019: Giim die Chi nhinh Mo tuyin ding
Sin Quyin, Lao Cai - Vimico. Ong Ly Xuan Tuyen dupe bo nhiem chiic vu Pho
Ting Giim die Ting cong ty Khoing sin tir ngay 05/11/2019.

2.3.6.Ong Le Tudn Ngpc

+ Nimsinh: 1970
+ Trinh dp: Thac si kinh ti QTKD; K^ sir Khai thic mo

+ Qui trinh cong tic: Ong Le Tuan Ngpc bit dau lam vide tai T6ng cong ty Khoing
sin tir nam 2001; Tir thing 10/2011-3/2012 Pho phong, Phu trich phong Mo - Dja
chit Ting cong ty Khoing sin-Vinacomin; Thing 4/2012 - 22/02/2021: Truong
phong Mo - Dja chit Ting cong ty Khoing san-TKV, Bi thu Chi bp Mo dia chit -
An toin moi tru^ng. Ong Le Tuin Ngpc dupe bi nhiem chiic vp Pho Tong Giim
die Ting cong ty Khoing sin tir ngay 23/02/2021.

2.3.7.Ong Nguyen Van Vien - Ke toon tntong:

+ Nimsinh: 1981
+ Trinh dp: Ky su K6 toin doanh nghiep
+ Qui trinh cong tic: Ong Nguyen Vin Vien bit diu lam vide tai Ting cong

ty Khoing sin tir nim 2009; tirng gitJ cic chjjrc vy Kd toin truemg Chi nhinh Mo
tuydn ding Sin Quydn, Lao Cai - Vimico; Kd toin truemg Cong ty Co phan Gang
thdp Cao B5ng. Ong Nguydn Vin Vien dupe bi nhiem chiic vp Kd toin truemg
Ting cong ty Khoing sin tir thing 7/2018.

* Nam 2020, Vimico cd sir thay ddi trong H^i dong quin tr\ vi Ban Tong
Giim ddc nhir sau:

- Ngay 25/3/2020 tai cupc hop Dai hpi ding ci dong thudmg nidn 2020 da biu
ra 05 Thanh vien HDQT va 03 Thanh vien Ban Kidm soat Ting cong ty Khoing
sin - TKV nhiem ky 2020-2025 gim:

* Thanh vien Hpi ding quin trj gim cic ong c6 ten sau:

-Ong: Nguydn Vin Hai

-Ong: Trinh V3n Tud

-Ong: Ding Due Hung

-Ong: Ngo Quoc Trung
-Ong: Bui Tidn Hai
2. Kiem soit vien Ban kidm soat gim cic ong c6 ten sau:

-Ong: Luang V3n Linh
-Ong: Pham Xuan Phong

-Ong: Nguydn Nam Hung
Ong Nguydn Van Hii dupe biu lam Chu tjch HDQT va ong Luang Vin Lihh

dupe bau la Truemg Ban kidm soit.

Bio cio thuong nidn nam 2020
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2.5. S6 Itrgrng CBCNV, chinh sach va thay doi chinh sach d6i vdi NLD:

2.5.1. S6 lu^ng CBCNV:

Tai then di^m 31/12/2020, tdng s6 CBCNV toan T6ng c6ng ty (bao g6m cac
ede Cong ty con) la 4.167 nguai. Tong so lao dong trong khoi Cong ty m^ - Tong

cong ty la 1.812 ngucri. Co cau, chdt lucmg lao dpng nhu sau:
- Theo gioi tinh: nam 3.243 nguai chiem 77,83%; nil 924 nguai chiem

22,17% (trong do kh6i Cong ty me: nam 1.442 nguai chi&n 79,58%; nft 370 nguai

chigm 20,42%)

Bao cao thuang nien nam 2020
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Ngay 02/4/2020, ong Dang Diic Hung thoi giU chuc vy Pho T6ng giam d6c
d^^ thuc hien nhiem vy Thanh vien HDQT chuyen trach nhiem ky 2020-2025.

2.4. Ty If su huu c6 phan cua can bf quan ly:
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-Theo trinh dp: TiPn sy, thac sy 52 nguai 1,25%; Ky su, cur nhan 862 nguPi
chiim 20,69%; Cao ding 225 nguai chiim 5,40%; Trung cip 901 nguai chiim
21,62%; CNKT 2.127 nguai chiim 51,04% (Trong do Cong ty me: Tiin sy, thac s^
29 nguPi chiim 1,60%; Ky su, cii nhan 411 nguPi chiim 22.68%; Cao ding 128
nguai chiim 7,06%; Trung cip 286 nguai chiim 15,78%; CNKT 958 nguai chiim
52,87%).

2.5.2.Chinh sdch doi vai lao d^ng:
TPng cOng ty da thuc hien diy du cdc che dp chinh sach theo quy djnh ciia

Nha nuac doi vai nguai lao dpng, dong thai tao diiu kien t6i da &k nang cao dpi
sing vat chit, tinh than cho nguai lao dpng. Cac chinh sach, che dp dpi ngp vai
nguai lao dpng dang dupe thuc hien tai Vimico nhu sau:

-Dupe xep luang, nang bac, nang ngach theo dung quy djnh; dupe tham gia
BHXH, BHYT, ... va giai quy it huang cac chi dp bao hiim theo quy dinh ciia Nha
nuac; dupe huong cac che dp trp cap khi nghi viec theo diing quy dinh (trp cap thoi
viec, mat viec lam).

-Dupe thuc hien diy du chi dp thai gia lam viec, thai gia nghi ngai (nghi
phep, nghi cuoi tuan, nghi le tet, nghi viec rieng hope lam them gift...).

-Dupe xem xet, di nghi cac cip khen thuang khi co thanh tich hoPn thanh
xuit sic nhiem vp dupe giao hope co thanh tich dpt xuat.

-Dupe xem xet cut tham gia cac lap bPi dupng, khoa tap huan, dao tao, hoi
thao theo yeu ciu cong viec nhim nang cao kha n^ng quan trj kinh doanh, trinh dp
chuyen mon nghiep vu, trinh dp ngoai ngtt, ly luan chinh tri.

-Dupe dam bao viec lam vP t?o ca hpi thPng tien, phat trien su nghiep.

-Dupe tham gia cac tP chiic Doan the cua Vimico
-Dupe cip phat dpng phuc, trang bi phuong tien lam viec.
-Dupe tP chiic CPng doan cham lo dai sPng vat chit va tinh thin: kham chtta

benh dinh ky, tham quan nghi mat, tham hoi khi Pm dau, hiPu hy,...
-Dupe huang cac quyen lpi khac: mua cP phin, co phieu,... theo quy dinh cua

phap lupt.
-DPi vpi nguai lap dpng tay nghe cao dupe huong chinh sach bao hiem nhan

thp theo quy djnh cua TPng cong ty.
-Dupe tP chiic Dang, cac tP chuc doan the quan chung gidp dp, tao dieu kien

phin dau de dupe diing trong hang ngu cPa Dang neu co nguypn vpng.
2.5.3.Nhicng thay doi trong chinh sdch doi vdi nguai lao dong:
-Ngay 06/4/2020, Hpi dpng quan tri ban hanh He thing thang bang luang

cua TPng cong ty.
-Hang ndm tiPp tuc tP chPc dao tao, tap huin cho CBCNV nhim nang cao

trinh dp ly luan chinh trj, quan ly, chuyen mon nghiep vy, tay nghe cho can bp quan

ly, nguai lao dpng.
- T6ng Giam doc TPng cong ty va Ban thuang vu CPng doan TPng cong ty d^

Bao cao thuotig nien nam 2020
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ky ket Thda udc lao ddng tgp the trong do co nhigu chinh sach vru vigt hem so voi
Luat cho ngudi lao dpng.

3. Tinh hinh dlu tir, tinh hinh thirc hien cac Dy an:
3.1.Tinh hinh thirc hien ke hoach alu tir say dung nam 2020:
3.1.1.Cong ty me - Tdng cong ty: Thirc hign gia tri khdi lupng DTXD nam

2020: 820.175 trigu ddng.
3.1.2.Toan Tdng cong ty: Thpc hien gia trj khdi lupmg DTXD nSm 2020:

860.870 trigu ddng.
(Chi tiit nhu biiu 01 thuc hien DTXD Cong tyme- Tong cong ty).
3.2.Tinh hinh thirc hipn cac dir an nam 2020 cua Cong ty mp:
a.Die an Khai thdc mo rpng vd ndng cong sudt khu mo tuyin ddng Sin Quyin,

Lao Cai (Nhom A):
-T6ng muc diu tu: 2.564.739 trieu d6ng (QD sd 295/QD-HDTV ngdy

29/4/2016).
-Gia trj kh6i lupng thuc hi6n: Gia tri thirc hien n^m 2020: 27.183 trieu d6ng

(tuong dicong 56% ki hoQch); Luy k^ thuc hien dgn 31/12/2020: 2.252.689 trieu
d6ng (tuong duong 87 % tong muc ddu tu dupe phi duyet).

-Giai ngan: Gia tri giai ngan nam 2020: 27.183 trieu dong (tuong duong
100% gia tri khdi lupng thuc hien); Luy kg giai ngandgn 31/12/2020: 2.181.290
trieu d6ng (tupng duong 97% tong gia tri khoi lupng da thuc hien).

Dp an trign khai c6n cham chua dam bao tign dp. Nguygn nhan bi keo dai
tign dp do cong tac b6i thudng, h trp va tai dinh cu gap nhigu kho khan vuong mac
cua dia phuong trong cong tac quygt dinh thu hoi dat, thong kg dgn bu,...

