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TONG CONG TY KHOANG SAN TKV-CTCP CONG HOA XA HQI CHU NGHIAVIET NAM 
DOW - Tv do - Hph phtic 

s6: 685 rat-vmaco 

Ha Nqi, ngOry,0 thong 3 nam 2026 

THONG BAO Mit HQP 
DAI HO BONG CO BONG THRONG MEN NAM 2026 

Kinh 	dong Ting ding ty Khoang san TKV - CTCP 

Can cu Dieu le to chirc va hoat dOng dm Ting ding ty Khoing ski TKV -
CTCP sira dii, bi sung lAn thir sau duqc ban hanh kern theo Quyet dinh so 
380/QD-VIMICO ngay 03/5/2024 cita Hc5i ding quan tri Ting cong ty Khoang 
sin TKV -CTCP; 

110i ding quan tri Ting cong ty Khoang san - TKV tar' tr9ng thong bap va lcinh 
mari Qu$,  et) dong tham du hgp Dai Ifcii ding co dong thuamg nien nam 2026 
(DHDCD) cita Tong cong ty nhu sau: 

1. Theri gian: 08h00, ngay 22 thing 4 nam 2026 (Tini . 

2. Dia diem: RN twang tang II Nha B - Try se( T6ng cling ty Khoing san -TKV 
So 193 Nguygn Huy Thong, P.Thanh Xuan, Ha NOi 

DT: 024.62836666 Fax: 024.62873333 

3. NOi dung: 
- Thong qua Bao cao lc& qua hoat dOng SXKD, DTXD nam 2025 v 

phuong huang nhiem vu nam 2026 cita Ting cong ty Khoang san TKV 
CTCP. 

- Thong qua Bao cao hoat dOng ctia HOi ding quan tri nam 2025 
phuang huang nhiem vu nam 2026. 

- Thong qua BCTC va phucmg an phan phii loi nhu'an Cong ty me 2025. 
- Thong qua vie‘c thkrc hien chi tra tien lucmg, thu lao Nguori quan ly nam 

2025 va Ice hoach nom 2026. 
- Thong qua Bao cao dm Ban Kiem soot ve tham dinh boo cao tai chinh 

va ni5i dung lien quan hoat dc)ng nom 2025 ciia Tong cong ty Khofing san TKV 
- CTCP; Bao cao hoat dc)ng dm Ban ldem soot nam 2025 va ke hoach 2026. 

- Thong qua viec lira chgn cong ty Idem town Bao cao tai chinh nam 2026. 
- Thong qua De an co cAu lai Ting cong ty lchoang san - TKV giai doan 

2026-2030. 
- Thong qua thay dii nganh nghe san xuat kinh doanh cua Ting cong ty 

Khoang sin - TKV 

Ghl cha: Khi din tham du DHDCD, Qufl Cd dang ho4c nguat &cm uy quyin vut lang mang theo va xu4t trinh cac gay toy 
tint mot CMND hoc h6 chilu (ban chlnh) ho6c ban sao Guy CNDKDN va gay uy quyin hyp l tham dir DHDCD 

(n/u la ngtthi dupe uy quydn) di Ban To char kilm tra to cacti cd clang 



TM.HQI DONG QUAN TRI 
TICH 

- Thong qua Dieu le -Piing dog ty Khoang san - TKV sira doi, bt) sung ILn 
thir bay. 

- Phe duyet Ke hoach sir dung Quy phat trien Khoa h9c va COng nghe 
nam 2026 oh -fling ding ty Khoang sari - TKV. 

- Thong qua h9p dong khai thac, sang tuyen, the bien khoang san nam 
2026 von Tap down Cong nghip Than Khoang san Viet Nam. 

- Thong qua phucmg an xir co plfan uu dai cua Ngueli lao dOng chAm 
dirt HDLD truot theri han cam ket. 

- Thay doi thanh vial Ban Kiem soat TOng c•5ng ty nhiem 14 2025-2030. 
- Cac not dung khac thuOc tham quyen cua Dai hOi ang co dong. 

4. Dieu kign tham der : 

- La di dong cua T6ng cong ty Khoang san TKV - CTCP CO mat trong 
danh sach co dong ch6t den ngay 16/3/2026 theo Thong bao dm Tong cong ty 
Luu k5r va Bu trir chimg khoan Viet Nam "VSDC". 

- Co dong co the truc tiep tham du hoac by quyen cho nguii Ichic tham du 
DHDCD. Viec ity quyen phai duqc thuc hien bang van ban (theo tau gin kern). 

5. Ding tham dy.va gop y ni)i dung DHDCD: 

De DHDCD duqc to chat thanh ding, de nghi Quy co (long vui long gin: 
Dang ky tham du/Giay ity quyen; Y ld'en dong g6p ve chucmg trinh, nOi dung va 
cac du thao trinh DHDCD theo cfic m'au dinh kern tru6c 8h00' ngay 21/4/2026 
ten dia chi: 

- Ba Nguygn Thi Phucmg Thao - Thu 14 TOng ding ty - Dia chi: Tilt se, 
Tong cong ty Khoang san - TKV - So 193 Nguygn Huy Tuong, P.Thanh Xuan, 
Ha NOi. 	DT: 0904.268.986 Fax: 024.62873333 

6. Tai lieu Dyi 	Toan bq tai lieu DHDCD duqc clang tai tren website 
oh Tong cong ty !<hoang san - TKV tai dia chi: http://www.vimico.vn. Cac tai 
lieu h9p Dai hOi , dong se duqc cap nhat va sira doi bo sung (neu co) tai duong 
dap neu tren cho den khi ket thitc Dai hOi co dong thu&ng Men nam 2026. 

Thong bao nay thay cho Thu men h9p trong truerng h9p QuSr co (long chua 
nhan duqc Thu mop h9p. 

Trin tr9ng lcinh mai! 

Noi nkin:4,41( 
-Nhu ten; 
- Ltru VT, FilDQT; 

Nguyen Van Hai 
GM dui: KM din tham die DHDCD. Quj a &Mg hoac ngudi dupe uy quyin vui long mang theo va ;cat trinh the guy td 
sau: due mad, CMND hode hO chi& (ban thirds) hoac bhp sao Gdy CNDKDN va gay icy quyen haw le therm der DHDCD 
(niu 1 a ngudi dm:re uy quyJn) dl Ban To chic ki m tra to each cO dang 



TONG CONG TY KHOANG SAN TKV-CTCP CQNG HOA XA HQI CHU NGHIAVICT NAM 
DOc lap - Ttr do - Honh pinic 

SO: CO /GM-VIMICO 

Ha N6i, ngiry thong 3 nom 2026 

GUY M(M TRAM DIIDHDCD THVOISIG NIEN NAM 2026 
TONG CONG TY KHOANG SAN TKV - CTCP 

Tran trqng kinh meri co dong: 

Dia chi: 

SO CMTND/HO chiau hoac DKKD: 

Teri tham du Dai h8i dOng co dong thuarng Men nom 2026 TOng ding ty 
Khoing san TKV - CTCP. 
1. Thai gian: 	 08h00 ngay 22/4/2026 (ThIr Ttr) 
2. Dia diem: HOi truimg tang II nha B - Try so•TOng cong ty 1Choing son - TKV 

SO 193 Nguyen Huy Tuirng, Thanh Xuan, Ha NOi 
3. Dieu ki0 tham thy DHDCD: 

- La co dong cua TOng cong ty Khoang san TKV - CTCP co:5 mg trong 
danh sach co d8ng chOt an ngay 16/3/2026 theo Thong boo cua TOng ding ty1  

Lull 14,  va Bu trir chimg khoin Viet Nam "VSDC". 
- CO dong có the trlgrc tip tham du hoc fly quyan cho ngueri Ichaz tham du 

DHDCD. Viec quyen phai duqc thuc hien bang van ban (theo mau gin kern). 
4. Noi dung chinh cua DHDCD: 

- Thong qua Bao coo kat qua hog dOng SXKD, DTXD nom 2025 va 
phucmg huong nhiem vg nom 2026 cua TOng cong ty Khoang san TKV - CTCP. 

- Thong qua Bao coo hog Ong dm H8i dong quart tri nom 2025 va 
phuang huong nhiem vy nom 2026. 

- Thong qua BCTC va phtrcrng an phan phi lqi nhuan Cong ty me 2025. 
- Thong qua viec thuc hien chi tra tin lucmg, thit lao Ngtrai gain 1$,  nom 

2025 va Ica hoach nom 2026. 
- Thong qua Bao coo dm Ban Kim soot ve tham dinh boo coo tai chinh va 

n8i dung lien quan hoat dOng nom 2025 cua TOng cong ty Khoing san TKV -
CTCP; Bao coo hoat &Ong cua Ban kiam soot nom 2025 va ke hoach 2026. 

- Thong qua viec lua chqn cong ty kiem town Bao coo tai chinh nom 2026. 
- Thong qua De an ca cau lu TOng cong ty Ichoang san - TKV giai down 

2026-2030. 
- Thong qua thay ai nganh ngh'e son 'cult kinh doanh cua 'Ring cong ty 

Khoing san - TKV 
- Thong qua Dieu le 'Ring cong ty Khoang san - TKV sera doi, bO sung lan 

thfr bay. 

zA00103  

ToNG COM 
KHOANO SAN *' 

1141C1 

GM ch4: Kitt din than dv DHDCD. Q14 C4 ddng hodc nguth slum tiy quyIn vui long mang theo va xudt trinh cdc gitly td 
sau: tine mot CMND hodc hb chilu (ban chin's) hodc ban sao G* CNDKDN va gay quyin hop 14 them civ DHDCD 
(niu la ngvoi duos quyin) di Ban Tc cinic loin tra to cdch cd (long 



- Phe duyet Ke hoach sir dung Quy phat trien Khoa h9c va Cong nghe nam 
2026 cda Tling cong ty Khoang san - TKV. 

- Thong qua hgp clang khai thac, sang tuyen, the bien khoing san nam 
2026 voi T4p doan Cong nghiep Than - Khoang san Viet Nam. 

- Thong qua phtrong an xir V/ co phan tru dai cua Nguoi lao d6ng cham dirt 
HDLD tru6c thin han cam ket. 

- Thay d6i thanh vien Ban Kiem soat Tsfing ding ty nhiem kSr 2025-2030. 
- Cac nei dung Ichic thu6c thLn quyen cua Hai h6i d6ng c6 (long. 

5. Ding 14 tham dkr va g6p y n§i dung DHDCD: 
He DHDCD dugc to chirc thanh ding, de nghi Qu$,  co dong vui long 

Hang ky tham dkr/GiAy uy quyen; Y kien dong g6p ve chucmg trinh, n6i 
dung va cac du thao trinh DHDCD theo cac m'Au dinh kern truck 8h00' ngay 
21/4/2026 toi dia chi: 

Ba Nguyen Thi PhIrcmg Thao- Thu ky T6ng cong ty - Dia chi: Tru s6 
T6ng cong ty Khoang san - TKV - So 193 Nguyen Huy Tuong, P.Thanh Xuan, 
Ha N6i. DT: 0904.268.986 Fax: 024.62873333. 
6. Tai lieu DH-DCD: 

Toan b6 tai lieu DHDCD dude citing ten website cua Tong cong ty Khoang 
san - TKV tai dia chi http://www.vimico.vn.  Cac tai lieu h9p Dai hei c6 (long se 
dugc cap nhat va sira d6i 116 sung (neu co) tai duZing clan neu tren cho den khi 
ket thiic Hai h6i c6 dong thuong then nam 2026. 

Tra n trQng kinh mai! 

TM. HQI BONG QUAN TRI 
TICH 

GM cho: KM din Main d r DHDCD, Qui,  C6 dong hodc nguai dupe riy quyin vui long mang theo va xudt trinh cac gay to 
sau: thit mai, CMND hodc hd chiEu (ban chink) hodc ban sao Gay CNDKDN va gay tiy quyin hpp le tham dtr DHDCD 
(niu /a ngual dupe ray quyin) di Ban Ti cider kiim tra to each c6 (long 



CHVONG TRINH 
I BONG CO BONG THUtiNG MEN NAM 2026 

NG CONG TY KHOANG SAN TKV - CTCP 

00' ngay 22 thing 4 nit') 2026 (Thu. Ttr) 
91 trtrirng tang II Nha B - Tru s& Tang cong ty Khoing san - TKV 

SO 193 Nguyen Huy Ttrirng, Thanh Xuan, Ha Ni.O 

Thiri gian TT Ni dung Thtrc hien  . 	hie n_ 

	

- 	r 

07h30-08h00 

I Cong tic chuin bi: 

1 Don tiep dai bieu va c6 (tong. Ban T6 chirc 

2 CO dong dang IcSr tham du DHDCD von Ban kiem tra tu 
each c6 dong va nhan tai lieu. 

Ban KT tu 
each c6 dong 

08h00-12h00 

II Kbai mac: 

1 Chao c&, tuyen b6 1S,  do, gioi thieu dai bieu. Ban T6 chirc 

2 Bdo cao ket qua kiem tra tu each c6 dong tham du 
DHDCD. 

Ban KT tu 
cach co dong 

3 Giai thieu Chti t9a dieu hanh DHDCD. Ban TO chirc 

4 Gidri thieu va bieu guy& thong qua Ban Thu lq. Chii t9a 

5 Giai thieu va bieu quyet thong qua Ban kiem tra ket qua  bieu quye ,t. Chit t9a 

6 Thong qua Chucmg truth DHDCD. Chu t9a 

7 • A Thong qua Quy the to chirc DHDCD. Chii t9a 

NOi dung DHDCD: III 

1 
Thong qua Bao cao ket qua hog Ong SXKD, DTXD nam 
2025 va phucrng huong nhiem vu nam 2026 cua TOng 
cong ty Khoang san TKV - CTCP. 

Chii t9a 

2 
Thong qua Bao cao hog dongdm H'Oi dong quan tri nam 
2025 va phuong huong nhiem vu nam 2026. 

Chi' t9a 

3 

Thong qua: 

- BCTC da ducrc kiem toan nam 2025; 

- Phucmg an phan ph6i lgi nhuan nam 2025; 

- Phucrng an tra c6 tire 2025 va Ke hoach c6 tirc 2026; 

- Mire chi tra tien lucmg, thil lao 2025 dm HDQT, BKS; 
Ke hoach chi tra nam 2026. 

Chu t9a 



Thici gian TT NOi dung Thuc hi0 

Du kien Bau Klein soat vien dm Ban Kiem soat TOng 
ding ty Chit toa 

Trinh bay va bleu quyet thong qua Quy che beiu cir 
HDQT, BKS. Chu toa  

4Chit 
Giai thieu va bieu quyet thong qua Kzem soat vien ciza 
Ban Kiem soat. 

toa 

Giai thieu danh sach (1.  cu, :Mg cu BKS. au t9a 

Huang dein va tien hanh bau cti. 
Ban KT ket 

qua bieu 
quyet 

5 

Bao cao dm Ban Kiem soat ve thAm dinh bao cao tai chinh 
va not dung lien quan hog dOng nam 2025 dm Tong cong 

ty Khoang san TKV - CTCP; Bao cao hog dOng dm Ban 

kiem soat 'tam 2025 va ke hoach 2026. 

Chu t9a 

6 
Thong qua viec lua ch9n cong ty kiem toan thuc hien kiem 

town bao cao tai chinh cho kS/ hog dOng nam 2026. 
Chu toa 

7 

Thong qua De an ca cAu lai TOng cong ty khang san -

TKV giai doan 2026-2030. 
Chu toa 

8 
Th6ng qua thay d6i nganh nghe san xuAt kinh doanh dm 
Tong cong ty Khoang san - TKV. 

Chit t9a 

9 
Th6ng qua Dieu le T6ng cong ty Khoang san - TKV sira 

doi, 	sung lan thu bay. 
•
i, b6 

• 
0308 

 
Chi' t9. 

10 

Thong qua h9p dtmg khai thac, sang tuy6'n, the bien 

khoang san nam 2026 vai Tap doan Cong nghiep Than - 

Khoang san Viet Nam. 

ING Ty 

Chit t9iaN. Tic  

cc,  

11 
Phe duyet Ke hoach sir dung Quy phat trien Khoa h9c va 
C6ng nghe nam 2026 dm T6ng cong ty Khoang san - TKV Chu toa 

12 
Thong qua phuang an xir V,  co phAn tru dai dm Ngtrai lao 

dOng charn dirt HDLD truac thai han cam Icel. Chu toa 

13 Th6ng qua cdc van de khac thu'Oc thAm quyen DHDCD. Chit t9a 

14 Bao cao ket qua bieu quyet. 
Ban KT ket 

qua bieu 
guy& 

15 Trinh bay Bien ban va Nghi guy& DHDCD. Ban Thu 147 

16 Th6ng qua Bien ban va Nghi quyet DHDCD. Chu toa 

12h00 17 Be mac DHDCD. Chit toa 



BAN TO CHITC 	 CONG HOA xA HQI CHO NGHIA VIE:T NAM 
DHDCD THUONG MEN 2026 	 DOc 14p - Tv do - Hanh phtic  

TONG CONG TY KHOANG SAN TKV-CTCP 

SO: CV /QC-VIMICO 	 Ha Ne3i, ngay timing 3  neun 2026 

QUY CHE 
TO CHUG DAI HQI BONG CO BONG THIftiNG NIEN NAM 2026 

TONG CONG TY KHOANG SAN TKV - CTCP 

Can cu Dieu le to chirc va hoat d8ng cua TOng cong ty Khoang san,  TKV 
CTCP sira 	bO sung Van thu sau dupt ban hanh kern theo Quyet dinh so 
380/QD-VIMICO, ngay 03/5/2024 dm H8i dOng quan tri TOng cong ty Khoang 
san TKV - CTCP; 

Can cu.  QuyEt dinh so 206/QD-VIMICO, ngay 25/02/2026 dm HDQT 
TOng cong ty Khoang san - TKV ve viec thanh lap Ban TO chirc chuan bi 
DHDCD thu6ng nien narn 2026; 

H8i clang quan tri TOng cong ty du thao Quy chE lam viec tai Dai h8i 
&Ong co (tong thuerng nien narn 2026 nhu sau: 

Chuang I 
NHiTNG QUY DINH CHUNG 

Dieu 1. Phum vi va cloi tuo.ng fip dung 
1. Quy chE nay dp dung cho viec to chirc 	hi5i &Ong dong (DHDCD) 

thuiyng nien nam 2026 dm Tong cong ty Khoang san TKV-CTCP. 
2. Quy chE nay quy dinh cu the ve quyEn va nghia vu cua CO Tong, dai 

dien CO &Ong, va cac Ben tham du DHDCD, diEu kien, thE thirc tiEn hanh 
DHDCD va bleu quyet thong qua cac van 6 thuc thArn quyEn cua DHDCD. 

3. CO (long, dai dien co (long va cac,  Ben tham gia DHDCD có trach 
nhiEm thuc hien theo cac quy dinh Quy the nay. 

Dieu 2. Muc tieu 
1. Dam boo nguyen tic cong khai, minh bach. 
2. Tao diEu kin thuan lqi cho cong tac to chirc DHDCD duqc thuc hiEn 

thanh cong va tuan thit cac quy dinh cfra phap luat. 

Chuang II 
DIEU KIEN THAM DV .  DHDCD, QUYEN VA NGHIA VV 

CUA CO DONG, NGUIJI THAM DV DHDCD 

Dieu 3. Dieu ki?n tham du. DHDCD 
La cac co &Ong hoac ngubi dai dien theo by quyEn bang van ban (theo 

mau cua TOng ding ty) cua mOt hoac nhieu co &mg co ten trong danh sach co 



d8ng dm Tang cong ty tai theti diem chat danh sach ngay 16/3/2026 do Tang 
cong ty LuukSf va bu trix chung khoan Viet Nam (VSDC) xac nhan. 

Dieu 4. Quyen cua co thing khi tham dir DHDCD 
Co dong c6 the tham du Dai hai dang ca dong theo mat trong cac hinh 

thirc sau day: 
1. True tiap tham du h9p Dai hai dang ca &Ong; 
2. Uy quyen cho ngueri khac du h9p Dai hai ding ca (long. Truemg h9p co 

dong la to chac khong c6 ngtreri dai dien theo ay quyen theo quy dinh tai khoan 
2, khoan 4 Dieu 14 cua Lu4t Doanh nghiep thi uy quyen ngueti khac du h9p Dai 
hai ding co dong. Co clang la to chat co sir hitu it nhat 10% tong so c8 phan phi 
thong c6 the ay quyen tai da ba ngueri tham du h9p Dai hai clang co &mg. 
Tnremg h9p co &Ong la to chirc cir nhieu ngueri dai dien theo ay quyen thi phai 
xac dinh cu the so co phan cho moi ngued dai dien. Tnremg hop co dong khan 
xac dinh so co phan tucmg ung cho moi ngueri dai dien theo ‘ay quyen, so co 
phan se ducyc chia deu cho so luting ngueyi dai dien theo ay quyen. 

3. Ducc Ban To chirc thong bao cong khai not dung chucmg trinh 
DHDCD. 

4. Phat bieu, thao Juan va bieu quyet tat ca cac not dung trong chucmg 
truth DHDCD thuac th'im quyen cua DHDCD theo quy dinh cua 4.1:at Doanh 
nghiep nam 2020, cac van ban quy pham phap 1u4t c6 lien quan va Dieu le Tong 
cong ty Khoang san TKV-CTCP. 

5. Tai DHDCD, moi ea dong.ho4 nguiyi dai dien theo us,  quyen khi to i 
tham du 	dugc nhan The bieu quyet (trong do co ghi ma s8 co dong va 
so co phan co quyen bieu quyet) sau khi slang 14,  tham du hop DHDCD vai Ban 
hem tra to cach co &Ong. 

6. Gia tri bieu guy& caa The bieu quyet tucmg ung van ty le s6 ca phan c6 
quyen bieu quyet ma ngueri do se( hal hoc dai,  dien theo dang 14/ tham du 
DHDCD tren tong so c8 phan co quyen bieu quyet caa cac dai bieu c6 mat tai 
DHDCD. 

7. Co dong, ngued dai dien theo ay quyen den,  du hop DHDCD muon c6 
quyen dang 1(3% ngay, sau do c6 quyen tham gia va bieu quyet ngay tai DHDCD, 
nhung Chu t9a khOng CO trach nhiem dimg cuac h9p va hieu luc cua cac d9t 
bieu quyet tian hanh truac do se khong bi anh huang. Tru&ng hop Ban Kiem tra 
kat qua Iciam phlau dang tien hanh Iciem Phial bieu quyet thi co dong khong co 
quyen bieu quyet. Ban Kiem phieu co trach nhiem cong so co phan co quyen 
',Feu quyet caa co (tong den muon vao tong so co phan co quyen bieu quyet tai 
DHDCD de tinh ty le thong qua cac not dung bieu quyet u phan sau. 

Dieu 5. Nghia vu ciia co dong khi tham thy DHDCD 
1. Co d8ng hoc ngtreri dai dien theo uS,  quyen den du DHDCD mang theo 

giay ter sau: 
a. Thu mot' 
b. The can cuoc hoc H6 chieu can hieu luc; 
c. Gia uSr quyen theo mau girt kern thu mat hop DHDCD (Tnremg h9p 

ducc uS,  quyen tham du DHDCD: Trueng h9p co dong la ca nhan thi van ban uSr 



quyen phai dugc ks,r boi e8 long do; Tnrang hgp dong la phap nhan/t8 chire 
thi van ban uS,  quyen phai dugc dong dau vak51b6i dai din theo phap 141 ctia 
phap nhan/to chire d6); 

d. Co dong chi dugc chinh thirc tham du va bieu quy6t tai DHDCD sau 
khi da thuc hiOn cac thit tic clang 141 va chimg, minh tu each do dong ho4c/va dai 
din ity quyen cita minh la hgp 10 v6i Ban Kiem tra to each co dong. 

2. Twang hop co dOng da fly quyen cho.  ngued Ichae ma khong c6 thong 
bao bang van ban ve vi0c fifty ay quyen thi co,dong do khi tham du DHDCD 
khong dugc nh4ri the bieu quyet,tai DHDCD neu ngtr&i dugc ity quyen 	h9 
da lam  thu tic nha'n the bieu quyet. 

3. NgtrOi dugc fly quyen tham du DHDCD khong duce ity quyen lai cho 
ben thir ba. 

4. Trong thai gian din ra DHDCD, co dong/dai din cua co dong phai 
tuan thit theo su huong don, dieu khien cua Chit t9a, ton trong ket qua lam vi0c 
cua DHDCD, irng xir van minh, lich su, khong gay mat trot tu 

, 5. Co dong, ngtrei 	din theo cty quyen tham du h9p DHDCD phi!. 
chap hanh nghiem chinh Quy the nay, neu vi pham thi tuy theo mue d8 cu the 
Chit tga se xem xet va co hinh thirc xirlSr theo quy dinh tai Dieu 146 Luat Doanh 
nghi0p hiOn hanh. 

6. CO dong hoc ngubi dugc ity quyen du hgp den sau khi eu8c hop da 
khai mac van dugc clang 14' Nth c6 quyen tham gia Welt quyet ngay sau khi Bang 
Icy; trong truang.hgp nay, hi0u lire 	nhfing not dung da dugc bieu quyet truec 
do khong thay doi. 

7. Throng hgp co dong r6i cu8c hgp tnrOc khi DHDCD bieu quyet ma 
khong thong bao yeti Ban Kiem phieu thi co dong do coi nhu da dong y von tat 
ca nhiing van de se dugc bleu quyet tai DHDCD. 

Dieu 6. Quyen va nghia vu clia Chit toa DHDCD 
1. Chit tech HDQT T8ng ding ty la Chit t9a DHDCD. Doan Chit tga g8m 

Chu t9a DHDCD, Chit t9a DHDCD co the chi dinh mot s8 ngtr6i trong Ban t6 
chirc Dai hOi dong c8 dong ding diet' hanh DHDCD. 

2. Chu tga DHDCD co the quyen va trach nhi0m sau: 
a. Chu tri, dieu khien DHDCD; Chu tga tien hanh cac ding vi0c can thiet 

de dieu khien DHDCD mot each.hgp 10, co trot tu, va dam bao DHDCD phan 
anh dugc mong muon da so co dong tham du; 

b. Quyet dinh dm Chu tga DHDCD v" van de trinh tu, thit tic hoc cac su 
kin phat sinh ngoai chuang trinh cita DHDCD se mang tinh phan quyet cao 
nhat; 

c. Huong clan DHDCD thao luau, lay 5,  kien bieu guy& cac van de nom 
trong not dung chuang trinh cua DHDCD; 

d. Trinh du thao, ket1u4n nhimg van de can thiet de DHDCD bieu quyet; 
e. Tra lori hoc chi dinh thanh vien Ban chit tga tra kri nhcmg van de do 

DHDCD yeu eau; 

o 



f. Chit tga c6 quyen tri 'loan DHDCD den mot theri diem khac hoc mot 
dia diem khac pha hop von quy dinh tai khoan 8 Dieu 146 cua Lust Doanh 
nghiep nam 2020 va Dieu le Tong ding ty Khodig s 	 su TKV - CTCP khi co s 
nhat tri hoc yeu cau 	DHDCD du so dai bieu can thiet theo quy dinh 

g. Chu t9a DHDCD CO quyen: 
- Yeu cau tat ca ngued du h9p chin su kiem tra hoc cac bien phap an ninh 

hop phap, hop 1y khac; 
- Yeu cau cor quan c6 tham quyen duy tri trSt to cu6c h9p; truc xuAt nhfing 

n4ueri khong tuan thu quyen dieu hanh cua cha t9a, coy gay roi teal tkr,,ng4n can 
tien trien binh thuerng cua cu6c h9p hoc khong tuan thu cac yeu cau ye kiem tra 
an ninh ra khoi cu6c h9p Dai h6i Tong co dong; 

Dieu 7. Ban Thir ky DHDCD 
1. Ban Thu 14 g6m 02 thanh vier' do Chu t9a cix de giap viec DHDCD. 

Ban Thu 14 chiu trach nhiem truck Chu tga va DHDCD ye nhiem vu cua minh. 
2. Ban Thu 14 thuc hien cac ding viec trg giap theo su phan ding cua 

Chu tga, c6 nhiem vu: 
a. Ghi cher), phan anh trung thuc, chinh xac, day du not dung bien ban d6i 

von dign bien cu6c h9p DHDCD, du thao cac van kien, ket 14n, va thong bao 
dm Chu t9a gai den cac co dong khi dugc yeu cau; trinh bay truck DHDCD ye 
Bien ban h9p va du thao Nghi quyet cua DHDCD. 

b. Tiep nliSn Phieu &rig 14,  phat bieu, y kien khieu nai (neu co) cua c6 
dong. 

Dieu 8. Quyen va nghia vu dm Ban kiem tra fir cach co dong 
1. Ban kiem tra tu cach c6 &Ong tom mot (01) Truing Ban va cac thanh 

vien do H6i dong quan tri ("HDQT") Tong cong ty quyet dinh de thuc hien cac 
chirc tAng va nhiem vu nhu sau: 

a. Kiem tra to cach c6 (tong hoc dai dien dugc uy quyen cua c6 dong den 
du h9p: Yeu cau c6 &Ong tham du DHDCD va khach meri xuAt trinh CCCD hoc 
H6 chieu, Giay ay quyen (doi von dai dien dugc uy quyen); 

b. Ph& cho c6 dong hoc ngtreyi dugc uy quyen du h9p den du h9p: Phieu 
bieu quyet cac tai lieu hop lien quan khac; 

c. Bao cao truck DHDCD ve ket qua kiem tra to cach co (long du h9p 
DHDCD tai cac thin diem sau: 

- Tnrac khi khai mac DHDCD; 
- Tnrorc m6i Can bieu guy& cua Dai h'6i neu CO su thay d6i v'e s6 c6 &Ong 

dang14 tham du DHDCD (CO dong den muon dang14 du h9p). 
d. Thkrc hien cac ding viec khac do Ban To chirc DHDCD hoc Chu tga 

DHDCD phan cong. 
2. Truing hg,p ngued den du h9p khong co day 41:1 tu cach tham du 

DHDCD thi Ban kiem tra tu cach,co dong co quyen to choi quyen du h9p cua 
ngueri do, to choi cap the bieu quyet va phat tai lieu dm DHDCD. 

3. Ban kiem tra to cach co dong co quyen thanh 14p b() ph4n gifip viec de 
hoin thanh nhiem vu cua Ban. 



Dieu 9. Quyen va nghia vu cua Ban kiem tra ket qua bieu quyet 
1. Ban kiem tra ket qua bieu quyet co 07 thanh vien, g6m 01 truang ban 

va 06 thanh vien do Dai hOi clung co gong bi8u quyet thong qua theo de nghi cua 
Chu tga. 

Thanh vien Ban kiem tra ket qua bieu quyet khong dugc la ngueri CO ten 
trong danh sach de Cu, Ung cir vao thanh vien HOi dung quail tri va thanh vien 
Ban kiem soat (neu c6 nOi dung bau thanh vien HDQT va BKS). 

2. Ban kiem tra ket qua bieu quyet c6 nhi8m vu: 
a. HuOng d'an co dung tham du DHDCD cach sir dung Phieu bieu quyet; 

thuc hi8n viec dem so phieu bieu quyet theo tong loaf: tan thanh, khong tan 
thanh, IchOng coy kien ngay sau khi DHDCD bieu quyet; 

b. Ghi nh4n ket qua bieu quyet cua cac co dung va dai din co (tong d'Oi 
yeti cac van de dugc lay y kien thong qua tai DHDCD; 

c. T6ng hgp va bao cao Chu tga ket qua bieu quyet cac vAn de cua 
DHDCD; 

d. Kiem tra danh sach cac img Cu vien HDQT va BKS truck khi thuc hi8n 
bau cir; 

e. Hue/rig can nguyen tic, the 18 bAu cir thanh vien HDQT, BKS theo Quy 
the bAu cir thanh vien HDQT, BKS; 

f. Tien hanh phat,,thu, kiem dm phieu bau cir thanh vien HDQT, BKS cua 
cac dung theo dung so co phan va quyen bi8u quyet cua timg co (long; 

g. Tien hanh ding hop ket qua kiem phieu va 14p Bien ban kiem phieu b&u 
Thanh vien HDQT, BKS; 

h. Bao cao ket qua bieu quyet (Bien ban kiem tra ket qua bieu quyet, Bien 
ban kiem phieu bau thanh vien HDQT, BKS) truoc DHDCD; 

i. Ban giao lai Bien ban kiem tra ket qua bieu quyet, Bien ban kiem phieu 
bau thanh vien HDQT, BKS cho Thu 14,  Dai hOi; 

k. CiuT Chu tga DHDCD xem xet va giai quyet khieu nai, to cao ve kei qua 
bieu quyet, ket qua bau Cu (neu co) va bao cao de Dai hOi &Ong co dung quyet dinh; 

1. Thuc hi8n cac nhi8'm vu dugc giao khac. 

Chucrng III 
TRiNH T! TIEN HANH DHDCD 

Dieu 10. Dieu kien tien hanh DHDCD 
1. Cu(ic h9p Dai hOi clang co don& dugc tien hanh khi c6 s6 co citing du 

hgp dai din cho ten 50% tong so co phan có quyen bieu quyet theo danh sach 
co dung dugc 1'0 tai thai diem chot danh sach co 'long de trieu tap cu8c h9p 
DHDCD. Ban kiem tra to cach co (long thong bao so luting co long tham du, 
tong so phan co,quyen bieu quyet ma cac co dung dai dien va ty le tham du 
de Dai h8i co the tien hanh theo quy dinh. 

2. Truong hgp DHDCD khong du dieu kien tien hanh theo quy dinh tren 
day thi viec trieu tap va tien hanh Dai h8i co dung cac l&sn tiep theo se dugc Ten 
hanh theo quy dinh cua Dieu le TOng cong ty va Lust Doanh nghiep. 



Dieu 11. Tien hanh DHDCD 
1. DHDCD se dign ra theo dung trinh to not dung chuang trinh da dugc 

DI-IDCD thong qua. 
2. Tnr6ng hgp c6 thay d61 chuang trinh h9p da dugc kin kern theo thong 

bao mm hgp cho co dong, cac thay doi phai dugc Dai hqt dong co (tong thong 
qua. 

3. DHDCD se-  lin lugt thao luau va thong qua cac nolji dung tai chuang 
trinh DHDCD theo hinh thdc bieu quyet quy dinh tai Dieu 12 va Dieu 13 dm 
Quy the nay. 

4. DHDCD be mac sau khi Bien ban DHDCD dugc thong qua. 
Dieu 12. Thao 1u4n va chat van tai DHDCD. 
1. Can cur vao s'6 luang c6' dong tham du va tiled lucmg cho phep dm 

DHDCD, Chu tga DHDCD c6 the lua chgn phuong phap dieu khien cuOc h9p. 
Co dong tham du DHDCD phat bieu y kien thao Juan, chdt van bang cach gia 
tay de nghi phat bieu va dugc su dong y dm Chu t9a DHDCD hoc dien vao 
Phieu cau hoi &di cho Ban chil tga. Trong cung mkt thiYi diem ,chi c6 mot co 
dong dugc quyen phatbieu. Trueing hap nhieu co d8ng c6 Icier' cung luc thi 
Chu tcia se miYi tuan to timg c6 dong trinh bay St kien cua minh. 

2. Co dong phat bieu ngan ggn va tap trung vao dung not dung trgng tam 
can trao d6i, phu hgp voi chuung trinh DHDCD di' thong qua. Niji dung St kien 
de xuat cua CO dong khong dugc vi pham phap luat, lien quan den van de Fa 
nhan hoc vugt qua quyen han cua doanh nghiep. ChU t9a DHDCD c6 quyen 
nhacnh& hoc de nghi co (long tap trung vao n'cii dung trQng tam can phat bieu 
de tiet kiem ths!ri gian va dam bao chat lugng thao 

3. DHDCD thiting nhAt ding th6i luqng phat Neu cua mot co dong tot da 
khong qua 5 philt/lan. Neu qua thoi luting nay, Chu tga DHDCD c6 the y8u cau 
co dong lap cac cau hoi, kien nghi thanh van ban, Ban Thu ics,  DHDCD phai ghi 
nhan va Hoi dong quan tri trong pham vi thim quyen cua minh se tra lon bang 
van ban cho c8 &rig trong th6i han 05 ngay lam viec ke tix thiyi diem nhan dugc 
kien nghi cua co dong. 

Dieu 13. The 1§ bieu quyet va thong qua cac quyet dinh tai DHDCD 
1. Nguyen tic bieu quyet: co d8ng co the bieu quy& thong qua cac hinh 

thdc sau: 
a. Bieu guy& truc tiep tai DHDCD bang viec gia Phiau bieu quyet; 
b. Bieu quyet thong qua viec cu nguiyi fly quyen ton du h9F, khi do nguoi 

dugc uy quyen tham du DHDCD va bieu quyet nhu hinh thirc co dong true tiep 
du h9p. 

2. C4c van de dugc thong cjua tai DHDCD phai dtrqc so co dong dai dien 
ten 50% tong so phieu bieu guy& cua cac co dong c6 quyen bieu quyet c6 mat 
truc tiep hoc thong qua dai dien theo fly quyen c6 mat tai DHDCD chip thuan, 
ngoai trd niji dung quy dinh tai Khoin 3 Dieu nay. 

3. NFhi quyet ve cac niji dung sau day dugc thong qua khi CO tir 65% ding 
so phieu bau 	cac co dong c6 quyen bieu quyet co mat truc tiep hoc thong 
qua dai dien dugc uy quyen c6 mat tai DHDCD: 

MO. 



a) Loai c6 phan va tong s6 c6 phan cua timg loai; 
b) Thay d6i nganh nghe va linh vuc kink doanh; 
c) Thay d6i mo hinh to chirc quan ly va hog dung dm 'Ring cong ty theo 

quy dinh tai Dieu 137 Luat Doanh nghiep; 
d) Quyet dinh dau tu, ban tai san cua Tong cong ty hoc giao dich mua do 

T6ng cong ty hoc chi nhanh thuc hien c6 gia tri to 35% troy len tong gia tri tai 
san cua Tong cong ty dugc ghi trong bao cao tai chinh gan nhat da dugc kiem 
town; 

d) Quyet dinh viec gop von, mua c6 phan cua doanh nghiep Ichac Writ tong 
gia tri gop von, mua co phan to 35% tra len tong gia tri tai san cua T6ng Cong ty 
duqc ghi trong bao cao tai chinh gan nhat da dugc kiem toan; 

e) T6 chirc lai, giai the, pha san T6ng Cong ty; 
f) gra d6i,136 sung cac not dung cua Dieu le T6ng cong ty. 
4. filnh thirc bieu quyet: 
a. Co dong (ho4c nguoi dai dien theouy quyen) bieu guy& timg not dung 

trong,chucmg trinh DHDCD. Khi bieu quyet mot van de duqc DHDCD dua ra, 
cac co d8ng bieu quyet bang cach &ia phieu Neu guy& len cao; Viec xac dinh 
ket qua bieu quyet dugc tien hanh bang cach dem so phieu bieu quyet tan thanh, 
so phieu bieu quyet kh8ng tan thanh va s6 phieu bieu quyet Ithong c6 kien; 

b. D6i yeti tong van de can Neu quyet, Chu toa se hoi y kien cua c6 &Ong 
theo trinh tu: Tan thanh; Khong tan thanh; Khong coy kien. Twang hop co 
dong khong gia Phieu bieu quyet thi coi nhu khong coy kien. Von timg van de 
xin kien bieu quyet, cac co dong chi dugc gia Phieu bieu quyet m6t lan. 

c. Vie'c bieu quyet bau thanh vien H6i dong quan tri, thanh vien Ban kiem 
sok (neu co) dugc thuc hien theo phuong thirc bau d6n phieu theo quy dinh tai 
Quy the bau cu thanh vien H6i dong quanstri va Ban kiem soat dugc 	h6i 
&Ong co dong thong qua va quy dinh tai Dieu le cua T6ng cong ty Khoang san 
TKV-CTCP. 

Dieu 14. Phieu bieu quyet: 	 • 

1. Phieu bieu quyet duqc dong dau cua Toting cong ty do Ban kiem tra to 
cach c6 &Ong phat cho cac co dong hoc dai dien theo uy quyen cua co dong 
tham du cu6c hop. Phieu bieu quyet dugc ghi ma so, ho ten, chit 147 co dong
ho4c dai dien dirge us,  quyen cua co dong va cac yeu to Icy thu4t lchac giup cho 
viec kiem phieu chinh xac, thuL tien. 

2. Gia tri bieu quyet cua Phieu bieu quyet dugc xac dinh bang s6 c6 phan 
c6 quyen bieu quyet ma co dong do soy Mtn hoc dai dien dugc fly quyen tham 
du DHDCD. 

Dieu 15. Bien ban cuOc h9p DHDCD 
1. N6i dung dign bien to chirc DHDCD duqc 14'p thanh Bien ban. Chu toa 

va Thu 14.  DHDCD chin trach nhiem ve tinh chinh xac, trung thuc dm Bien ban 
DHDCD. 

2. Bien ban DHDCD phai dugc ding b6 tithe DHDCD va dtrqc DHDCD 
thong qua tru6c khi be mac. 

Th›0 
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3. Bien ban Dai h8i, Bien ban kiem tra tu,cach c8 dong, Bien ban kiem 
phieu va cac tai 	khac ghi nh4n din bien, ket qua cua DHDCD phai duoc 
urn tru tai Try sa chinh cila Tong cong ty. 

4. Bien ban DHDCD phai dugs lam xong, thong qua truac khi be mac 
DHDCD va cong b8 tren website cua Tong ding ty trong yang 24 gio.. 

5. Bien ban DHDCD la co. set de dua ra Nghi guy& DHDCD. 
Dieu 16. Nghi quyet cuOc hcip DHDCD 
Can cur ket qua tai DHDCD, Chu toa chudn bi Nghi guy& DHDCD ve cac 

van de da dirge DHDCD thOng qua. Nghi guy& cita DHDCD phai duot doc tai 
DHDCD de cac c8 dong thong qua va cong bo ten website cua Tong cong ty 
trong yang 24 gief. 

Dieu 17. Hieu ltrc thi hanh ciia Quy the 
1. Quy the nay Om ba,(03) Chuang, muoi bay (17) Dieu va co 	luc 

ngay sau khi ducrc DHDCD bieu quyet thong qua. 
2. Dai h8i ding c8 &Ong quyet dinh vies sira d8i, b8 sung Quy the nay. 

Noi nhiin: 41)11  
- HDQT, BKS (ecopy); 
- DU, CD, DTN (ecopy); 
- BGD, KIT (ecopy); 

dong cua TOng cong ty; 
- Van phong (ding ten Website); 
- Ltru: VT, HDQT. 

 

Nguyen Van Hai 



CONG HOA XA HOI CHU NGHIA VICT NAM 
DOc 14p — Tty do — Harth phtic 

TAP DOAN CONG NGHXP 
THAN - KHOANG SAN VWT NAM 

TONG CONG  TY ICHOANG SAN —TKV 

BC-vimico Ha NQi, ngay 16 thcing 3 nam 2026 

BAO CAO 

Ket qui ho4t Ong SXKD, DTXD nam 2025 va phtrang htromg nhiem vu 

nam 2026 cua Tofmg ding ty Khoing san TKV - CTCP 

A. KET QUA THVC HICN KE HOACH SAN XUAT KINH, DAU Ttf 
XAY DUNG NAM 2025 

I. Dik diem tinh hinh 

Tong cong ty trien khai thirc hien ke hoach san xuat kinh doanh nam 2025 nhAn duet 
sir quan tam chi dao kip thari cua Tap doan, sir dong thuan, doan ket dm Ban lanh dao, cua 
tap the nguai lao deng. 

Ben cant' nhang thuAn lei, Tifing cong ty con phai dei mat vOi khong it kho khan d6 la: 

- Dieu kien san xuat: M6 dong Sin Quyen do anh htrang sat trugt ber moong, mo 
dang trong giai doan cuoi cua du an nen dial kien khai that ngay tang kho khan,' dien cong 
tac san xuat chat hep, dien do thai thieu, kho khan trong giai phong mat bang. Doi vai me Vi 
Kern trien khai san xuat con gap nhieu kh6 khan, nang suat chua cao, thieu lao deng ham 16. 
Tai nguyen khoang san tai met so me c6 xu huang giam (mo thiec Cao Bang, me sat Kip 
Tuck, m6 thiec Tay Nam Ntli Phao) da anh htrerns den hoat deng va to elide san xuat cua 
cac dan vi; MO dat hiem Deng Pao da co nhieu CO gang de dua ra de xuat lkra chen,doi tac 
nhung den nay chua co chir truang dm cap co thamquyen;... Quang nguyen khai bien deng 
giam ca ve khoi ltrang va chat ltrang trong hau het cac m6. 

- C6ng tac phat trien tai nguyen, xin cap phdp tham do khai that, tham d6 nang cap 
trir ltrang trong ranh gioi giay phep khai thac gap nhieu kho,  khans  do thu tic xin cap, dieu 
chinh, gia han giay phep khai thc, cap giay phep tham da mat nhieu theri gian lay y kien ca 
quan quan ly nha mot. Viec trien khai the de an tham do mar rang, xuong sau vtrang mac 
ve quy hoach tham d6, khai that va che bien khoang san cua Chinh pha (Quy hoach 866) va 
xin khoanh dinh khu virc khong dau gia quyen khai that khoang san. Met so de an xin cap 
phep tham d6/khai that (ma rang ‘ Sin Quyen, khu Deng Nam Sin Quyen) khong thirc hien 
duet do vuang mac ve khu vkrc cam, tam cam hoat deng khai that khoang san va thong lan 
quy hoach (long va apatit. 

- Cac thir tic phap ly trong qua truth trien khai dkr an dAu to con keo dai, ding tac den 
bu giai phong mat bang (GPMB) gap nhieu,  kho khan, dac biet thu Arc chuyen giao gift 
cac cap sau 	thirc hien chinh quyen 2 cap lam anh htrang tien de trien khai Dir an ma 
reng nang ding suat mo (tong Sin Quyen va cac dir an khac (sat Na Rkia, sat Kip Tuac). 

- Cong tac cung ung nguyen lieu mua ngoai phut vii san xuat con,  gap nhieu kh6 
khan do nguon cung tren thi throng giam, c6 sir earth tranh lan (quang sat cac loci, tinh 
quang kern, ...). Chat ltrang tinh quang mua ngoai khong on dinh, kiem soat tap chat kho 
khan,... gay anh htrang den chi lieu cong nghe luyen kim. Gia mua nguyen lieu dau vao 
tang, dac biet gia quang sat tang cao tong khi gia phoi thep cac loci giam, lam giam hieu 
qua SXKD cua cac don vi. Tinh quang dong da tim lciem nhieu lan, qua nhieu kenh thong 
tin nhtmg chtra c6 ca hei de nhap khAu: 
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- Trong nam 2025 do anh huerng truc tiep caa nhi'eu can bao va hoan km bao (s6 5, 
so 9, s6 10, so 11). D4c b* can bao so 10 (Bualoi) cuoi thang 9 va can bao s6 11 (Matmo) 
ding hoan km bao gay mua lan, sat for va ng4p tut tai nhisu dia phucmg: Cao Bing, Thai 
Nguyen, Lao Cai,... da anh huong nghiem tr9ng den hau het cac don vi tix cong truZmg khai 
thac, day chuyen san xuat, hu hai nhieu tai san, ha tang giao thong, gian down qua trinh san 
xuat kinh doanh. 

Mic du vlay, bing vi(!c xay dung k6 hoach dieu hanh chi tilt va triL khai nhi&'u 
nhom giai phap,dong b0, linh hoat voi.dien bien th6i tiet, din bien ngu8n cung nguyen liOu 
nen thuc 	ke hoach ca nam 2025 Tong cong ty da dat ducfc nhang ket qua nhat dinh. 

II. rret qua thuc hren 

Bao cao so sanh tren ca se Nghi quy6't s6 1056/NQ-VIMICO ngay 22 thang 4 
nam 2025 dm DHDCD `Fling cong ty Khoang san TKV-CTCP; Nghi quy6t so 
3340/NQ-VIMICO ngay 29 thang 12 nam 2025 cua HDQT T6ng cong ty Khoang san 
TKV-CTCP (fled dung phe duy'WthOng qua Ke hoach k5 thut cong nghO di'eu chinh 
nam 2025 dm T6ng cong ty Khoang san -TKV);,  Nghi quyet so 3208/NQ-yIMICO 
ngay 18/12/2025 (nOi dung phe duyWthOng qua ke hoach dau to nam 2025 dieu chinh 
cua TOng cong ty Khoang san -TKV). 

1. Thyc hign nhqm vu san xuat, kinh doanh 

1.1. Cdc chi tieu 

- Ring doanh thu: 

+ H9p nhat toan Tong ding ty: 14.636 tS,  ding/12.619 ty dtmg, bing 115,9% 
KHN. 

+ Cong ty me - TOng ding ty: 13.746 tS,  dtmg/8.916 tS7dtmg, dat 154,1% ICHN. 

- L9i nhuan: dat 2.453,7 ty diing/1.000 ty dtmg KH (Trong do: Using ty me lai: 
2.449,6 tS,  dZing/945 ty dog KH; KLM TN lai: 107,67 tS,  citing; KSLK CB lai: 13,523 
ty ding; KS3 lai: 34,468 tS,  ding; GTCB 10 205 triOu don& Dit hiem Lai Chau 18 56 tS,  
ding, ...). 

- NQp ngan sich: ca nam dat 2.220 ty (king. 

- Ring s6 lao dOng binh quan: 5.090 ngtroi, trong do: Cling ty me - T6ng ding 
ty 2.780 ngu•Iri. 

- Thu nhap binh quan: dat 18,336 trd/ngu6i/thang; trong do Cling ty me - Tieing 
cong ty 22,973 trd/rigu6i/thang. 

1.2. Cdc chi lieu v'se san luting san xuat - lieu thy khodng san 

Cac day chuy'en cong nghg khai thac, tuytn Ichoang, luy0 kim qu4ng ding, 
thitc, kern, tinh qui.ng sit,;..hoat dOng tucmg d6i on djnh, dam bao cac chi tieu cong 
ngh& hoan thanh ca ban ke hoach san xuat san pham de ra; rieng san phim bac, thiec 
thoi dat thip do ham lugng dAu vao trong tinh qu4ng giam; san phim phoi thep khong 
dat ke hoach do don vi can den san xuat dam bao hi0 qua va giam lucmg ton kho. 

Cong tac tieu thu san phim dam bao gia ban canh tranh, có l9ri cho doanh nghi'01  
cac san phim lieu thu dat ke hoach (rien4 san phim bac, thiec thei tieu thu thAp han ke 
hoach do anh hireng cira san lucmg san xuat giam). 

K'a qua san lucmg san xuat va tieu thu mOt s6 san phim chit yt'u nhu sau: 
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TT Chi Weil DVT ICH 2025 TH 2025 

cyo  

(THI 
KID 

1 Thanh phAm san xuAt 
1.1 Tinh qukng dong quy 25% Cu tan 61.442 65.499 106,60 

1.2 Wing tarn tAn 30.000 31.200 104,00 

1.3 Kem thoi tAn 8.152 9.076 111,34 

1.4 Thiec thoi tAn 213,4 161,1 75,50 

- KSLK Cao Bang tan 140,00 117,48 83,91 

- Thai Nguyen " 73,43 43,66 59,45 

1.5 T.Quang sat 57-60%Fe 
A tan 173.682 179.166 103,16 

- Mo sat Kip Tuck ,, 82.792 82.913 100,15 
- MO tuyen &Ong Sin Quyen ,, 90.889 96.253 105,90 

1.6 Phoi thep tAn 165.000 137.819 83,53 

1.7 Tinh qukng chi 50% Pb tAn 3.752 4.068 108,42 

1.8 AxitSunfuric tan 137.240 145.031 105,68 

- Luyen clang Lao Cai kin 125.864 131.956 104,84 
- Thai Nguyen tan 11.376 13.075 114,94 

1.9 Vang kg 806 920 114,11 

- Luyen &Ong Lao Cai kg 805 919 114,19 
- yang cam Cao Bang kg 1 0,49 49,00 

1.10 Bac kg 2.751 2.085 75,78 

2 San phAm tieu thv 
2.1 Ding tam 

A tan 30.000 30.162 100,54 

2.2 Kern thoi tAn 8.152 9.184 112,66 

2.3 Thiec thoi tan 215 162 75,31 

- KSIK Cao Bang tan 142 117 82,73 

- Thai Nguyen an 73 45 60,95 
2.4 QuAng sat 57-60%Fe tAn 167.000 165.836 99,30 

- MO sat Kip Tuorc " 80.000 80.352 100,44 
- MO tuyen clang Sin Qzryen ,, 87.000 85.484 98,26 

2.5 Phoi thep TAn 155.000 162.036 104,54 
2.6 Tinh qukng chi tAn 3.459 3.524 101,90 
2.7 AxitSunfuric tan 139.224 148.039 106,33 

- Luyen clang Lao Cai tan 122.000 131.360 107,67 
- Thcii Nguyen kin 17.224 16.679 96,84 

2.8 Vang kg 911 877 96,26 
2.9 Bac kg 2.630 2.062 78,40 

2. Thtyc hien din ttr xay thyng ca bin 

- Cong tac quail ly dau to duvc thvc hien dam bac, ke hoach va tuan thu quy the 
quail ly dau tu va quy dinh ye Dau tu. 

- Ding gia tri thvc hien ca narn la 523.213 trieu d6ng/480.000 trieu d'ong bang 
109% KHDC. Gia tri giai ngan dAti to nam 2025 la: 482.583/523.213 trieu dong, dat 
92,23% GTTH, dat 107,24% KHGN (482.583/450.000 trieu dong). 

- Ca cau dau to thvc hien: 

+ Xay dung: 77.141 trieu dong. 

+ Thiet bi: 364.302 trieu (fang. 

11" 
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+ Quan17, tu van, GPMB va khac: 81.770 trieu dOng. 

- Ngu'on von da giai ngan: 482.583 trieu dOng, trong do: 

+ VOn vay thuang mai: 209.624 trieu 

+ V6n chit so.  him: 272.959 trieu dOng. 

+ Huy dOng khac: 0 trieu dOng. 

- Chtra giai ngan: 40.630 trieu dOng. 

* Danh gia: Cong tac dAu ttr dtroc to chirc trien khai thirc hien theo ke hoach 
&roc duyet. Ngoai 02 du an con cham do vuon& mac co che, Lust dat dai sira doi (DA 
khai thac m6 sat Na Rua va DA MRNCS mo (long Sin.  Quyen), cac dir an chuyen tiep 
va khai eking 	trong 	da" trien khai thirc hien dau tu dam bao tien dO theo ke 
hoach giao. Cong tac dau thau, lira ch9n nha thau &roc quan ly thirc hien theo ke hoach 
va tuan thin quy dinh. Cac hang mvc dau tu dtroc quan 1)",  thirc hien dam bao chat 
ltrong, tien dO. C6ng tac nghiem thu, quyet toan cac dir an hoan thanh duqc thirc hien 
kip thoi va tuan thu quy dinh ve quan 15r dau ttr XDCB. 

3. Dinh gii tinh hinh thirc ltien cac m41 cong tic nam 2025 

3.1. Cong tac dicc hanh hoyt d'Ong san xuat kinh doanh. 

- Tren co so.  ke hoach SXKD nam 2025 duqc TKV phe duyet, TOng cong ty chi dao 
dieu hanh cac don vi can dr vao tinh hinh thirc to sau khi ket thirc nam 2024 xay dung chi 
tiet ke hoach dieu hanh dam bao dat 19i nhuan theo ke hoach TKV giao. Tong cong ty da-
ban hanh Quyet dinh so 98/QD-VIMICO ngay 31/01/2025 ye viec ban hanh cac giai phap 
chit yeti chi dao, dieu hanh thirc hien ke hoach phOi h9p kinh doanh nam 2025. Tap trung 
thgc hien cac bien phap nhAm nang cao nang suat, thirc thu khoang san co ich, quan tri chi 
phi, chuan bi nguyen lieu cho san xuat on dinh, nang cao hieu qua SXKD chung. 

- Can cCr ten Quyet dinh so 1019/QD-TKV ngay 23/6/2025 dm TKV ve Ke hoach 
dieu hanh dap (mg mvc tieu, chi tieu tang truong nam 2025 dm cac cong ty TKV, Ping 
cong ty dA ra soat xay dung ke hoach SXKD dieu chinh nam 2025. DA ban hanh chi tieu 
tang truong cho cac don vi trong nam 2025, dOng tiled chi dao cac don vj co ban hoan thanh 
cac chi tieu tang twang duoc Tap down giao. 

- Barn sat Nghi guy& cua DHDCD, va IiDQT TOng cong ty, Ban Lanh dao tong 
cong ty dA chi dao xuyen suot tai cac don vi de,trien khai thirc hien. Thtrimg xuyen barn sat 
diet' kien san xuat 	cac don vi de 1)6 suneldieu chinh ke hoach san xuat phu h9p on diet' 
kien san xuat cua cac don vi va dinh huang chi dao dm Tap down (nary 2025, Tong cong ty 
da-  2 lan dieu chinh ke no4ch SXKD Ichoi cong ty mc phu h9p voi dieu kien san xuat tai cac 
don vi). 

TOng ding ty da-  xay dimg cac bien phap dieu chinh cong nghe phu hop yen ngu,On 
cung dau vao ctia cac Nha may Luyen kim nham dam bao san lacing, chat ltrong san pham 
theo Ice hoach tang truOng cua TKV giao. 

- Chi dao can bc) ky thuat barn sat thirc to tai cac Nha may luyen, kip thai phi h9p 
yeti don vj: kiem soat chat lacing nguyen lieu dau vao de cc') co so.  tinh toan phoi lieu hop 1y, 
thirc hien cac bien phap on dinh thiet bi, chinh dinh cong nghe phu h9p viz% dieu kien quang 
vao luyen, thirc hien cac giai phap dam bao chat lacing san pharn. 

- Tang cubing ding tac kiem tra, giam sat, chi dao cu the den cac don vi trong viec 
trien khai cac du an dau ttr, cong tac quan tri tai nguyen, quan tri chi phi, Gong tac an toan, 
bao ve moi truong, viec thirc hien cac De an tham do bo sung nang cap tra lucing,... 

.1( 

its 
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, 3.2 rd thyr hien cac giai phap kj5 thut:it cong nghe nhiiin Ming cao nang
chin hrong, thcrc thu khodng san gop plitin gicim chi phi, hg gia thank san pham, 
tiling cao hieu qua SXKD 

3.2.1 Ong tac khai tlrac mo 

Trong nam 2025, dieu kien san xuat tai cac mo c6 nhieu,bien dOng, dac bit dieu kien 
khai thac m6 dong,Sin Quyen phi thuOc vao tien xin cap Giay phep khai thac du an ma 
rOng nang cong suat, trong dieu kien do cac don vi da tang cuang cong tac chi dao, chit dOng 
xay dung cac phtrang an san xuat theo timg thai diem; gia tang san luting va co ban hoan 
thanh ke hoach san xuat kinh doanh ca nam 2025. Cu the nhu sau: 

a) Chi nhanh MO tulen clang Sin Quydn, Lao Cai - Vimico. 

* MO clang Sin Quydn 

Khai truong khu DOng m6 Sin Quyen dang trong giai down ket thitc khai thac theo 
Giay phep khai thac so 1868,(GPKT 1868) nen khong gian khai thac chat her), it din san 
xuat, cong tac to ethic san xuat gap kh6 khan; do tap trung thi cong 	sat trugt Iry nen 
chtra c6 khOng gian boc thai theo ranh 	giay phep khu vuc dtrai,moong. Khai truang khu 
Tay da dimg san xuat thang 5/2024 de thuc hien dong cfra m6, do thai trong. 

Theo ke hoach dAu nam 2025, phAn lOn khOi KNIT boc thai thuc Du an ma rOng 
nang cong suat (6,32 trieu m3/KH 7,5 trieu m3), tuy nhien do qua trinh thuc hien du an den nay 
chua dugc cap phep nen san luting kh6ng ctat ke hoach. Ngodi ra, khu vuc &Tong phuong khu 
Dong tiep Ate xay ra su co sat la,,de dam bao an toan cho ngtrai va thiet bi, da tang ctrerng thi 
cong 'ca b% sat trugt de dm mo ve trang thai an toan. Tien dO thi cong xir 1/ an toan thgc hien 
dam bao theo yeu cau. 

Cong tac do thai gap nhieu kho khan, dung tich cac bai thai 0n lai it, bai thai Nam 
khu Tay (khu Nam ChOn) vtrang mac GPMB bi gian down san xuat; this tuc xin do thai trong 
vao khai truang khu Tay gap nhieu wrong mac da anh huong khong nho den ke hoach san 
xuat tai mo Sin Quyen. Mac du san xuat con gap nhieu kh6 khan, song do nhu cau tinh 
quang can dap frn4 cho viec tang san lugng cita Nha may Luyen kim nen da phai ap dung 
nhieu bien phap de tang san lugng quang nguyen khai cung cap nguyen lieu c6 ham lugng 
on dinh cho cac nha may tuyen khoang. 

KhOi lugng thuc hien Ca nam 2025: 

- T6'ng khOi hrong dAt dd boc: 9,2 trieu m3. Trong do: 

+ KhOi lugng dAt da bOc: 1,23 trieu m3/1,3 trieu m3  KHDC. DAMRNCS chtra trien 
khai dugc trong nam 2025 do khu vuc xin cap phep khai thac vuong mac khu vuc cam, tam 
cam hoat dOng khoang san nen khong thuc hien nhu du kien la 0,3 trieu m3. 

+ KhOi lugng xu ly sat trugt khu Dong: 8,026 trieu m3/7,9 trieu m3  KHDC, de tang 
cuang xir ly khu vuc co nguy ca mat an toan. 

- Quang nguyen khai: 1,7589 trieu tAn/KH 1,7 trieu tan, dat 103,46% KH. 

* MO cl'ang Vi Kern 

Trong nam, TOng cong ty tap trung thuc hien cac giai phap hoan thien Icy thuat cong 
nghe, so do van tai, soy do thong gio, nang cao chat lugng lap bien phap Icy thuat thi cong, 
cac quy trinh, quy dinh, ho so quan 1)",  Icy thuat. Ling dung khoa hoc con nghe, nang cao tS,  
tong va timg buac co. gioi hoa cac khau khoan 16 min, Vic bac, van tai de tang nang suat lao 
dang, san lugng. 

r 
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Da thuc hien thir nghiem, phai hgp voi don vi to van hoan thien ding nghe khoan n6 
min (khoan ngang), chong tam, phe'u thao quang co,  gieri (h9ng sao, 16 thao quang, ket hgp 
may )(de cao va) de nang cao hieu qua ap dung ding nghe khai thac BLQ; gia co ham barn 
tram dien cat +30. Lap thiet ke BVTC hang mix ding trinhpao cap gieng nghieng,chinh, 
gieng nghieng phi mirc +30 xuang mirc -50 va san ga ham tram mire -50 mo &Ong Vi 
Kern, Lao Cai (hoan thanh thiet ke trong nam 2025). 

Khai lugng thuc hien ea nam 2025 nhu sau: 

- Quang nguyen khai: 200.124 tran/ICH 200.000 tan, dal 100,06%KH 

- Dao 16 CBSX: 3.746m/ICH 4.215m, dg 88,88%KH. 

3.2.2 Ong tric tuyen khoring 

Thiet bi, cong nghe cua cac xuang tuyen hog clang 6n dinh, cac don vi thue hien 
chinh dinh eking nghe phir hqp voi tinh chat quang nguyen khai vao tuyen. Chat luting tinh 
quang cap cho the nha may luyen kim dam bao. Cac chi tieu ky thuat cong nghe tuyen 
khoang dat ke hoach giao. 

Tir thang 7/2025, Cong ty ca phan KLM Thai Nguyen da dua vao van hanh xtrOng 
tuyen thu hai tinh quang Bac tir bin thiry luyen tai Nha may kern dien phan, den,  nay day 
truyen tuyen bac hog dOng on dinh, cac chi tieu thuat cong nghe dat thiet ke, gop phan 
quan trong vao viec tan thu kim loai bac tir ba thai va nang cao hieu qua SXKD dm don vi. 

3.2.3 Ging tdc Luyen kim 

- San xuat dong cathode vet cac san phtim di kern: 

+ Thiet bi, cong nghe co ban on dinh, cac san phAm chinh dat va vugt ke hoach. 
Nham dat san lucmg theo ke hoach tang twang va ldem sok tot hon cac chi tieu ky thuat 
cong nshe, Chi nhanh Luyep clang Lao Cai TA' dive hien mat so giai phap nhu: (i) Can dai 
dieu tiet hgp ly tinh quang (long tir cac nguon cho 2 Nha may luyen theo tong tuan; (ii) Nang 
cao hieu qua ndu luyen lai 16 SKS, to thang 02/2025 dal thuc hien thir nghiem sir ding san 
phAm clang hanh Bismuth xi mang; 	Nham tang nang Luc xu 1S,  ban thanh phArn da lap 
dat ba sung 16 dien 1.500 kVA tai Nha may luyen 2; (iv) Dieu chuyen Sten ling day gau tix 
Nha may luyen 2 ye Nha may luyen 1 de nau luyen tail?) dien 1.500,  kVA; (v) Dua vao van 
hanh he thong san xuat Dong sulfat de kiem soat va giam tap chat trong dung dich dien 
phan, gop phan On dinh chAt lugng san pham; (vi) Nang cao ham lugng dong trong tinh xi 
len 23%Cu de giam ban thanh phAm quay vang,... 

- San xuat kern theri: Thiel bi, cong nghe on dinh; Tir than 6/2025, da chuyen doi 
sang cong nghe ban thiry Iven thay the cho cong nghe thiry luyen nham thu hai kim loai 
kern trong bim thily luyen ton dong truac lcia, &Mg thoi thu hal triet de kern trong bun thiry 
luyen sinh ra trong qua trinh san xuat de 'rang cao thuc thu kern. 