Dgn nay, dp an da ho^n thanh xay dung tit ca cac hang muc cong trinh chinh;
trtr 02 hang mpc/goi thlu: Nan su6i Nam Chon + Xay dung cau qua doan nan suoi
Nam Chon, Xay dung bai thai quang duoi giai dopn 2; trign khai thi cong cham do
vucmg mlc trong cong tac b6i thudng, GPMB. Vg day chuygn thigt bi cong nghe
nha may tuygn khoang da hoan thanh dua vao sir dung tir ngay 01/02/2019.

b.Du an Mo rpng ndng cong sudt Nha may luy en dong Lao Cai (Nhom A):
-T6ng muc dlu tu: 3.927.534 tripu ddng (QD sd 1633/QD-TKV ngdy

19/8/2015).
-Gia tri khdi lupng thuc hien: Gia tri thuc hien nam 2020: 638.048 trieu ddng

(tuong duong 107 % hi hoach); Luy kg thuc hign dgn 31/12/2020: 2.705.915 trieu

ddng (tuong duong 69% tdng muc ddu tu dupe phi duyet).
-Giai ngan: Gia tri giai ngan nam 2020: 638.048 trieu ddng (tuong duong

100% gia tri khdi lupng thuc hien); Luy kg giai ngan den 31/12/2020: 1.947.047
trieu ddng (tuong duong 72% tdng gia tri khoi lupng da thuc Men).

Dp an trign khai con cham do nhigu nguygn nhan khach quan, chu quan tdn

tai tir nhttng nam trudc nhu: tinh Lao Cai thuc hign thu hdi apatit trgn mat bang nha
may; thuc hign digu chinh quy hoach va thu hdi mot phan dat cua dp an dg xay
dung khu vpc cua khlu Ban Vupc; digu chinh thigt ke cho phu hop trong qua trinh
thi cong xay dung; cong tac giai ngan thanh toan cho cac hop ddng cham, anh
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huang den nguon l\rc va tien dp thi cong ciia cac nha thiu; Anh huang ciia dai djch
Covid-19...

-Vi tiin dp du kiin: Dich Covid-19 da tac dpng din viec dua Thiit bi v^
chuyen gia tu Trung Quoc den cong truang. Day 1^ nguyen nhan bat kha khang lam
anh huang den tiin d6 va keo dai thdi gian thgc hign dy an. Chu diu tu da chu dpng
phoi hpp vai cac ca <juan chuc nang, nha thau thao g6 cac kho khan vuang mic de

xay dung, lap dat thi^t bi quy 1/2021, chay thii, chinh dinh thi^^t bj quy 11/2021, dua
vao san xuSt quy HI/2021 theo k^ hoach.

-Doi voi cac hang muc chua trien khai gom: xay dymg Tram can, san be tong

va cay xanh, mua sam thiet bi xuong sua chua ca khi, thiet bi van phong va thiet bi
phuc vu san xuat. Cac phan viec nay phpc vu van hanh san xuat va se thuc hifn

xongtruacqui 11/2021.
c.Die an Khai thdc mo dong Vi Kern, Bat Xdt, Lao Cai (Nhom B):
-T6ng muc dSu tu: 490.684 trieu d6ng (QD sd 380/QD-HDQT ngdy

15/6/2016).
-Gia trj kh6i lupng thuc hien: Gia tri thuc hien nSm 2020: 65.000 trieu d6ng

(tuang dvcang 102 % ki hootch); Lu^ kg thuc hien den 31/12/2020: 170.032 trigu
d6ng (tuang duang 35% tong muc ddu tu dupe phe duyet).

-Giai ngan: Gia tri giai ngan n^m 2020: 65.000 trieu d6ng; Luy kg giai
ngan dgn 31/12/2020: 148.088 trieu d6ng (tuang duang 87% tdnggid tri khdi lupng

da thuc hien).
-Tigp tuc thuc hien cong t4c thong kg b6i thucmg, giai phong mat bang, mac

du hien tpi con gap nhigu kho khan.
-T6 chtic tu thuc hien goi thSu s6 13, 14.
-T6 chtjrc thuc hien e^e goi thiu s6 10, 11, 17, 18(a,b), 8, 9; dSu thiu goi 18c

va trign khai cac cong viec tigp theo.
d.Ddu tu duy tri, ndng cao nang ly:c sdn xuat Cong ty m^ - Tong cong ty

(Nhom C):
Ngoai cac du an khai thac, chg bign khoang san (Nhom A, B) ngu trgn, trong

n^m Cong ty me - T6ng cong ty da thuc hien diu tu xSy dung hoan thanh dua vao
sii dung cac du an/cong trinh diu tu duy tri, nang cao nang lire san xuat nhom C
nhu: Diu tu xay dung nhanh re mach kep, tigt dien AC 240, diu chuygn tigp trgn

duang day HOkV Muong Hum - Lao Cai, diu n6i tram Ma rpng nha may D6ng

Lao Cai; Diu tu nang cip he thing mang npi bg; Diu tu thigt bi khai thac phpc vp
san xuit; He thing thu gom xu ly khi Phan xuang Luyen - Axit; Diu tu thiet bi bi
sung nang lire dao 16; Dg chin thai nam - bic khu tay, nam khu dong v^ cac ho ling

thai; Diu tu ciu rua xe ban tu dgng Ph^n xuang van tai va Phan xuomg Tuygn
khoang; Diu tu he thing cip nuac sach sinh hoat phan xuang tuygn khoang, v^n
tai, khai thac - Chi nhanh mo tuygn ding Sin Quygn, Lao Cai - Vimico; Dau tu lip

dat bi sung 04 bi dien phan; Diu tu khu tap kit vat tu thu hii va vat tu gia cong

chi tao HM310; Diu tu nang cip cong doan xu ly bun duang cue HM316...
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Bao cao thuong nien nam 2020

Dang dlu tu

Cha giai the

Ghi chii

42.310.738.822

171.368.575

1.350.000

0

-29.072.769.448

-1.876.196.681

71.929.895.577

2.035.571.073

71.952.254.213

Lpi nhuan
tru^c thue

787.893.863.316

6.790.067.826

16.503.131.733

152.147.786

141.267.860.125

9.867.361.039

2.154.845.461.374

63.195.916.674

756.273.361.282

Tdng doanh thu

CTCP Xi mang Tan Quang

CTCP Da Quy va Vang Ha

Npi

Cong ty lien ket

CTCP Dlt hi^m Lai Chau-

Vimico

CTCP Dau tu Gang thep Lao

Cai

CTCP Khoang san 3 - Vimico

CTCP Du lich & Thuong mai

Bang Giang Cao Bang

CTCP Gang thep Cao Bang

CTCP Khoang san & Luyfn

Kim Cao Bang

CTCP Kim loai mau Thai
Nguyen-Vimico

Cong ty con CP chi phoi

Btrnvj

2

1

II

7

6

5

4

3

2

1

I

TT

3.3. Dau tu tai chinh tai cac Cong ty con, Cong ty lien ket nam 2020:
Dem vj: done

•

Ghi chu

89.944

89.944

65.000

65.000

638.048

27.183

665.231
820.175

TH   NAM
2020

81.411

81.411

41.914

41.914

833.658

118.910

952.568
1.075.893

TH   NAM
2019

Blu tu b6 sung duy tri SXKD ciia

Tcty

Dif an nhom C

Khai thac mo dong Vi Kent, Bat Xat,

LC

Dif an nhom B

Mo rpng va nang cong suat nha may
luyen dong Lao Cai (Giai doan I: 3
vanT/n)

Khai thac mo rQng va nang cong su^t

khu mo - tuyen dong Sin Quyen, Lao

Cai

Dyr an nhom A

Ke hoach dau tir xay dung

Ten dv an, cdng trinh

3.1

3

2.1

2

1.2

1.1

I
I

TT

BIEU 01: THV*C HBfN KE HO^CH DAu TT/ XAY DlfNG CO BAN NAM 2020
Don vi linh: Trieu done
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NGCON^

ANGSAN

914.800

So lmrng co phan
han che chuyen

nhu'OTig

199.085.200

So lu-irng co phan
chuyen nhupng t^

do
Co phan pho thong

Loai co phan

200.000.000

Tong so co phan

5. Cry cau co dong, thay ddi von dau tir cua chu so hfru den ngay

31/12/2020:
5.1.Cdphhn:

LNST nam
2019<0

LNST nam
2019 <0

LNST n5m
2019 <0

LNST nam
2019 <0

Ghi chu

0,04

0,025

0,08

0,03

0,75
3,49

2,48
0,71

0,33

0,80

Nam 2020

0,78
3,77

2,23
0,69

0,36

0,78

Nam 2019

+ He s6 Lgi nhuan tir ho^t dgng kinh
doanh/Doanh thu thuan

+ He s6 Loi nhuan sau thu6/T6ng tai san

+ He so Loi nhuan sau thul/v6n chu s6

httu

+ He s6 Loi nhu^n sau thue/Doanh thu

thuan

4. Chi tieu ve kha nang sinh loi
+ Vong quay tong tai san
+ Vong quay hang ton kho
3. Chi tieu ve ndng luc hoat dpng
+ He s6 No/von chu so hilu
+ He so Na/T6ng tai san
2. Chi tieu ve co cdu von

+ He so thanh toan nhanh

Tai san ng&n han/Np ng^n han

+ He so thanh toan ngSn han

1. Chi tieu ve kha nang thanh todn
Chi tieu

4.2. Cdc chi tieu tai chinh chu yen

103,3%

-575,7%

1467,2%

-690,7%

1516,5%
0,3%

10,4%

% tSng
giam

DtrkiSn
6,1%

204.647

243.087
(2.046)

245.132
6.162.989

8.571.269

N3m 2020

3,0%

(43.023)

15.511

346

15.164
6.145.240
7.760.501

Nam 2019

Ty le lgi nhuan tra co tire

Lpi nhuan sau thuS

Lgi nhuan trudc thue

Lgi nhuan khac

Lgi nhuan tir ho^t dpng kinh doanh
Doanh thu thuan

Tong gia tri tai san

Chi tieu

4. Tinh hinh tai chinh.
4.1. Tilth hinh tai chinh
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6. Bao cao tac d^ng lien quan din moi trucrng va xa h^i cua Tdng cong ty

6.1. Tac dong ten moi tric&ng:

T^i Nha may Luyen ding Lao Cai da diu tur bo sung he thong xur ly khi du va
xii ly khi duoi; hoan thanh lap dat bo sung thiet bi hf thong quan trie khi thai tir
dOng di quan trie b6 sung cac thong s6 (ap suit, NOx, CO), b6 sung camera giam
sat va kiim dinh, hieu chuin thiet bj theo quy dinh tai Nghi djnh s6 40/2019/ND-CP
ngay 13/5/2019 ciia Chinh phu; giam thieuphat thai ra moi tnrcmg khong khi ciia he
thing san xuit a xit sulfuric. Cac thong so ve moi tnrcmg nam trong gidi h^n cho
phep theo Quy chuan Quoc gia vi bao ve moi tnrdng.