3.2.4 Ging tric Co rlifn 

- Nang suAt thi& bi khai thac van tai, cac day chuyn thiet bi eira cac nha may tuyen 
Ich9ang va luyen kim dam bao;,Mae dieu kien cong truong m6 dong Sin Quyen chat hep, 
chieu cao nang tai lan, nhieu d6c cue b0, thiet bi di chuyen nhieu nhung binh quan nang suat 
eira the thiet bi khai 	van tai tai chi nhanh MO tuyen dong Sin Quyen ve co.  ban dat ke 
hoach quy doi theo cap dO duang van tai va cac dieu kien khai thac thuc to caa m6. 

- Cong tac SCL cac don vi thuc hien dam bao chAt lugng sira chaa. Rieng dai vOi cac 
Chi nhanh tuc thu0c, Tang cong ty thuc hien ra sok ke hoach sira chita 16n ngay tir du 
nam: khong sira chaa lem the thiet bi qua cu do kho khoi phut dugc tinh nang ky thuat ban 



7 

dau, ding theri la soat bi tri huy ding hap 1T nhdm giam chi phi sira china cac cap thiet 
Gia tri sira china lern may m6c thiet bi toan Ting cong ty trong ca nam 2025: 437,05 ty 
ding/507,3 tS,  ding I(Hing 86,15%KH. 

- Conk tic SCTX dupe duy tri, thirc hien tot theo dung chu ky, dung nii dung sira 
chua, thay the. Cac don vi deu co nhieu c6 gang, phtic hoi sir dung phi tong cii, giam gia tri 
SCTX. Thtrc hien nghiem tuc quy dinh ye cong tae SCTX cua Tap doan. Gia tri SCTX may 
m6c thiet bi toan Ting cong ty trong ca nam 2025 thine hien dat 256,88 tS,  ding /KH 
252,588 tS,  ding, dat 101,7% KH nam. 

3.2.5 Ong tic chuyen dji so 
Trong nam 2025, ding tae chuyen d6i s6 cua VIMICO da dat dupe mit so ket qua 

tich cuc: Ha tang cong nghe thong tin dtrac nang cap, tao nen tang ky-  thuat sari sang cho 14 
trinh CDS giai (loan 2025-2027; cac he thing san xuat tuyen — luyen btrac dau tao ra din lieu 
thei gian thac, nang cao kha nang giam sat va phuc vi ding tae quan ly cua Cong ty me. 
Cong tic quan tri nii bi dang tirng buoy chuyen sang m6i truing so vii van ph6ng dien tii, 
14/ so va cac he thing tich hap lien thong du lieu, giup giam giay ter va tang hi'eu qua xir ly 
ding viec; ding theri, viec ling dung cac cong nghe 4.0 (the RFID; Camera AI) gip phan 
tang cuing an toan, an ninh trong san xuat; Nhan thirc cua can b6 va ngueri lao ding Tong 
ding ty ve CDS dd dupe nang len clang ke; mit so ket qua cu the: 

- Da hoan thanh xay dung va dua vao van hanh thir nghiem mit so ling dung so ram: 
quan 1)",  ky thuat san xuat tuyen, luyen; phan mem nhat lenh giao ca tai Chi nhanh LDV; he 
thing kiem soat khi va nguii trong ham 16 tai mi Vi Kern — Chi nhanh MDV; he thing 
kiem soat an ninh cho ngued lao ding tai nha may tai Chi nhanh LDV; Phan N quan ly bao 
tri, bao cluing thiet bi tai Chi nhanh LDV thuic phan mem quan 157 bao tri bao duong, TDT 
thiet bi tai Citing ty me tong cong ty; Nang cap mit so N thong, thiet bi mpg loi cho trung 
tam disc lieu dm Ting cong ty va nang cap ha tang mpg cho chi nhanh MDV; bulk dau da 
tich hap dugc cac chi lieu ve san xuat — vat to — nhan str, tien hrong- tai chinh ke toan cua 
Cong ty me Ting ding ty ve mit nen tang du lieu Chung EVimico de lam tien de cho viec 
xay dung kho dix lieu tap trung va bao cao quart tri thong minh cua Ting cong ty. 

- Dang thtre hien xay dung va trien khai the ling dung so hia khac nhu: phan he quan 
1)",  khai thac 16 thien; quan tri chi phi; nang cap N thing quan V,  vat tu, kho; nang cap he 
thing tai chinh ke toan,.... va du kie'n se dua vao van hanh thir nghiem trong thang 01/2026. 

3.3 Ging tic xin cap phe'p khai thric 

- Cap phdp khai thac dm Du an MRNCS m6 ding Sin Quyen: Ting cong ty da nip 
Dan xin cap phep khai thac yap() NN&MT tiep nhan ngay 26/9/2025. Tuy nhien, do wrong 
mac lien quan den khu vor cam, tom thin cam hoot ding khocing sin nen viec cap pile') 
khai thac chua hoan thanh. De thao go• kho khan nay, Ting cong ty dd ban hanh Van ban so 
2846/VIMICO-IyEDC ngay 14/11/2025 gu7 UBND tinh Lao Cai, de nghi dua 13,5013 ha 
thuic khu we cam hoat ding khoang,san 	phing hi) tai QD 1407 ra khoi khu WC cam 
hoat ding khoang sari, nham giai quyet triet de vuong mac nay, lam ca sir Cue DC&KS Viet 
Nam tong hap, bao cao Bi Ming nghiep va Mai truing cap phdp khai thac. 

- Gia han giay phep khai thac tai cac mi thuic cong ty co phan chi phii. Cac don vi da 
thac hien the thin tic xin cap phdp/dieu chinh/gia han du an va bao cao cap cc!, tham quyen 
theo quy dinh. 
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3.4 Quin ljr, sir dung lao Ong, tien luting, tien thtrOng; tinh hinh thgc hien cac 
chinh sach doi voi ngtrei lao d9ng va cong tic an sinh xa h6i 

* DLit gid Chung ket qua thgc hien lao d6ng tien luting: 

T6ng cong ty da trien khai tucmg d6i d6ng b4, quyet liet va hieu qua cac giai phdp 
quart ly lao Ong tien luting, timg buoy doi mai co che phan phoi thu nhdp theo huOng gan 
yen nang suat, chat luong va hieu qua cong viec, gop phan on dinh viec lam, nang cao deri 
song vat chat, tinh than cho ngu6i lao Ong. Cong tdc sap xep, bo tri lai lao Ong dtroc thgc 
hien phi' hop vOi yeu cau to chirc san xuat va dieu kien thgc to cua timg don vi; cong tdc dao 
tao, b6i dutng, tuyen dung &roc chit Ong, barn sat nhu eau nhan lgc, nhat la doi ngu cong 
nhan ky thudt va lao dOng true tiep cac nganh nghe nang nh9c, d6c hai. Cdc the d6 chinh 
sach, phitc lqi, chain sec sire khoe, thi dua - khen thuang tiep tuc &roc duy tri va thgc hien 
kip theri, gop phan ding co niem tin, tao dOng lire de ngueri lao Ong yen tam cong tide, gan 
b6 vai doanh nghiep. 

* Ve tinh hinh thgc hien sap xep ca cau to chirc, ra soat mo hinh to chirc, dinh bien 
lao dOng: 

T6ng cong ty da trien khai nghiem tuc, co tong tam  De an ca cau lai den nam 2025 
da &roc TKV phe duyet; dong th6i tap trung ra soat, sap xep, hoan thien mo hinh to chirc va 
dinh bien lao Ong theo chi dao tai Van ban so 3258iTKV-TCNS, ngay 05/6/2025 cua TKV; 
xay dkmg De an ca cau lai Tong cong ty giai down 2025-2030 trinh TKV th6ng qua, lam can 
cir sap xep to chirc b6 may theo htrang tinh gon, hieu lire, hieu qua. 

Trong nam 2025, T6ng cong ty tap trung ra soat, dieu chinh dinh bien lao Ong theo 
huang sir dung hop ly, tit& kiem va hieu cpa; bao dam can doi gift lao dOng quan ly, phu9 
vu, phu,trq va lao dOng trite tiep san xuat. Cac don vi da chit Ong sap xep lai co cau to 
chirc, b6 tri lao d6ng theo timg khau, tirng vi tri, gan vOi quy trinh cong nghe va yeu cau san 
xuat, lam co ser dieu chinh hao phi lao d6ng, xay dung don gid tien luting sat thgc te. 

Ra soat, chuAn h6a chirc nang, nhiem vg cac phong TOngscong ty dam bao Ong quy 
dinh; ra soat, b6 sung quy hoach can b6 giai down 2025-2030, de xuat nhan sg va thgc hien 
thay doi Nguari dai dien tai cac cong ty co phan, timg btr6c nang cao chat !ming d6i ngu can 

quan 15/, ddp img yeu cau nhiem vu trong tinh hinh mai. 

* Ve el-1Am lo nang cao chAt luting moi truerng lao Ong va tang nang suat lao dOng: 

Dieu kien lam viec cua ngueri lao Ong tirng buoy &roc cai thien theo hitting an town 
sach han va phu hop horn yen dac thi' san xuat cong nghiep, khai thac khodng san va 

luyen kim. Cong tdc an toan ve sinh lao d6ng, ph6ng chongschdy no, phong chong benh 
nghe nghiep tiep tuc dug quan tam dimg mire; viec trang bi day dti phuong tien bao ho lao 
dOng, cai thien th6ng gio, chieu sang, mai truemg lam viec tai cac vi tri nang nh9c, d6c hai 
dirge tang clayng, gap phan giam thieu rdi ro, bao ve sire khoe ngueri lao dOng. 

DAy manh irng dung khoa hoc cong nghe, timg buoy ca giai hoa, tkr dOngsh6a tai mot 
so khau san xuat tong diem; cai tien quy trinh ding nghe, tai tru hoa day chuyen san xuat, 
qua d6 gop phan nang cao nang suat lao dOng, giam cuang d6 lao d6ng thin cong va tang 
hieu qua sir dung nguon nhan lgc. Viec xay dung, ra soat dinh mire lao dOng, gan tien luting 
vai nang suat va hieu qua cong ,viec &roc trien khai (long b6, tao d6ng lgc khuyen khich 
ngueri lao Ong nang cao tay nghe, )", thircic57 lust va tac phong cong nghiep. 

* ve tinh hinh thirc hien cac ke hoach tuyen sinh, dao tao, boi derng chuyen mon, 
nghiep vu, Icy thudt cho ngueri lao Ong: 
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Xay dung va to chirc trien khai ke hoach tuyen dpng, dao tao nam 2025 phi' hop vai 
nhu cau nhan Ivy va tinh hinh san xuat kinh doanh thuc te. Tr9ng tam la tuyen dung nguon 
lao d6ng chat luong cao phpc vu cac chuong trinh ca giai h6a, to d'Ong hoa, tin h9c hoa va 
nang cao chat luting d6i ngu nhan skr trong,  cac linh vcrc quan 1)',  then chot,nhu: quan tri chi 
phi, ke toan, dinh mirc lao d6ng, phap che, v.v.;  . Chu trucmg tru tien tuyen dung lao dong 
san c6 ten thi trueyng, chi to chirc dao tao nghe doi von nhang vi tri c6 nguon cung khan 
hiem da g6p phan tiet giam chi phi, dong thai nang cao hieu qua cong tac tuyen dung va dao 
tao. Tren co so ket qua dat dugc, Tang cong ty ding da trien khai xay dung ke hoach tuyen 
dung lao d6ng nam 2026. 

Nam 2025, TOng ding ty da phi h9p to chirc 03 lop dao tao cong nhan ky thuat 
e khai thac m6 ham 16 va ca dien m6 ham 16 vai 95 'trot h9c vien; ma 43 16p dao tao, 

bed duang chuyen man nghiep vu cho tr en 299 loot can b6, chuyen vien; dong thOi to to 
chirc 03 lop dao tao n6i b6 voi 380 lugt nguari tham gia. T8ng kinh phi thuc hien cong tac 
dao tao nam 2025 dat ten 5 ty &Mg. 

* Ve tinh hinh thuc hien cong tac phan phi tien luang, tien thuOng, bao dam cac che 
d6, chinh sach khac doi veri nguai lao dOng: 

Cong tac quan ly tien luting, tien thuong dtSi van nguai lao d6ng cua Cong ty me 
cong nhu cac Cong ty con thuc hien theo quy dinh tai Nghi dinh 44/2025/ND - CP va Quy 
che quan ly lao d6ng tien luang. Ngay tir dau nam, Tang cong ty tien,hanh giao khoan dam 
gia tien Luang ke hoach cho cac Chi nhanh ten co so.  cac chi tieu ke hoach san xuat kinh 
doanh kern theo. Doi voi cac Cong ty con, Tong,  cong ty kiem tra, giam sat va c6 kien 
tham dinh den vOi nguai dai dien quan 15,  phan von dm Tong cong ty de bieu quyet thong 
qua tai Dai h6i dong ca dOng thuong nien. 

Can cir quy che quan 1)',  Lao 
de 

tien Luang cua Cong ty me TOng cong ty, 'reins 
cong ty trich 	phong tien Krung de du ph6ng giai quyet nhimg truerng hop phat sinh bat 
thuOng trong nam; quy tien Luang con lai giao khoan het cho cac don vi. Xay dkmg va thuc 
hien Ke hoach sir dpng Quy khen thuOng, Quy phirc lgi,narn 2025 bao 	dung quy dinh, 
cong khai, minh bach, sir dpng dimg mpc dich, dung doi tugng, gan,v6i ket qua SXKD va 
mire d6 dong gop 	NLD; uu tien cham lo dai song vat chat, tinh than cho nguai lao d6ng. 

TOng cong ty da thuc hien day &I cac the d6 chinh sach theo quy Binh cua Nha nu6c 
doi vai nguai lao d6ng, dong thai tao dieu kien toi da de nang cao dai sang vat chat, tinh 
than cho nguai lao d6ng nhu: dam bao viec lam va thu nhap cho nguai lao d6ng, ngodi che 
d6 BHXH, BHYT theo quy dinh cua phap lust, to chdc va h6' tro kinh phi cho nguai lao 
d6ng di dieu duang, tham quan nghi mat, Icham sire khOe dinh kjr, may dOng phpc, quan tam 
cham lo dong vien than nhan nguai lao d6ng trong dip le, tet va than hoi ho trg nguai lao 
d6ng c6 hoan canh kho khan, khac phpc hau qua mua bao hoac 1)1 anh huang do tai nan. T6 
chirc H6i nghi dOi thoai dinh kSivai nguai lao d6ng nam 2025, dam bao tinh dan chit, minh 
bach va ghi nhan day du y kien cua nguai lao d6ng. 

* Ve cong tic an sinh xa h6i doi voi nguai lao d6ng va dia phuong: 

TOng cong ty chit trong quan tam thuc hien Wit cong tic an sinh xa hoi. Nguoi lao 
d6ng dugc van Ong dong gOp xay dung cac quy tir thien (Quy mai Am cong down, Quy php 
nil ngheo). T6ng ding ty trich tir chi phi hoac tir quy phirc lgi img h6 dia phuong, don vi, gia 
dinh ngtrari lao d6ng kho khan; tang qua, h6 trg gia dinh thucrng binh, gia dinh liet sy, ang h6 
cac to chirc, h6i tai dia phuang; khac phpc hau qua do mua bao, sat to gay ra,... Tang so tien 
chi cho cong tac an sinh xa h6i ca nam 2025 town TOng cong ty la 155 tS,  &mg. 

ION 

:110Ar 
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3.5. Cong tic quin tri doanh nghi'ep 

3.5.1 Cong tac quint 1j7 tai san, tai chin!: tai doanh nghifp 

TOng cong ty chu dOng xay dung ke hoach tai chinh.phil hop voi ke hoach SXKD va 
DTXD. Can doi dung tien hang than, thu xep va bo tri nguon von dam bao dap trig nhu cau 
SXKD va cac du an dau tu. Do (long lien tir doanh thu ban hang tot nen TOng ding ty da 
giarn von vay ngan han, giam chi phi iai vay. Cac biOn phap ph6ng ngira rui ro tai chinh tiep 
tic dugc trien khai, giup on dinh tinh hinh tai chinh trong boi earth thi truarng bien dOng. 

Thuerng xuyen cap nhat din bien lai suat, phi dm thi throng von d sic dung linh hoat 
the san pham tin dking nham giam chi phi tai chinh. Ben canh dO, ap Ong ket hop the hinh 
thin thanh toan, dac bit tang cuOng hinh thirc ba trir cong nq. 

Lap bao cao tai chinh, bao cao quan tri the quy va thirc hien ding bo thong tin dung 
thari hart quy dinh:  Thubng xuyen cap nhat cac quy dinh,mai ye chinh sach TCKT, thue, phoi 
hop co quan Thue cac dia phucmg thirc hien nghia vu doi voi ngan sach theo quy dinh, quyet 
dinh cua cac down thanh tra, kiem toan. 

Ket qua thirc hiOn mOt so chi tieu tai chinh nam 2025 nhu sau: 

- Dinh mdc tin dung ngan han (ty' d6ng): 1.090/ KH 1.830 

- HO s6 kha nang thanh toan no den han Oar* 0,99 

- He so No phai tra/ V6n CSH (lan): 0,79 

Ket qua thirc hiOn cac chi tieu tai chinh cita T6ng cong ty trong nam deu dam bao, 
T6ng cong ty bao toan va phat trien von; he so ng/von chit so hthi mtrc an toan; Kha nang 
thanh toan hiOn hanh tot; Trich lap day du cac khoan du phong theo quy dinh... 

3.5.2 Ong tac quail tri chi phi not bo, thue ngoai, mi. dung vOt to trong nganh. 

* Cong tac quan tri chi phi 

Cong tac quan tri chi phi dm T6ng cong ty trong nam 2025 co nhieu do'i mm va cap 
nhat hcm de phi' hop von yeu cau quan 15,  ngay rang cao cua T6ng cong ty va Tap down. Vic 
&Ong b6 hod the nOi dung cong viOc tir ke hoach KTCN den ke hoach SXKD tai Cong ty me 
dan di vao ne nep, han che cac chi phi phat sinh ngoai ke hoach KTCN. Tuy nhien, Chat 
luting cong tac lap ke hoach mOt so dan vi chua cao, thieu tinh tien luting trong xay dkmg ke 
hoach chi phi. Cu the: 

- Ve kiem tra quy che, quy dinh ding tac quan tri chi phi: T6ng cong ty da ki6m tra 
ding tac cap nhat va ban hanh quy dinh ve cong tac quan tri chi phi, trien khai giao gia tir 
the chi nhanh xuong the phan xtrong va ding tac nghiem thu chi phi hang thang cua the chi 
nhanh; da ban hanh van ban hue:mg d'an cong tac quan tri chi phi tai the chi nhanh. D6i voi 
the Gong ty co phan, Tong cong ty da kiem,tra ding tac khoan QTCP tai the don qua 
trinh kiem tra da you cau don vi ban hanh b6 sung the quy che, quy dinh quan 15,  pha hop 

quy che, quy dinh dm Tong cong ty. 

- Cong tac piao gia not bO, kiem scat chi phi: Vic giao pia dugc thkrc hiOn ngay tir 
dau nam, da tao diet' kin cho cac don vi chi" dOng hon trong dieu hanh san xuat. Cong tac 
quan ly gia thanh caa cac don vi da co nhimg chuyen bien tich cuc. Dinh ky hang quj,  t6 
chin kiem soar chi phi tai the Chi nhanh MO tuyen, Chi nhanh LuyOn ding thuOc Cong ty 
me - TOng cong ty. 

- N/e che dO khen thtrarng/kSt luat trong cong tac khoan QTCP: Trong nam da gan viOe 
danh gia tiet kiesm/bOi chi hang q4 tai the chi nhanh vori viOc chain diem danh gia thirc hiOn 

• CC 
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nhiem vu hang qu5,  dm Chi nhanh. Tir do lam co son b6 sung tin Luang d6ng vien khen 
thtrang cac chi nhanh trong cong tic tiet kiem chi phi hang quy. 

- Ve.  quan tri chi phi phat sinh tai cac Chi nhanh: Viec quart 15,  va tham dinh chi phi 
phat sinh cua cac chi nhanh duqc thqc hien dung theo quy dinh ye quan tri chi phi ctia T6ng 
cong ty va tap doan. Trong nam, Tong ding ty da tong hgp va bao cao cao Tap doan cac 
Gong viec va chi phi phat sinh ngoai ke hoach dugc giao, dong thoi bo sung chi phi kip th6ri 
cho cac don vi. 

* Ging tac quan ly mua sam vat to 
- Cong tac quan 15,  mua sam vat ttr: Barn sat KHKT va SXKD dA chrgc phe duyet de 

xay dung KH cung img vat to phuc Iry san xuat, sira china dam bao kip thoi, han the toi da 
ton kho vat tit, it dqng von. Tuan thu quy trinh, trinh to mua sam theo dung quy dinh va cac 
van ban htrong dan cua TKV. 

- Ve viec sir dung san phAm not b6 do cac dan vi trong TKV san xuat, gia cong, the 
tao (dau nhan Cominlub, vat to duc the loci,...), Tong ding ty da chi dao va hugng dan cac 
dan vi thanh vien sir dung cac san pharn nay cho san xuat ten co s6r gia ca canh tranh, minh 
bach, cam ket chat lugng dam bao. 

3.6. Cling tic an toan, bao ve mei trir?rng, an ninh trat tir, bao ve tai nguyen, 
ranh gioi mo, cong tic quan sty 

- T6ng cong ty da ban hanh cac van ban chi dao triL khai thkrc hien cong .tac 
ATVSLD, BVMT, ANTT: Nghi quye't so 15-NQ/DU ngdy 10/01/2025 dm Dang ity Tong 
ding ty Khoang san TKV - CTCP ve lath dao, chi dao thkrc hien nhiem vu chinh tri nam 
2025; Nghi quye't s6 25-NQ/DU ngay 20/01/2025 ve cong tic an ninh - qu6c phOng nam 
2025; Nghi quye't s6 26-NQ/DU ngay 20/01/2025 dm Dang ity TOng ding ty Khoang san 
TKV - CTCP ve cong tac dam bao an toan, ve sinh lao d6ng nam 2025; Nghi guy& so 189 
NQLT/TGD-CDTKS-DTN ngay 20/01/2025 Nghi quy6I lien tich giira Tiing giam d6c, 
C6ng doan va Doan thanh nien T6ng cong ty Khoang san - TKV "V/v thkrc hien cong tac an 
toan, ve sinh lao dOng nam 2025"... 

- DA chit Ong xay dung ke hoach va thkrc hien ki6m tra ding tac PCTT-TKCN; cong 
tac quart 15,  tai nguyen; cong tac bao ve va phong chay china chay; cong tac quan 15,  ky-  thuat 
an toan; cong tac bao ve ra, vao mo va the kho vat lieu no cong nghiep; 

- T6 chirc h6i thi An toan ve sinh vien gi6i cap T6ng cong ty va tham gia h6i thi An 
town ve sinh vien gioi cap Tap doan; Tham gia h6i thi cap ciru m6 ban chuyen cua TKV nam 
2025 dat hieu qua thiet thkrc. 

-.VIMICO ding cac dan vi thtrang xuyen,theo dOi va chinh dinh cong nghe, chit 
dOng kiem soat cac ngu6n ntrac thai, khi,  thai, chat thai ran dam bao theo quy chult cho 
phep ye m6i 	Cling co cac tram/chot kiem soat phuang tien ra vao ranh gioi mo, xay 
dkmg, kien toan lkrc ltrong bao ve, ph6ng ngira vi pham, phang ch6ng gian Ian doi vai nhang 
khu vkrc de phat sinh tieu cqc; lam tot cong tac quan 15,, bao ve tai nguyen, ranh gioi mo 
trong khai thac, the bien, kinh doanh khoang san. Cong tic bao ve, quan sit, ANTT toan 
Tong ding ty thkrc hien tot cac 'nue tieu de ra, dam bao moi trizOng an toan cho hoat d6ng 
SXKD On dinh. 

Gia tri du kin thkic hien cong tac AT-VSLD ca nam 2025 dat 70.761 /KH 73.478 
trieu Sing, bang 96,3%KH; Gia tri thkrc hien chi phi m6i trugng thugng xuyen ca nam 2025 

• 0 
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dat 40.709 /KH 48.857 trieu 6ng, bang 83% KH; Cong tac PCTT-TKCN, PNUtSC ca 
nam 2025 cna TOng ding ty 80.814 /KH 85.623 trieu dong, bAng 94,38% KH. 

IV. MIX TIEU, NHICM VV KE HOACH SXKD NAM 2026 

1. Nh4n dinh tinh hinh 

T'mh hinh kinh to the giori thoi gian qua tuy co mOt so tin hieu tich cyc nhung van 
tiem an nhieu bien dOng, dac biet la tac dOng to xung dOt tai Iran va cac quoc gia khu vyc 
\king Vinh lam gia dau tang cao, qua do anh fluOng trirc tiep den chi phi nguyen, nhien vat 
lieu dau vao caa Tong cong ty. Xu huong gia tang dm cac chi phi dau vao nhu vat tu, 
nguyen nhien vat lieu tiep tic tao ap lyc len gia thanh san xuat. Trong khi do, gia ban cac 
san pham kim loci mau hien dang duy trio mtrc thuan loi, gop phan ho tro. hog dOng san 
xuat kinh doanh. Tuy nhien, dy bao theyi gian tai ,hog dOng SXKD dm Tong cong ty van 
eon nhieu kh6 khan,  do gia nguyen lieu dau vao bien dOng manh, thi truOng khoang san dien 
bien kh6 luong;,dieu lcien khai thac ngay cang xuong sau, ham luting quang ngheo dan; 
cong tac phat trien tai nguyen, giai ph6ng mat bang va trien khai cac du an dau tu xay dyng 
con cham tien dO. Dac biet, viec xin cap giay phep khai thac m6, dieu chinh thiet ke mo va 
dam bao nguon nguyen lieu on dinh cho cac nha may luyen kim van gap nhieu kho khan. 

2. Mne tieu nam 2026 

- TOng doanh thu hop nhAt town TOng ding ty: 13.841 tS,  6ng. 

- Lori nhuan: 2.042 tS,  ding, trong do: Cong ty me: 1.984 tS,  d'Ong. 

- NOp ngan sach: dir kie'n 1.880 ty d'Ong. 

- TOng so lao dOng binh quan: 5.142 nguai. 

- Thu nhap binh quan: 17,26 tr.d/ng/thang KH. 

- Gia tri thyc hien dAu tu: 750 tji dtmg. 

- Ke hoach tra co hie nam 2026: > 15% 

- Cdc san phArn san xuat, tieu thy va mOt so chi tieu san xuat chinh: 

TT Chi tieu DVT KH NAM 2026 

1 Thanh phim san xuat 
1.1 Tinh quing cic'klg quy 25% Cu tin 88.796 
1.2 DZing tam Kat6t 99,95% Cu A tan 30.000 
1.3 Kern th6i 99,95%Zn tan 8.316 
1.4 Thiec thoi 99,75% Sn tan 180 

- KSLK Cao Bing tan 120 
- Thai Nguyen 60 

1.5 T.Quing sit 57-60%Fe tAn 
223.130 

- M6 sit Kip Tuck 83.860 , 

- MO tuyen dOng Sin Quyen 139.270 
1.6 Phoi they tan 165.000 
1.7 Tinh quing chi 50% Pb tan 3.717 
1.8 AxitSunfuric tAn 

128.726 
- Luyen (Ring Lao Cai tan 117.319 
- Thai Nguyen tan 11.407 

1.9 Vang kg 940 
- Luyen dOng Lao Cai kg 939 

( 
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TT Chi tieu DVT KH NAM 2026 

- Vang cam Cao Bing kg 1 
1.10 Bac kg 2.995 

2 San phAm tieu thki 
2.1 Ding tam Kat6t 99,95% Cu tAn 30.000 
2.2 Kern thoi 99,95%Zn tAn 8.316 
2.3 Thiec thoi 99,75% -99,95% Sn tAn 179 

- KSLK Cao Bang tan 120 

- Thai Nguyen tan 59 
2.4 Quing sit 57-60%Fe tAn 210.724 

- Ma sat Kip Dr-6c " 80.050 
- Mo tuyen clang Sin Quiin " 130.674 

2.5 Phoi they TAn 160.000 
2.6 Tinh qui.ng chi tan 3.717 
2.7 AxitSunfuric tan 134.328 

- Luyen clang Leo Cai tan 117.319 
- Thai Nguyen tan 17.009 

2.8 Vang kg 938 
2.9 Bac kg 3.313 

- Mo don Sin Quyen: Khdi luting dot dd b6c: 20,5 trieu m3. Quang nguyen 
khai: 2,05 trieu tan, ham luang 1,059% Cu. 

- M6 dong Vi Kern: Quang khai that: 250.000 tan, ham ltrang 0,712% Cu. Dao 
to CBSX: 6.230 met. 

3. Cac giii phap de hoan thanh cac muc tieu, chi tieu trong ke hoach, khic phut 
cac ton tai, han the 

Trion khai ke hoach SXKD nom 2026, ben canh nhimg thuan Igi nhu da nhan dinh, 
mdt so kho khan tvc tiep da xuAt hien tir cudi nom 2025 nhu: cong tac xin cap phep khai 
that, dieu chinh gia han giay phep khai that tai mdt so don vi; tien dd,tien khai mot so du 
an (Iv an dau to cham tien dd, hog ddng SXKD 	mdt so don tip tic gap nhieu kho 
khan... }Xing truck firth hinh do, Tong cong ty xac dinh mot so giai phap tr9ng tarn can trien 
khai trong nom 2026: 

3.1. Cong teic xin cap phe'p va gia h9n giay phip khai thdc khoang san: 
,Tdng cong ty xac dinh day la mot trong nhimg nhiem vv tr9ng tam, co anh hating

trkrc tip den ket qua thvc hien ke hoach SXKD nom 2026 dm cac dart vi, do do cansquyet 
lit chi dao, barn sat cac ca quan nha nuac de tranh tha sir 	hd 	Chinh quyen dia 
phuang va sir giCip dd. cua Tap down, som hoan thanh viec xin cap phep va dieu chinh giay 
phep khai that khoang san tai cac don vi, cu the: 

+ Cap phep khai that cua Dkr an MRNCS md ddng Sin Quyen: Tiep tkic barn sat cac 
soy nganh va UBND tinh Lao Cai de nghi dtra 13,50 ha thudc khu vac cam hog ddn2 
khoang san (ding ph6ng hd) tai QD 1407 ra khoi khu vkrc cam hog ddng khoang san, nham 
giai quyet triet a vuOng mac nay, lam ca soy Cuc DC&KS Viet Nam tong hcp, boo coo Bd 
Ming nghiep va M6i truang cap phep khai that. Phan dau hoan thanh cap phep khai that du 
an trong quy U2026. 
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+ Cap phep/Gia han giay phdp khai that tai cac ding ty co pharr,Tidp tgc barn sat cac 
ca quan quan nha mac, hoan thien he sa va day nhanh tien de xin cap phep/ gia han giay 
phdp dung tien de. 

3.2. Ging the Diu tu. Ay thing: 

+ Tap trung chi dao va huy deng m9i nguen lgc cho cac dg an quan treng nhirn day 
nhanh tien de CBDT; Tip tic phi hap lam viec vori cac sor nganh, dia phtrang de tim giai 
phap day nhanh tien de thirc hien ding tac GPMB va tai dinh ctr phuc vu cac dg an phat 
tri6n san xuat (Khai that m6 sit Na Rua; dir an Ma reng nang cong suat m6 dong Sin 
Quy6n; ...). 

+ Tap trung day nhanh ding Lac chuan bi &au to cho cac dg an da c6 trong ke" hoach 
DTXD 2026; Kim soat chit the tien de hang thang, hang quy, ph6i hgp cac ben thirc hien 
the bien phap day nhanh tien de cac dir an chuy6n tip va the dg an khoi cong mori trong ke 
hoach DTXD. 

+ Tang ctrarng quan ly, giai quy6t kip thgi cac phat sinh than' dinh va phi h9p the ben 
de day nhanh tien de thirc hien the cong truth da khoi cong/cac dg an dtrac chuyen btrac. 

+ Tap trung quan ly cac cong trinh/dg an da Ichari ding; tang cugng ding tac nghiem 
thu, thank quyet toan a tang gia tri giai ngan. 

+ Tranh thu y ki6n chi dao/thao goy kho khan caa cac cap co tham quy6n d6 tridn khai 
viec thao gor wrong mac a ten tai nhieu nam cua met so du an Mau to XDCT khai that, che 
bi6n quabg &at hi6m mo Deng Pao; dg an Khai that le thien mo sit Lang Vinh - Lang Co, ...). 

+ Tip tuc tang cuang dao tao, be sung dei nga nhan skr thirc hien cong tac dau to va 
QLDA; ra soat be sung saa &SI, ban hanh mori cac quy dinh/quy the QLDT de phit hgp voi 
cac quy dinh mori dm Nha nwvc. 

3.3. Cong tac tham do phdt Irian tai nguyen: 

+ Tren ca sor quy hoach khoang san Lai Quy6t dinh s6 866/QD-TTg ngay 18/7/2023 
cua Thu tuong Chinh phti ve Quy hoach khoang san; nham dam bao nguen nguyen lieu 
cung cap cho 02 nha may luyen dong, can tich cgc va chit deng lam viec vai the ca quan 
quart 1S,  nha ntrac trong viec trien khai cac de an thim d6 mai, tham de nang cap tra lugng 
trong Giay phep khai that khoang san, theo do tap trung hoan thien the de an xin cap giay 
phep than do ma reng khu mo Sin Quyen, khu Dong Nam va nghien cum lap de an tham do 
ma reng mo Vi Kdm. 	 f( 

	

+ 118 trg cac ding ty, dan vi trong cong tac tham do phat tri6n tai nguyen, tham do 	HC 

nang cap tra 	dei vai khoang san chi kern, thiec, sit nhim en dinh san xuat, cung 
cap nguen nguyen lieu cho cac nha may tuy6n, luyen kim. 

+ Tri6n khai the nhiem vu khao sat, tham da phuc vu khai that d6 nang cao de tin 
cay trong khai that m6, dam bao tien de, chit lugng dap ang kip thai nhu cau san xuat va 
quail ly ky thuat m6 dia chat. 

+ Tang cuong cong tac kiem tra, giam sat thi cong cac de an tham do mai, tham do 
trong ranh giOi GPKT, tham do phuc vg khai that dam bao yeu car ky thuat, thirc hien dung 
quy dinh cua nha mac, TKV va VIMIECO. Deng thai, tang ctrong quan ly tai nguyen 
khoang san, ranh giai m6 theo quy dinh caa TKV va Tong ding ty. 

3.4. Cong lac khai thdc mo: 

• 
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+ DOI v6i mo &Ong Sin Quyen: Can cir vao cac chi tieu ke hoach phe duyet, tang 
cueing huy dOng thiet bi de gia tang kh& luting boc thai theo Giay phep KTKS dugc cap 
mad de hoan thanh ke hoach KTCN nam 2026 va cac Mtn tiep theo. Do ma Sin Quyen bat 
dAu giai dog' mop rOng; quy mo san xuat ion nhat tir truge tai nay, do do cars dau tu, dua vao 
sir dung cac dOngsb0 thiet bi ca loll de gia tang san luting. Tap trung tim2 buoy cai tao he 
thong khai thac (tang 12 met thanh tang 15 met), ma rang cac tang ding tac, tuyen duemg 
van tai phis hgp voi quy mo san xuat, thiet bi dau to mm. Ngoai ra can xay dung cac phucrng 
an to chirc san xuat, img dung chuyen doi so, so hoa trong dieu hanh, quan ly ky thu4t de 
nang cao hieu qua va quan tri san xuat. 

+ Doi yen mo dOng Vi Kern: Tang cuerng thuc hien Phtrang an khoan tham do phuc 
vu khai thac de tang mirc dO tin cay ve tra luting, cac thong so dia chat cita than quang,... de 
chit dOng trong dao lo chuan bi san xuat (CBSX) va to chirc khai thac. Xay dung phucmg an 
thuc ngoai dao lo CBSX, tang cuang thuc ngoai/dAu tir thiet bi khoan RBM dao lo thugng, 
may nen Ichi, may xiic cao va, tau dien ac quy 5 tan, may khoan tu hanh loci nho. Dong theri, 
cap that ket qua nang cap tra luting trong ranh giai GPKT so 1688 de tang cuOng quan ly 
tai nguyen va xay dung Ice hoach khai thac phit h9p. Lap dieu chinh du an khai thac mo 
dOng Vi Kern va xin dieu chinh Giay phep khai thac mo &Ong Vi Kern. 

+ Cong ty CP KLM Thai Nguyen to chirc san xuat tai m6 Nui Phao (Ham lo), mo 
Cite Dtrang (LO thien, quango xit chi) dam bao hieu qua, can doi ke hoach khai thac tai cac 
ma tuan thu GPKT de thu mua ngu6n tinh quang cho nha may kern. 

+ Cong ty CP Gang Thep Cao Bang tap trung day manh cong tac den bit, giai phong 
mat bang xay dung cac hang 'nue du an, khu tai dinh cu va dieu chinh du an de dua khu Bac 
vao san xuat trong nam 2026. 

+ Cong ty CP Khoang san 3 hoan thanh dieu chinh GPKT tai mo Kip Tuck, duy tri 
san xuat tao viec lam cho ngtrod lao dOng va phan dau dua du An ma Lang Vinh - Lang Co 
vao san xuat trong nam 2026. 

+ C6ng ty CP KSLK Cao Bang hoan thanh xin cap phep khai thac Bai thai Thap Luc 
Phan va tiep tue danh gia tai nguyen kha tuyen khu Tay m6 Tinh Ric de xin cap phep khai 
thac; hoan thien cac,  thu tuc xin cap 	tnrang va xin cap phep khai thac mo Na Lung 
trong nam 2026. Tiep tpc bam sat, lam viec vori dia phuang de xin chap thuan Chu tracing 
dau tu Du an khai thac mo thiec Nam Kep phit hgp vai quy hoach phat trien kinh to - xa hOi 
cita tinh Cao Bang. 

3.5. Ging talc tuyAn khodng: 
+ Tuyen dong sulfua: Thuc hien duy tri on dinh thiet bi, chinh dinh cong nghe, muc 

tieu tinh quang &Ong dat ham luting > 24%Cu, tinh quang sat dat ham luting > 64%Fe va S 
< 1% doi voi tinh quang sat san xuat tai Phan xuang tuyen khoang 2. Tiep titc ph& hop 
nghien ciru thi nghiem thuc tuyen mai. Muc tieu: Thkrc thu tuyen dong dat > 93,5%, thuc 
thu sat dat — 27%. 

+ Tuyen chi kern sulfua: Thkrc hien cac giai phap giam pH trong nuoc tuan hoan (pH 
—9). San xuat tinh quang kern dat ham luting > 52%Zn, tinh quang chi dat ham luting > 
54%Pb. Muc tieu: Thuc thu kern > 91,25%, thuc thu chi > 87%. 

+ Tuyen chi oxit: Tip tue b6 sung them ban dai min loci 150 nan thay cho loaf ban 
dai min loci 92 nan, giitp nang cao chi tieu ky thuat Gong nghe. Muc tieu: Thuc thu tuyen dat 
> 50%. 

UI  

• Cy 
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+ Tuyen thiec - ding: Tiep tuc phii hqp nghien ciru cac phuong an tuyen thu hii 
Bismuth; giam ham ltrong Men, Bismuth trong tinh quang ding. Muc tieu: Thuc thu tuyen 
thiec > 58%, thuc thu tuyen dung > 81%. 

+ Tuyen bac tir bim thity luyen tai Nha may kern dien phan: On dinh thiet bi, chinh 
dinh cong nghe, nfing cao ham lucmg bac trong tinh quang > 3000 g/tin. Muc tieu: Thuc thu 
tuyen dat > 50%. 

+ Tuyen thiec sa khoang: Duy tri hoat dQng in dinh 04 he tuyen tho, 01 he tuyen 
tinh, duy tri 02 he tuyen the de du phong. Muc tieu: Thuc thu tuyen the dat 80%, thuc thu 
tuyen tinh dat 95%, tinh quang thiec quy 70%Sn dat 180 tan (quy thiec thei 99,75%Sn dat 
> 120 tin). 

+ Tuyen sit (Na Rua, Kip Tuac & Lang Vinh - Lang C9): Phii hop thuc hien cac 
giai phap on dinh thiet bi, On dinh dog nghe. Dua xueng tuyen Na Rua vao san xuAt sau khi 
khu Bic me sit Na Rua (lucre phep khai thac. Tiep tuc thu tied sat trong cac bai china quang 
du& tai xueng tuyen Kip Tusk. Tiep tuc phii hop nghien ciru ding nghe tuyen phi' hop vii 
tinh chit quang nguyen khai tai M6 sit Lang Vinh - Lang CQ. 

+ Tuyen xi ding: Thuc hien tuyen het xi cac 16 luyen sinh ra trong Icy, thir nghiem sir 
dung thuic tuyen mai. Muc tieu: Ham lucmg ding trong xi duoi tuyen dat < 0,32%Cu 
(Tuyen xi 1 dat < 0,35%Cu, Tuyen xi 2 dat < 0,3%Cu). 

3.6. Ong tic Luyen kim: 
+ San xuAt Ding cathode va san phial di kern: Thuc hien cac giai phap On dinh thiet 

bi. Can dii sir dung tinh quang ding pita hop ngay to qu)",  1/2026 nhim &Aril mat can &Si tS,  
le tinh quang ding cung cap - sir dung trong giai clop cuii Warn tai 2 nha may luyen. 

Van hanh hop 1S/, ce hieu qua 16 dien 1.500 KVA e ca hai nha may de xir 1S,  triet de 
ban thanh phir' n tin kho, chuyen tii da ban thanh phim ve clang ding duang ctrc. Van hanh 
in dinh day chuyen san xuAt Ding sulfat va xir ly dung dich dien phan e Nha may luyen 2 
de khing the tap chit trong dung dich dien phan, dam bao chit ltrong sari phim. Van hanh 
he thing lam nguei charn xl lee Nha may luyen 1 de dam bao chi tieu ding nghe chung cua 
nha may. 

+ San xuAt kern thei: Tiep tuc in dinh thiet bi, hoan thien cong nghe ban thity luyen, 
giam sat chit luting dung dich dien phan de kip thin rim be nhim darn bao chit lugng kern 
la. Thuc hien cac giai phap nang cao hieu qua van hanh 16 quay de xir ly bim thity luyen. 
Muc tieu: Thuc thu Zn dat 94%. 

+ San xuAt gang thep: Phii hop thuc hien cac giai phap On dinh thiet bi, tang cuing 
kiem soat chat the chit luting nguyen lieu du vao. Linh hoat dieu chinh ty le phii ten, van 
hanh the dO cong nghe 16 cao theo tinh chit quang va than c6c. Sir dung lieu nguei hop V,  
theo thir to uu tien: khong co phe phim, giam tieu hao kim loai, bao ve nei hinh 16. Kiem 
soat chat the chit luong san phir' n phoi the') trtrac khi nhap kho va xuAt ban. 

3.7. Cong tic Co* dien: 
+ Xay dtmg ke hoach huy gong va sir dung fling ltrc thiet bi hien c6 tai cac don vi dat 

rang suit you eau va hieu qua san xuat. Dieu phii hvp ly ning ltrc thiet bi gift cac don vi 
trong Ting ding ty, dap img du nhu cau sir dung thiet bi cho sari xuAt. Diu to thiet bi khai 
thac, van tai me 10 thien c6 'tang suit cao, bi sung !ling ltrc thiet bi, thay the thiet bi het 
lchL hao, ail hong, xuing cap nhu may xitc >6,5m3, xe e to > 55T, 90T,... 

• U. 
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+ Ap dung cac giai phap tien be khoa hoc ky thuat trong quan ly ky thu4t co. dien 
nham gia tang nang lac thiet bi va nang cao hieu qua san xuat. Tang cuang ding tac che tao 
cac san pham ccr khi va sir dung vat tu phu tang trong nuac that' ,the vat tu.  php tong nhap 
khau. Day manh trien khai cac giai phap sir dung nang luting tit kiem, hieu qua va img 
dung co giai hoa, to deng h6a nhu: giai phap sir dung nang luting dien mat trai tai cac don 
vi nham tiet giam chi phi sari xuat; cai tao nang cap cac he thong/day chuyen thiet bi tuyen 
khoang, luyen kim; he thong giam sat, dieu khien tai tram dien trung the;... 

+ Giam sat chat the cong tac SCTX, viec thac hien man thu dinh ngach sira china the 
cap. Ph& hop chat the vai cac don vi c6 thiet bi trong cong tac TDT thiet bi dam bao chat 
luting, gia tri, tien de nham nang cao hon nira hieu qua dm cong tac TDT thiet bi dap isng 
yeu cau san xuat kinh doanh. 

3.8. Gong Mc chufi'n a7oi s6: 

Tren co so. De an chuyen de,A so, nam 2026 chit trong thac hien cac nei dung sau: 

+ Tkr deng hoa va ket nei chu6I gia tri: Se hoa town be quy trash tin san xuat, quan ly 
den dieu hanh, cho phep ket not lien mach gifra cac N thong va phan he (sari xuat, ky thuat, 
kho bai, phan phoi, v.v.), nang cao hieu qua va minh bach trong quan tri (xay dung he thong 
quan ly tich hop An town - Moi twang; xay dung he thong quart VT ky thuat m6 dia chat 
chuyen nganh;...). 

+ Quart tri dura ten du lieu: Xay dung nen tang phan tich du lieu tap trung, nai tat ea 
thong tin tin san xuat den quan tri nei be &roc tap trung va dong be. Tin dO, doanh,nghiep c6 
the theo dOi tinh hinh SXKD theo thin gian thac, phan tich chuyen sau va ra quyet dinh kip 
the:1i (xay dkmg nen tang du lieu se (Enterprise Data Warehouse),... 

+ Ung dung cong nghe 4.0: Trien khai cong nghe tri tue nhan tao (AI), Internet van 
vat (IoT), da lieu lan (Big Data), he thong dieu hanh san xuat (MES),,  dien toan dam may 
(Cloud), bao cao thong minh (BI) de toi tru hoa hog Ong khai thac che bien khoang sari va 
quan ly dieu hanh (dau tu ha tang CNTT (mang Private 5G). 

+ An town thong tin: Dau tu hoan thien ha tang CNTT, day manh xay dung dam may 
rieng, ap dung bien phap bao mat nang cao nham dam bao an ninh cho he thong IT/OT, bao ve 
din lieu doanh nghiep (bao mat thong tin phvc vu quan tri thong minh (BI) tai T6ng cong ty,..). 

3.9. Ong Mc quail tri chi phi: 

- Giao ke hoach SXKD nam 2026 cho cac don vi ngay tin dau Warn. Chi dao cac don 
vi barn sat ke hoach dieu hanh san luong va chi phi dtroc T6ng cong ty giao. Cac don vi chit 
deng xay dung ke hoach dieu hanh SXKD trong do the chi tieu san luting san mat va hieu 
qua kinh to khong thap hon cac chi tieu &roc VIMICO thong qua. Han the toi da cac chi phi 
phat sinh ngoai ke hoach &roc VIMICO giao dau nam, dac biet tai cac Chi nhanh. 

- Nang cao chat luting cong tic nghiem thu khoan quan tri chi phi oh T6ng Gong ty 
vai the don vi va nghiem thu chi phi nei be cac don vi. Tap trung quan tri chi phi tai the don 
vi va the khau phat sinh chi phi lon: 

+ Doi vai chi nhanh MO tuyen d6ng Sin Quyen: tap trung giao khoan va quan tri chi 
phi khau khai thac le thien va ham 16 Vi kern. Trong do, Khau khai thac 16 thien thac hien 
giao,  gia va danh gia viec thac hien cac dinh mire tieu hao theo dinh mire ban hanh theo 
quyet dinh 112, tien toi giao va nghiem thu chi phi ten co so don gia tong h9p the cong 
down khai thac cua ma. Doi voi ma ham 16 Vi kern, ding veri cac giai phap dieu hanh nang 
cao san luting khai thac, On dinh ding nghe san xuat, tiep Ate theo dOi va danh gia viec thuc 
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hiEn cac chi tieu dinh mire tieu hao vat to ban hanh theo quyEt dinh s6 1147/QD-VIMICO 
ngay 28/11/2025 dE ban hanh diEu chinh b6 sung kip thoi. 

+ D& voi CTCP Gang the') Cao Bang: Tap trung giai phap diEu hanh on dinh ngu6n 
cung irng nguyen liEu cho nha may, chi.' trong nguon cung img tinh quang sat va sat thep phe 
chat lacing cao, dam bao hoat &Ong lien tpc dm 16 luyEn. Barn sat nhu cau va gia ban cac san 
pham phoi thep de diEu hanh san luting san xuat phoi thep dam bao hiEu qua san xuat toi tru. 

+ Doi voi CTCP kim loci mau Thai Nguyen: Nguei dai din quan 11 von tai cong ty 
chi dao xay dung ke hoach san xuat t6i da kern thoi tai Nha may kern din phan Thai 
Nguyen: Toi da san luting kern thoi san xuat tir tinh quang tai 2 mo Lang Hich va Cho Dien, 
&Ong thoi tim kiern,nguon tinh quang de thu mua hoc gia cong de phat huy het hiEu qua 
thiet bi va day chuyen luyEn kim tai nha may kern. 

- TiEp tpc triEn khai viEc danh gia mirc do hoan thanh nhiEm,vp hang q4 d6i voi cac 
Chi nhanh. La ca so,  b6 sung tin Krung va khen tinning cong tac tiEt kim chi phi caa Tong 
cong ty cho cac don vi. 

3.10. Cong tdc Teti 	loan 

Xay dimg Ke hoach tai chinh phii hop voi KH SXKD, DTXD nam 2026 da (11.1VC phe 
duyEt, thuong xuyen cap nhat din biEn thi trueng de diEu chinh Ke hoach tai chinh phu hop. 

TriEn khai ap dung Thong to 99/2025 vE Huong dan chE do k6' toan doanh nghiEp 
nhu: ban hanh cac quy dinh quan tri not b6, cap nhat, sira d6i cac ma'u biEu bao cao, he 
thong tai khoan ke toan phi' hop vii quy dinh tai Thong to 99. 

Giai quyEt dirt diEm cac eon tai theo kin nghi cua cac doan Thanh kim tra. 

3.11. Cong tdc ATLD, VSCN, BVMT, ANTT: 

Tang cueing cong lac ATLD, VSCN, BVMT trong hoat Ong san xuat theo huong to 
chil an toan va trach nhiEm nguei ding dau tai cac don vi.,  Mpc tieu town Tong cong ty 
khong xay ra TNLD nghiern trong va sir co moi trueng. Tip tpc day manh hoat Ong "an 
ninh to quan", phong trao "Town dan bao vE an ninh T6 quoc"; ca che to chu, to chiu trach 
nhiEm cua ngued ding dau cac cong trueng, phan xtrong trong ding tac dam bao ANTT; 
phat huy sire manh tong hop cila toan the CBCNV-NLD trong cong lac bao vE not bo, bao 
vE san xuat, gift gin ANTI don vi. 

3.12. Ging tdc lieu thy san pham: 

Day manh cong tac tieu thp san pham, ma rOng thi trueng de dam bao dau ra on dinh 
cho the san pham chit lire nhu (long, kern, thiec, chi... Thuong xuyen tun hieu nghien ciru 
dien bien ye thi trueng dE ph& kEt hop chat the voi TKV, cac Chi nhanh, don vi va Khach 
hang dE chit Ong, kip thei thao gor kho khan phat sinh trong qua trinh thgc hiEn hop d6ng, 
tao thuan loi nhat cho khach hang ten co sir dam bao nguyen tic an toan cao ve tai chinh. 
Doi vii cac san pham dac thu nhu Axit, thach cao, Xi tuyen can phai thueng xuyen nam bat 
tinh hinh thi trueng, trao d6i vii khach hang a co giai phap tieu thp linh hoat va kip thoi. 
Tang cueng cong tac kiem tra, kim soat chat the chat lacing san pham, dam bao san pharn 
xuat xtrong vii chat lacing tot nhat va khong thap han tieu chuan da cong bo. 

3.13. Ging nic Lao &frig tie,: laying: 

, Tap trung thirc hiEn me hinh to chic va dinh bien TEng ding ty 	hop vii DE an 
ca cau lai Tong cong ty giai down 2025-2030 sau khi dtroc TKV phe duyEt Ra soat, diEu 
chinh dinh bien quan ly, phpc vu php tro theo huong tinh gon, hiEu qua. 



19 

Tiep tic quan tam den deri song ng,ueri lao dOng, cai thien dieu kien lam vier va to 
chirc cac phong trao thi dua lao Ong, gop phan nang cao tinh than lam viec va sir gan ket 
trong d6i ngu cong nhan vien, lao dOng. Thkrc hien day du cac che d6 chinh sach vori ngueri 
lao dOng. Tiep tkic hoan thien ca the tra krong; dAy manh tra lucmg theo hieu qua (KPI) doi 

b6 may quan ly va chuyen mon nghiep vu tai cac darn vi de nang cao trach nhiem, hieu 
qua cong viec. 

Tren day la bao cao ket 9ud hog dOng SXKD nam 2025, trien khai nhiem vu ke 
hoach SXKD nam 2026 dm Tong cong ty. Rat mong nhan duqc su thing gop y kien 
cna cac quSt vi co d6ng de H6i dong quan tri va Ban dieu hanh tiep tic hoan thien, xay 
dkmg hoan chinh ke ho4ch de trien khai thkrc hien. 

H6i d6ng quan tri, Ban dieu hanh T6ng cong ty xin chan thanh cam an,  ski.  tin 
Wong 	QuSt co d8ng da satcanh, dong hanh voi T6ng ding ty trong suot nam 
qua, dong thari danh gia cao sir no Luc va tinh than doan ket cila Cap the can b6 cong 
nhan vien, ding nhau xay dung T6ng cong ty ngay cang phat trien. 

Xin lcinh chile cac QuSlvi c6 dong manh khoe, hanh phtic va thanh cong. 

Xin chan thanh cam an! 

Nei nli ejtv r 
- DHDCD Tcty (b c); 
- HDQT (e-copy; b/c); 
- BKS (e-copy); 
- Ban GD (e-copy); 
- Ltru VP, KH. 

TM.H S I BONG QUAN TRI 
TV 	 NG GIAM DOC 
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TONG CONG TY KHOANG SAN TKV- CTCP CONG HOA. XA HQI CHU NGHIAVICT NAM 
Di)c Lip - Tu do - Hph phtic 

593  IBC-VIMECO 	 Ha NOi, ngay iC tiring 3 nam 2026 

BAO CAO CCU HO BONG QUAINT TRI 
TAI DM HO BONG CO BONG THUtiNG NIEN NAM 2026 

Kinh 	Dai hOi ding co ding thuong nien Ting ding ty !tam 2026 

Thuc hien nOi dung, chuang trinh ding tac hang nam do Dai hOi ding co cling 
giao, HOi &Ong quart tri T8ng cong ty xin bao cao tinh hinh hoat Ong cita HOi dong 
quan tri nam 2025 va de ra nhiem vu chit yeu trong nam 2026 nhu sau: 

PHAN I 
Bao cao hoot ding caa BEDQT nam 2025 

I. Ttmg quan chung 
Nam 2025 la mot nam day Icho khan va thir thach dii veri Ting cong ty Khoang 

san TKV - CTCP. MO  ding Sin Quyen chin anh huong nang ne cita sat trugt ber 
moong,,clien khai thac ngAy cong chit hep, thu tuc cap phep moprOng nang cong suat 
con nhieu vuong mac, cong tac boc xuc dat da va khai thic quAng gAp rat nhieu kho 
khan. MO Vi Kern mOi di vho khai thac, thieu but lao cling ham lo, nang suat chua 
cao. Cling tic khai thac cac ma cua cac cong ty con cong Ichong dugc thuin loci do 
mua bao, tar' lugng 	Gia nguyen lieu dau vao tang nhtmg gia ban phoi the 
giam manh nen Cling ty co phan Gang the') Cao Bang hoat Ong kern hieu quA. 

MAc du 4y, vai sit chi dao sat sao cua Tip down, sr down ket dm Ban lanh dao 
va tip the ngued lao dOng, Ting cong ty da dat dugc ket qua SXKD vugt ke hoach. 
Doanh thu hgp nhat town Ting cong ty dat 14.636 ty ding, bang 115,9% ke hoach; 
lqi nhuin sau thue dat 2.453,7 tS,  Ong, vugt hcm 2,5 lan ke hoach; nip ngan sach 
NhA nuac 2.220 ty ding. Lao dOng binh quan toAn Ting cong ty la 5.090 nguiyi, thu 
nhip binh quan dat 18,336 trieu ding/ngubi/thang, rieng Cong ty me dat 22,973 
trieu dinginguei/thang. Ve san lugng san xuat, nhieu san pham chit luc hoan thanh 
va vugt ke hoach nhu tinh quAng Ong, Ong'tarn, kern thoi, yang; tuy nhien san 
pham thiec thoi, bac va phoi thep chua dat ke hoach do chat lugng dau vio &Am va 
don vi chit ding dieu chinh san xuat de &in ton kho. 

Cong tac dau to xay dung ca ban dugc trien khai theo dung k'e hoach, tong gia 
tri thuc hien CA nam dat 523.213 trieu ding, bang 109% ke hoach; gia tri giai ngan 
dat 482.583 trieu ding, bang 92,23% gia tri thuc hien. Cac du an trong diem ca ban 
dam bao tien dO, ngoai trir mot s8 du an con vtrang mac ve ca che, phap15,  nhu mo 
sat Na Rua va du an sin& ring nang cong suat mo ding Sin Quyen. Cling tac dau 
thou, lua chin nhA thou, neliem thu va quyet toan cac du an hoan thAnh dugc thuc 
hien dung quy dinh, dam bao chat lugng va tin O. 

c 
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II. Hoat dicing cua HDQT va nheng ket qua d#t dirge 
Cac thanh vien HDQT cu the nhu sau: 
1. Ong Nguygn Van Hai - Chu tich HDQT TZing cong ty; 
2. Ong Trinh Van Tue - TV.HDQT - TOng Giam d6c Ttmg ding ty; 

3. Ong Dang Dire Hung - Thanh vien chuyen trach HDQT; 
4. Ong Nguygn Van Thai - Thanh vien d'Oc lap HDQT; 
5. Ong NgO Quo'c Trung - Thanh vien HDQT, PTGD; 
1. Thin hien ne nep lam viec 
HDQT da tuan thu cac quy dinh cua phap luat, Dieu le, Quy che, Quy dinh co 

lien quan. Cac cuOc h9p da thuc hien dung trinh tu, thu tuc theo quy dinh dm Dieu 
le Tong cong ty va Lug Doanh nghiep. 

HDQT TA' to chirc cac cuOc hop dinh kS/ theo quy che lam viec, ngoai ra con 
to chirc cac cu'Oc h9p dOt xuat de giai quyet dog viec theo yeu cau cua hoatdong 

xuat kinh doanh 	T6ng cong ty. Nam 2025, HDQT Tong cong ty da 
,

chirc 
01 cuOc h9p Dai hOi dong co dong thuang then, 49 phien h9p HDQT va ban hanh 
219 nghi quyet theo tham quyen. 

Tai cuOc h9p HDQT, cac thanh vien deu neu cao tinh than trach nhiem, tham 
gia va/hoac coy Id& tham gia day du tat ca cac phien h9p hoac coy !den bang van 
ban theo yeu cau. Theo l'inh vuc dugc phan dog, cac thanh vien deu hoan thanh 
chirc trach nhiem vu dugc giao, phat huy kha.nang, nangs  luc caa minh, thuc hien 
cac quyen va nhiem mOt cach trung thuc, can tr9ng nham dam bao toi da 19i ich 
hop phap cua Tong cong ty. Thanh vien HOi &Ong quan tri dOc lap 1T3n thuc hien 
tot trach nhiem giam sat, danh gia va dua ra nhimg y kien d'Oc lap nham bao ve lqi 
ich cfra co dOng va cac ben lien quan. 

Trong cac cuOc h9p cua HDQT Won med Tnrong Ban iciem soat tham du va 
coy kien phat bieu, dong thoi trong mOt so not dung cu the deu man can be) quan1St, 
ngu&i co lien quan, nguori to van,... tham gia thao luau, giai trinh de HDQT ra quyet 
dinh pha hop von drill hinh thuc te. 

Ngoai cac cuOc hgp chink thuc, cac TVHDQT da-  pshtSi h9p chat che, tang 
cubing trao doi va tiep thu kien caa Ban kiem soat, Ban dieu hanh ye cac mat quan 
1Sr, chuang trinh cong tic. Theo dinh kSr, hang quy, thang HDQT deu co cac buoi 
giao ban yeti Ban dieu hanh, cac down the chinh tri xa hOi. Tbu6ng xuyen kiem tra, 
giam sat tinh hinh hog dOng SXKD cua cac cong ty con, don vi truc thuc de nam 
bat tinh hinh va dinh huong chi dao kip thoi. 

2. Ket qua boat dicing san xuat kinh doanh theo Nghi quyet Dal hOi dtmg 
co dong thurerng nien nam 2025. 

Trong nam 2025, HDQT da sat sao quan ly, chi dao, ban hanh kip then cac 
Nghi quyet de thuc hien hoan thanh co ban cac chi tieu ke hoach SXKD nam 2025 
von cac chi tieu chu yeu nhu sau: 

1.1. Cac chi tieu chinh: Cac chi tieu SXKD, DTXD chinh da duoc trinh bay va 
phan tich k'y trong bao cao tinh hinh hoat dOng san 'mat kinh doanh, dau to xay d‘mg 
nam 2025, phucmg huong nhiem vu nam 2026 do 'Fling giam dOc bao cao tai Dai 
hOi. 
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1.2. Danh gia mire d8 bao toan va phat triL von theo Nghi dinh 91/2013/ND-
CP cua Chinh phu va TT 219/2015/TT-BTC ngay 31/12/2015 cua BO Tai chinh 

1.2.1. Bao toan von 
Cong ty me T6ng cong ty vori he s6 bao toan van H = 0,69 fan (3.504 tS,  

dong/5.071tS,  d6ng) 
Hgp nhAt toan T6ng cong ty voi he s6 bao toan von H = 0,73 Fan' (4.012 tS,  

d6ng/5.503 ty d6ng). 
1.2.2. Quan ly von chu so him 
Cong ty me: Win chu sor hitu d6n 31/12/2024 la 3.504 tS,  d6ng, den 31/12/2025 

la 5.071 tS,  d6ng. 
Hgp that toan Tling cong ty: Vein chil so. hal an 31/12/2024 la 4.012 ty dong, 

an 31/12/2025 la 5.503 tS,  d6ng. 
Trong nam 2025, Cong ty me T6ng cong ty da thuc hien phan phi lgi nhuasn 

cua nam 2024, cu th'& chi tra c6 tirc 300 tS,  d6ng, quy khen thu(!mg phac loci 80,62 
ty dong, quy dau tu 390 ty dong. 

1.2.3. Thuc hien he s6 ng phai tra/v6n chu sor huu thed di'm 31/12/2025: 
- Tai Cong ty me: He s6 ng phai tra/V6n CSH la 0,57 l'an. 
- H9p nhAt T6ng cong ty: He s6 nq phai tra/V6n CSH la 0,79 l'an. 
Nhu v'ay, he so ng phai tra/V6n chu sor hitu cua T6ng ding ty thuc hien nam 

2025 nhe hon 3 l'an va phu hqp quy dinh cua Nha nuoc tai Nghi dinh 91/2015/ND-
CP, DiL le to chirc va Quy ch6 tai chinh cua Tling cong ty. 

3. ve hien qua von du fir tai cac doanh nghiep 
Trong nam 2025, T6ng,  cong ty da gop von di'eu le vao CTCP 	hiem Lai 	

4G 
t4 - TI 

Chau (1.925 tr.dong) theo tien d8. Den het nam 2025, tong gia tri von gop tai cac 
ding ty con, ding ty lien Ich la 649.405 tr.d6ng chi6rn 32,47% von diL le Tong lc° 
ding ty. Ket qua dau tu von cu ths nhu sau: 

- 6/9 don vi k6t qua Boat dOng SXKD c8 hieu qua, 19i nhu4n tusk thu d'L 
vugt ke hoach tir 100- 600% KHN. 

- 2/9 don vi phat sinh 	CTCP Gang thep Cao Bang 16' 205.231 tr. d6ng; 
CTCP Dat hiem Lai Chau le) 56.196 tr.dOng (don vi phai n8p tin tien cap quy'en 
khai thac khoang san). 

- CTCP Gang thep Lao Cai sau khi bao cao TKV thay d6i tir giai th'• sang 
phuong thirc sat nhap Doanh nghiep. Hien nay don vi dang lam thu tuc phap ly theo 
quy dinh. 

- Du kin co turc nam 2025 thu dugc tir cac cong ty c8 von gop Ichoang hot 30 
tS,  dong. 

4. Thu lao, chi phi hot dOng va cac loci ich khfic: 
Cac TVHDQT dugc tra thu lao, chi phi hog gong va cac lgi ich Ichac theo 

quy dinh tai lchoan 3 Dieu 163 Luat Doanh nghiep, Dieu le `Fling cong ty, Quy ch6 
quan 15r nguslri dai dien va cac quy dinh Ichac cua TOng cong ty. 
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5. Bfio cao ve cac giao dich lien quan: 
Tang ding ty da bao cao dAy du cac giao dich lien quan tai Bao cao tinh hinh 

quan tri Tang ding ty nam 2025 va cac ban cong bo thong tin. Cac bao cao deu day 
kip thoi dam bao tinh minh bach va tuan thit quy dinh phap lust cong nhu cac 

chuAn muc quan tri nai ba. 
6. Ket qua ho#t dOng cua mOt so mat cong tac khfic 
Ve tai ca cL: Tang cong ty da tich cuc trien khai thuc hien De an ca cau lai 

den nam 2025, ca ban hoan thien ba may, dinh bien lao dong theo dung chi dao cua 
TKV tai cong ty me, tuy nhien viec thoai van, nang van,... cac Cong ty con khong 
dat ke hoach. Nhimg van de nay se tiep tuc dugc thuc hien trong giai (loan 2026-
2030. 