6.1. Quan ly nguon nguyen vat lieu:

T6ng cong ty la dem vj khai thac va che bien khoang san (tuyen, luyen) de tao
ra cac nguyen lieu co ban, nhu: Kim loai mau (thiec, chi, kem, dong); Kim loai den

(sit); Kim loai quy hiem (vang, b^c, dat hiem), cho cac nganh san xuat khac ydi quy
trinh san xuat lien tyc tir khau khai thac den khau che bien. Quy trinh san xuat, cong
tac quan ly ky thuat va bao ve moi trucmg duac VIMICO uru tiSn chu trpng, nen cac
chi tieu ve ATVSLD - BVMT luon trong pham vi an toan cho ph^p theo quy djnh

Bao cao thudng nien nam 2020
28

100%
-

-

0%
98,56%
1,94%
1,94%

98,06%
Ty 1? (%)

200.000.000
-

-

0
197.117.900
3.882.100
3.882.100

196.117.900
So liryng co phan

1.472
-

-

0
2

1.470
1.472

1
So lircmg co done

TONG CONG
To chuc
Cd nhan

Co done nu-6c neoai
To chiec
Cd nhan
Co done trone nuffc

Co done ^ha nu^^c
Co done

- Co cau co dong:

2
l
in
2
1
II
I
TT

98,06
%

Tyi?
SOT

hiru

196.117.900

So co phan

S6 226 Le Duin,
Phuong Trung Phyng,
Quan Dong da, Thanh
phi Ha Noi, Viet Nam

Dia chi

5700100256

So CMND/
BKKD

Tap doan  Cong
nghiep  Than
Khoang san Vift
Nam

Ten co dong

1

TT

5.2. Cctcdu co dong:

-C6 dong sang lap: Khong co
-C6 dong nim gift tren 5% v6n diiu 1^ Vimico:

Theo thdi gian cam
ket lam viec tai DN

Thcri gian bi han che
chuyen nhiriyng

914.800

Tong so co phan
han che chuyen

nhircyng

3.882.100

Tong so co phan
sfrhihi

C6 dong thl nhan

Ten co dong

Danh sach co phin bi han chi chuyin nhirong:
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Nh^ nude. Vide quan ty ngudn nguydn vat lieu phyc vu cho san xuit dupe kidm sodt
ch^t che thong qua cac gidi phap k^ thuat va hp thdng djnh mite kinh td k^ thuat.

6.2. Tieu thu nang lupng:
6.2.1.Nang lupng tieu thu true tiip va gidn tiep:

N&ng luqng tieu thy tap trung chti yeu ciia C6ng ty me d 02 dem vj khai thac,
san xuat true tiep khoang san kim loai mau la Chi nhanh Mo tuyen ddng Sin Quydn,
Lao Cai - Vimico va Chi nhanh Luydn dong Lao Cai - Vimico.

N3m 2020 Cong ty me - Tdng cdng ty tieu thy:
-Dien nang: 114,779 trieu kWh, trong do:
+ CN Mo tuydn ddng Sin Quydn. Lao Cai - Vimico:  70,053 trieu kWh.

+ CN Luyen ddng Lao Cai - Vimico:44,726 trieu kWh.

-Xang, du ede loai: 15,773 trieu lit, trong do:
+ CN Mo tuydn ddng Sin Quydn. Lao Cai - Vimico:  13,988 trieu lit.

+ CN Luyen ddng Ldo Cai - Vimico:1,745 tripu lit.

6.2.2.Cong tdc su dung nhien li?u, di?n nang:

Vdi viec tidt giam chi phi sut dung nang lugng dd nang cao hidu qua san xuat
kinh doanh. Hang nam trong quan ly, didu hanh hoat ddng san xuSt kinh doanh,
Tdng cdng ty ludn chi dao cac don vi san xuat thyc hidn tot cac giai phap nang cao
hidu qua su dyng va tidt kidm nang luong trong qua trinh san xuat. Ddng thai chii
trpng vide xay dung cac giai phap su dung n3ng lugng tidt kidm, hidu qua:

-Thuc hidn cac bien phap quan ty, giai phap lty thuat va tuyen truydn, van
dpng ngudi lao dpng nang cao y thuc trach nhiem vd quan ty, su dung nang lupng
tidt kipm, hidu qua va an toan trong san xuit. Chii ddng, tich cue trong vide thuc
hidn, theo ddi va quan ty cac chi tieu dinh m6c tieu thu nang lupng phu hpp cho
moi loai san phim ddn cac bd phan san xuat va ngudi lao ddng.

-Trong quan ty, didu hanh san xuit tai ede don vi, phd bien, quan triet toi
toan thd can bp nhan vidn thuc hidn tidt kidm di^n, dua ndi dung tidt kidm dien vao
chi tieu danh gia miic dp hoan thanh nhiem vy, chip hanh ky luat ndi bd va thi dua
khen thudng hang nam. Ddi vdi nhung cdng doan san xuat ddc lap hoac day chuydn
san xuat cd nhung thidt bj hoyt dpng khdng lien tyc ma khdng can thidt phai hoat
dpng trpng gib cao diem ddu dupe bd tri cho hoat dpng san xuat ngoai gib cao

diem.
-Ap dung cac giai phap quan ty, quy chuan, tieu chuan ky thuat hidn hanh

trong chidu sang cdng cpng; Thay thd cac ddn chidu sang bing den tidt kidm dien;
Trien khai cac giai phap cdng nghp tidt kidm dien trong chidu sang cdng cdng, su
dung thidt bi chidu sang hidu suat cao, tiet kidm dien cho 100% cdng trinh chidu
sang cdng cpng xay dung mdi.

-Thuc hidn ty ddng hda cac tuydn chidu sing cdng cpng xay mbi dd giam
lupng anh sang theo khung thai gian dam bao giam cubng dp chidu sang khi khdng

cdn thidt.
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- Ap dung tiin bo ky thuat trong viec thay the din cac loai Aptomat,
Contactor dieu khien dpng co di^n ciia cac thiet bj trong cac day chuyin tuyin
khoang, luyen kim b5ng cac loai bien tan phu hpp nhim dap umg yeu cau trong viec
chinh djnh cong nghe, dong then tiit kipm dien nang tieu thu trong cac cong doan
san xuit.

Cac giai phap chinh nhim nang cao hipu qua san xuat, giam tieu hao n^ng
lirpng trong nam 2020 gim (1) Thuc hien lip dat he thing giam sat dien ap bi dien
phan nhim on dinh vi cong nghe tai Chi nhanh Luy^n ding Lao Cai; (2) Hoan thi^n
he thing cip phat nhien lieu tu dpng nhim ding bp voi he thing kiim sodt diiu
hanh phuong tien van tai bing GPS hien co va kiem soat ch^t che trong khau cip

phat nhien lieu; thay the, lap dat chuyen d6i ede thiet bi co cong suat nho hem ma
van dap ling dupe yeu cau ciia day chuyen san xuat tai Chi nhanh Mo tuyen dong

Sin Quy^n.
6.3.Tieu thu nur&c:
Hoat dpng sdn xuit kinh doanh ciia C6ng ty me - Ting cong ty tap trung tai

khu vuc Lao Cai, vi vay nguin nuoc chii yiu liy tit suii Ngoi Phat cung cap cho
Nha may tuyin ding Sin Quyin va tit nha mdy nude khu vuc xa Xuan Giao, huyen
Bao Thing cung cip cho Nha may Luyen ding Lao Cai vdi lupng nude su dpng

nhu sau:
a.Nha may tuyen dong Sin Quyen:

Ting lupng nude su dung cho day chuyen cong nghe   20.577.547 m3

Trong do
+ Lupng nude bo sung6.173.264 m3
+ Lupng nude tuin hoan (ty 16 thu hii nude -70%)  14.404.284 m3

b.Nha may Luyen dong Lao Cai:
Ting lupng nude su dung cho day chuyin cong nghe   192.378 m3

Trong do
+ Lupng nude bo sung19.237 m3
+ Lupng nude tuin hoan (ty 1$ thu hii nude -90%)  173.141m3

c.T6ng lutyng nude Cong ty me-Tdng cong ty sir dung:  20.769.925 m3

Trong do
+ Lupng nude bi sung6.192.501 m3
+ Lupng nude tuan hoan tai sir dung14.577.425 m3

6.4.Tu&n thuphdp luat vi bao v^ mdi trudng:

Ndm 2020, cac don vi trong Tong cong ty tuan thu nghiem tuc cac quy djnh

cua phap luat ve bao ve mdi trudng.
6.5.Chinh sdeh lien quan den ngudi lao dpng:
a. So luong lao dpng, mite luang trung binh doi vdi ngudi lao dpng:
N3m 2020, tong so lao dpng binh quan trong Cong ty me - Tdng cong ty lit

1.850 ngudi, tiin luang binh quan 10,826 tripu ddng/ngudi/thang.