Ve ding tac can ba: trong nam 2025, thong qua nhan,su de Tang giam dac, 
Nguoi dai din dm Tong cong ty dieu gong, bo nhiem mat so lanh dao chit chot cua 
mat so dan vi, can ba quan l$,  cac phong, ban. 

Ve cong ba thong tin: chi dao cong ba thong tin kip th8i, ding khai minh bach 
trong quan 1S,  dieu hanh, thuong xuyen giu moi lien he va quan he voi co (tong theo 
dung quy dinh cua Lust Doanh nghi4p, phap lust c6 lien quan, Dieu 14 Tong ding 
ty va Nghi quyet cua Dai hai (tang co dong, dam bao lgi ich phap luSt cua T8ng 
cong ty va co &mg. 

Ve cong tac ban hank van ban quan trong nam 2025, HDQT da chi dao ra ,  
soat, xay dung, sira d&, bo sung, ban hanh.. nhieu van ban quan l'y phu hgp quy 
dinh cua phap luSt. 

Ve mat so cong tic khac: HDQT da chi dao va to chirc thuc hien theo uy quyen 
cua DHDCD/thAm quyen cua HDQT nhtr: dieu chinh ke hoach SXKD 2025; phan 
ph& lgi nhuan va trich lap cac quy, chi tra co tirc cho co dong,... Quy'et dinh thuc 
hien, phe duyet quyet town the du an dAu to theo Ay quyen/tham quyen. 

7. Gifim sat ho4t dOng cua Ban quail ly dieu hanh: 

Hai clang quan tri da thuc hien giam sat Ban dieu hanh theo quy dinh tai Dieu 
14 dm Tang cong ty, Quy the to chirc va hog dong dm Hai dong quan tri va cac 
quy dinh phan cap quyen cua HDQT,... 

Cac Nghi quyet cua HDQT giao cho Ban dieu hanh thuc hien deu dugc HDQT 
don dac, kiem tra. Hang quy, HDQT deu to chirc h9p giao ban lien tich gala HDQT 
va ca quan dieu hanh, Chu tich HDQT true tiep tham gia cac cuac h9p quan trong 
de kip th6i nam bat tinh hinh hog Ong dm Tang cong ty, chi dao xay chmg ke 
hoach, dieu chinh cac chi tieu san xuat cho phu h9p von tinh hinh timg giai (loan. 
Mai quan he quan tri - dieu hanh doanh nghiep gifra HDQT va Ca quan dieu hanh 
Tang cong ty luon ph& hop chat the va thuc hien theo dung quy dinh dm Dieu 14 
va cac Quy the ve quan tri ding ty. 

Chi dao thuc hien cong tac Idem town, soar xet Ban cao tai chinh theo quy dinh, 
phuc vu kip thai cho cac guy& dinh cua HDQT va DHDCD. B6 phan Idem town not 
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b6 do HDQT chi dao, thanh 14p da di vao hog d6ng tucmg d6i ne nap, hieu qua. 
Qua giam sat hog Ong cila Ban dieu hanh cho thay: phan 16n can b6 dieu hanh 

deu c6 du nang luc, du sirc Ich6e, co pham chat dao dirc dap Ung dugc yeu cau nhiem 
vu dugc giao. Tuy nhien viec kiem tra, huong dan, dao tao nhan vien cap du&i doi 
litc chua hoan thanh tot cong viec dugc giao, mot so viec ch4tn tien d6, phat sinh 
chi phi con nhieu,... 

8. Nhiing ton tai h#n che: 
Nam 2025, ben canh nhimg c6 gang de hoan thanh tot nhiem vu SXKD, TOng 

cong ty van con m6t s6 ton tai han che sau: 
- Tien d6 cap pile') khai thic va hoan thien thu tuc phap 1)% tai cac du an trong 

diem nhu mo sat Na Rua va ma rang mo dOng Sin Quyen con ch4m so von yeu cau, 
chu yeu do nhimg thay doi phirc tap trong quy dinh phap luat ve dat dai, Ichoang san 
va thu tuc chuyen doi muc dich sir dung ring. 

- Ve mat quan tri ky thu4t, tS,  le thu hoi kim loaf di ken tai mot s6 thoi diem 
chua thuc su on dinh trong boi canh ham lugng qu4ng nguyen lieu suy giam va dieu 
kien khai thac xu6ng sau lam fang chi phi van hanh. 

- Cong tac sap xep, tinh g9n b6 may va trien khai ca che tra luang theo hieu 
qua (KPI) tai m6t s8 don vi van conch4m, chua Ong bo do tam 1S,  ngai thay dOi 
trong qua trinh chuyen doi mo hinh t chirc theo dinh hu6ng men. 

- Cong ty CP Dat hiem Lai Chau: van dang d6i mat von kilo khan keo dai trong 
viec trien khai hog d6ng truoc va sau khi dong cira mo. Viec thao goy kho khan ve 
von va phuong an kinh doanh moi tai day chua dat t6c d6 IcY v9ng. 

- C8ng ty CP Gang thep Cao Bang chua chu d6ng dugc cac nguen nguyen, 
nhien lieu (tinh qu4ng sat, than c6c), gia thanh san xuat cao, kinh doanh thua 

PHAN II 
Ke ho#ch ho#t dOng nam 2026 

Nh4n dinh nam 2026 va thong nam tot tinh hinh kinh to the gioi co bien dOng 
manh do chien tranh, gia Ca bien Ong kho luang. Trong TOng cong ty ding co 
nhimg kho khan What dinh nhu: Cong ty co phan Dat hiem Lai Chau bi thu hOi 
GPKT, Cong ty co phan Gang thep Cao Bang van chua On dinh san xuat (do khu 
Bac Na Rua rat ch4.m dua vao san xuat, 10 cao hog Ong Ichong on dinh), dieu kien 
khai thac cac m6 ciing rat kho khan: mo Sin Quyen phai fang eat lon Ichoi lugng xitc 
beic dat da, cac mo Ichac cong suy giam trir lugng, vuong mac trong giai ph6ng mat 
bang. De hoan thanh nhiem vu SXKD nam 2026, HDQT TOng cong ty tap trung uu 
tien chi dao cac mat hoat Ong sau: 

1. Chi dao to chirc thuc hien thanh cong Nghi quyet Dai h6i co d8ng thuong 
nien nam 2026, hoan thanh cac chi tieu chit yeu cita KHSX nam 2026 va cac nhiem 
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vu chinh trong quan l* SXKD, nhu trong cac Bao cao da trinh bay truac dai hOi. 

2. Tang cu&ng ding tic du bao va quan 1Sr rui ro: Phan tich du lieu va du bao 
chinh xac cac yeu to anh twang den san xudt kinh doanh de lap ke hoach ung pho 
kip thai vai cac tinh hung bdt nga nhu bien dOng gia nguyen lieu, khung hoang tai 
chinh, hoac thay d8i chinh sach kinh 

3. Tang cueng giam sat, chi dao bO may quan1Srdieu hanh thuc hien cong tic 
san xudt kinh doanh, DTXD, ATMT cua Ring cong ty vai muc tieu tang nang suit 
lao dOng, hieu qua va 19i nhuan. CM dao thuc hien tot cac chi tieu tai chinh nam 
2026, tang cuing quan tri dong tien va quan tri rui ro tai chinh la uu tien hang dau 
de dam bao su an town trong hog dOng SXKD. 

4. Phi h9p chat the yen cac to chirc chinh tri xa hOi cua T8ng cong ty de phat 
huy sirc manh tong h9p trong qua trinh SXKD vi muc tieu phat trien Tong C8ng ty, 
chain lo doi song vat chdt va tinh than cho nguai lao dOng xay dung Tong cong ty 
ngay cang phat trien; 

5. Nang cao hieu qua diu tu vein ra ngoai doanh nghiep. Nang cao nang luc, 
trach nhiem cua Ngu&i dai dien quan 1S,  phan von dm Tong cong ty & cac doanh 
nghiep ma Tong cong ty có von gop, giam va timg buck thao go. kho khan cho cac 
don vi de Ichac phuc tinh trong giam sat dac biet. 

6. Chi dao thuc hien va to chirc giam sat tot viec thuc hien d'au tu cac du an 
trong diem ve tuan thu chinh sach phap luat trong du tu va lien dO, chit lugng dAu 
tu. To chirc thuc hien cac nOi dung ve cac du an cl& dang, quyet to 'an von d'Au tu, xu 
1S,  ton d9ng ve tai chinh, tai san, thu hoi cong n9,  nOi be?, cong ng phai thu cua cac 
lchach hang va cac Ichoan cong nq ton dong Ichac.... cua cac cong ty con, don vi truc 
thuc theo nghi quyet cua HDQT da ban hanh. 

7. Ddy marsh ung dung khoa h9c ding nghe, phat huy sang iciL cai tien ky 
thuat nang cao nang suit lao Ong, ha gia thanh san phdm dam bao hieu qua SXKD 
town Ping cong ty. Sir dung cac cong nghe s8, tri tue than tao de t8i uu hoa quy 
trinh san xuat va quan1Sr. 

, 8. Tap trung thuc hien cong tic phat trien luc lugng lao Ong chdt lugng cao, 
gin bó va dong hanh lau dai cung Tong cong ty dui tren nhieu chinh sach dao tao, 
phat trien, thu hut, dai ngo canh tranh. 

s  9. Chun bi cac nguan luc cho nam 2026 va cac nam tip theo, dac bit la 
nguon luc ve,tai nguyen khoang san va khan tracing trien khai Du m& rOng va 
nang cong suat mo dong Sin Quyen. 

10. Tiep tuc d8i mai va nang cao chit lugng caccuOc h9p 	HOi dtmg quan 
tit nang cao hon trach nhiem cac thanh vien HOi dong quan tri thuc hien dung quyen 
han va trach nhiem cua minh. 

11. Tiep tuc xay dyng he sthong van ban quan 	h9p voi quy dinh 	Phap 
luat va tinh hinh thuc to cUa Tong cong ty. CM dao ra soat, sira doi va ban hanh cac 
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quy cha, quy (firth theo tharn quyen de ban hanh thuc hien thong that trong toan 
Tong ding ty. 

12. 'Tlivc hiOn Luat Chimg khoin so 54/2019/QH14 va cac van ban sira 
bc.; sung (Luat so 56/2024/QH15 va Luat so 68/2025/QH15), HDQT chi dao ra sok 
ch4t che tir cach ding ty dai chung cua TOng cling ty. Theo you eau ccia UBCKNN 
Lai Cong van so 1474/UBCK-GSDC, T6ng &Ong ty dang phi hap voi Tap down 
TKV de xay chmg ke hoach chi tiet ve ca cau co dong nam 2026 nIflm dam bao 
Tong ding ty dap img day du cac dieu kien ve von va so luang co (long theo quy 
dinh phap luat, dam bao tinh lien tvc trong viOc niem yet/dang14 giao dich va bao 
vO toi da lai ich cua quy co dong. 

13. Tang cuimg giarn sat, kiem tra cac don vi thvc hien tot cong tac an toan 
moi truiyng, pheng chong thien tai, an ninh tat tv,... 

Teen day la ni)i dung bao cao hoat dOng cita HDQT trong nam 2025 va phucmg 
huemg hoat deog nam 2026, HDQT tran tong bao cao truck Dai hOi &Ong co dong 
thuimg nien nam 2026. 

Xin teats trong cam an ! 

Noi nhOs: 
-Doi hoi dling co dong; 
- Luu VP, HDQT. 

 

Nguyen Van Hai 

 



Big HO BONG CO BONG THONG NIEN 2026 CONG HOA xA HO CHU NGHIA VIE: T NAM 

TONG CONG TY KHOANG SAN TKV-CTCP 	DO 14p - Tv do - Hanh phut 

s6: 6f1 /111--VI/v11C0 	 Ha 	ngay /9 th6ng 3 elm 2026 

Td TRINH 
Ve Nqc thong qua BCTC va phuung an phan phi loi nhuan Ging ty me 2025 

Kinh 	Dai hai ding ca cling Tang ding ty Ichoang san- TKV 

Can cu DiSu 1e to chirc va boat ding, Quy chid tai chinh cua Tang ding ty 
khoing san -TKV; 

Can cu Bao coo tai chinh nam 2025 da dugc Id& Wan b&i Cty TNHH kiSm 
town BDO; 

Hai ding quart tri boo coo DHDCD ve viec thong qua BCTC va phuong an 
phan phi lqi nhuan 2025 cilia Ging ty me Vimico nhir sau: 

1. Ban coo tai chinh 
Trinh DHDCD thong qua BCTC cong ty me, BCTC hqp nit& town Tcty nam 

2025 da dtrgc Cong ty TNHH Id& Wan BDO phat hanh yeti mat so chi lieu chu yleu 
nhu sau: 

1.1. Cong ty mq rjng cong ty 
1.1.1. Bang can d "di ke tocin 

DVT: VND 
STT Chi tieu CuOi 16T Dau nam 
I TOng tai sin 8.006.842.904.613 7.491.194.454.314 

1 Tai san ngin han 5.092.934.784.875 3.818.990.105.975 
2 Tai san dai hgt 2.913.908.119.738 3.672.204.348.339 

II Tiling ngulin win 8.006.842.904.613 7.491.194.454.314 
1 Ng phai tra 2.935.014.693.907 3.986.597.910.359 
2 Van chit s& hat 5.071.828.210.706 3.504.596.543.955 

Tr. do: Vjn di'seu re 2.000.000.000.000 2.000.000.000.000 
LNST chtta phein phi 2.475.478.261.063 1.301.400.017.278 

1.1.2. Kit qua SZVD 
DVT: VND 

STT Chi Weil Nam nay Nam trulk 
1 Tang doanh thu 13.746.599.003.158 12.462.811.266.165 
2 Tang lgi nhuan truck thus 2.449.633.142.037 1.585.883.243.668 
3 Tang lgi nhuan sau thue 1.945.380.594.667 1.272.406.919.893 



1.2. Hop nh 'at loan Tong cong ty 
1.2.1. Bcing can clai ke:  toan 

DVT: VND 

STT Chi tieu CuOi 14 DAti nam 
I TOng tai san 9.871.121.729.686 9.613.694.705.766 

1 Tai san ng'an han 5.788.604.261.539 4.569.624.226.408 
2 Tai san dai han 4.082.517.468.147 5.044.070.479.358 

II Tiing ngutm von 9.871.121.729.686 9.613.694.705.766 
1 Ng phai tra 4.368.068.501.873 5.600.767.288.559 
2 V'On chil soy hau 5.503.053.227.813 4.012.927.417.207 

Tr.clo: Von clieu le 2.000.000.000.000 2.000.000.000.000 
LNST chua phan phai 2.552.651.872.085 1.363.790.226.727 

1.2.2. Idt qua SXKD 
DVT: V1VD 

STT Chi tieu Nam nay Nam truck 
1 TOng doanh thu 14.636.273.357.172 13.277.640.866.062 
2 TOng lgi nhu'an truck thud 2.453.745.154.766 1.568.729.329.154 
3 TOng lgi nhuan sau thud 1.908.386.155.984 1.221.617.906.045 

(BC kie'm town cid &coy cong ba thong tin tren trang Web cira Tang congOi va thus hien 
cong ba thong tin tren Thi trueeng chUng kho "an theo quy clinh) 

2. Phuung an phan phOilcoi nhu4n: 
DHDCD thuOrig nien nam 2025 dal thong qua k'e hoach SXKD nam 2025, 

trong do tS,  le chi tra co tire nam 2025 la > 15% ( Nghi quyet so 1056/NQ-VIMICO 
ngay 22/4/2025). 

Can cir ket qua SXKD nam 2025, HDQT trinh DHDCD phuang an phan phi 
lqi nhu4n nam 2025 Cty me TCT chi tiet nhu Phu kic kern theo TiY trinh. 

Kinh trinh Dai hOi cong co (long xem xet, thong qua.4 

oviO3 

• G CoNG 
VG 3k4 

1M1C  0  

Noi nhtp: 
- Nhtr de.giri; 
- Ban Kiem soar TCT; 
- Pheng KP; 
- Ltru: VP, TCKT. 

    

TM. HOI BONG QUAN TRI 

 

  

Nguyen Van Hai 

  



TAP DOAN CONG NGHV THAN KHOANG SAN VieT NAM 

TONG CONG TY KHOANG SAN- TKV 

DV MEN PHAN PHOI LQI NHUAN CONG TY MV NAM 2025 
(Kern theo TT thong qua BCTC va phuong an phan phoi lai nhu2n Cty Me narn 2025) 

STT NOi dung SO tien 

1 LNST con tai chua phan ph6i den het nam 2024(T4/2025) 530.097.666.396 

2 Lori nhuan sau thus nam 2025 
1.945.380.594.667 

3 
Tong IA A 	nhuijn sau thus chira phan phi (3=1+2) 

2.475.478.261.063 

4 
Tong L9i nhu4n sau thud dircrc phi!' phi 

2.475.478.261.063 

5 Pinning an PPLN 

5.1 Chi tra c6 tdc(6. / =2.000.000.000.000 x 119%) 2.380.000.000.000 

5.2 BO dap cac Ichoan 18 nam truac da het thai hart bil vao LNTT - 

5.3 Phan ph6i cac quy 95.478.261.063 

a Trich quY DTPT 

b Trich quY KTPL (1,5 thing lucmg TH) 94.955.061.063 

c Trich guy thueng nguisi QLDN (1 thing lucmg TH VCQL) 523.200.000 

6 
LNST con lai chum phan phi den het nam 2025 (ICSr PH 
T4/2026) (6=4-5.1-5.2-5.3) - 



TONG CONG TY KHOANG SAN TKV-CTCP LONG HOA XA HQI CHU NGHIA VICT NAM 
DOc lap - Tkr do - Hph phtic 

s6: 591 rrrr-VIMICO 	 Ha NQi, ngay ,16* thang 3 nam 2026 

TY TRiNH 
V/v thkrc hi?ii chi tra tien harng, thu lao 

Nguiri quanqr nam 2025 va ke hoach nam 2026 

Kinh giri: Dai hOi dong co dong Tong ding ty Khoang san TKV - CTCP 

Can dr Dieu le to chirc va hoat dOng cua TOng cong ty Khoang san TKV -
CTCP sira doi, bt) sung ILI thir sau dugc ban hanh kern theo Quyet dinh so 
380/QD-VIMICO, ngay 03/5/2024 dm HOi (tong quan tri TZing cong ty Khoang 
san TKV - CTCP; 

Can dr Nghi quyet so 1056/NQ-VIMICO, ngay 22/4/2025 dm Dai hoi dong 
co dong thuimg nien Tong cong ty nam 2025. 

Hoi d6ng quan tri Tong cong ty trinh Dai hOi dong co (long thuiyng Men nam 
2026 ye nOi dung phan ph6i tien luong, thu lao nam 2025 va ke hoach thu lao nam 
2026 dm Ngu6i quan 11 Tong cong ty nhu sau: 

I. Thtyc hiin 2025 
1. Ti'dn Luang act Ngtriri van Ifi Tong cong ty chuyin track 

Don vi tinh: clan 
Chtk danh s6 

ngtroi 
TH nam 2025 TT Kll nam 2025 

1 TOng &Um doc 01 720.000.000 864.000.000 
2 Pho Tong giam d'Oc 05 3.240.000.000 3.110.400.000 
3 Ke toan truang 01 600.000.000 720.000.000 

TOng cong 07 4.560.000.000 4.694.400.000 
2. Tien Luang ctia TV HDQT, Truirng ban KS chuyin track 

Don vi tinh: clan 
Chtk danh s6 

ngtrei 
TH nam 2025 TT KH nam 2025 

1 TV HDQT 01 648.000.000 777.600.000 
2 01 672.000.000 806.400.000 TB kiem soat 

TOng Ong 02 1.320.000.000 1.584.000.000 

3. Phu cap TV HDQT doc kip 
Don vi tinh: aeon 

TT Chin danh s 
ngtr

6 
 oi TH tam 2025 KR 2025 

1 TV HDQT dOc lap 01 324.000.000 324.000.000 
COng 01 324.000.000 324.000.000 
Hinh thirc chi: VIMICO chi tra trirc ti p. 



4. Thu lao clic: TV HDQT, Thank vien Ban KS khang chuyen track: chi 
tra bang 20% mire tien ltrong thuc hien. (Doi thi Nguai dgi dien ciia TKV chi trci 
bang 20% link htang co. ban) 

Dan vi tinh: dOn  

TT Chic danh 
SO ngtrbi KH TH 

nam 2025 dam 2025 
1 CT HDQT 01 74.400.000 74.400.000 
2 TV HDQT 02 129.600.000 129.600.000 
3 TV ldem soat 02 129.600.000 129.600.000 

Ci)ng 05 333.600.000 333.600.000 
Hirsh that chi: 
- Chuyen ve TKV dai v(yi thit lao cua nguoi dugc TKV cu lam dai dien 

nhung hu&ng lucmg cita TKV. 
- VIMICO trot tiep ,  tra thu lao doi 	ngtroi. dugc TKV 	lam dai dien 

nhung huemg luang trot tiep cua VIMICO. 
II. Ke hoach 2026 
I. Tien luting caa Ngtroi quan 135 Tang ding ty chuyin trach 

Dan vi tinh: gong  

Chin danh SO nguiri 
Tien hrang Tien thing ltrang nam TT 

1 Tong gjarn dot  01 58.080.000 696.960.000 
2 Pho Tong giam doc 04 52.280.000 2.509.440.000 
3 Ke toan throng 01 48.400.000 580.800.000 

TOng Ong 06 3.787.200.000 
2. Tien licang caa TV HDQT, Truffng ban KS chuyin track 

Dan vi tinh: clan 

TT Chic danh SO nguriri Tien ltrisng 
thing 

.7, Tien lining nam 

1 TV HDQT 01 52.280.000 627.360.000 
2 TB Kim soat 01 54.210.000 650.520.000 

ging 02 1.277.880.000 

NG CON 
-AiNG 14, 

3. Thu lao cua Chu Lich HDQT, TV HDQT, Thank vien BKS khong 
chuyin trach: Tinh bang 20% mix ltrcmg co,  ban. 

Dan vi tinh: clan 

TT Chic danh Tien luting 
thing 

SO 
ngiroi 

Ty' 
k' 

Thu lao 
thing Thu lao tam 

1 Chit tich HDQT 31.000.000 01 20% 6.200.000 74.400.000 
2 Thanh via HDQT 27.000.000 02 20% 5.400.000 129.600.000 
3 Thanh vier' BKS 27.000.000 02 20% 5.400.000 129.600.000 

ging 05 333.600.000 
Quy thu lao thuc hien dugc xic dinh tren ca set so TV HDQT, BKS khong 

chuyen trach thuc to tai cac than diem trong nam, thin gian lam viec va mix thit lao 
(firth theo thing) do Tang cong ty xac dinh tai da bang 20% mik tien lwang co. 
ban cita TV chuyen trach. 



4. Phu cap act Than/i view Hoi ding quart tri d'Oc 41p: ducc xac Binh ten 
ca sa mirc lucmg ca ban ap dung cho Thanh vien HDQT chuyen trach, gong th6i 
ductc lieu chinh tang them voi he so 0,2 lan mire lucmg ca ban. 

Don vi tinh: clon 

TT Chin danh SO ngtriii Ti en 
hing

luxing 
t  

.), Tien luting nam 

1 TV HDQT dOc lap 01 32.400.000 388.800.000 
gmg 01 388.800.000 

Php cap TV HDQT dOc lap chi tra bang TM/CK vao ngay 05 an 10 hang 
thang va hach town vao chi phi SXKD Cong ty me Tong cong ty narn 2026. 

Kinh trinh Dai hOi ding co cling xem xet thong qua./. 

Nei nh(in: 
- Nhu tren; 
- Luu VP, HDQT. 

TM.HQI BONG QUAINT TM 



TONG CONG TYKHOANG SANTKV-CTCP CQNG HOA XA-  HQI CHU NGHIA VI$T NAM 
D§c1§p - Tv do - Honh phtic 

ngOry 1.9 thing 3 nam 2026 

BAO CAO CUA BAN KIEM SOAT 
V/v ThAm dinh BCTC va m(it sic) nOi dung lien quan hoot Ong nam 2025 

ciia 'Ding ding ty Khofing sin TKV - CTCP; Bao ea() hoot ding cila Ban kiem 
soot nam 2025 va phircmg htrovg nhRm vu nam 2026 

Kinh gin: Dai h8i d8ng co dong thuimg nien ram 2026 
TOng cong ty Khoang san TKV - CTCP 

- Can cir Lu'at Doanh nghiep, lua't chUng Ichoan va cac van ban huong din 
hien hanh; 

- Can cir Dieu le to chirc va hoat d'ing oh Ting cong ty Khoing sanTKV - CTCP; 

- Can cir vao Bao cao Tai chinh Warn 2025 dm Ting cong ty Khoing san 
TKV - CTCP ducc kiem town beri Cong ty TNI-11-1 kiem toan BDO; 

- Can cir chirc nang va nhiem vu dm Ban kiem soot Ting cong ty; 
Thay mat Ban kiem soot (BKS), toi xin boo cao Dai hii ding Co &Mg 

(DHDCD) thuong then nam 2026 ye tinh hinh hoat ding cua Ban kiem soat, danh 
gia ket qua hoat ding san xuat kinh doanh cua Ting cong ty Khoang san TKV -
CTCP trong nam 2025 va phucmg huong nhiem vu nam 2026 ala BKS nhu sau: 

PHAN THU' I 
TINH HINH HOAT BONG CUA BAN KIEM SORT 

I. Hoot ding ciia Ban kiem soot: 
1. Cie cut)c hqp: 
- Trong nam 2025, BKS da to chirc cuic h9p, lam viec dinh IcSr 14 cuic veri 

ty le tham gia cua timg thanh vien dat 100% (phi hqp von Dieu le va Quy the cila 
BKS) de lam viec c‘.1 the, tong ket cac ding viec da thuc hien va y kien, kien nghi 
phi hqp. 

- Ngoai ra Truong BKS tham gia day du cac phien hqp cua Hii ding quan 
tri (HDQT), giao ban dieu hanh va mit so cuic h9p theo chuyen de de nam bat 
tinh hinh hog ding kinh doanh, tinh hinh dau to va tham gia y kien, dua ra cac 
kien nghi von HDQT, Ban dieu hanh (BDH) Ting cong ty trong pham vi trach 
nhiem va quyen han cua minh. 

2. Hoot ding cita BKS nam 2025: 
Hoot ding cita BKS trong nam 2025 dugc tien hanh chi Ong, th‘rc hien 

kiem tra, kiem soot theo chirc nang duqc quy dinh tai Dieu le to chic va hoot dOng 

SO: 69  /BC-BKS 
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cua Tang cong ty, Quy ch6 hoat dong cua BKS va phit h9p van chuong trinh cong 
tic de ra. Cac hog gong cua BKS au din, ngoai lam viec, hop tap chung, BKS 
thuong xuyen trao dai cong viec qua dien thoai, hoc E-mail, cu the: 

- BKS thuong xuyen nghien cuu tai lieu va Tn.rong Ban tham gia cac cuac 
h9p HDQT; giao ban di&I hanh; giao ban dinh Ick va mat so cuac h9p dot xuat, 
theo chuyen 	cac cuac h9p BKS c6 nhieu y kien dong g6p, kien nghi true 
ti6p, to van kip then va thuc hien giam sat viec thuc hien cac chi dao, kien nghi cua 
ca dong. 

- Theo deli, giam sat cac hoat ,dang 	HDQT thong qua viec thuc hien 
Nghi. quy6t cua DHDCD, tuan thuDieu le to chirc hoat dong cua Tong cong ty va 
cac quy dinh cua Nha nuerc. 

- Giam sat hoat dong cua Tang giam dac thong qua viec thuc hien cac Nghi 
quy6t cua DHDCD, Nghi quy6t HDQT, thuc hien nhiem vv. dm Tang giam dac 
Tang cong ty,  trong timg 	vuc thuac 	han cua minh dugc quy dinh tai 
Dieu le 	TOng cong ty va Quy the hog dong cua HDQT Tong cling ty. 

- Chit tri, phi hop vii Phong/Ban cua Tang cong ty; Tap down TKV de 
kien tra, xem xet, nam bat, danh gia: tinh hinh hoat dong SXKD cua Tang cong ty 
(Cong ty Me); xem xet bao cao thuc hien diu to XDCB va mat so ha so du tu, 
mua sam 4t tu va danh gia ton kho vat tit, cong tic tai co cdu doanh nghiep, sira 
chita tai san ca dinh...; tinh hinh SXKD cua cac Chi Nhanh phi thu6c, Cong ty 
con. 

- Xem xet viec ban hanh he thing quy ch6, quy dinh cua Tang cong ty. 
- Tham gia lua ch9n don vi kien town BCTC nam 2025 cua C8ng ty Mc. 

Tham gia, phi h9p ding don vi kiem town ve pham vi, nai dung thuc hien ki6m 
town BCTC 06 thing va nam 2025 cua Cong ty Mc va BCTC h9p nhdt, ang thed 
xem xet cac y kiL cua Ici6m town thong qua thu quan 1r; giam sat viec thuc thi 
nhimg kiL nghi do C8ng ty Id6m Wan dac lap dtra ra. 

- Thuerng xuyen, chit dong phoi hgp, trao doi vii cac Phong/Ban cua Tong 
cong ty; Ngueri dai dien phin van cua Tang cong ty &du tu tai cac C8ng ty con, 
lien k6t de kiem tra, xem xet, nam bat, danh gia: tinh hinh hog d6ng SXKD, tai 
chinh cua cac Cong ty, viec chip hanh nghia vi cua Ngueri dai dien, chdp hanh 
chinh sach cua Nha nu6c. Kim tra bang cac hinh thirc phu h9p, danh gia mat so 
linh \rue lien quan an tinh hinh san xudt kinh doanh, dau tu, mua sam Val tu, danh 
gia tan kho vat tu, quy6t toan van &du tu du an hoan thanh dai yin Cong ty CP chi 
phi ion, Cong ty trong dien giam sat tai chinh dac biet;  

- Thuc hien 14 cac bao cao theo quy dinh doi vii BKS bao cao trtrac 
DHDCD va Co dong lon Tap down TKV dam bao theri gian, chdt lugng. 

- M6t so nhiem vi khac. 
- Don thu khi6u nai, to cao: Nam 2025, BKS lchong nh4n dugc don thu: 

khi6u nai, to cao cua Co dong va CBCNV, doi tugng khac lien quan an tinh hinh 

cot 
isA 

1M1 
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hog dOng san xuat kinh doanh cua Cong ty Mc va viec guar' 1S,  dieu hanh cua 
HDQT va BDH. 

Nh4n xet, danh gii: 
- Cac thanh vien BKS luon down ket, the hien tinh thdn d8c lap, khach quan 

va ton tr9ng phap 111'4 trong con g tac giam sat hog dOng cua 	cong ty. 
- Cac thanh vien BKS luon no lkrc barn sat chirc nang nhiem vu dm Ban, 

theo sat tinh hinh hog dOng cua TOng ding ty nham phat hien nhang rui ro tiem 
tang, to yin va dong g6p de c6 giai phap phu h9p, g6p phdn dam bao cho hoat 
&pig cua Tong ding ty giam thieu rut ro va tuan thu phap luat 

- BKS nhan thdy: quy m8 hog &Ong cua `Fling dog ty lorn, da dang, hoat 
dOng teen nhieu dia ban; chinh sach cua Nha nuac thuimg xuyen co thay doi, mac 
dU BKS da tich ckrc trao doi va to nghien dru chinh sach tuy nhien van chua dugc 
nhu kSr v9ng, do da mirc,  thkrc hien cac hoat Ong kiem soat 	BKS doi khi 
chua dugc nhu mong muon va xic dinh can co gang hcm. nfra. 

3. Ket qua giim sat ho#t dOng cua HDQT, BDH: 
- BKS thkrc hien viec giam sat thkrc nhiem vu 	cac thanh vien 

HDQT da thkrc hien day du cac chirc nang nhiem vu theo quy dinh, de cao trach 
nhiem tru6c Co &Ong va ngued lao &Ong; HDQT da the hien &mg vai tro la co. 
quan quan 1S,  Tling ding ty, c6 cac quyet sach kip that town dien phuc vu kip thai 
cho hog Ong cua Tling cong ty. HDQT time hien cac cu(ic h9p thuong ky, d'Ot 
xuat khac, m9i cu8c h9p, deu dam bao ve s8 lugng thanh vien HDQT tham gia 
theo quy dinh dm Dieu le TOng Cong ty va Quy che hog dOng cua HDQT, trong 
nam 2025 HDQT h9p 49 cu'8c (phu hgp vai Dieu le cilia Tong ding ty) quyet nghi 
219 nOi dung lien quan tai cac mat hog &Ong cua Tong cong ty. 