Bao cao thudng nien nam 2020
30

Tone cone tv Khoane san TKV - CTCP



b- Chinh sack nhdm dam bdo sue Idide, an loan va phiic Ipi cua nguai lao

:
Chi tidt da trinh bay tai myc 2.5.2, phin II.

c. Hogt dong dao tao ngudi lao dong:
Thuc hien ke hoach dao tyo nSm 2020 da dupe phe duydt tai Quyet dinh sd

165/ VIMICO-TLCD ngay 27/02/2020, trong nam 2020 Tong cong ty da cu 349
lupt CBCNV, ngudi lao dong thara gia cac lop hpc ngin han, dai han, cac lop tap
huan do TKV va Tong cong ty to churc 6 mpi chuyen nganh, ITnh vuc khac nhau d
28 ldp/chuong trinh dao tao, bdi dtr&ng vdi tong kinh phi la 4,365 ty dong.

6.6. Bdo cdo liin quan den trdch nhiem doi vdi c^ng dong diaphuong
Trong n^m 2020 Tdng cong ty da tich cue tham gia va thuc hien t6t hoat dong

an sinh x3 hoi, phat trien cpng dong t^i cac dia phuong vdi tong kinh phi thuc hipn

la 3,202 ty ddng
III. BAO CAO VA DANH GIA CUA BAN GIAM DOC
1. Danh gia ket qua hoat dong san xuat kinh doanh

1.1.Kit qua hoat dong san xuat kinh doanh:
(Chi tiit da duqc neu tai Khodn 1, muc II Bdo cdo nay)

1.2.Nhirng viec da lam duffc:

T6ng cong ty da quy^t lipt trong chi dao diSu hanh, ban hanh cac giai phap
nham thpc hien va hoan thanh ki hoach phoi hop kinh doanh nam 2020.

T6ng cong ty bam sat kg hoach ky thuat cong nghe, ke hoach san lupng dieu
hanh va cac giai phap kj? thuat ban hanh d^ triSn khai co hieu qua. Dam bao an toan
trong khai thac mo, dap ling cung cSp du qu^ng nguyen khai cho khau tuyen. Tich
eye tri^n khai XDCB cac mo ddng Vi Kem, mo Chi kem Ciic Duong, mo thiec
Thap Luc Phin. Tidp tyc thuc hien cac giai phap quan ty ky thuat khai thac dac biet
la khau khoan nd min, xuc bde, kidm soat cung dp van tai. Mac du co kho khan ve
cung cap nguyen lieu, nhung hSu hdt cac nha may luyen kim da duy tri hoat ddng
vdi thai gian co ich tang, nang suit cao, cac chi tieu ky thuat dat yeu cau, chat
lupng san phim tdt, s^n lupng cac san phim luypn kim dat ke hoach va cao hon cac

nam trudc.
Tdng cong ty da hoan thien va ban hanh bd sung cac quy dinh, quy che quan

ty phu hpp vdi md hinh hoat dpng ciia Cong ty me - Tdng cong ty. Tiep tyc ra soat,
sip xdp, dinh bien lai lao dpng tai cac chi nhanh, don vj. Bd tri lao ddng hpp ty tai
cac khau, bp phan san xuat. Thuc hien luan chuyen, dieu dpng trong npi bp Tdng
cong ty, han chd toi da viec tuyln dung mdi (ngoai trir lire lupng cong nhan ky thuat
cho cac dp an mdi). Chii dpng giai quydt cac vudng mic lien quan thu xep von cho
cac du an diu tu, thu xep du vdn phu hpp vdi dong tidn, ho trp thu xdp vdn luu

dpng cho cac cong ty con.
Tdng cong ty da day manh cong tac sang kien, cai tien ky thuat, ap dung khoa

hpc cong nghe vao quan ty, san xuit kinh doanh. Nam 2020 toan Tdng cong ty co
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10 sang kiln CTKT, HLHSX da du^e cdng nhan dd dua vdo thim dinh xet thuong
vdi gia tri lam lpi khodng 13 ty ddng.

Cong tac qudn ly mua sam vat tu phuc vy san xuat co chuyen bien tich cue, ty

le ton kho vat tu duai 6% theo dung quy djnh.
1.3. Tdn tai, han chi:

-Ve san xudt: Mpt so mo san lupng khai thac dat thap so vdi ke hoach,
nguyen nhan chii ydu la do: Cong tac den bu giai phdng mat bang gap nhieu vuong
mac lam cham mot so du an so vai tien dp (ndn sudi Nam Chdn; khu Bac Nd Rya;
bai thai Tay Nam mo Sin Quyen; Bieu kien khai thac cac mo thiec sa khoang kho
khan, khai trufrng xuong sau, dien tich hep, chieu cao ba cong tac ldn, khai tuyen
lai bai thai cu (mo Tinh Tuc); Mo Suoi B^c dang tarn dung san xuat; Mo Ban Co
dang lam cac thu tyc dong ciia mo; thiet bi huy dpng phuc vy khai thac chua dap
ling yeu cau san xudt...

-V^ d^u tu: Do anh hucmg cua dyi dich Covid nen du an Nha mdy Luypn
d6ng cong suit 20.000 tSn/nam chua dua vao hoat dpng trong ndm 2020.

2.Tinh hinh tai chinh va nhihig danh gia ve tai chinh: (sd lieu chi tiei tai
Khoan 4, Muc II Bdo cao nay).

Nam 2020, tinh hinh tai chinh ciia T6ng cong t^ da co cai thien so vdi ndm
2019 do viec giai ngan cho cac du an da dupe ket n6i lai, nhiing thang cu6i ndm
tinh hinh tieu thy cac san phim ciia T6ng cong ty co chuy^n bi^n tich cue, gia mpt
so san pham chinh tdng cao.

a)Tinh hinh tai san:
T6ng tai san to^n TCT tang 810.768 trd so vdi sd d^u ndm, trong dd: tai san

ngin han tang 436.697 trd; tai san dai han tang 374.071 trd.

T^i san ng^n hyn tang chii y6u do hang tdn kho tang 275.786 trd; cac khoan
phai thu tang 176.664 trd. Cac khoan phai thu tang la cac do chinh sach ban hang ya
du np trong han theo quy dinh hop dong, cac khoan np qua han da dupe thu hoi
din, du np ede khoan phai thu kho ddi giam.

Tai san dai hyn tang do chi phi diu tu xay dung ca ban tang, chii yiu Id tang

tai Cty me TCT.

b)Tinh hinh np phai trd:
Np phai trd tyi thai dilm 31/12/2020 tang 748.746 trd so vdi diu nam, trong

do np ngin han tang 458.956 trd (phai trd cho ngudi ban tang 216.965 trd; vay va
np thue tdi chinh bao gom ca np ddi han den han trd tdng 191.359 trd; np ddi han
tdng 289.790 trd

3.Nhtrng cai tien ve ccr cau to chire, chinh sach, quan ly:

Trong ndm 2020, Tong cong ty tiep tuc thuc hien hieu gua Be an Tai ca cau
Tdng cong ty giai doan 2017-2020 vd Phuang an mo hinh to chiic, dinh bien lao
dpng todn Tdng cong ty. Theo do, Tdng cdng ty da hodn thdnh thoai von tai Cong ty
CP Kim loai mdu Nghe Tmh. Ngodi ra Tong cdng ty tien hdnh rd soat lao dpng tai
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Chi nhanh Luypn ding Lao Cai nhim chuin bi nguin nhan luc phuc vu cho Du ^n
Mo rpng nang cong suit Nha may Luypn hoan thanh di vao hoat dpng nam 2021; ra
soat, ca ciu lai lao dpng tai Chi nhanh Da quy Viet Nhat, chi dao Nguoi dpi dien
Ting c6ng ty t^i Cong ty ci phin Khoang san va Luyen kirn Cao Bing, C6ng ty co
phin Kim loai mau Thai Nguyen va cac don vi ra soat, tai cor ciu lao dong nhim
tinh gpn bo may, giam ap lire vi tiin luong va c^c chi phi lien quan; xay dtrng D^
an Tai co ciu T6ng cong ty giai doan 2021-2025 vdi nhOng phuong an vi ti chiic
nhim nang cao hieu qua hoat dong ciia Tong cong ty.

Tiep tyc xay dung va ban hanh cac quy che, quy dinh quan ly npi bo phu hop
vdi cac quy dinh ciia phap luat, ciia TKV, phu hpp v6i Diiu le va mo hinh quan ly
thyc te ciia Tong cong ty.

4. Ke hoach phat trien trong tirong lai:
4.1.Cac chi tieu chu yiu ki hoach san xufit kinh doanh nam 2021 Cdng ty

me- Tcty:

-Doanh thu:

+ Cong ty me - Tcty: 5.158 ty ding, trong do: Doanh thu khoang san: 4.984
ty ding, doanh thu khac: 174 ty dong.

+ Hop nhit toan Tcty: 8.602 ty ding
Trong d6:     Doanh thu khoang s^i:8.407 ty ding

Doanh thu SXKD khac:195 ty ding
-Lgi nhuan truoc thui:

+ Lpi nhuan Cong ty me: 173 ty ding, trong do: Tir khoang san: 149 ty dong;
Kinh doanh khac: 24 ty ding).

+ L^i nhuan hop nhit truoc thui toan Tcty: 218 ty ding, bao gim: Lpi nhuan
tir khoang san: 190 ty dong; Lpi nhuan tir kinh doanh khac: 28 ty dong.

-Ty 1? ci hie: 6%

-Tiin luomg binh quan: Toan Tong cong ty dat 8,958 tr.d/nguai/thang, trong
do: Cong ty me - Tcty: 11,255 tr.d/ngucri/thang.

-Lao dpng stir dung trong ky: 4.938 nguiri, trong do, cong ty mp 2.298 nguiri.
-Ting gia tri DTXD CB: 1.476 ty ding. Trong do: Chuin bi dtr an, thuc

hien dau tu: 1.335,29 ty dong; Tra np khii lupng n^m truoc: 0 ty ding; Du phong:
140,71 ty ding.

4.2.Cac san phCim chu yiu sin xudt- tieu thu Cong ty m^:
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5. Bao cao danh gia lien quan den trach nhiem ve moi trirong va xa hpi

cua Tong cong ty:
5.1.Ddnh gia Hin quan den cdc chi tiiu moi trwimg (tiiu thu nu&c, nang

lu^ng, phdt thai..):
Kit quei quan trie, giam sat mdi trucmg djnh ky cho thiy cac chi tieu ve moi

trudmg dat Quy chuan Viet Nam. Tong cong ty chap hanh nghiem hie cac quy dinh
ciia phap luat phap luat ve bao ve moi trucmg.

5.2.Ddnh gid Hin quan din van di nguoi lao dpng:

NSm 2020, Tong cong ty da thuc hien t6t vipc thuc hien cac quy dinh ciia
phap luat lien quan den nguoi lao dpng. Bam bao dupe cong viec, tien lupng, che
dO chinh sach va chi dp dai n^p khac cho nguai lao dpng. Ban hanh bo sung cac
quy chi, quy dinh lien quan din nguoi lao dpng theo diing quy dinh ciia phap luat
va dieu kien SXKD thuc ti ciia T6ng cong ty.

5.3.Ddnh gid Hin quan den trach nhiem cda doanh nghiep doi vdi c^ng
ddng dia phuemg:

Nam 2020, T6ng cong ty da chip hanh diing quy dinh ciia cac dja phuemg vi
cac van de h6 trp cpng dong dja phuong nai Tong cong ty va cac dom vj trpc thupc
hoat dpng san xuat kinh doanh.

IV. DANH GIA CUA HQI D6NG QUAN TRJ VE HO^T DQNG CUA
TONG CONG TY:

1. Thanh vien va co cau ciia Hpi dong quan trj:
HBQT TOng cong ty hien nay gdm co 05 thanh vien la:
1.Ong Nguyln Van Hai    - Chii tjch HBQT T6ng cong ty;

2.Ong Trinh V3n Tue- TV HBQT - TOng Giam die;

3.Ong NgO QuOc Trung    - Thanh vien HBQT, Pho TGB;

4.Ong Bang Biic Hung    - Thanh vien HBQT, Pho TGB.
5.Ong Bui Tiin Hai- Thanh vien HBQT, Pho TGB.

Ngay 25/3/2020, HBQT T6ng cong ty da ban h&nh Nghi quyit si 670/NQ-
VIMICO bau Ong Nguyln V5n Hai - Thanh vi^^n H0i ding quan tri gift chftc vu
Chii tich HOi ding quan tri TOng cflng ty Khoang san TKV - CTCP nhipm ky 2020
- 2025 ki tft ngay 25/3/2020.

2. Hoat dpng cua Hpi dong quan tri:
2.1. Kit qua hoat dpng cua HDQT ndm 2020

HBQT Tong cong ty da tuan thu phap luat, Biiu le t6 chftc va hoat dOng ciia
Tong cong ty, trien khai thuc hien day dii nOi dung Nghj quyit da dupe Bai hpi
dong co dong thong qua, HBQT vdi trach nhiem quan ly mpi mat hoat dOng SXKD
cua Tong cOng ty da chi dao diiu hanh thuc hien diing vai tro quan ly, giam sat v^
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dua ra nhilu chii truang, bien phdp hieu qua, tao dilu kien thuan lpi dl Ban gidm
die Tdng cong ty dilu hanh dung djnh hudng:

2.1.1. Trong ndm 2020, HBQT Tong cong ty da tl chiic 01 cupc hp^ Bai hpi
ding c6 dong thucmg nien, 50 phien hpp HBQT va ban hanh 147 nghi quylt chi dao
va thong qua vdi cdc npi dung chu yeu sau:

Ban hanh, sura dli, b6 sung m|t s6 Quy chi, Quy djnh quan ly npi b| lam ca
sa cho viec quan ly dilu hanh ciia T6ng cong ty vd kilm tra giam sat hoat dpng ciia
Hpi ding quan trj T6ng cong ty.

Mac du thi trudng biln dpng, anh hudng bit lpi den hieu qua SXKB cua
T6ng cong ty, HBQT da tap trung mpi no luc d6 thuc diy cac giai phap, tang cuong
quan tri, giam sat di^u hanh, chi dao tri^n khai xay dvrng ke hoach san xuat kinh

doanh, kS hoach tai chinh ciia T6ng cong ty. Hoan thanh cac chi tieu ke hoach cac
n5m 2020 va tri^n khai thpc hipn phuong huong nhiem vp hoat dpng n^m ke tiep.

Trong cong tac dftu tu tap trung chi dao va huy dpng mpi nguon lire, bien
phap diy nhanh ti^n dp thuc hien dp an nhu: Bir an Khai thdc mo rpng va nang
cong suit khu mo - tuyln d6ng Sin Quyln, Lao Cai; Mo r$ng nang cong suat Nha
may luyen ddng Lao Cai; Bit an Khai thac mo d6ng Vi Kdm; Bp an Khai thac mo
thiec g6c Tay Nam Niii Phao; mpt s6 goi thlu thupc dp an mo rpng va nang cong
suit mo d6ng Sin Quyln;... Chi dao kilm so^t chat chd tiln dp, chit lupng, chi phi
tirng h^ng mpc, timg goi thiu; giai quylt dirt diem cac kho khan yudng m^c Pong
qua trinh thpc hien cac dp an nhom B tai cac cong ty con va day nhanh tien dp
quylt toan v6n dau tu doi vai cac dp an da ho^ln thanh theo quy djnh.

Kien tri, quylt liet triln khai thpc hien Bl an tai ca clu. Tilp tuc tuygn truyln
quang ba, mai goi cac nha dau tu nhlm giam von ciia TKV trong Tong cong ty
xulng con 65%. Thpc hien thoai v6n thanh cong Cong ty Co phan Kim loai mau
Nghe Tinh, thu vl lpi nhuan 37,8 ty dong mang lai hieu qua cao, gop phan t^ng hipu
qua san xult kinh doanh ciia T6ng cong ty. Thpc hien cong tac phat triln nguon
nhan luc, thpc hien thanh cong mpt so muc ti^^u chinh trong Be an tai ca cau ve xay
dpng dpi ngu can bp quan ly va CNKT trinh dp cao.

Thong qua nhan sp de Tong Giam doc Tong cong ty bo nhiem ede can b^
quan ly cac phong, ban, dan vi trong Tong cong ty theo thlm quyln.

2.1.2. Cac thanh vien Hpi dong quan tri deu neu cao tinh than trach nhiem,
tham gia va/hoiic c6 y kien tham gia day dii tat ca ede phien hpp hoac co y kien
bdng vdn ban theo yeu clu. Theo linh vpc dupe phan cong, ede thanh vien dlu hoan
thanh chiic trach nhiem vu dupe giao, phat huy kha ndng, nang luc ciia minh, thpc
hien cac quyen va nhiem vp mpt each trun^ thpc, cln trong nhlm dam bdo tdi da lpi
ich hop phap ciia T6ng cong ty. HBQT dong thuan khi thong qua cac Nghj quy It,
quyet djnh chien lupc, ke hoach phat trien, cac chu truang Ian nhlm kjp thai giai
quyet cong vipc, thdo ga ede kho khan vuang mlc trong hopt dpng SXKB diing vdi
quy djnh cua Bieu le to chuc va hoat dpng SXKB ciia T6ng Cong ty va quy djnh
ciia phap lupt. Ben canh do, HBQT mdi Trudng Ban kilm sodt va mpt so can bp
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quan ly tham gia cupc hop <^^ HDQT co nhttng quyet dinh phu hpp vdi tinh hinh
sanxuat.

2.1.3. Vi thu lao ciia HDQT thpc hien theo diing Nghi quyit Dpi hoi ding co
ding thong qua.

2.2. Ddnh gia cua HDQT vi hoqt dpng ciia Tdng cong ty:
Chi tiit vi hoat dpng ciia Cong ty me - Ting cong ty n^m 2020 da dupe neu

chi tiit tai mpc II Bao cao nay.

2.2.1. Ddnh gia kit qua hoat d^ng san xudt kinh doanh:

N3m 2020 trong diiu kien phai dii mat vdi rit nhiiu kho khan thach thiic:
anh hudng nghiem trpng cua dai djch Covid-19 din kinh ti toan ciu, gia ca cac mat
hang lao die, nhiiu khu vtrc bi each ly, phong toa, vipc nhflp khau thiet bi va nhap
canh cua cac chuyen gia mroc ngoai bj ach tic din din phai di^u chinh tien dp Du
an Nha may luypn ding s6 2. Cong tac din bu giai phong mat bang cham lam anh
hudng din tiin dp thuc hien cac du an khac nhu: mo dong Vi Kgm, mo thiec Tay
Nam Niii Phao va mot si goi thiu cua Dp an Mo rpng nang cong suit mo dong Sin
Quyin. Tai nguyen khoang san tai m6t si mo giam do chii yeu la khai thac tan thu,
nao vet (thiic, chi kem, khu Nam sit Na Rua). Mo ding Sin Quyin, khai thac
xuing sau, cung dp keo dai, chiiu cao nang tai Ion, anh hudng din cong tac van tai
va gia thanh khai thac. Cong tac xin cip, gia han giiy phep khai thac mo va hoan
thipn clc thu tuc khac gap nhiiu kho khan, keo dai anh hudng din kha ndng cung
cip nguyen lieu trong dai han. Mpt si mo da dupe cip phep nhilng chua du dieu
kien di khai title do kho khan vi thi truing, cing nghi chi biin, thu xip tai chinh
(mi sit Lang Vinh - Lang Cp, mo dit hiim Ding Pao). Song vdi kinh nghipm va
quan diim chi dao quyit doan ciia lanh dao TKV trong vipc tiep tuc giur vung nhjp
dp san xuit; vipc hi trp vat chit kip thai cung vdi tinh than quyet tam, sp chi dao
sau sdt cua Dang uy, HDQT, BGD va sp ding thuln, doan kit, ni lpc cua tap thi
ngudi lao dpng toan Ting cing ty, nhit la each thiic ung xii vdi biin ding co lpi
ciia gia ca tir giua quy III/2020 da giiip Ting cing ty vupt qua thach thuc dai dich
Covid -19 di dpt dupe kit qua tit khi kit Me nam 2020.