- Cac Nghi quyet, Quyet dinh cua HDQT ban hanh dung truth tsr, du can cu 
phap 15r, dung trach nhien va quyen han cua HDQT va phu hgp 	Nghi quyet 
DHDCD, Dieu le cua TO'ng ding ty. 

- HDQT thkrc hien viec giam sat hog d8ng cua BDH trong viec trien khai 
thkrc hien Nghi quyet DHDCD va phi hgp v6i BDH chi dao, dieu hanh hog &Ong 
san xuat kinh doanh cua Tling cong ty de c'6' gang hoan thanh cac chi tieu da-  dugc 
th8ng qua tai Nghi quyet DHDCD. 

- TOng giam do'c ding nhu BDH trong qua trinh dieu hanh lam bam sat, 
tuan thu cac Nghi guy& cua DHDCD va HDQT, Dieu le dm Tiing cong ty, cac 
Quy che, quy dinh quan tri nOi bo dm Tong cong ty. 

M9i hog dOng quan tri dieu hanh san xuat kinh doanh cua TOng cong ty deu 
duce chi dao giam sat chat che cua HDQT, TOng giam d6c thuong xuyen bao cao 
HDQT a kip thZ:ri co S,  kien chi dao. 

HDQT va BDH da thkrc hien dimg, cid),  du nhiem vu va quyen han theo 
Dieu le Tling cong ty quy dinh, dam bao hog &Ong san xuat kinh doanh cua TO.ng 
cong ty dien ra on dinh trong boi canh n'en kinh to trong nuoc va the gi6i c6 nhieu 
bien &Ong phirc tap. 
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BKS chua thay dieu bat thuang trong hoat dOng cua HDQT, Ban giam dOc 
va can b8 quan 15,  dm Tong ding ty. 

4. Dinh gia sty phoi hop hoat dOng gifra BKS, HDQT, BDH nam 2025: 
- Trong nam 2025 BKS ducic HDQT va BDH ding nhu cac Phong/Ban 

chuyen min; Ngued dai dien phan van dm T8ng ding ty dau to tai cac C6ng ty 
con, lien k& tao dieu kien thuan lgi trong viec cung cap day du thong tin ve tinh 
hinh san xuat kinh doanh va tinh hinh tai chinh cua C8ng ty Mc T6ng ding ty; 
Cong ty con, lien ket. 

- Cac hog dOng quan tri diet' hanh san xuat kinh doanh cua Tong cong ty 
de'u dugc chi dao giam sat chat the cua HDQT; BDH, Nguoi dai dien phan von 
cua Tling ding ty tai cac Cong ty con, lien Ick thuong xuyen bao cao HDQT de 
kip thou coy kiL chi dao phii hop. 

- BKS deu coy kik', kien nghi bang hinh thirc pha hgp voi HDQT ding 
nhu BDH. Nhimg y kien, kien nghi cua BKS au dugc ghi nhan va trien khai thuc 
hien. 

- Trong pham vi quyen han, trach nhiem cua minh, BKS danh gia T8ng 
giam ac, BDH trong ram da hoat dOng diing chirc nang, nhiem vv; dfing quy the 
va phil hop vai Luat doanh nghiep ding nhu Dieu le to chirc va hog &ling dm 
Tcing ding ty, trien khai kip th6i cac Quyk dinh, Nghi quyk cua DHDCD, 
HDQT, Ichong c6 vi pham nao anh huong 16n tai hieu qua hog &Ong cua Tong 
ding ty. 

5. Cfic giao dich 	cac ngtrefi/ben có lien quan trong nam 2025: 
- Giao.  dich gala cac thanh vien HDQT, thanh vien BKS, BDH, 	toan 

truemg vai Tong cling ty va cac giao dich gift 'Ring cong ty von cac ben lien quan: 
dugc Cong ty kiem town kiem tra, danh gia va trinh bay chi tit tai thuyk minh 
BCTC nam 2025 cua Tifing cong ty; 

- Cac giao dich gala ngued nOi bO va ngueri có lien quan dOi.vai co phieu 
cua Cong ty Mc; giao dich gala Tang cong ty wig Co &Ong lern; giao ditch gitra 
TOng cong ty von Cong ty ma nguefi có lien quan cua thanh vien HDQT, thanh 
vien Ban kiem soat, Tong giam dac, BDH; giao dich gitra Tong cong ty von cac 
C8ng ty con/don vi truc thuc Co &mg 	dugc Tong cong ty ding bt) thong tin 
ddy du, kip thin va bao cao ddy du tai Bao cao tinh hinh quail tri Cong ty nam 
2025 ngay 26/01/2026. 

PHAN THU II 
TRAM DINH BAO CAO TAI CHINH NAM 2025 

NQI DUNG LIEN QUAN HO ,AT BONG SXKD CUA TONG CONG TY 

1. Dan vi kiem town BCTC ram 2025: 
T6ng cong ty da lua chin va ky hop ding von Cong ty TNHH kiem town 

BDO thuc hien kiem town Cong ty Mc va phat hanh bao cao kiem town cua Cong 
ty Mc va bao cao kiem town h9p nhdt town Ping cong ty cho nam tai chinh 2025 
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(bao gom soat xet BCTC 06 thang nam 2025) theo dung cac yeu cau, chi dao ma 
DHDCD thuOng nien nam 2025 giao TOng Giam d'Oc thud hien. 

2. Xic nh4n tinh tuan 
BKS bao cao truac DHDCD ket qua tham dinh BCTC chinh ram 2025 dm 

TOng ding ty (Cong ty mg) nhu sau: 

- Xac nha'n tinh hap 15r, hqp phap, trung thud va d6 tin clay trong quan 1S,  
dieu hanh hoat dOng san xuat kinh doanh cua HDQT va BDH Tt:Ing ding ty; 

- Xac nhan tinh tuan thu thud hien cac chi tieu ke hoach do Nghi quyet Dai 
NI clang co d8ng thuong nien de ra; 

- Tling ding ty da chap hanh viec cong bO day 	chinh xac va kip th6i 
thong tin dinh kSr, th8ng tin bat thuong ve tinh hoat dOng san xuat kinh doanh, tai 
chinh va tinh hinh quan tri cua Tong cong ty; 

- T6 chirc b6 may ke toan dam bao phu hap vai dac diem hoat dOng san 
xuat kinh doanh va yeu cau quail V,  cua TOng ding ty; Tong ding ty thud hien m6 
s6, ghi chep, hach Wan ke toan &mg theo Che d6 ke toan dm BO Tai chinh, cua 
Co d8ng 16n Tap down Cong nghiep Than - Khoing san Viet Nam (TKV) va 
Thong tu so 200/2014/TT/BTC ngay 22/12/2014, Thong tu 53/2016/TT-BTC 
ngay 26/3/2016 sira di mot se') dieu cua ThOng to 200/2014/TT-BTC cua BO Tai 
chinh; 

- C8ng tac kiem toan: Bao cao tai chinh nam 2025 dm T6ng ding ty (Cong 
ty mg, hap nhat) do Cong ty TNHH kiem toan BDO thkrc hien va phat hanh. Cong 
ty kiem toan ngoai viec chap hanh diing theo cac chuan inkrc ve kiem toan,.. trien 
khai chap hanh tot cac y kien dong gop, de nghi cua Ban kiem soat ding nhu Ban 
dieu hanh nham dam bao chat luting cua Cling tac kiem toan. Theo ket Juan cua 
Cong ty kiem than: BCTC nam 2025 cua Tling ding ty ca ban da phan anh trung 
thud va hap ly tinh hinh tai chinh vao th6i diem ngay 31/12/2025 cling nhu ket 
qua kinh doanh va cac dong ltru chuyen tien to trong nam tai chinh ket thilc ding 
ngay. BCTC nam 2025 ducfc lap phu hap von chuan muc ke toan, the d'6 ke toan 
Viet Nam va the quy dinh hien hanh c6 lien quan den viec lap va trinh bay bao 
cao tai chinh. 

3. NOi dung BCTC torn tat, mi)t so chi tieu tai chinh: 

3. NOi dung BCTC va mOt so chi Wen tai chinh: 

3.1 S6 lieu bang can di kle toan torn tat, ket qua SXKD nam 2025: 

Don vi tinh: &ang 

CHI TIEU SO du kir (01/01/2025) S6 dir tai ngay 31/12/2025 

1. Tai san nein Nan 4.569.624.226.408 5.788.604.261.539 

Trong do : C6ng ty Mc 3.818.990.105.975 5.092.934.784.875 



2.Tai san clai hp 5.044.070.479.358 4.082.517.468.147 

Trong do : Ging ty mg 3.672.204.348.339 2.913.908.119.738 

TOng Ong tai san 9.613.694.705.766 9.871.121.729.686 

Trong do : Gong ty mg 7.491.194.454.314 8.006.842.904.613 

3. Ng ph& tra 5.600.767.288.559 4.368.068.501.873 

Trong do : Cong ty mg 3.986.597.910.359 2.935.014.691907 

3.1. Ng ngan han 4.300.849.318.694 3.520.569.840.352 

Trong 63 : Cong ty Mc 2.891.031.113.149 2.215.421.848.192 

3.2. Ng dai hart 1.299.917.969.865 847.498.661.521 

Trong de : Gong ty Mg 1.091566.797.210 719.592.845.715 

4 . Von Chi' so hau (Chi 
tieu 400 - BCDKT) 

4.012.927.417.207 5.503.053.227.813 

Trong do : (-Ong ty mg 3.504.596.543.955 5.071.828.210.706 

5. Von chit set hint (chi tieu 
410 - BCDKT) 

3.994.093.652.946 5.481.806.475.386 

Trong do : Cling ty Mc 3.491.192.634.897 5.055.270.878.682 
'Ding Ong ngan vim 9.613.694.705.766 9.871.121.729.686 

Trong do : Cong ty Inc 7.491.194.454.314 8.006.842.904.613 

Dan vi tinh: clan 

CHI TIEU 
BCTC Hqp nhAt nam 

2025 
BCTC COng ty Mg 

ram 2025 

1. Doanh thu than ve ban hang va 
cung cap dich vg 

14.553.989.977.837 13.684.903.114.339 

2. Gid von hang ban 10.999.084.185.230 10.347.005.447.326 

3. Lgi nhthin Op ye ban hang Va 
A cung cap dich vu 

3.554.905.792.607 3.337.897.667.013 

4. Doanh thu hot Ong tai chfnh 20.556.692.105 52.168.932.541 
5. Chi phi tai chinh 182.333.299.683 275.785.640.558 
6. Chi phi ban hang 151.193.562.086 84.715.718.726 
7. Chi phf quart 1Y doanh nghi'C'p 742.601.097.186 581.140.550.298 
8. Lgi nhudn thuln tit boat ging 

kinh doanh 2.499.334.525.757 2.448.424.689.972 

9. Thu nha'p khac 61.726.687.230 9.526.956.278 
10. Chi phi khac 107.316.058.221 8.318.504.213 
11. Lgi nhudn 'chic (45.589.370.991) 1.208.452.065 
12. TOng lgi nhudn ke toan truck 

thu 2.453.745.154.766 2.449.633.142.037 

13 Thus TNDN hi4n hanh 560.308.081.097 525.818.169.061 

14 Chi phi thue TNDN hoan1ai (14.949.082.315) (21.565.621.691) 
15. Lgi nhudn sau that thu Whip 

doanh nghiO 1.908.386.155.984 1.945.380.594.667 

NC 
AN 

vx 
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Nhein xit: 
TOng doanh,thu: 
+ Hopnhat toan TOng ding ty: 14.636 tS,  clang/12.619 tS,  clang, bang 

115,9% KHN. 

+ Cong ty me - Tong cong ty: 13.746 tS,  clang/8.916 t5,  dOng, dat 154,1% 
KEN. 

Lori nhuan tnrac thus: 
- Lgi nhuan hop nhat lai 2.453,7 tS,  clang/1.000 tS,  clang KH 

Cong ty me lai: 2.449,6 tj,  clang/945 tS,  dOng KH; Lgi nhuan truerc thus 
mat so COng ty con ( trinh bay dual day) 

Nam 2025 hoat clang SXKD cua TOng cong ty c6 thuan lgi chinh la gia ban 
san pham chinh tang cao; cac kh6 khan da dtrgc Tong cong ty danh gia cu the, din 
hinh: cac vuang mac cua chinh sach Nha nuOc an den cong tac den bu GPMB 
charn, khOng nh&ng anh hung tin do trien khai cac du an d'Au ttr, thuc hian 
phucrng an xir ly sat for khu Dong m6 Sin Quyen..., khOi lugng boc Vic, van 
chuyen dat, dd nam 2025 thuc hian thap so vai ke hoach de ra ( giam so KH tren 
500 tS,  dOng) azn den gay dp luc tai chinh cho cac nam tip theo. 

3.2 Wit so chi tieu ve chi tieu tai chinh: 

TT CHI TIEU 
Nam nay (KY 

bao cao: 
31/12/2025) 

I H'' so ve kha nang thanh toan 

1 
Kha nang thanh toan ncy ngan Ilan 1,64 

Trong do: Cong ty. me 2,30 

2 
Kha nang thanh toan nv den han 0,99 

Trong clo: Gong ty me 2,29 

3 
Kha nang thanh toan nhanh 0,82 

Trong do: Cong ty Inc 1,42 
II 14 so phin anh ca dm nguon von 

1 
He so nv/V6n CSH: 0,79 

Trong do.: Cong ty me 0,57 

2 
He s6 nciN6n dieu1e: 2,18 
Trong clo: COng ty me 1,47 

III He so phin anh ca au tai san 

1 
TS,  1e dau to vao tai san ngin han: 58,64% 

Trong do: Cong ty me 63,61% 

2 Ty re dau to vao tai san dai han: 41,36% 

tc 
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Trong dó: COng ty mg 36,39% 

IV He so ye kha fling sinh lei 

1 
Ty sat lcsi nhuan tren doanh thu: 13,11% 

Trong d6: COng ty Me 14,22% 

2 
Ty suit sinh lai du tai sin (ROA): 19,59% 

Trong do: Cong ty m? 25,10% 

3 
TS,  silk sinh loi tren win chu so hau (ROE): 40,11% 

Trong do: COng ty Mc 45,3 7% 

- Bao town von: C8ng ty Mc 'Fling ding ty bao Wan von 	ty CP du lich 
va TM Bing Giang Cao Bing tuy trong ram có lai, nh.rng van con 18 lily kg; Cong 
ty CP GTCB trong ram 18, va 18 lay kg do do khong bao town dugc win). 

- Cong ty Mc - TOng cong ty dam bao kha nang thanh town cac khoan ng 
dgn han 	ty con kha nang thanh town thip, kh8ng cao: Cty CP GTCB); Co 

&Ong TKV phe duyet nam 2025: 0.88 1in (cao han ke hoach giao 0.11 tan) 

- He ski ng ten VCSH: Cong ty Mc, Tcing cong ty au nho horn 3 lin dam 
bao theo quy dinh, phu hgp quy dinh cua Nha nuoc, Digu le t6 chirc hoat &Ong va 
Quy chg tai chinh cua Tling cong ty (Cty CP Gang thep Cao Bing có he so ng teen 
VCSH la 22,73 lin); Co dong TKV phe duyet nam 2025: 1,81 lin (thip han kg 
hoach giao 1,02 lin) 

- TS/ suit lgi nhuan sau thug/Tong tai sin dat (ROA): nam 2025 thvc hien 
19,59% (Cong ty Me: 25,1%), hgp nhit tang 6,71% (Cong ty Mc tang: 8,01%) so 
von nam 2024. 

- TS,  suit lgi nhuan sau thug/Von CSH (ROE): nam 2025 thvc hien 40,1 %, 
(Cong ty Mc: 45,3%), hgp nhit tang 4,96 % (Cong ty Me tang: 1,94%) so von 
nam 2024. 

4. Dinh gia mot so chi tieu va ho#t Ong khic: 

4.1. Kk qua, tinh hinh boat Ong dm Cong ty con, Cong ty khac: 
Kgt qua dau to von, mot so tinh hinh hoat Ong cua Cong ty con, lien ket 

dugc HDQT, Tong giam dc'ic danh gia, bao cao tai cac bao cao trinh bay truck 
DHDCD. Ban ldem sok danh gia mot ski not dung nhu sau: 

4.1.1 Cac Cong ty Co phin chi 
Kgt qua SXKD nam 2025 co lai, Ichong co 18 liiy ke, chr kien co chia co tuc: 
(1) Cong ty CP Khoing san 3: lgi nhuan till& thug 34,47 ty dOng, hien tai 

Cong ty da hoan tat tit thu tic va dugc UBCK Nha nuoc xic nhan hoan tat vie'c 
Bang Ic5r Cling ty dai chung (Cong van 9515/UBCK — GSDC ngay 31/12/2025 dm 
UBCK NN); 

r 
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(2) Cong ty CP Khoing san luyen kim Cao Bang: Lqi nhuan truck thus 13,5 
tSrd6ng; tai th&i. diem lap bao cao, ngay 25/02/2026 Cong ty duqc UBND tinh Cao 
Bang co quyet dinh so 237/QD-UBND V/v chap thuan chii truong dau tu d6ng 
thoti chap thuan nha dau tu la Cong ty, thuc hien du an khai thac quang sat va cac 
Ichoang san di kern mo sat Na Ling; hien tai C8ng ty da nOp h6 so danh gia tac 
dOng moi tru&ng cap BO, du kien sau khi duqc cap guy& dinh danh gia tac dOng 
m8i tru&ng (DTM) se nOp h6 so xin dieu chinh not dung giay phep khai thac (gia 
han den 2033); 

DA khai thac tan thu Ichoang san thiec va cac khoang san di kern tai bai thai 
Thap Luc Phan: Cong ty dang ch& huang dan cim BO ve tieu chi khoanh dinh khu 
vut Ichong dau gia, sau d6 se trinh UBND tinh Cao Bang khoanh dinh khu Vuc 
khong du gia d6i von 3 bai thai (Thap Luc Phan, Khu Tay, Khu Dong). Tren co 
ses Quyet dinh khoanh dinh khu vuc khOng dau gia, Cong ty se trien khai tiep viec 
xin chi' truang gia han d6i von du an Thap Luc Phan (5 nam - den 2030) va Du an 
Khu Tay (10 narn den 2035). 

(3) Cong ty CP KLM Thai Nguyen: Lqi nhuan truerc thud 107,68 ty d6'ng, 
hoat dOng SXKD dia. COng ty On dinh, Cong tac phat trien tai nguyen duqc quan 
tam va tao ngu6n luc pith hqp, thu nhap ngiKri lao &Ong duqc quan tam hon. 

Ket qua SXKD nam 2025 co lai, tuy nhien van con 18 lily ke va Cong ty 18 
va 18 lily ke: 

(1) Cling ty CP du lich va thuong mai Bang Giang Cao Bang: lai 603,4, 18 
lily ke 3,145 ty d6ng/18 ty ang von gop dia CSH. Trong nam TOng ding ty thuc 
hien thodi phan von dm Tking ding ty dau tu tai Cong ty theo a an tai co eau 
duqc DHDCD da thong qua, tuy nhien Ichong c6 nha dau tu quan tam; von co soy 
vat chat xuking cap, canh tranh... ma hoat dOng SXKD chinh oh Cong ty chua 
thuc su hieu qua.  

(2) Cling ty CP GTCB: nam 2025 18 205,23 tS,  ding, 18 lily ke: 358,15 tS,  
diing/430,063 ty ding von gop dm CSH. Hoat dOng SXKD ctia Cong ty trong 
nam 2025 va thoi gian ton gap nhieu kho khan, tiem an rat nhieu rai ro nhu: gia 
ban san pham thap trong khi chi phi dau vao.cao; Cong tac DBGP mat bang gap 
rat nhieu kh6 khan vuong mac do d6 chua trien khai duqc DA khai thac quang sat 
khu bac Na Rua (ngu6n nguyen lieu chinh dm DA)... 

Cac Cong ty dimg hog dOng do nhieu nguyen nhan: 
(1) Cong ty CP GTLC: Cong ty da dung hoat dOng, thuc dOi tu9ng giai the 

DN theo a an Tai co cau &A duqc DHDCD phe duyet, tuy nhien do con mOt ski 
vuemg mac lien quan teri tinh Lao Cai, do d6 chua hoan thanh theo de an; 

(2) Cong ty CP DAt him Lai Chau: 

, Theo bao cao, thuc hien ket luan cita Thanh tra Chinh Phil, tinh Lai Chau c6 
quyet dinh thu h6i dat va cham dirt hoat dOng va thu h6i Giay chimg than du tu 
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doi vii DA: Diu to xay dung cong trinh khai thic va the bien quA'ng dat hiem m6 
"Yong Pao, huyen Tam Duemg, tinh Lai Chau cita Cong ty (Quyet dinh sa 04/QD - 
UBND ngay 06/01/2026 va Quyet dinh so 01/QD-STC ngay 09/01/2026); can dr 
theo cac quyet dinh cim tinh Lai Chau, ngay 27/01/2026 BO Wing nghiep va Moi 
truing co cong van sa 917/BNNMT — DCKS V/v thong bao chin' dirt hieu lkrc 
Giay phep khai thac Ichoing sin da cap cho C8ng ty de thijc hi4n DA. 

Theo BCTC nam 2025 dm Cong ty, mOt sa chi tieu tai chinh nhu sau: 

- Van gip cua cac Co ding: 336,619 ty ding (trong do Tang cong ty gip 

192,5 ty ding); 
- Theo bao cao cua COng ty, so tien C8ng ty da" chi 298,06 ty ding (bao gam 

80,48 tS,  ding nOp thue). 
- Ket qua SXKD nam 2025:18 56,2 tS,  ding, 18 lily ke 98,37 tS,  ding. 

- Phi mon bai, tien cap quyen, tien thue dat, tien thue dat da nQp tir nam 
2008 den nay la: 80,74 ty ding. 

4.1.2 Ket qua hoat &Ong cua cac Cong ty Ichic: 

(1) Cong ty CP xi mang Tan Quang: van gop cim CSH la 350 (Tang cong ty 
Op 13,7% Van DL), theo BCTC nam 2025 (da ldem town) ket qua SXKD nam 
2025 lay 68,04 ty ding, du kin chia co tirc 10,5%; 

(2) Cong ty CP Da quy va Vang 	Tang cong ty }yip 48,31% VD1, theo 
bao cao sa 1)0, ket qua SXKD nam 2025 lAi 1,13 tS,  ding, dir kin Ichong chia ca 
tirc. 

4.2. Cong tic DTXDCB: 

- Gia try diu tu thuc hien di' duqc BDH (firth gia cy the, mOt so DA trong 
diem con chAm tien di) do nhieu nguyen nhan lchac nhau CIA ducic BDH phan tich 
(vuong mac trong -GPDB, chinh sach khac,...) lam nhieu DA trong diem chua 
duqc trien khai, chAm tien de, nhu: DA Meg r8ng rang cong suit me ding Sin 
Quyen; DA khai thac khu Bic Na Rya cila Cong ty CP GTCB (DA chAm trien 
khai nguy ca rat lon thieu nguan nguyen lieu cho Nha may luyen va anh huemg ten 
hoat &Ong on dinh, hieu qua cila Ging ty). 

4.3. Cong tic VAt tu: 

Tang cong ty c6 danh gia cy the tai bao cao, theo bao cao tS,  14 tan kho vat 
tu cua town Tang ding ty ca ban dam bao 6% la phil h9p vii quy dinh; Ban kiem 
soat co xem xet ty 14 ton kho cua cac don vi va Tong cong ty, ty 14 ton kho cua 
Tang ding ty nam 2025 tren 6% (nguyen nhan chinh: thing 12 nam 2025 CO su ca 
ve day chuyen san xudt tai Cong ty CP GTCB, nha may phai tam dimg san xuit, 
do do luang vat tu chinh la the') ph& than cac gia try 180 tS,  ding chuin bi cho san 
xuit thing 12 nam 2025 chua sir dying, lam tang tan 	loai trir yeu to ten 
thi tS,  14 ton kho Nit tu nam 2025 cua Tang cong ty ca ban dam bao 6%); cyc bO ty 

• 
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l'' din kho vat tu con co dan vi ty le tin kho vat tu teen 6%. Hien tai, Ting ding ty 
co nhieu Chi nhanh, Cong ty hog Ong 6 cac dia. ban Ichic nhau, dieu kien cung _ 
cap 4t to thuan lgi, lchO khan khac nhau do yeu to dia ban hoat dOng va hien tai 
Ting cong ty cc!, nhitu Nha may, day chuytn hog &Ong da on dinh, tuang doi on 
dinh va moi dua vao van hanh; De nghi Tong cong ty da va se thuc hien ra soat, 
&nit gia, tinh town so lugng, chting loaf,... vat tu can du phong, mirc d8 du 
phong,... nh'i'm mic tieu dam bao ty le ton kho vat tu phi' hqp nhat v&i timg don 
vi, Nha may, day chuytn san xuit,... va khong anh hu&ng ton tinh lien tic dm 
hoat &Ong SXKD. 

4.4. NOi dung khac: 
Ting cong ty dal thuc hien, chip hanh cac quy dinh phap luat hien hanh 

trong san xuit kinh doanh va thuc hien ca ban 6y du cac ngliia vi nOp ngan sach 
Nha mac. Viec nOp cac bao cao giam sat, bao cao tai chinh va cac bao cao khac 
theo quy dinh dam bao kip th6i, dung han; Thuc hien cong bO cac thong tin theo 
quy dinh dam bao chinh xac, day dil, kip that Ichong bi cac ca quan quan IS,  nhac 
nh& vt Op bao cao va viec dog bo thong tin cham. 

5. Bao cao ket qua SXKD, DTXD nam 2025 va ke ho#ch SXKD, DTXD 
dam 2026; Bao cao dm HDQTcfia Wong cong ty: 

Trong qua trinh chuin bi tai lieu bao cao, xin y  kin Co dong; BKS có mot 
so y kin dong gopsvao du thao Bao cao cita Tong cong ty va da dugc HDQT, 
BDH ghi !than va dieu chinh trong Bao cao. 

5.1. Bao cao ktt qua SXKD, DTXD nam 2025 va kt hoach SXKD, DTXD 
nam 2026: 

- Thvc hien nam 2025: Bao cao da danh gia ca ban toan din cac thuan lgi, 
kho khan; danh gia ca ban day du cong viec da lam dugc, tin tai, hart cht cua cac 
mang cong viec. So lieu doanh thu, loci nhuan, tien lucmg nam 2025 phi' hqp voi 
Bao cao tai chinh nam 2025 da dugc kitm town, cac so lieu khac da dugc cac 
Phong/Ban doi chitu von tai lieu nghiem thu va tai lieu khac. 

Ban kitm soat co cap nhap mot so not dung cong viec Ting cong ty tritn 
khai thuc hien nam 2025 va ton tiled diem lap bao cao nay da có ke't qua cv tht 
hcm: (1) Cap phep khai thac ?ita Du an MRNCS m6 ding Sin Quytn: Bao cao danh 
gia, do,  vuong mac lien quan den khu vuc cam, tam th6i cam hoat di;song khoang san nen 
viec cap phep khai thac chua hoan thanh. De thao go,  kho khan nay, Ting cong ty da 
ban hanh Van ban gin UBND tinh Lao Cai, dt nghi dua 13,5013 ha thuc khu Arc 
elm hog d8ng khoing san (rung phong h8) tai QD 1407 ra khoi khu vuc cam hog 
&Ong Ichoang san; ngay 13/02/2026 UBND tinh Lao Cai ban hanh Quyet dinh 
467/QD-UBND V/v phe duyet ditu chinh khu vuc tam than am boat &Ong Ichoing 
sanrtrexen djal?an tinh Lao Cai lam ca so,  de co quan Nha nuac cap phep khai thac va 
lam lien de de day nhanh tin d8 DA; (2) Ngay 24/02/2026 UBND TP Ha NOi ban 
hanh Quyet dinh so 822/QD-UBND V/v chip thuan chit truang du tu, ding thoi chip 
nhan nha du tu la Ting cling ty, thuc hien DA Van phong try s& Ting cong ty 
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Khoang san -TKV tai so 193 phc:i Nguyen Huy Tuemg, Phu6ng Thanh Xuan, TP HA 
Nil5i. 

- Ka hoach SXKD, DTXD nam 2026: Tren Ca co cac s6 lieu nam 2026 trinh 
DHDCD thuang nien nam 2026 thong qua phir hop von so lieu da xin y kien cac 
Co dong truck khi Dai 	T6ng ding ty ding nhu Ban dieu hanh dua ra cac giai 
phap, bien phap can tap trung trong nam 2026 vi cac nam tiep theo ca ban IA phir 
hap. Du kien chia Co tire dm dam tai chinh 2026 co ban phir hap von kat quA 
SXKD nam 2026 trinh DHDCD phe duyet. 

5.2. Bao cao cira HDQT, nOi dung Ichic lien quan: 
- Bao cao cira HDQT trinh DHDCD thu6ng nien nam 2026 dm Ttmg ding 

ty ca ban duqc danh gia day dir, phir h9p. 
- HDQT da chi dao Ring ding ty chuan bi not dung, tai lieu xin y kien cac 

Co dong truesc khi TOng ding ty to chirc DHDCD nam 2026, cac nOi dung bao 
cao, trinh DHDCD thuang nien nam 2026 xem xet, thong qua IA town dien va phir 
hap vai Dieu le to chirc va hoat Ong cira Tong ding ty. 

- HDQT ngoai viec thuc hien cac nhiem vi phir hap voi Dieu le to chuc 
hoat dOngscira Ttmg ding ty, trong nam 2025 HDQT, TImg Giam d6c da thuc hien 
dung va day du cac ned dung ma DHDCD thuang then nam 2025 iry quyan: 

(1) Phe duyet dieu chinh KHSXKD nam 2025 cho phir h9p vo i thuc to sau 
khi da dugc Co &mg TKV thong qua; 

(2) T6 chirc lua ch9n Cong ty Iciam town BCTC nam 2025; 

PHAN TH' HI 
DE XUAT, MEN NGHI VA PHIrifING HU'ONG NAM 2026 

1. De xuAt kien nghi yid HDQT, Ban dieu hanh: 
- Da nghi HDQT, BDH tiep tic duy tri va chi dao nham duy tri va cimg c13, 

phat huy tinh than down kat va kS,  luat. 
- Chi dao Tong cOng ty thui':mg xuyen phan tich, danh gia cac yeu to tong 

h9p (chinh sach cira NhA nuesc; tinh hinh trong nuac, ngoai nu&c; bian Ong dm 
thi truong; quan diem chi dao, dinh huong cua Co dong,...) có tac Ong ten hoat 
dOng SXKD cua Tling ding ty, de di cac giai phap dieu hanh linh hoat, phir h9p, 
kip then, hieu quA; tiep tic chi dao Tling cOng ty sir dpng h9p 1ST, hieu quA ngutm 
tai nguyen han hep. 

- Da nghi HDQT, BDH tiep tic chi dao thuc hien lap bao cao va cong b6 
thong tin day du, chinh xic vi kip then phir h9p yen ded heti cao ai von don vi co 
co phieu them yet. 

- Tip tic chi dao T6ng ding ty nghien cuu, dank gia de co quyat sach, lua 
ch9n viec trien khai hay Ichong trian khai thuc hien san xuat ra san pham lchac tit 



13 

san pham chinh cua TOng cong ty, nham tim co hOi c6 the nang cao chuoi gia tri 
san pham. 

- Tiep tvc chi dao nang cao hieu qua trong cong tic dao tao, tuyen dung lao 
dOng not chung va lao &Ong ham lo not rieng va co cac giai phap phit hop, nham 
nang cao chit kr9ng nguOn nhan lkrc, dam bao bq may ngay cang tinh g9n, hieu 
qua vein ca cau lao dOng ngay cang hop ly, uu tien cao nhat cho ca cau lao dOng 
trkrc tiep san xuat. 

- Luon theo sat va chi dao Tong ding ty, Nguari dai dien phan von cua TOng 
ding ty tai cac Cong ty con: thuerng xuyen barn sat, lam viec vein dia phuang, co 
quan Nha nu& CO tham quyen nham giam so Thu& Phi phai new toi da trong 
khuOn khO phap luat cho phep. 

- Sau m8i cuOc thanh tra, kim town cua ca quan chirc nang, HDQT, BDH 
da h9p phan tich cac nguyen nhan, danh gia kim diem, khac phvc ton tai, dieu 
chinh so sach theo quy dinh. De nghi HDQT, BDH da va se tiep tic thuang xuyen 
chi dao quyet Het, pha hop nham han the tOi da cac ton tai phat hien sau moi cu(ic 
thanh tra, kiem tra, traik doi hoi ngay cang cao cita Nha nu& teen tat ca cac mat 
hoat dOng cita TOng cong ty. 

- Tiep tic quan tam, chi dao san xuat, hoat dOng thucmg mai, phat trien tai 
nguyen nham dam bao du nguOn nguyen lieu cung img cho cac Nha may boat 
di)ng on dinh, hieu qua; sir ding hop ly cac nguon nguyen lieu khac nhau phu hop 
vein tong Nha may, day chuyen cong nghe, dam bao hieu qua cao nhat. 