(1) Cing tac tai co cSu Doanh nghiip:
Hoan thiin Di an t^i co ciu Ting cing ty giai doan 2021 ^ 2025 trinh ede

cap co tham quyin phi duypt

Vi hoan thipn cac quy dinh quan ly: da thuc hien ra soat clc quy chi, quy
dinh quan ly npi bp ciia Ting cing ty va sua dii, bi sung cho phu hop. Mot si quy
dinh cin phai tiip tuc sua dii, hoan thiin di phu hpp vdi cac Luat Lao ding, Luat
Doanh nghiip, Luat Chung khoan, Luat Dau tu .. thay dii va co hieu lpc ttr
01/01/2021

Cing tac quan ly vin dlu tu ngoai doanh nghiip: Thuc hien tai ca cau vin
ciia ci ding. Thuc hien va chap hanh nghiim tuc vipc quan ly ci ding, cing bi
thing tin va cac quy dinh cua phap lufit vi chiing khoan va thi truing chiing kho^n.

Trong nSm 2020, Ting cing ty dS thuc hien xong vipc thoai toan bp
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Bio cio thuang nien nam 2020

2.367.040 c6 phin tuang duang 60,93% v6n diu le ciia Cong ty CP Kim loai mau
Nghp TTnh. Gop v6n dieu le vao CTCP Bit hiem Lai Chiu 4.093 trieu dong, ning
ty le gop v6n len 135.112 Trieu d6ng bang 38,06 v6n diiu le Cong ty. Bin ngiy
31/12/2020, T6ng cong ty dau tu gop v6n vao 07 cong ty con va 02 cong ty lien ket
vai tin^ gii tri diu tu: 613.611 trieu ding bang 30,68% v6n dieu le T6ng cong ty.
Tinh den thai dilm 31/12/2020, ting gia tri v6n gop ciia Ting cong ty theo menh
gia la 613.611 tr.dlng chilm 30,68%/ v6n chii so huu.

(2)Triln khai ding bp cic giii phip dilu hanh SXKD:
- BS quyet liet chi dao cic dan vi bam sit ke hoach dieu hanh, cic phuong an

san xuit nam 2020 dl tri6n khai thuc hipn phu hop v6i tinh hinh thuc te ttag dan
vi, dam bao san xuit hieu qua vai myc tieu t6ng quat la: AN TOAN - DOl MOT -

PHAT TRIEN.
-Ti6p tuc chin chinh, duy tri ky luSt, ky cuang, quyet liet va s^u sat han ntta

trong hoat dpng san xuat kinh doanh, dau tu, tai ca cau tit Tong cong ty t6i cac don
vj thanh vien. Xu ly nghiem ddi voi cac truang hop vi pham cac quy che quan ly
cua Tong cong ty.

-Can cur kl hoach SXKD da dupe phe duyet, cac dan vj chu dpng xay dung
kl hoach diSu hanh san xult, phuang an tieu thy tren ca sa bam sat dien bien gia ca
thi truang de dieu hanh chi phi mpt each linh hoat, dam bao hieu qua san xuat kinh
doanh cao nhat trong toan Ton^ cong ty. Dieu hanh san xuat, tieu thy, kiem soat chi
phi hang thing nhim han che toi da cac chi phi phat sinh.

-Tang cuang cong tic quin tri tai n^uyen, chat lupmg sin phlm, an toin va
bao ve moi truang. Kiem soit chit che vi toi uu hoa cic chi tieu ky thuat cong nghe
(giim djnh muc tieu hao c6c/gang, tang ty le thuc thu tuyen khoing, luyen kim,
giim chi phi sua ch&a, bio duang,). Nang cao hieu qui van hinh cic nhi miy,
day chuyen cong nghe, thiit bi, giim so su co, giim ty le dung miy (ca dimg bio
duang vi dimg sir co), giim so ngiy dimg vyn hinh khong theo ke hoach.

-Kiim soit chit che chit luong, nguyen nhien lieu, vat tu tieu hao dua vao
sin xuat a tit ci cic khiu, ning cao hipu suit van hanh tit ca cic nha miy tuyen
khoing, luypn kim, hipu qui kinh doanh.

-Tip trung giii quyet cic vuang mic vi cip giiy phep khai thic... doi vai
mo thile TTnh Tuc, kem chi Ling Hich...

-Tiep tuc hoin thien ca sa ha ting CNTT thong nhit tir TCTy tori cic dan vi
dip ling cho viec trien khai cic he thong ling dyn^ ciia chuang trinh tin hpc hoa, tu
dpng hoa ciia Tong cong ty. Su dung, khai thic toi da chiic ning quin tri ciia phin
mim diing chung (ERP) trong cong tic quin ly vi diiu hanh hoat dpng SXKD ciia
Tong cong ty.

-Tang cuang su dyng sin phim, dich vy, ho trp lin nhau trong n^i bp Tong
cong ty, npi bp Tap doan tren ca sa dim bio chit lupng, gii canh tranh.

(3)Cong tic An toan - Moi truang:
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Ting cong ty xdc dinh viec dam bao An toan - Moi trudng la mot trong cdc
nhan to de ton tai va phdt trien ben vOng ciia Tdng cong ty, do vay da dupe toan b<^
he thing chinh tri cua Ting cong ty (Dang, Cong doan, Doan thanh nien, chuyen
mon) ddc bipt quan tam va co cac quy dinh va chi dao, giam sat kiem tra thudng
xuyen.

(4) Ap dung khoa hpc ky thuat vao san xuat- kinh doanh, day manh phong trao
phat huy sang kien cai tien ky thuat, hop ly hoa san xudt:

Tidp tuc day manh phong trao phat huy sang kien, cai tien ky thuat, cac gidi
phdp hpp ly hoa san xuit nhdm nang cao n^ng suit, chit lupng va hieu qua SXKD,
gop phan giam chi phi, ha gid thanh san pham a tat ca cac cong doan san xuat, chi
phi quan ly doanh nghiep. Trong n&m 2020 toan Tong cong ty da co nhieu sang
ki^n cai ti^^n ky thuat, hpp ly h6a san xuat vdi nhieu npi dung phong phu va da dang
nhur: Cai tien phuong phap cong nghe cai tien thiet bi, ttr dpng hoa, tdng n&ng suat
lao dpn^, thay the vat tu, tiet kiem n^ng lupng, gi^m tieu hao, tan dung phe lieu, cai
thien dieu kien lao dpng, an toan lao dpng va bao ve moi truong...Trong do, clp

Tong cong ty co 07 sang kien cai tien va hpp ly hoa san xuat vdi gia tri lam lpi dir
kiSn ~ 18 ty d6ng, gop ph^n nang cao hieu qua san xuit, diin hinh la: Giai phap hpp
ly hoa trong san xuit tai khai truong mo tuyin ding Sin Quyen dieu chinh phuong
an d6 thai di md rpng dung tich do thai; Thay doi dudng di tuyen ong bun tran ttr
phan cip cyclon vi thung khuiy; Giai phap nang cao chat lupng dudng van tai khai

truong; Sang kien cai tien khuon cai due khudn dong duong c\rc 1 m^t thanh 2 mat.
2.2.2.Ddnh gia cong tdc tai chinh:

Kip thai bao c^o di xuit TKV ho trp dong tiin, cong cu tai chinh de thu xip,
cSn doi du tien cho nhu cau SXKD va hoat dpng dau tu, dong thdi co tien de du trft
nguyen lieu tinh quSng mua cua Ta Phdi chuan bi cho NM Luyen dong so 2. Tich
c\rc lam viec vdi cac to chiic tin dung thao gd cac van de vudng mic phat sinh do
cac du an dau tu cham tien dp. Trong n5m da tiep tuc giai ngan 02 hpp dong tin
dyng dai han vdi tong han miic 2.868 ty ddng tai trp cho DAMR luyen ddng.

Da tang cudng thuc hien ki hoach thanh tra, kilm toan ni bp da dupe phe
duypt, don doc cac don vi thuc hien cac ket luan cua Kiem toan Nha nude, Thanh
tra Chinh phu. Phoi hpp chat chS, co hieu qua vdi Tu van Luat trong vipc theo duoi
cac vp tranh chap nham bao vp lpi ich hpp phap ciia Doanh nghiep.

2.2.3.Ddnh gia cong tdc dau tie:
Kit qua thuc hipn ki hoach diu tu xay dung nam 2020 chua hoan thanh ki

hoach giao, do mot so nguyen nhan nhu: Cong tac den bu giai phong mat bang g3p
nhiiu khd khan, cac cq dong ngoai khong ding thuan trien khai thuc hien; thdi gian
tham dinh thiet ke/thiet ke ban ve thi cong - du toan xay dung do ca quan chuyen
mon ve xay dung ciia dia phuong... thuc hien bi keo dai.

?Tinh hinh thuc hien ki hoach DTXD du dn trpng diim Cong ty mp - Ting

cong ty :
(1) Du dn Khai thdc md rpng va nang cong suit khu md - tuyin ding Sin

Bao cao thudng nien nam 2020

38

Tons cone tv Khodne san TKV - CTCP



Quyln, Lao Cai (Dp an nhom A do Cong ty me - Ting cong ty lam CM diu tu):

N3m 2020, thuc hien 27.183 trieu ding/48.820 tripu ding kg hoach, dat
55,68%; nguyen nhin do vuong mac trong cong tic boi thudng GPMB cua chinh
quyln dia phixcmg; Trong nim 2020, Ting cong ty da hoan thanh phe duypt quyet
toin von dpt 1 ciia dp an.