- Tiep tic chi dao nham dam bao an toan lao di)ng, ATMT trong hoat d'Ong 
SXKD, dac biet la cac DA, Nha may san xuat giap bien gioi Viet - Trung. 

- Co chien lugc dau tu phit hop, than trong khi lira ch9n, quyet dinh, trien 
khai cac linh vkrc, du an (DA) dau tu m&i. 

- Tiep tic chi dao nham day nhanh lien di)dau tu cac DA, dac biet la cac 
DA dau tu trong diem (DA me; rOng nang cong suit mo dOng Sin Quyen, DA khai 
thac mo sat Na Rva...) dam bao nguyen lieu cho cac Nha may tuyen va luyen kim 
trong yeu dm Tong cong ty; tiep tic quyet liet chi dao, lam viec vol co,  quan Nha 
mac c6 tham quyen, van dking hop ly chinh sach de day nhanh tien do giai ph6ng 
mat bang nham c6 dir mat bang phic vi trkrc tiep san xuat; 

- Tiep tic chi dao, tang cuemg ra soat, kip then quyet town von dau to DA 
hoan thanh, cac chi phi tien dau to hoac DA co nguy co khong trien khai. Ra soat, 
danh gia hieu qua mgt so DA dau to tai cac Cong ty con de c6 dinh huong, dieu 
chinh, quyet sach kip then nham nang cao hieu qua dau tu, tranh rui ro cao nhat. 

- Tiep tvc chi dao viec ra soat, x.ay dung, hoan thien h4 thong quy trinh., quy the 
quan 15/, dieu harsh, quy dinh not bO' lam co cho ding tic dieu hanh, dank gia hieu 
qua, kiem soat rid ro; tang cueing cong tic dir bao, nhan dinh, danh gia rid ro ngan 
dai han de co giai phap img pho nham hart the raj ro cho cac hoat Ong kinh doanh cita 
Tong cong ty. 
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- Vai cong tac tai cdu true lai doanh nghiep: barn sat vi quyet liet chi dao, 
thuc hien de an tai ca cau Timg cong ty giai down 2026 — 2030 sau khi duqc thong 
qua. 

- Tiep tuc chi dao TOng ding ty, Nguiyi dai dien phan von dm Tong ding ty 
tai cac Cong ty con: tang cuing ding tic quin 15f vi thu hoi cong nq not b0, cong 
nq phii thu cua cac Ichich hang vi cac khoin ding ng ton &mg 

- Tiep tic tang cuimg cong tic chi dao doi yeti Nguoi dai dien phan von cua 
Tiling ding ty tai cac cong ty c6 phdn, cong ty lien ket theo huerng barn sat tinh 
hinh hoat dOng cua don vi, nang cao hieu qui san xuat kinh doanh va bao town, 
phit trien von g6p. Ding thin, yeu cau cac don vi quan tam dung mire den cong 
tic phit trien tai nguyen, on dinh ding nghe san xudt, kiem soit chat the vi giim 
t6i da cac dinh mire tieu hao vat tu, nguyen nhien vat lieu. Tang cuimg ding tic 
kiem tra, giam sat tilfam nfing cao trich nhiem cua Ngu&i dai dien phin von trong 
viec thuc hien chirc trich, nhiem vu duqc giao. De nghi tiep tuc chi dao quyet 
chu dOng huy dOng vi sir dung hieu qua cac nguon hit hap phip de ho trq cac 
cong ty con gap kho khan trong hoat dOng san xudt kinh doanh. Trong do: 

DOi von Ging ty CP Gang thep Cao Bang (CISCO) — don vi c6 ty le von 
gop lem cua T6ng cong ty — can co giai phip d6ng b0, Win dien va kip thin him 
rata, do den het nam 2025 18 luy ke da chiem ten 83% von gop cua chu s& hilu; 
ket qui san xudt kinh doanh Q4 1/2026 du kien tiep tuc thus 18, tiem an nguy co 
mat von, 

Doi voi Cong ty CP Dat hiem Lai Chau, can tang cuimg quin 1S,  chat che, 
dam bio an town doi von ngu6n tai chinh con lai to von gop cua cac c6 dong; dong 
thin chi dao Cong ty thuc hien ddy di', dung quy dinh cac thu tuc lien quan den 
ding tic dong cira m6 va cac nig dung phit sinh sau khi du an dA bi thu hai 
thu h6i Gidy chimg than clang 14 dau tu vi Gidy phep khai thic khoing san, bio 
dim toi da quyen lgi vi hieu qui sir dung cac chi phi ma TOng ding ty vi cac c6 
dong da dau tu to khi trien khai du an den nay. 

- Chi dao Tiing ding ty, Nguiri dai dien phin von cua T6ng cling ty tai cac 
cong ty con tuan thu cac quy dinh cua Nhi mrac, T6ng ding ty, quy dinh nig b0 
trong ding tic dau tu, mua sam vat tu, tieu thy san phim,... ngoii viec dim bio 
chat luqng vat tu, gii ca canh tranh, m& rang ngu6n cung cap,... can dam bio ty le 
ton kho vat tu, vat lieu hqp ly, khong anh huang ton tinh lien We cua hoat &Ong 
kinh doanh va gop phin tiet kiem chi phi tai chinh. 

- Tiep We chi dao, de nghi co chien luqc, giii phip tieu thu sin pharn dau ra 
phu hqp, dAc biet la von cac san phdm, thinh phim co nguy ca o nhiem, tac dOng 
khong tot ten mei twang. 

- Tiep We chi dao TOng cling ty ddy nhanh thuc hien de in chuyen dOi so, 
dim bio kip thin, phu hqp yeti dac thu hoat Ong cua T6ng ding ty va thay dOi 
nhanh chong cua cu0c each mang cong nghe, dim bio hieu qui vi tiet kiem. 
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- Tip tic chi dao Ring ding ty thvc hi'en tot ding tac danh gia, nhan di6n, du 
- bap the rill ro de co the giai phap ung pho linh boat va phu h9p. 

- LuOn canh giac, de phong, c6 giai phap cu the, town dien, linh hoat nham 
ung pho yeti din bien bdt lgi, khach quan nhu dich b'enh, chitin tranh Nga,  — 
Ukraina, chitin sv tai Trung 	gop phdn vao hoat Ong an town, hi6u qua, ben 
viing cua Tong ding ty. 

2. De nghi thit lao, chi phi hoat dOng cua Ban Kiem suit: 
- Ban Kiem soat de nghi tien lucmg, thu lao cua Ban Mem soar thvc hi6n 

theo Nghi, quyet DHCD thuang nien nay thOng qua, phii hgp che d6 cua Nha 
mr6c, Tap loan TKV va quy dinh cu the phi). h9p dac 	quy mo 	Ton cong 

ty; 
- Cac che d6 'chic (die d6 ding tac phi, dao tao, cac chi phi khac) thvc hi'en 

theo quy dinh hi'en hanh cua T6ng cong ty. 

3. Phtrang htromg, nhiem vu cua Ban Kiem suit: 
3.1 Phtrang htgrng chung: 
- Tiep tic phat huy vai tro cua BKS: thvc hi6n quyen thay mat c6 &zing de 

giam sat, Idem soat hoat d6ng cua HDQT, BDH; hoat d6ng kinh doanh, quan tri 
dieu hanh cua T6ng cong ty, chiu sv lanh dao trvc tiep cua Dai h6i Ong co &Ong, 
thvc hi6n cac quyen va nglifa vi theo quy dinh cua Luat Doanh nghi6p, Dieu 16 
cua T6ng cong ty, quy che to chirc hog d6ng cua BKS va cac quy dinh khac c6 
lien quan. 

- Ban Kiem soat phAn ddu nghien dm, hoar thin ky nang nghi'ep vi chuyen 
mon, Ong hcm de dam bao boat d6ng cua BKS via co tint" to van, giam sat bao v6 
tai da lon ich cua cac c6 dong va Ichong anh huong ton boat Ong san xuat kinh 
doanh cua T6ng cong ty. 

3.2 MOt so nhiem vu cu the: 
- Nghien cuu tai lieu de tham gia cac cu6c h9p cua HDQT, the cu6c h9p giao 

ban dieu bath va cac cu6c h9p dot xudt lien quan trirc tiep ton hoat dOng san xudt kinh 
doanh cua T6ng cong ty va co cac y kien phat bieu, dong g6p kip thiyi. 

- Giam sat cac hoat dong cua HDQT th8ng qua vi6c thvc hi'en Nghi. guy& 
cua DHDCD, Nghit guy& cac cu6c h9p cua HDQT, cac quy che, quy dinh to chirc 
hoat dOng o timg lTulh vvc ci the cua T6ng cong ty ban hanh. 

- Giam sat hog d6ng cua Tong giam d6c dieu hanh thong qua vi6c thvc hi6n 
cac chi tieu Ice hoach ducyc DO h6i d6ng c6 &Ong thong qua, thvc hi6n cac Nghi 
quyet cua HDQT, cac quy dinh cua T6ng giam d6c T6ng cling ty trong anti vtrc 
thu6c quyen han dia. Tong giam doe dirge quy dinh tai Dieu 16 va Quy che hoat 
d6ng cua HDQT Tong cong ty va ay* khac lien quan. 

- Xem xet vi6c ban hanh he thong quy ch'e, quy dinh cua TOng cong ty. 
- Tham gia vao vi6c lira ch9n Cong ty Kiem town Oc lap thvc hi6n ldem town 

Bao cao tai chinh nam 2026. Tham gia h9p, thao luan von Cong Iciem town duqc Iva 
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ch9n va kat qua soat xet BCTC 06 thong va 1(i:ern town BCTC nam 2026 dm Ring 
ding ty. 

- Thuc hien giam sat, lciam soat tinh hinh hog d8ng SXKD dm COng ty Mc 
TOng cong ty va thong qua Ngueri dai dien quan l5,  phan van dm TOng ding ty tai 
cac dan vi Co phan Lon, tr9ng diem, dan vi do hog Ong san xuat kinh doanh gap 
kho khan a lciam soat tinh hinh sari xuat kinh doanh, thuc hien du tu,...). Thuc 
hien kiam soat linh hoat theo mot se; chuyen de va quan lS,  vat tu; tieu thu san pham, 
sin chira TSCD, d'au tu XDCB, tin Luang, lao dOng, thu nhap va thuc hien quyan 
lqi dm nguai lao Ong; cu the mot so cu8c lam viec Iciam soil true dap: 

Thuc hien Earn soat, lam viec truc tiep tai cac Chi nhanh phu thuc (03 Chi 
nhanh) va cac COng ty con: Cong ty CP KLM Thai Nguyen, Cong ty CP Khoang 
sari 3, Cong ty CP GTCB, Cong ty CP KSLK Cao Bang, Cong ty CP TM Bang 
Giang Cao Bang. N8i dung, thai gian lam viec: Cac thanh vien BKS se" phan tich, 
trao dOi, thong nhat dam bao phii hqp von lich cong tac dm timg thanh vien BKS, 
IchOng chOng cheo yen cac cu8c Iciam tra/lam viec khac, han the mire cao that lam 
anh huong ton hog dOng SXKD dm dan vi va se" thOng bao truck toi timg don vi 
tru&c khi lam viec. 

- BO tri thOi gian cao nhat tham gia cong b8 phan thanh tra, kiam town dm 
Tiling cong ty va bO phan Idiac. 

, - Lap cac bao cao yeu cau dOi von Ban Kim soat theo quy dinh dam bao 
tin dO, chat luqng. 

- Cac not dung Ichac phii hqp von Dieu le cua TOng cong ty. 

Ban ki'am soat TOng ding ty tran treng bao cao Dai hOi dOng co dong 
thuong then nam 2026 caa Tong cong ty; Kinh chuc cac QuSr vi co dong math 
khoe, Chac Dai hOi thanh cong tot dep./. 

Tran tr9ng cam an ./. 

Noi nhfln: 
- Nhu tren (B/c); 
- HDQT, BDH (e-copy); 
- Cac TV. BKS (e-copy); 
- Ltru: VT, Thu kj,  C8ng ty. 



TONG CONG TY KHOANG SAN TKV-CTCP CONG HOA ,CA HQI CHiJ NGHIA VItT NAM 
D§c 14p - Tv do - Hph phtic 

s6: 535-nrrr - VIMICO 

Ha Npi, ngay thong 3 nam 2026 

TRiNli 
Ve viec hya chgn Cong ty kiem town Bao cao tai chinh nam 2026 

Kinh 	Dai hOi dong co &rig throng nien nam 2026 
TOng ding ty Khoang san TKV - CTCP 

- Can dr Dieu le to chirc va hoat dOng cua Tling ding ty Khoing san TKV 
- CTCP sira doi, bt) sung 1.1n thr 6 duct ban hanh kern theo Quyet dinh s'(') 
380/QD 	ngay 03/5/2024 cira HDQT TOng cong ty; 

- Can cu quyen han va nhiem vu cira Ban kiem soat Ttmg ding ty duqc 
quy dinh tai Dieu le to chirc va hog dOng cua T6ng ding ty; Quy che hog &Ong 
cfra Ban kiem soat va cac van ban huang &In hien hanh. 

Ban kiem soat kinh de nghi Dai hOi &in co dong throng nien Ttmg cong 
ty ram 2026 (DHDCD) xem xet, thong qua mOt so nOi dung sau: 

1. ThOng qua danh sach cac Cong ty kiem town (lam cc sot de lkra chgn 
Cong ty kiem town Bao cao tai chinh nam 2026 dm Tting ding ty) duvc US/ ban 
Chimg Ichoan Nha nuerc chip thulan kiem town cho cac dcm vi có lgi ich con 
ching thuOc linh vac chirng Ichoan nam 2026, Om: 

- Cong ty TNHH hang kiem town AASC; 
- Cong ty TNHH Kiem town va Dinh gia Viet Nam (VAE); 
- C8ng ty TNHH Kiem town AFC Viet Nam- Chi nhanh phia }IL; 
- C8ng ty TNHH Kiem town BDO (BDO). 
2. DHDCD thong qua va fry quyen cho 'Ring Gam d6c TOng ding ty to 

chirc lua chgn 01 Cong ty kiem town (theo danh sach tren) va k.57 ket h9p dcing 
kiem town BCTC nam 2026 dm T6ng cong ty, dam bao mOt so nguyen tac chinh: 

- To chuc hra chgn Cong ty kiem town dam bao du nang luc va phi kiem 
town canh tranh; 

- Mem town BCTC va phat hanh bao cao kiem Wan Cong ty me va cac 
don vi trix thuOc cho nam tai chinh 2026, bao gom ca bao cao soat xet ban nien 
dO (01/01/2026 den 30/06/2026); 

- Kiem town BCTC va phat hanh bao cao kiem town hcp nhAt Ping cong 
ty cho nam tai chinh nam 2026, bao gom ca bao cao soat xet ban nien dO 
(01/01/2026 den 30/06/2026). 

001 
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Kinh de nghi DHDCD thuong nien nam 2026 TOng cong ty Khoing san 
TKV - CTCP xem xet, thong qua. 

Kinh trinh./. 

Noi nhtin: 
- /saw teen; 
- Luu VP, BKS; 
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TONG CONG TY KHOANG SAN TKV-CTCP CONG HOA xA.  HQI CHU NGHIA VlieT NAM 
DOc 14p - Tkr do -11#nh pink 

	

S6: 396  ITTr-VIMICO 	 Ha Ni,ngay 	thing 3 nam 2026 

Td TRINH 
V/v thong qua de an co' cau 

TOng cong ty Khoing sin - TKV giai don 2026-2030 

Kinh giri: Dai hOi dOng co dong TOng cong ty Khoang san TKV - CTCP; 

Nham kien town ca cau to chirc, tinh g9n 1)0 may trong Cong ty me va 
giam so luting dau mOi cac cong ty con trong town Tong cong ty theo huang tap 
trung theo,dia ban va nganh nghe, qua do nang cao hieu qua cong tic dieu hanh, 
quan dong thoi tiep tic cai thien tinh hinh tai chinh va nang cao hieu qua san 
xudt kinh doanh, TOng ding ty Khoang san - TKV da xay chmg Du thao De an 
tai ca cau TOng cong ty giai dog' 2026-2030. 

Hoi dong quan tri truth Dai hOi dOng co &Ong thuong nien nam 2026 voi 
cac nOi dung sau: 

1. Thong qua De an ca cau lai Tling cong ty Khoang san TKV - CTCP 
giai doan 2026-2030 (Du Mao De an va cac phy h,tc kern theo). 

	

, 2. True/rig h9p Dai 	dOng co dong nam 2026 chua xem xet, thong qua 
De an ca cau lai Tong cong ty giai down 2026-2030 do chua c6 kien 	co 
&Ong TKV, de nghi 	hOi dong CO (tong thOng nhat tily quyen cho HOi (tong 
quan tri Tong cong ty: 

(1) Thong qua va quyet dinh phe duyet De an ca cau lai TOng cong ty giai 
down 2026-2030 sau khi coy y.ien thOng qua cua co (tong TKV; 

(2) Thong,  qua va,quyet dinh phe duyet tnro c mot hoc mot so not dungy 
dm De an ca cau 1ai Tong &Ong ty giai clop 2026-2030 trong truerng hgp co 
dong TKV coy kien chap thuan doi 	cac not dung d6 truem khi c6 kien 
thong qua town bO De an. 

HOi dong quan tri Ping cong ty kinh trinh. 

Noi night: 	 TM.HQI BONG QU 
- Nhu ten; 
- Ltru VP, HDQT. 



TAP DOAN CONG NGHTV) 
THAN-KHOANG SAN 	NAM 

TONG CONG TY KHOANG SAN-TKV 

CONG HOA XA HOI CHU NGHIA VIET NAM 
Dec lip — Tv do —11#nh phtic 

Ha NOi, ngay thing nam 2026 

THAO 

DE AN TAI COQ CAU 
TONG CONG TY KHOANG SAN - TKV GIAI DOAN 2026-2030 

CHVONG I 
DANH GIA HIEN TRANG CUA 

TONG CONG TY KHOANG SAN - TKV 

I. Giai thieu chung ve TOng cong ty 
1. Qua trinh hinh thanh va phat trien 
Tling cong ty Khodn4 san TKV - CTCP (tien than la TOng cong ty 

Khoing san Viet Nam) la Tong cong ty Nha ntrac duqc thanh lip theo Quyet 
dinh so 1118 QD/TCCBDT ngay 27/10/1995 cita BO Cling nghiep fling (nay la 
BO Cling Thuong). 

Theo Quyet dinh so 345/2005/QD-TT ngay 26/12/2005 cita Thu tuong 
Chinh phu v/v thanh lip Tip down Cling nghiep Than - Khoing san Viet Nam, 
TOng cong ty Khoing san Viet Nam chuyen thanh cong ty con dm Tip down 
Cling nghiep Than - Khoing sin Viet Nam. 

Ngay 27/04/2006, TOng cling ty Khoang san Viet Nam chuyen sang hoit 
dOng theo mo hinh cong ty me - cong ty con theo,  Quyet dinh so 12/2006/QD- 
BCN 	BO Cong nghiep va hoat &Ong theo Giay cluing 'thin ding lc5,  kinh 
doanh Cong ty Nha nuac so 0106000168, (tang 1c51 situ dOi b6 sung lan thU 3 
ngay 03/05/2007. 

Theo Quyet dinh so 2449/QD-HDQT ngay 8/11/2006 cua Tip doan C8ng 
nfhiep Than Khoang san Viet Nam, Tong cling ty Khoang san Viet Nam duqc 
doi ten thanh Tong cong ty Khoang san - TKV. 

Theo Quyet dinh so 3169/QD-BCT ngay 15/6/2010 oh BO Cling Thuong, 
Cling ty me - TOng cong ty Khoanp san TKV chuyen sang hoat dOng theo mo 
hinh Cling ty TNHH MTV va doi ten thanh TOng cong ty Khoing san -
Vinacomin, hoat dOng then FiAy Chung nhin ding 14/ doanh nghiep so 
0100103087, ding 1c5r situ doi bo sung lan thir 4 ngay 21/08/2012. 

Thvc hien Quyet dinh so 2388/QD-TTg ngay 30/12/2014 cfla Thu tuang 
Chinh phu v/v phe duyet Phuang an CPH Cling ty me - Tong cong ty Khoang 
sin - Vinacomin thuOc Tap down C8ng nghiep Than - Khoang san Viet Nam va 
Quyet Binh so 7850/QD-BCT ngay 30/7/2015 ctla BO truorng BO Cong Thuong 
v/v dieu chinh co cAu von dieu 14 cita Cling ty me - TOng cong ty Khoang san 
TKV - CTCP, Tong cling ty da tien hinh CPH va chinh thirc chuyen sang hog 
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d6ng theo mo Walk Cong ty co phan tongay 06/10/2015 theo Gidy chimg then 
dangslc$1 Cong ty co phan vOi ma so doanh nghiep 0100103087 do SO Ke hoach 
va Dau to TP Ha N6i cap thay doi lan thir 5 ngay 06/10/2015. 

Ngay 28/12/2015 	ban ChUng khoan Nha nuac da chap nhdn h6 soy 
Bang ky COng ty dai chimg theo quy dinh dm Ludt Chung khoin tai Cong van 
so 8010/UBCK- QLPH. Ngay 09/3/2016 Trung tam Luu 14/ Chung khoan Viet 
Nam da cap Giay chimg nhan clang IcSr Chung khoan so 16/2016/GCNCP-VSD 
cho T6ng c8ng ty Khoang san TKV - CTCP. 

Ngay 21/7/2016 So Giao dich chimg khoan Ha N6i (HNX) da ban hanh 
Quyat dinh so 440/QD-SGDHN V/v chap thu'an dang ky giao dich c6 phi6u cua 
Tong ding ty Khoang san - TKV teen san Upcom von ma chimg khoin KSV, so 
lugng dang 1c)',  la 200.000.000 co phieu pho thOng voi m:enh gii la 10.000d/co 
phieu; tong gia tri co phieu clang ky giao dich la 2.000 tS,  dong. 

Ngay 28/7/2016 tai HNX co phieu cua T6ng ding ty Khoing san - TKV 
da chinh thuc giao dich ten san Upcom. 

Ngay 20/12/2022, So Giao dich Chung khoan Ha N6i di' ban hankQuyk 
dinh 856/QD — SGDHN ye viec chap thudn niem yet co phi&I cua Toni ding 
ty Khoang san TKV — CTCP. Ngay 02/02/2023, c6 phieu KSV giao dich lan dau 
tien ten san HNX. 

Tix khi thanh lap den nay, T6ng cong ty da nhiau lan thuc hien tai ca cau. 
Trong d6, gan day nhat, Tong cong ty thuc hien De an ca cau lai Tong ding ty 
den narn 2025 theo Quyet dinh phe duyet cua H6i dong quan tri Tong ding ty 
(s6 850/QD-VIMICO, ngay 30/8/2024), Ick qui thuc hien chi tiet dugc danh gii 

phan sau. 
2. Muc tieu hot dOng, linh vtrc kinh doanh 
2.1. Muc tieu hot dOng 
Muc tieu hoat d6ng cua T6ng ding ty la.t6i da hoi cac khoan lqi nhudn 

hap 1S1 cho T8ng Cong ty,,  tang lgi tCrc cho cac co dong, dong g6p cho Ngfin sah 
Nha nuOc, dim bao quyen 19i cho nguOi lao d6ng va khong ngimg phit trien 
T6ng C8ng ty ngay cang lan manh. 

2.2. Linh virc kinh doanh chinh 
- Tham do, khai thic, the bien cac loai khoang san; 
- San xuat cac san pham kim loai mau, kim loai den, cac khoang chat phi 

kim loai, khi cong nghiep va hoi chat. 
- Gia cong the tic san xuat hang trang sirc, my nghe. 
- Gia cong ch6 tao, san xuat cac san pham tir kim loai d6ng, kern, gang 

thep, a nang cao chuoi gia tri hang h6a. 
- Kinh doanh nguyen vat lieu, cac san pham hang h6a nganh khai Ichoing, 

luyen kim; du Lich, thucmg mai va dich vv. 
2.3. Cac san phAm chinh 
a. San pham do Ging ty Inc san xuat: 



- Tinh qu4ng d:ing 23-25% Cu; 
- Tinh quing sit 60-65% Fe; 
- D6ng tam 99,90-99,99% Cu; 
- Axit sunfuric ham lugng 93-98% H2SO4; 
- Vang kim loai 99,90-99,99% Au; 
- Bac kim loai 99,90-99,99% Ag; 
- Hang trang sirc, my ngh'e. 

b. San phcim do Cong ty con san xuat: 

- Kem thoi 99,90-99,95% Zn 
- Thiec thoi 99,75% Sn 
- Phoi thep CT5, Q235, SD 295; thep hinh; 
- Tinh quing sit 60-65% Fe; 
- Axit sunfuric ham lugng 93-98% H2SO4. 
- Du lich va dich vu. 

3. Coy the hot dOng kinh doanh — Ke hoqch 
VIMICO la Cong ty co phin dugc to chile san xuat theo m8 hinh Cong ty,  

me - Cong ty con, trong do Ichau san xuat dugc thvc hien chit yeu theo co che 
Ithoan chi phi, tieu this san phatn tap trung. Cac ding ty con tham gia ca the 
phoi hop kinh doanh von Cong ty me teen ca soy Nghi quyet cita Dai h6i (long co 
dong thuimg nien hang nam. Tong ding ty thvc hien kiem soat thong qua Nguari 
dai dien quan ly phan von dm Tong ding ty tai doanh nghiep. 

T6ng ding ty huang dan, ho trg cac cong ty con thvc hien cac chinh sach 
ye an sinh xa h6i cho nguiYi lao dOng, tao dieu lcien ye nguon von san xuat kinh 
doanh, kinh nghiem quan 1Y, ho trg ye quan he khi lam viec von cac ,B6, Ban 
nganh 	Nha nuot va dia phuang nai doanh nghiep hog dOng san xuat. 

II. Tinh hinh doanh nghi0 trong giai do#n 2021-2025: 
1. Tinh hinh hot Ong san xuat kinh doanh 
1.1. Ccic chi lieu gici tri chti yau 
- T6ng doanh thu: 59.979,378 ty dOng/44.344,8 ty d6ng KH, dat 

135,3%KH, tang 117,3% so von giai doan 2016-2020. 
- Lgi nhu4n: 5.732,85 ty dtmg/2.132,2 ty d6ng KH, dat 268,9%KH, tang 

592% so yen giai doan 2016-2020. Trong do C6ng ty me: 5.043,96 ty 
d6ng/1.499 ty d6ng KH, bang 336,5%KH. 

- Tien lucmg birth quan: 15,314 trieu dong/nguiYi/nAm dat 148,3% KH; 
tang 1,88 lin so vOi giai doan 2016-2020. Trong do: Nam 2021: 14,319 
tr.d/nguoi/nam; Nam 2022: 13,882 tr.dingued/nam; Nam 2023: 14,205 
tr.d/ngu6i/nam; Nam 2024: 16,457 tr.dinguiyi/nam; Nam 2025: 18,336 
tr.dingu&i/nam. 

- N6p sngan sactt d‘r kien: 8.080,8 ty diing/5.427,9 ty ding KH, dat 
149%KH; bang 1,98 lan so WA giai doan 2016-2020. 

• 



1.2. San sham san xuat - tieu thu 	eu 

TT Chi tieu DVT 

KH GD 
TIN 

Thkrc hi0 nAm 2021 - 2025 
SS 
vol 
KH 

(2021- 
2025) Nam 

2021 
Nam 
2022 

Nam 
2023 

TH 
2024 

TH 
2025 

COng TH 
(2021- 
2025) 

1 Thanh phalli san xuit 

1.1 

Tinh quang 
dung (25% 
Cu) tan 382.460 67.472 71.578 68.007 74.843 65.499 347.399 90,8 

1.2 Dting tam tin 145.000 18.216 30.742 29.178 30.079 31.200 139.415 96,1 

1.3 Kam thoi tAn 63.000 12.500 11.337 8.815 9.159 9.076 50.887 80,8 

1.4 Thi& thoi ,  tan 980 133 149 191 211 161 845 86,2 

1.5 
T.Quing sat 
guy 60%Fe tin 1.861.895 296.720 282.431 256.007 216.695 179.166 1.231.019 66,1 

1.6 Phoi then tin 1.050.000 200.006 145.006 206.552 170.240 137.819 859.623 81,9 

1.7 
Tinh guing 
chi 50% Pb tan 22.026 4.877 6.019 4.900 3.907 4.068 23.771 107,9 

1.8 AxitSunfuric tan 642.042 102.965 127.424 124.767 142.275 145.031 642.463 100,1 

1.9 Nang kg 4.655,00 666,11 1.113,54 961,92 845 920 4.507 96,8 

1.10 Bnc kg 5.611 670 1.451 1.744 2.113 2.085 8.063 143,7 

2 San pham tieu thy 

2.1 Dtmg tam tAn 145.000 13.044 33.887 30.469 30.091 30.162 137.654 94,9 

2.2 Kem thoi tan 63.000 12.133 11.597 8.773 9.158 9.184 50.844 80,7 

2.3 ThiL thoi tan 980 138 151 192 210 162 853 87,0 

2.4 
Quin sat 
57-60%Fe tAn 1.882.465 166.992 185.029 234.811 187.902 165.836 940.569 50,0 

2.5 Phoi they " 1.055.000 197.775 140.311 193.058 164.259 162.036 857.439 81,3 

2.6 
Tinh guing 
chi 50% Pb tan 22.036 4.511 4.928 5.166 3.396 3.524 21.525 97,7 

2.7 AxitSunfuric tAn 623.434 88.214 124.167 130.733 139.368 148.039 630.521 101,1 

2.8 Ving kg 4.654 604 1.143 973 852 877 4.449 95,6 

2.9 Bnc kg 5.611 670 1.503 1.729 1.976 2.062 7.940 141,5 

Ca ban cac san pha'm thuc hien dat giam so v&i k" hoach, do nguyen nhan 
khach quan: (i) San pham Dong tam 5 nam 96,1%I(H; Nguyen nhan do Du an 
nha may Luyen &Ong 2.di vao san xuat chaff' so voi 	kien do anh huong cua 
dich Covid. (ii) San pharn Kern thoi dat 80,8%; Nguyen nhan do vi'c gioi han 
cua GPKT (tir nam 2023) da lam giam nguyen lieu vao luyen, viec mua tinh 
quang kem tren thi truerng gap kho khan. (iii) San pham Phoi the!) dat 81,9%; 
Nguyen nhan do nam 2022 anh huong cua su co lo cao phai giam san lacing 
75.000 tan so vii ke hoach cac nam 2024,,2025 giam san prong so vai cong suit 
do can dOi 

bang 
qua 	huy dOng nguon nguyen, liu mua ngoai. (iv) Tinh 

quang sat bang 66,1%K.11; Nguyen nhan chinh MO sat Lang Vinh, Lang Co tam 
dirng san xuat do gia ban giam sau va can phai dieu chinh du an. 
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1.3. Thcre hien cac chi tieu tai chink 
- V6n CSH cua T6ng cong ty binh quan giai doan 2021- 2025 du kien la: 

3.639 tS,  dOng, COng ty me IA: 3.105 ty &Ong. 
- He so ve Kha nang thanh town ng ngan han binh quan 5 nam (2021-

2025) la: 1,00 ran, Cong ty me la: 1,18 tan. 
TS,  suit lgi nhuan teen von chti ser hiru binh quan 5 nam du kien dat: 

24,19% (nam 2021 dat 30,11% (Cong ty me: 21,32%); nam 2022 dat 6,53 %; 
(Cong ty me: 2,31%); nam 2023 dat 5,49% (Cong ty me 6,42 %); nam 2024 
dat: 30,54% (Cong ty me dat 31,88%); nam 2025 du kien dat 35,87% (Cong ty 
me: 39,05%). 

1.4. Ket qua th(rc hien Doanh thu, Itri nhufin tirng don vi 
Don 	triti clan 

STT Ten dcrn vi 

KH TKV 5 nam 
(2021-2025) 

COng GD 2021-2025 So sanh % 

Doanh thu Lqi nhu4n Doanh thu Lqi nhu4n Doanh thu 
L 

,, 
nhukt

qi  
n 

1 Cong ty me 28.918.187 1.498.027 57.531.476 5.043.963 199 336,7 

2 
Cty CP Kim loai 
mau Thai Nguyen 

4.524.607 397.495 
5.646.629 666.653 124,8 167,7 

3 
Cty CP KS&LK 
Cao Ban: 

424.536 2.421 
622.854 65.597 146,7 2.709,1 

4 
Cty CP Khoing 
san 3 

933.602 13.517 
1.173.344 75.528 125,7 558,8 

5 
Cty CP Gang 
thep Cao Bang 

11.994.176 243.673 
11.908.213 (2.332) 99,3 

(1.0) 

6 
Cty CP DL&TM 
Ban: Giang 

71.933 1.309 

7 Khac (DAt hiem) 815.642 (44.382) 
Timg cac chi Ulu 
hqp nhAt 

44.344.829 2.132.237 59.979.378 
5.732.853 135,3 268,9 

- DT KS 
44.069.829 2.100.237 58.076.039.131,8 

5.589.345 
266,1 

- DT Khac + TC 275.000 32.000 
1.903.339 143.508 692,1 

448,5 

Ca ban cac don vi deu thuc hien vugt ke hoach ve doanh thu va loci nhuan 
so voi ke hoach trong ca giai clop, rieng Cong ty CP Gang the') Cao ,Bang 
khong dat 	hoach loci nhuan do anh twang 	gia ban giam, nhu cau thi 
truong thap, kilo khan trong viec cung Ung nguyen lieu 6,  cac nam 2024, 2025. 