(2) Dp an Mo rpng nang cong suit Nha may luyen dong Lao Cai (Dp an nhom
A do Cong ty me - Tong cong ty lam CM dau tu);

Mac du Ting cong ty va cic nha thau d5 rat quyet liet nhung cong trinh vln
khong dat kl hoach theo tiln dp. Trong do, nguyen nhan ca bin nhit la vipc thpc
hien Goi thiu chinh do nha thiu Trung Quoc thpc hien (goi so 8) rai vao dieu kien
bit kha khang (djch covid-19) nen vipc cung cip thi^t bi, vat tu, lao dpng khong
th^c hien dupe theo ki hoach. T6ng cong ty da va dang tiep tpc quyet lipt don d6c
va ho trp cac nha thiu diy nhanh ti6n dp lip dat xong nha may trong quy 1/2021,
hoin thanh chay thii, chinh dinh thi^t bj trong quy 11/2021 va du kien dua vao san
xuat thucmg mai trong Quy III/2021.

(3) Du an diu tu Khai thac mo d6ng Vi Kem, Bit Xit, Lao Cai (Du in nhom
B do Cong ty me - T6ng cong ty lam CM diu tu):

Trong Mm 2020, goi thau dao 16 thong gio tu lim (goi s6 13) da thi cong xong
phin xay dung trong 16, goi thiu s6 9 - XD gieng chinh da lua chpn dupe nha thiu,
ting gii tri thuc hien nim 2020: 65.000 trieu dong/63.410 tri$u ding ki hoach, dat
102,51%, tuy nhien, goi thiu chinh hien nay vln chua trien khai dupe do kho khin
vuong mic trong cong tic boi thuong GPMB.

2.2.4. Ddnh gid cong tdc to chuc Ado tao, lao dong tien lucmg:
-Cong tic lao dpng tiln luomg: Thuc hien cic giii phip ve tiln lucmg, huong

din cic don vi thuc hien quan ly lao dpng va dieu hanh tien lucmg phu hpp vai tinh
hinh SXKD cua Tong cong ty; Ting cuong cong tic kiem tra thuc hien cong tic lao
d0ng tien lucmg, che dp chinh sich tai cic cong ty con, dcm vi true thupc, dim bio
tuan thu dung quy dinh cua Nha nuac, TKV vi Ting cong ty; H6 trp thu nhap cho
lao dpng him 16 tai Chi nhinh MDV trong giai doan diu tu XDCB va lao dpng dao
t^o cho Nha miy Luyen ding si 2 chuin bi di vao hoat dpng. Thuc hien day du che
dp in ca, boi duong dpc hai, tham quan hpc tap, nghi mit va cic khoin phuc lpi
khic cho nguoi lao dpng, to chiic khim sure khoe dinh ky cho CBCNV theo quy
dinh.

-Cong tic dao tao: chuan bi san sang dpi ngii c6ng nhan ky thuat va cin bp
cho Du in Vi KSm va Du in MRNCS Nha miy Luyen ding Lao Cai. Dii vai dio
tao can bp quin ly cic cap: cu cic cin bp trong Tong cong ty tham gia cic lop boi
duong nghiep vy chuyen mon theo chuong trinh dao tao cua TKV, tham gia chuong
trinh dio tao cic chuyen gia diu nganh vl ky thuat, ti chuc tip huin chuyen mon
nghipp vp. Hoan thanh ki hoach ti chuc Hpi thi thp gioi cip Ting ty lin thu 6, Mm
2020 va Hpi thi cip Tap doan lin thur 11 Mm 2020; hoan thanh Du in triin khai
dinh gii hieu qui cong viec theo KPI tai cic phong ban ca quan Ting cong ty.
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2.3. Ddnh gid cua Hdi dbng quart trf ve hoqt dpng cua Ban Gidm doc:

H0i dong quan tri da thuc hien gidm sat Ban dieu hanh theo dung quy dinh tai
Bi6u le cua T6ng cong ty, Quy ch^ to chiic va hoat dpng cua Hpi d6ng quan tri va
cac quy dinh phan cap uy quyen ciia HBQT, ciia Nguai dai dien theo phdp luat cho
Ban dieu hanh. Theo yeu cau cua HBQT, Ban dieu hanh da hoach dinh, xay dung
ke hoach, nhiem vp eg the trong ttrng thai ky ciia Tdng cong ty, ciia tirng dan vi va
cua timg thanh vien Ban dieu hanh bang van ban, dong thai da bdo cdo HBQT cac
npi dung tren. Ban dieu hanh co 7 dong chi gom Tong giam d6c, Pho Tong Giam
d6c, K^ toan tnrang. Tfit ca cac can bp di^u hanh d^u co dii n^ng luc, du siic khoe,
co pham chat dao diic tot dap ling dupe yeu cau nhiem vp dupe giao; thuc hien
nhiem vp man can, trung thuc, dat hieu qua cao, thuc hien tiet kiem chi phi. Npi bp
dpan k^t nh^t tri cao, co tinh thSn hpc tap nang cao trinh dp, nang dpng tich epe va
chii dpng trong thuc thi trach nhiem ciia can bp quan ly. Tap hop dupe dpi ngu nhan
vien, hupng dan, dap tao nhan vien ho^n thanh dupe cong viec. Buy tri tot ky luat
va xay dpng van hoa, thuang hieu doanh nghiep.

Cac Nghi quy^t ciia HBQT giao cho Ban difiu hanh thuc hien d^u dupe HBQT
don doc, kiem tra. Hang quy, HBQT deu to chiic hop giao ban lien tjch gifia HBQT
va ca quan di^u hanh, Chii tich HBQT true ti^p tham gia cac cupc hop quan trong
d^ kip thai nim b^t tinh hinh hoat dpng ciia Tong cong ty, chi dao xay dung ke
hoach, di^u chinh cac chi tieu san xuit cho phu hpp vai tinh hinh tirng giai doan;
Thpc hien cong tac kiem toan, soat xet Bao cao tai chinh theo quy dinh, phuc vp kip
thai cho cac quydt dinh ciia HDQT va BHBCB.

M6i quan he quan trj - di^u hanh doanh nghiep gitta HBQT va Ca quan di^u
hanh Tong cong ty luon phoi hpp chat chd va thpc hien theo diing quy dinh ciia
Bieu lp va cac Quy che ve quan tri cong ty.

3. Dinh huong hoat dpng cua HDQT nam 2021:
T6ng cong ty luon nhan dupe sp quan tam chi dao kip then ciia co dong ldn -

Tap doan TKV, sp dong thuan, doan ket cua Ban lanh dao, ciia tpp the nguai lao
dpng trong Vimico. Nha may mai di vao san xuat dd hoat dpng on dinh, trinh dp
quan ly van va hanh tot han, lai vay dang a miic on dinh thuan lpi cho hoat dpng
SXKD - BTXD. Tuy nhien, tinh hinh dich benh Covid - 19 con dang diln bi^n phiic
tap; kinh te toan cau van co nhung bien dpng kho luang, gia ca hang hoa vai nhom
kim loai ca ban van rat kho dp doan; cong tac giai phong mat bang tiep tpc kho
khan do hau het cac dia phuang deu mai ban hanh dan gia dat cho ky 2021-2025;
dieu kien khai thac tai da so cac dan vj kho khan han; may moc thiet bi xuong cap;
thi^u nguyen lieu de san xuit cho T6 hpp gang thep Cao Bang va trong trung, dai
han la nguyen lieu de SX dong tam tai ciia cac Nha may luyen dong Lao Cai; chinh
sach thue - phi tiep tuc tang cao; cac dp an mdi di vao hoat dpng, dp luc ve chi phi
tai chinh rat Ian

Truac tinh hinh tren, HBQT Tong cong ty tap trung uu tien chi dao ede mat
hoat dpng sau:
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3.1. Chi Ogo td chuc thifc hiin thanh cdng Nghf quyit Dai hoi cS ddng ndm
2021 v&i cdc noi dung chuyiu:

3.1.1.Hoan thanh cdc chi tieu chuyiu cua KHSXndm 2021 vd cdc nhiem vg

chinh trong qudn ly SXKD:
Muc tieu t6ng quat: AN TOAN - HIEU QUA - PHAT TRIEN BEN VUNG

dii vai moi don vj thanh vien va toan Tong cong ty.
Muc tieu diiu hanh cua Ting cong ty: Ding tim: 25.000 din, trong do Nha

may 1 tren 12.500 tin, Nha may 2 di vao hoat dong tir quy 2 va san luong >12.500
tin; Tinh quang ding 25% Cu: 67.382 tin (NM1: 33.691 tin; NM2: 33.691 tin);
Vang 99,95%Au: 882 kg; Bac 99,95%Ag: 995 kg; A xit sunfuric: 125.490 tin;
Kern thoi 99,95%Zn: 12.000 tin; Thiic thoi 99,75Sn: 130 tin; Phoi thep: 220.000
tin; Tinh quang sit 60%Fe: 179.340 tin. Mo ding Sin Quyin hoc dit > 12 tri^u m3
va khai thac 2,1 trieu tin qu^ng nguyen khai; Mo Vi kem: 50.000, tin.

Toan Ting cong ty phin diu ho^^ thanh KH 2021 voi cac chi tieu chu yiu nhu

sau:

* Cac chi tieu hop nhat toan Tong cong ty:

-Tong doanh thu:

Doanh thu hop nhat toan Tong cong ty: 8.602 ty dong. Trong do: San xuat
khoang san: 8.407 ty ding; San xuat kinh doanh khac:195 ty ding.

Doanh thu Cong ty me : 5.158 ty ding, trong do: Doanh thu khoang san:
4.984 ty ding, doanh thu khac: 174 ty ding.

-Lqi nhuan:

Lcri nhuan hgp nhat truoc thui to^^ Ting cong ty: 218 ty ding, trong do: L^i
nhuan tir khoang san: 190 ty ding; Lqi nhuan tir kinh doanh khac: 28 ty ding.

Lgri nhuan Cong ty m?: 173 ty ding, trong do: Tir khoang san: 149 ty ding;
Kinh doanh khac: 24 ty ding.

-C6 tu-c: > 6,5%

-fiiu tir xay du-ng co ban: 1.349,659 ty ding. Trong do: Xay lip: 240,472
ty ding; Thiit bi: 913,007 ty ding; Chi phi tu vin va khac: 196,179 ty ding.

-Tiin luoiig va cac che d chinh sach doi v&i ngir^^i lao d^ng

Dieu hanh dam bao tien lucmg binh quan chung toan Ting cong ty dat 8,958
tri^u dong/ngucri/thang. Trong do: Cong ty me - Tcty: 11,225 trieu
ding/ngircri/thang.

Nang suat lao d6ng tinh tren doanh thu dat 1,702 ty ding/ngucri-nam.
-Np ngan sach: 795 ty ding.

3.1.2.Nang cao hieu qua diu tu vin ra ngoai doanh nghi^p. Nang cao n^ng
lire, trach nhiem cua Ngucri dai dien quan ly phin vin ciia Ting cong ty & cac
doanh nghiep ma Ting cong ty co vin gop, giam va tirng budc thao gd kho khan
cho cac don vi de khic phuc tinh trang giam sat dc biet.
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3.1.3.Chi dao thpc hien t6t cdc chi tieu tai chinh ndm 2021, dam bao can d6i
va thu xlp dii yon de thpc hien dau tu, dap tag yeu cau SXKD, bao toan va phdt
trien von ciia co dong. Day m^inh qudn Pi doanh nghiep, quan Pi nii ro.

3.1.4.Chi dao T6ng cong ty, Nguoi dai dien phdn v6n ciia Tong cong ty tai cac
Cong ty con tiep tuc tang curing cong tdc quan ly va thu hoi cong np npi bp, cong
np phdi thu ciia cac khdch hang va cac khodn cong np ton dpng khdc.

3.1.5.Tri6n khai thuc hin Dl an tai cp cau ciia T6ng cong ty giai doan 2021-
2025 sau khi dupe cap tham quyen phe duyet. Thuc hien tdi co cau von cua co
dong. Thuc hien va chip hanh nghiem tuc viec quan ly co dong, cong b6 thong tin
va cac quy dinh ciia phdp luat ve chiing khoan va thj truring chiing khoan.

3.1.6.Chi dao thuc hien va t6 chiic giam s^t tot viec thuc hien dSu tu ede dp dn
Pong diem ve tuan thu chinh sdeh phap luat Pong ddu tu va tien dp, chat lupng dau
tu. To chiic thuc hien cac npi dung ve cac dp an do dang, quyet toan von dau tu, xii
ly t6n dpng ve tai chinh, tai san, thu h6i cong np npi bp, cong np phai thu cua cac
khach hang va cac khoan cong np ton dpng khac... cua ede cong ty con, don vi trpc

thupc theo nghi quyet cua HDQT da ban hanh.
3.1.7.Ddy manh ling dung khoa hpc c6ng nghe, phdt huy sang kiln cai tiln ky

thuat nang cao ndng suit lao dpng, ha gid thanh san pham dam bao hieu qua SXKD

toan Tong cong ty.
3.1.8.Thpc hien phap lu^t vl an toan lao dpng, an toan moi trucmg;
3.1.9.Chudn bi cac ngu6n lpc dl chudn bj cho kl hoach 2021: Ndng luc hoat

dpng ciia thilt bi, b6 sung, nang cao chit lupng nguin nhan lpc, tai nguy^n sin sang

ngay Pong nam 2021.
3.2.Quan tarn den xay dung, dao tao va b6 sung tuy^n dung can bp dii ndng

lpc thpc hien nhiem vp. Hoan thien bp may quan ly, nang cao ndng lpc quan ly ciia
cdn bp ve dau tu xay dpng. Xay dpng ky luat ky cuong va van hoa doanh nghiep;

3.3.Tdng cuong giam sat, chi dao bQ may quan ly di^u hanh thpc hien cong
tac san xuat kinh doanh va DTXD cua Tong cong ty co hieu cjua. Chi dao thpc hien
tit cac chi tieu tai chinh nam 2021, dam bao can ddi yd thu xep dii von dl thpc hien
dau tu, dap ling yeu cau SXKD, bao toan va phdt trien von ciia co dong theo diing
npi dung Nghi quyet ciia D^i hpi dong co dong, Hoi dong quan tri, Dieu 1? ciia
Tong cong ty va phap luat dam bao quy6n lpi chinh dang ciia cac Co dong;

3.4.Phoi hop chdt che voi cac to chdc chinh tri xd hpi ciia Tong cong ty de
phdt huy sue manh tdng hpp Pong qua Pinh SXKD vi muc tieu phdt Piln Tong
Cong ty, cham lo dai song v^t chat va tinh than cho nguoi lao dpng xay dung Tong
cong ty ngay cang phdt trien;

3.5.Tiep tuc doi mdi va nang cao ch^t lupng cac cu$c hpp ciia Hi deng quan
Pi, nang cao han Pdch nhipm ede thanh vien Hpi dong quan Pi thpc hien diing
quydn han va Pdch nhiem ciia minh. Tiep tuc xay dung he thong vdn ban quan ly
phu hop vdi quy dinh ciia Phap luat va tinh hinh thpc te ciia Tong cong ty. Chi dao
ra sodt, sua doi va ban hanh cac quy che, quy dinh theo tham quyen de ban hanh
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Hinh thuc chi: Vimico chi tr3 true tiip.
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- Tien luang cua TV HDQT, Truang ban KS chuyen trach
Don vi tinh: don^

2
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3.055.500.000
450.000.000

2.065.500.000
540.000.000
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2.830.464.450
416.857.798

1.913.377.294
500.229.358
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Tong cpng
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Pho Tong giam doc
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3

1
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thyc hipn thong nhit trong toan Tong cong ty.

V. QUAN TRI CONG TY:
1.Hpi ding quan tri
a)Th3nh vien va ca cSu cua Hoi dong quan tq: Da neu tyi myc 2 Phin II

b)Hoat dpng ciia Hoi d^ng quan tri: H6i ddng quan tri da hpp 50 cupc hQp Hoi
dong quan tq, 147 npi dung va ket qua ciia cac cupc hpp da ban hanh dupe 147 nghi
quyit

2.Ban Kiem soat

a)Thanh vien va ca ciu cua Ban kiim soat: D3 neu tai myc 2 PhSn II

b)Hoat dpng cua Ban kilm soat:

-Trong n5m 2020 BKS d t6 chile cac cu$c hpp dinh k^f vai ty 1^ tham dp hpp,
13m viec cua timg thanh vien dat tren 80%, s6 cupc hpp nSm 2020 la 9 cupc (phu
hop vai Dieu le ciia Tong cong ty va Quy che cua BKS) de 13m viec cy the, tong ket
cac cong viec da thuc hien v3 lap ke hoach cho ky tiep theo v3 bao cao ki^n nghj

phu hpp.
-Ngo3i ra BKS tham gia d3y du cac phien hpp ciia Hoi dong quan tri giao ban

dieu h3nh v3 mot so cupc hpp theo chuyen de de n3m bit tinh hinh hoat dpng kinh
doanh, tinh hinh dau tu v3 tham gia y kien, dua ra cac kien nghi vai HDQT, Ban
Giam doc Tong cong ty trong pham vi trach nhiem v3 quyen han ciia minh.

3.Cac giao dich, thu lao va cac khoan lpi ich ciia Hoi ding quan trj, Ban

giam die va Ban kiem soat

a) Luang, thuang, thu lao, c3c kho3n lpi ich
-Tiin luang cua Ngudi quan ly T6ng cong ty chuyen trach.

Bon vi tinh: dong
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AT CUA TONG CONG
^^

XAC NHAN CUA D

Hinh thuc chi:
+ Chuydn vd TKV ddi vdi thu lao ctia ngudi dupe TKV cur lam dai dipn

nhung hudng luong ciia TKV.
+ VIMICO tryc ti^p tra thu lao ddi vdi ngudi dupe TKV cd lam dai didn

nhung huong luo^g tnrc tiep cita VIMICO.
b)Giao djch c6 phieu ctia ngudi noi b: Khong co
c)Hop ddng ho3c giao dich vdi ngudi npi bp; Khong cd
d)Danh gia viec thuc hien c^c quy dinh ve quan trj cong ty:
Nam 2020, T6ng cong ty da thuc hipn tdt cong tic quan trj cong ty, da co ^

nghTa quan trpng trong viec thuc day tang trudng kinh te lanh manh, tao nen sp hai
hda cua mctt loat cac moi quan he giua H6i dong quan trj, Ban giam doc, cac co

dqng va cac ben co quyfin lpi lien quan, tu do tao nen djnh hudng va su ki^m soat
T6ng cong ty. Thuc dky hoat dong va tang cudng kha nang ti^p cn cua Tong cong
ty vdi cac ngudn vdn ben ngoai, gdp phan tich cue vao viec tang cudng gia trj Tong
cong ty, giam thi^u nii ro, tang cudng diu tu va phat tri^n bSn vung cho Tong cong
ty. Thuc hien tdt cac quy djnh: Trach nhiem ciia HDQT v^ Ban Kiem soat; cong
khai va minh bach thong tin; quydn lpi gida ngudi quan ly, hoi ddng quan trj va cd
ddng khac; vai trd cita cac to chuc kiem toan dpc lap; chinh sach dai ngp vdi cac
nha quan ly; viec thuc thi e^e dieu khoan luat va hpp ddng...

VI. BAO CAO TAI CHINH: Bao cao Tai chinh nam 2020 cua Tdng cdn^
da dupe cong bd thong tin theo quy djnh.V

Tren day la toan bp npi dung Bao co thudng nien nam 2020 ctia Tdng cptjg

ty Khoang san TKV - CTCP.
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- Thu lao ciia TV HDQT, Trudng ban KS khdng chuyen trach chi tra bang
20% miic tidn luang thuc hien. (Mice luang cita Chit tich HDQT Idy bhng mice tiin

luang thuc hien cua TGD)
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