2. Ket qua thkrc hi0 De an co.  cAu I4i TOng cong ty den nam 2025 
Ngay 12/3/2018 H6i d6ng thanh ,vien Tap doan Cong nghiep Than - 

Khoang san Viet Nam da ban hanh Quyet dinh so 390/QD-TKV v/v thong qua 
De an tai ca cAu T6ng ding ty Khoang san TKV - CTCP giai doan 2017-2020. 
Ngay 27/3/2018, Dai h6i don co (long thuong nien nam 2018 cua Tong cong ty 
da thong qua De an tai Co cau Tong cong ty giai doan 2017-2020 vii cac n6i 
dung nhu trong Quyet dinh s6 390/QD-TKV cua TKV, re thong qua dat 100% 
tong so co phan c6 quyen bieu quyet tai DHDCD. 

2.1. Cong irk co' cau lgi quaff tri doanh nghlep 

<N• 

Tor 
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- Tiep tic.  nang cao hieu qua ding tic quan 15116" thuAt ding nghe to khau 
khai thac - tuyen khoang - luyen kim - ca dien, tuan thu cac quy dinh hien hanh, 
dam bao mOi truongtrong khai thac, the bien Idioang san; cac Nha may tuyen 
Ichoing, luyen kim tier) tic &roc nghien ciru, ddu to nang cao han nira mirc dO to 
dOng hem; cong nghe &roc cai tien, chinh dinh gop phan nang cao han nib thvc 
thu, chat luong san pharn, thu hoi them cac Ichoang san c6 ich, giam tieu hao cac 
nguyen vat lieu, vat tu chinh. 

- Ve cong tic tai chinh: Tiep tic cha dOng trong cong.tac tai chinh, ca 
ban thu hoi town b0 cong Icho doi, can doi thu xep von dap img yeu cau 
san xuat ding nhu dau tu trong town Tong cong ty, dam bao cac chi tieu tai 
chinh yeu cau nhu he so no, Icha nang thanh town ngan han, thanh toan nhanh... 

- Ve cong tic chuyen d6i s6: tiep tic trien Ichaisxay dung va hoan thien cac 
he th6ng img dung so thuOc nhom nhiem vi CDS: ve rftth Arc san,xuat,.quan ly 
ky thu4t, (nhu: quan 1y san xuat nha may luyen 1; quan san xuat tuyen; quan 
ly khai iliac 10 thien; quan 1y bao tri, bao duang, trung dai tu thiet bi,...); Binh vvc 
quan tri not b0. 

- Ve to chirc va dinh bien lao gong: Xay dung Phucmg an mo hinh to chirc 
va dinh bien lao dOng cua Tong cong ty bao cao xin y kien TKV thong qua de 
trien khai thvc hien, theo do: (1) ve mo hinh to chirc bo may: tap trung giam 
dau moi (sap nhAp, iii the) cac phong/phan xueng khong can thiet. Giam cap 
quan 1Sr, dAc biet & cap trong gian (d0i, to, phar? xuemg). Quy dinh lai chirc nang, 
nhiem vv ro rang, tranh chong cheo. Phan quyen ro han, tang to chu cho cac don 
vi san xuat, giam phi thuOc vao cap phong hoc ban dieu harsh. (2) Ve dinh bien 
lao dOng: lair dung dinh bien lao dOng vOi phtrcmg chain tiep tic giam tS,  le lao 
dOng gian tiep, quan ly, phic vi. Cac dam vi di xay dung dinh mirc lao dOng cho 
timg Ichau cong viec, tirng vi tri san xuat, tao ca so cho viec tuyen dung, sir 
dung, danh gia nhan sir hop ly han 

- Ve dog tic du tu: Cong tic quan ly thvc hien dau tu trong IcS/ ve ca ban 
dam bao yeu cau ke hoach va mic tieu san. xuat kinh doanh cua Tong citing ty. 
Hau het cac du an thvc hien trong kS/ da hoan thanh dua vao sir dung, da quyet 
town von dau to theo quy dinh. MOts8 du an (Dv an khai thic the bien mo dat 
hiem Lai Chau, Dv an khai thic the bien mo sat Lang Vinh Lang co,...) do c6 
nhieu vuong mac chua duqc thao go, se chuyen tiep thvc hien vao ky sau. 

D6i von cac du an tong diem: 
(1) Dv an MO rOng nang cong suit m6 d6ng Sin Quyen: Du an da-  dugc BO 

Nong nghiep & Moi truing phe duyet k.et qua tham dinh DTM, &roc TKV 
thong qua not dung du an, duqc HDQT Tong cong ty phe duyet Dv an va dang 
trinh cap tharn quyen xin GPKT. Do viec chuyen doi mvc dich sir ding ddt gAp 
rat nhieu kho khan, nen tien dO xin GPKT bi chArn, Tong cong ty da tap trung 
thao ga va du kien duqc cap giay phep khai thac trong quS,  1 nArn 2026, sau khi 
c6 GPKT,. Tong ding ty se tich,cvc trien khai cac h4ng mvc cling trinh, dau to 
thiet bi de som dat cong suit thiet ke. 

(2) Dv an khai the 10 thien mo sat Na Rua: Ring cong ty dA chi dao don vi 

!MI( 
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tap trung thuc hien ding tac GPMB Khai truang khu Bac mo sat Na Rua. Tuy 
nhien, qua trinh thuc hien gap nhieu kho khan anh htremg t6i tien dO, nhu khO 
khan trong ding tic thong Ice, kiem dem, qua trinh thuc hien phat sinh mOt so 
twang harp chuyen nhugng sir dung dat, chia tich dat nhtmg chua lam thin tic; 
Nhieu mo ma ch.& rai rac, khong tap trung, kho tim than than; Ca so? du lieu dat 
dai chua diin4 b8,,thieu chinh 	anh hu&rif den vi'ec xic dinh chit the sir 
dung dat, nguon goc, muc dich, loci dat, vuong mac trong vier lap phuang an b?ii 
throng hiSitrg tai san xay dung ten dat ruing nghiep.... do do tien dO du an chtra dat 
yeu cau ke hoach. 

(3) Du an D'au tu day chuyen can the') hinh tai khu LHGT Cao Bang: Dan 
vi dang tap trung hoan thien BC NCKT Du an de trinh them duyet; trial khai 14p 
du thao Phuang an hop tackinh doanhs  va sop thao Hgp dong hop tac kinh 
doanh,thvc hien du dau tu day chuyen can thep tai Khu lien hop luyen gang 
Cao Bang. 

2.2. Ca cau Igi mo hinh to chi& 
(1) Thoii Win tai aing ty CP Khoing san 3 - Vimico: 
'Ring cong ty da chi dao Nguai dai dien phan vein cilang,  cong ty tai 

Cong ty CP Khoing san 3 trien khai cac 	tuc tai Cong ty de nOp ho so cong ty 
dai chin* cho UBCKNN. Ngay sau khi chtt Cong ty chap thuan cong ty dai 
chimg, Tong cong ty du kien trien khai thodi von theo mOt trong hai Phuang an 
nhu sau: 

- T6'ng cong ty thue dinh gia co phan, truth TKV Phuang an chao ban va 
nOp ho so dang ky chao ban len UBCKNN, trien khai cac buck ban dau gia co 
phan theo quy dinh. Hoac: 

- TL'ng cong ,ty trien khai thue Binh gia, tu van chimg 	trinh TKV 
phucmg thoai von. Va khi Cong ty chinh thirc len Upcom, Tong cong ty co du 
dieu kien thuc hien ngay phtrang an Ichop lenh thoii von theo quy dinh 

1,5,  do chua the thoai von trong nam 2025: Do thin tuc chap thuan ding ty 
dai chimg cue Cong ty CP Khoang san 3 cham dan den chua the hoar tat cac thit 
tic clang 14 Upcom va xay dung Phucmg an chao ban trinh cap them quyen phe 
duyet. 

(2) Thofii von tai Ging ty CP Du Lich Bang Giang, Cao Bang: 
Tong cong ty da clang ky thuc hien thoai von 02 ran theo hinh thirc khop 

lelth ten san Upcom vat mirc gia 61.900d/cp (theo phuang an da duce HDQT 
Tong cong ty phe duyet tai Quyet dinh so 750/NQ-VIMICO ngay 08/7/2025) 
nhung khong thanh cong do khong co nha dau tu ding ky mua. 

'Ong cong ty da' dang ky chao ban co phieu BCV qua san Upcom Fan thti 3, 
bat dau tir ngay 30/09/2025 ket thiic ngay 21/10/2025. Ket qua: khong có nha 
Dau to Clang k-9 mua. 

Ke hoach trien khai thodi von cue TOng cong ty tai Cong ty: Tiep tuc tun 
kiem nha 6'9 to squan tam va dieu kien thi truang thuan lgi, Tong cong ty se 
dinh gia lai co phan de trien khai thoai von trong nam 2026. 
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L51 do chua the hoan thanh thoai yin trong giai doan den nam 2025 theo De 
an: Do khong c6 nha dau to dang 1c5r mua. 

(3) Tang sir him von Cling ty CP Kim lo#i mau Thai Nguyen (tang tit 
51% len 65% VDL, mua them 2.520.000cp) 

Ngay 09/09/2025, TKV da c6 van ban chi dao so 5115/TKV-KTTC V/v 
tang tS,  le set hire tai CTCP Kim loai mau Thai Nguyen. Ding th6i, ngay 
30/9/2025 US,  ban cnh tranh Quic gia c6 van ban so 1513/CT-GSCT tra loci 
giao dich nang t-S,  le s& hiru to 51% len 65% khong phai la tap trung kinh to theo 
hinh thirc mua lai DN, vi v'4'y khong phai thuc hien thu tuc thong bao tap trung 
kinh te. 

HDQT Tirlg ding ty da phe duyet Phtrang an mua co phan cua KLM Thai 
Nguyen de girt hO so UBCK chap thuan tnr6c khi thuc hien: 

- Khii luang mua: 2.520.000cp (tutmg img 14% VDL ding ty). 
Gia chao mua: khong thap han binh quan tham chieu dm 60 ngay giao 

clich gan nhat ngay gfri giay (fang 14,  chao mua. Nhtmg khong cao hcrn 69.300 
d/cp. 

Tuy nhien khi nOp hi so UBCK do chimg thu tham dinh gia het hieu luc, 
Ting deg ty dang trien khai dinh gia lai co phan de thuc hien nOp ho so UBCK. 

(4) Thoii von tai Cling ty CP Xi mang Tan Quang 
Cong ty CP Xi mang Tan Quang co vein dieu le 350 ty ding, VEMICO soy 

hitu 13,71%, tuong img 48 tS,  ding. Hien nay do Cling ty CP Xi mang Tan 
Quang chua du dieu kien la cong ty dai chimg, vi vkr Ting cong ty chua thuc 
hien thodi von theo quy dinh cua Lu4t chlmg Ichoan 2019. 

Ting ding ty da thue to van chimg khoan danh gia Phtrcmg an thuc hien 
Chao ban co phieu theo phuang thirc thoa thuan CO canh tranh ye gia so v6i 
Phuong an thoai yin sau khi chuyen Cling ty CP Xi mang Tan Quang thanh 
ding ty dai chimg. 

Ngay 14/4/2025, Tong ding ty Cong nghiep m6 Viet Bac TKV chu tri 
cur!eg Tong cong ty v,a Tong cling ty Cong nghiep Hoa 	mo da him thong 
nhat phtrcmg an de Tong cong ty Cong nghiep mo Viet Bac thay mat cac don vi 
c6 bao cao so 145/CMV-HDQT ngay 18/4/2025 girt TKV de co chu truang chi 
dao chuyen Cong ty CP Xi mang Tan Quang la cong ty dai chimg truck khi thuc 
hien thoai von. 

Ke hoach trien khai thodi vin oh Ting ding ty tai Cong ty: Tuy thuc vao 
chi dao cna TKV de Cong ty CP Xi mang Tan Quang trien khai cac nig dung 
tang von, Upcom. 

L51 do chua the hoan thanh thoai yin trong giai down den nam 2025 theo De 
an: Hien dang chi:, chi dao cua TKV ye Phucmg an dm 3 don vi &a' bao cao. 

(5) Giai the Cong ty CP du hr Gang the") Lao Cai - VIMICO (LSI): 
Tong cong ty da chi dao Ngu&i dai dien cua TOng cling ty tai Cong ty tap 

trung chi dao thuc hien thu tvc giai the Cong ty. Tuy nhien, trong qua truth thuc 
hi'0, LSI con mOt so vuerng mac chua duqc giai quyet ve hoan tra kinh phi b'ik 



9 

thuimg/ban giao dAt tir UBND Tinh Lao Cai. Do vay, TOng ding ty da bao cao 
TKV xem xet thay doi phucmg an tai co cau LSI nhu sau: 

- De xuat phuang an chuyen LSI thanh Cong ty TNHH 1 thanh vien set 
hilu 100% VDL 	 Hi'en nay Tt'ing cling ty dang sor hut' 99,01% von 
dieu 1e LSI, VIMICO se thuc hi.en mua them 0,99% VDL dm 02 co dOng con tai 
tucmg img 13.860cp (Ctys  CP Khoing san 3: 980CP; Ba Nguyen Kim Hanh: 
12.880CP), gia tri mua bang menh gia, tuang img 138,6trd. 

- Thuc hien sap nhap ding ty TNHH mgt thanh vien LSI vao TOng ding 
ty. Theo do, LSI se Ichong con ton tai va chuyen town bc) tai san, quyen, nglifa vu 
va lqi ich hqp ?hap sang VIMICO (khoan 1,,  clieu 201 Luteit DN so 
59/2020/QH14). Tong cling ty se thira town bO quyen, nghia vu, va lqi ich hqp 
phap cila LSI theo hqp dong sap nhap. 

Hien 'Fling ding ty dang dqi y kien chi dao cita TKV ve van de nay. 
Ke hoach trien khai tai ca cau LSI: trong nam 2026 

L5r do chua the hoan thanh tai co cau LSI trong giai doan den nam 2025 
theo De an: Do Tinh Lao Cai trien khai cac du an dau to cua tinh ten khu dat 
dm LSI chain nen chua tra dugc kinh phi bitii thuerng cho LSI de xir 1$,  tai chinh 
khi giai the LSI. 

3. Nhan xet, dinh gia nhirng ket qua dat dtrov; nhirng din tai, han 
che, nguyen nhfin va bai hoc rut ra 

3.1. tiu di'jm 
(1) Ve quail tri doanh nghiep 
- Hieu qua quan 1Sr k'y thuat, ding nghe dugc nang cao; ding 	cai tin lc,r" 

thuat duct trien khai thu6ng xuyen, g6p phan tang he so thu hoi khoang san, tiet 
giam tieu hao, nang cao gia tri san pham. 

- Tai chinh doanh nghiep dugc ding co, nq kb:5 doi ca ban dugc xir 1$/, dam 
bao kha nang thanh toan va can doi nguon von cho dau to cac du an tong diem; 
cac chi tieu an town-  tai chinh dugc Idem soat trong gioi han cho phep. 

- Chuyen d'Oi sit; buck dL phat huy hieu qua, nhieu quy truth san xuat dugc 
to dOng hoa; he thing,quan tri san xuat, 	thuat, bao tri thiet bi, vat dugc so 
h6a tong ph'L, tao nen tang van tong cho vie‘c nang cao hieu qua quan tri 
doanh nghiep trong giai (loan tiep theo. 

A - TO chirc b4 may tai mgt so don vi dugc ra soat, tinh,gon, giam 	mot 
trung gian (Cong ty CP Kim loai mau Thai Nguyen); phan cap, phan quyen timg 
Were ro rang han; mo hinh to chin san xuat chuyen theo holing tang to chit cho 
dolt vi co kr; djnh bien lao dOng tong buac hop 1Sr, tS,  le lao dOng gian tiep giam. 

- Cac du an tong diem dugc 'dem soat va trien khai theo ke hoach tao 
&Ong luc tang truemg cho giai doan sau 2025. 

(2) Ve co. cau lai mO hinh to chtic va clau tw von 
- T6ng ding ty da chit &Ong trien khai thoai von tai cac don vi khong thuOc 

anti vuc san xuat chinh, the hien quyet tam ca cau lai danh muc du to theo dinh 
hue:mg chitin luqc cua Tap doin. 
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- Marl clan tang ty le so. hi u tai dam vi co tiem nang lau dai, nhu Cong ty 
CP Kim loai mau Thai Nguyen, de kiem soat chuoi gia tri the bien va chu dOng 
nguon tai nguyen. 

- Trien khai nhieu phucmg an sap xep doanh,nghiep 	hip von thuc te, 
nhu chuyen doi Cong ty LSI to hinh thuc co plan sang cong ty TNI-111 mgt 
thanh vien de thu'an lqi trong qua trinh sap nhap ye Tong cong ty. 

3.2. Nhuvc di7em, ton In 
(1) Trong cong tic quan tri nOi 13(1 doanh nghip 
- Chua xay dkmg dugc he th6ng quan tri d6ng bO, lien thong toan T6ng 

cong ty; phan cap nhung con thieu co the kiem soat hieu qua; 
- Chuyen d6i so trienkhai con phan tan, chua hinh,thanh nen tan dir lieu 

tap trung va 4 sinh thai so (tong bO phuc vu quan tri dieu hanh cap Tong cong 
tY• 

- Cai tien ky thu4t chil yeti phat huy 6 cac don vi nong cot, trong khi cac 
don vi kho khan hoc quy mO nho chua dugc dau tu cong nghe, dan tai hieu qua 
chung chua diing deu. 

- Tai cau trlic lao dOng mai dat mire tinh gian ban du, van con ty le lao 
. A 	 X 	• dOng gian ti p cao; chat lucmg ngu6n nhan luc chua ding au. 

- Cong tac ma rOng phat trien dong san pham yang vat chat mang thuang 
hieu VIMICO con dang trong giai doan nghien cfru. 

(2) Trong cong tic co' clu to chirc, dAu ttr, thofii von 
- Mgt so nhiem vu tr9ng tam cua De an co c'Au lai chua hoan thanh dung 

tien dO, phai chuyen tiep sang giai doan sau,  nam 2025. Cong tac thodi von tai 
m6t s8 don vi g4p kho khan keo dai, do thieu dieu kien ve phap ly, thi truang 
khong hap dan, hoc doanh nghiep Ichong du tieu chi ding ty dai chung theo quy 
dinh phap luat; 

- Kit s6 du an du tu trQng diem bi chain tien dO, dac biet la cac du an lien 
quan den cong tac giai phong mat bang, din den anh huang dong von va hieu 
qua san xuat; 

- Viec giai the doanh nghiep chua thuc hien triet de, mgt s6 phuong an phai 
dieu chinh do phat sinh yeu to khach quan hoc chua dat ducic (long thuan cua 
dia phuong/bO nganh. 

3.3. Nguyen nhan cut: ton tai, hgn chi 
- Do co the chinh sach cua nha ntrac clan tai kho thuc hien tai mgt s6 

doanh nghiep (Cong ty CP Xi mang Tan Quang); hocdo kh8ng co Nha dau ttr 
clang Ic5r tpua (Cong ty CP Thuons mai va Du lich Bang Giang, Cao Bang); do 
vtrang mac to (ha phuong (giai the LSI), v.v...; 

- Cong tic GPMB tai mOt s6 du an g4p nhieu kho khan do lien quan tai dia 
ban dan cu hoc anh huang bOi mOt so rao can to dia phucmg. 

- Nghi dinh s6 232/2025/ND-CP, ngay 26/8/2025 cua Chinh phu dugc ban 
hanh thi viec quan ly hoat dOng kinh doanh yang tai to chirc, cac doanh nghiep 

.ONG 

sAN-

Nov 
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cang phai,dugc quan 1S, 	the han, do Va'y viec Oat trien dOng san phAm yang 
vat chat can có s>r nghien dru sau han de dam bao thirty hien dung quy dinh. 

4. Co. cAu to chtic cua TOng cong ty WO nay 
- Dai hoi dOng co &Ong: Bao gOm cac co dong soy hal 200.000.000 co 

phan tuang duang 2.000 ty' &Ong bang 100% von diet' re. 
- Hoi dOng quan tri: GOm Chu tich va 04 thanh vien. Trong do, có 01 

thanh vien chuyen trach, 01 thanh vien dOc Yap, 01 thanh vien kiem Tong giam 
dOc, 01 thanh vien kiem PhO tong giam doc Tong cong ty. 

- Ban kiem soat: GOm Truong ban kiem soat chuyen trach va 02 Kiem 
soat vien. 

- Ban Giam dac: 01 TOng giam dOc, 04 PhO tong giam dOc, 01 Ke toan 
tnrorng. 

- Phong chirc Wang: 11 Phong. 
- Dan vi truc thuOc: Om 03 dan vi. 
- Cong ty con co phAn chi phai: 07 dan vi. 
- Dan vi lien ket va dau to tai chinh clai han: 02 don NI. 
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CHIANG II 
DE AN CCi CAU LAI TONG CONG TY KHOANG SAN — TKV 

GIAI DOAN 2026-2030 

I. Sir can thiet phai thwc hien co cau lei Wong cong ty 
Trong giai doan 2021-2025, Tling cong ty Khoang san - TKV da dat duct 

nhieu ket qua quan tong ye san xuat kinh doanh, dau to phat trien, mor rOng tai 
nguyen va doi man cong ngh; tirng,buoc khang dinh vai tro try dit 	TSp 
doan trong rinh vur khai thac va che bien kim loci mau. Tuy nhien, thuc tien 
ciing cho thay m8 hinh to chirc va he thong quan to hien tai van con mgt s8 hen 
che, vi vlay, viec ca cau lai Tong cong ty giai doan 2026-2030 la yeu cau Ichach 
quan, cap thiet va coy nghia quyet dinh doi von muc tieu phat trien ben vfmg, 
nang cao fling luc canh tranh, toi uu h6a nguon luc va thuc hien thanh cong 
chien luoc den nam 2030, tam nhin 2045. 

Nganh cong nghi0 lchoan4 san Bang bulk vao giai doan canh tranh town 
cau Idtoc Rt, trong khi tieu chuan quan tri, yeu cau bao ve moi truong, trach 
nhi*n xa hqi ngay cang cao. Cacdoanh nghiep trong khu vuc da chuyen sang 
mo hinh to chirc tich hop theo chu8i tir tai nguyen 	bien 	xuat san pham 
cong nghip, do vSy TOng cong ty can co cau lai de two lqi the quy mo, giam gia 
thanh, nang cao gia to gia tang. 

Chien lugc phat trien cua TKV den nam 2030, dinh huang den nam 2045 
dugc Thit Wong Chinh phit phe duy4 di xac dinh ro: "Phtit trien nganh cong 
nghiep khoting san caa TKV ngang tam nganh cong nghiep than". Voi vai tro 
luc luong nong cot ye kim loci mau, gop phan dua khoing san troy thanh mgt 
trong bon try dit chien 'tux cua TSp doan, viec ca cau lai Tong ding ty la rat 
can thiet de dap img yeu cau phat trien va dinh huong cua Chinh phit doi vori 
TKV. 

Xu hu&ng quart tri doanh nghip hien,  dai yeu cau tot uu h6a quy truth, 
tich hop du lieu va ra quyet dinh dua ten s8 hoa. Mo hinh hi'e'n nay von nhieu 
cap trong gian, cau trim phirc tap gay kh6 khan cho viec ap dung chuyen doi so 
va quan tri thong minh. Vic co cau lai la dieu kin tien quyet de day nhanh qua 
trinh so hoa, ap dung KPI va quan to theo hien qua, thfic day canh tranh n8i bq 
va sang two. 

H. Nguyen tic tai co cau 
Bao dam su l'anh dao town dien cua Ding trong qua trinh ca cau lai; phu 

hop von chit trtrcmg, duong 18i cua Dang, chinh sach phap lust dm Nha nuorc, 
cac quy dinh cua Chinh phi" va TSp doan C8ng nghiep Than - Khoang san Viet 
Nam. Bao dam quyen, loci ich hop phap cua Nha nuoc, cua ngued lao dOng, c(') 
dong va cac ben lien quan. 

Tai ca cau phai nhim tot uu h6a hien qua san xuat kinh doanh, nang cao 
nang suet lao dOng, hien qua sir dung von va nang luc canh tranh. Ket hop hai 
hoa gift muc tieu ngan hen va muc tieu dai hen. 

-c  • 
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T6 chirc b6 may theo huems "tinh g9n - linh hoat - hieu luc - hieu qua". 
Ca cau lai phai ke thira cac yeu to da phat huy hieu qua, (long thoi có buok d6t 
pha trong quan tri, cong nghe va m6 hinh to chuc. Bao dam On dinh san xuat, 
khong viec ca cau lai lam gian (top hoat d6ng san xuat kinh doanh hoac anh 
huong tieu cuc den ngubi lao d6ng. 

Ca cau to chirc phai dap Ung yeu cau chuyen d6i so, quan tri th8ng minh, 
Ung dung cong nghe thOng tin trong dieu hanh. Tai ca cau dugc thuc hien (king 
thari ten cac mat: to chirc b6 may, m6 hinh quan tri, nguon nhan luc, tai chinh, 
dau tu, ding nghe va thi truOng. Bao dam tinh dong b6 gifra Tong ding ty va cac 
don vi thanh vien; gift ca cau san xuat — kinh doanh von ca cau Dang — doan 
the. 

III. Quan diem, mite tieu co' cau lai 
1. Quan diem 
- Ca cau lai la yeu cau tat yeti, mang tinh chitin lugc lau dai, khong chi de 

xir ly cac ton tai truOc mat ma la ca h6i de tai dinh hinh mo hinh tang true:mg 
Tong ding ty, tao d6t pha trong giai down mai. 

- L'Ay hieu qua san xuat kinh doanh va nang cao nang luc canh tranh lam 
thueic do, bao dam an town tai chinh va gia tang gia tri doanh nghiep. 

- Gin co cau lai von Ung dung khoa h9c cong nghe, chuyen d6i so va doi 
mai m6 hinh quan tri, lay cong nghe va du lieu lam nen tang dieu hanh. 

- Phat trien ben vimg gin yen kinh to xanh va kinh to tuan hoan, bao ye 
m6i tru?ng, bao dam an ninh tai nguyen khoang san, phis h9p von cam ket Net 
Zero dia Viet Nam. 

-,Ket hop hai 	giira lqi ich 	Nha nuOtc, c6 dong, ngu6i lao d6ng va 
cong dong dia phuang, bao dam on dinh xa h6i va cling c6 quan he hqp tic 
chitin lugc veri dia phuang nai doanh nghiep dirng chan. 

- Ca cau lai phai co tr9ng tam, trong diem, khong dan trai, tap trung vao 
cac khau d6t pha: quan tri not b6, m6 hinh to chirc san xuat, ca cau von, ung 
dung cong nghe va chat lucmg nguon nhan luc. 

2. Myc tieu co' cau tai 
2.1. M,c lieu tang qucit 
Ca 4 lai Tling ding ty Khoang san - TKV giai doan 2026-2030 nham 

xay dung Tong cong ty tro thanh doanh nghiep ding nghiep khai thac - the bien 
khoang san kim mau theo mo hinh doanh nghiep hien dai, hoat d(ing hieu qua -
ben vtrng - co kha nang canh tranh quoc te, dua tren: (1) Quan tri doanh nghiep 
tien tien, minh bach, tu chfi cao; (2) Chuoi gia khep kin: tham - 	thic - 
che bien fiu - thuang 	(3) ting dung manh me chuyen doi so, tu dong hoa, 
kinh to tuan hoan va phat trien xanh. 

Muc tieu xuyen su6t la tOi uu hoa nguOn luc; nang cao hieu qua quan tri 
not b6; ,sap xep ca cau to chirc tinh gm; tang nang suAt lao d6ng; bao town va 
phat trien Win cua Nha nuerc va co dOng; dam bao an ninh tai nguyen va dinh vi 
thucmg hieu quOc gia trong linh vuc kim loci mau. 
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2.2. Muc tieu cu thi din nam 2030 
- Can cu Chien lugc phat trien T4p down Cong nghiep Than - Khoang san 

Viet Nam den nam 2030, dinh huang den nam 2045 tai Quyet dinh so 625/QD-
TTg, ngay 17/3/2025 dm Thu tuang Chinh phil; 

- Can dr cac van ban chi dao cua TKV ve co.  cau lai von dm Ting cong ty 
tai cac doanh nghiep khac; 

- Can cu Ka hoach san xuat kinh doanh 05 nam giai dogi 2026 — 2030 cila 
Tong cong ty dang trinh xin y kien TKV; 

- Can cu Quy hoach tharn do, khai thac, the bin va sir dung khoang san 
tikri kk 2021-2030, tam nhin den nam 2050 cUa Thu tuang Chinh phis tai Quyet 
dinh 866/QD-TTg ngay 18/7/2023. 

- Can dr ke hoach dau to xay dung, tharn 65, phat trian tai nguyen cua 
Ting ding ty giai (loan 2026 - 2030. 

- Cac thiat ke mO, thiat ke nha may tuyan khoang, luyen kim, tai lieu dia 
chat, tinh hinh tai nguyen con lai (du bao) cac nam va kha nang huy d8ng tai 
nguyen vao khai thac cua cac mo trong Tong cong ty. 

Can cu cac nguin luc hien có (tai nguyen, may moc thiat bi, con 
kha nang san xuat va du bao tinh hinh thi truilmg, Tong cong ty can 

doi cac chi tieu kinh to - kST' thu4t chu yeu giai down 2026-2030 nhu sau: 
(1) Doanh thu: 	 ‘t) 
Doanh thu hgp nhat town Ting cong ty: 74.821 tS,  ding, bang 124,7% so 

yen giai clown 2021-2025. Trong do: Doanh thu khoang san: 72.230 ty &Ong, 	ONG 

bang 123% so v&i giai down 2021-2025; Doanh thu khac: 2.591 tS,  ding, bang 	oiin4 

187% so voi giai down 2021-2025 (do tang doanh thu gia cong thue san pham, 
doanh thu thucrng mai kem th6i). Trong do, doanh thu Cong ty me: 50.896,557 
tS,  ding. 

(2) Loi nhu(m: 
Lgi nhu4n h9p nhat town Tong cong ty: 9.718 tS,  ding, bang 169,5% so 

voi giai down 2021-2025. Trong do: Lgi nhu4n to khoang san: 9.682 ty ding, 
bang 177% so voi giai down 2021-2025; L9i nhu4n to kinh doanh khac: 36 tS,  
ding, bang 12,8% so v6i giai down 2021-2025. Trong do, lgi nhulan Cong ty me: 
9.167,7 tS,  &Ong, bang 181% so voi giai down 2021-2025. 

Bie'u tang hop cac chi tieu san xuat kinh doanh chei yeu giai clown 2026-
2030 tai Phu lyc 1 kern theo. 

3) Siin sham san xuat— lieu thu cha viii 

TT Chi tieu 

DVT 

IC4 hooch Om 2026-2030 
So 
ved 
DK 

2021 
-2025 

Nam 2026 Nam 
2027 

Nam 
2028 

Nim 
2029 Nam 2030 

COng KH 
(2026- 
2030) 

1 Sin phAm sin auk 

1.1 

Tinh 
quing 
d6ng quy tgn 88.796 87.338 78.875 95.785 89.569 440.363 126,8 
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TT Chi tieu 

DVT 

Kt houch 'lam 2026-2030 
So 
v6i 
DK 
2021 
-2025 

Nam 2026 Nam 
2027 

Nam 
2028 

Nam 
2029 Nam 2030 

COng KI-1 
(2026- 
2030) 

25% Cu 

1.2 D6ng tam tan 30.000 30.000 30.000 30.000 30.000 150.000 107,6 

1.3 Kdm thoi tAn 8.316 8.336 10.145 10.223 10.092 47.112 92,6 

1.4 Thidc th6i tan 180 173 192 192 192 929 109,9 

1.5 

T.Quang 
sit quy 
60%Fe tan 344.040 743.574 744.348 741.350 738.593 3.311.904 269,0 

1.6 Phoi thdp tan 165.000 220.000 220.000 220.000 220.000 1.045.000 121,6 

1.7 

Tinh 
quing chi 
50% Pb tan 3.717 3.651 3.939 3.939 3.939 19.184 80,7 

1.8 
Axit 
Sunfuric Can 128.725 123.087 136.274 123.374 129.463 640.923 99,8 

1.9 Vang kg 940 1.017 991 978 905 4.831 107,2 

1.10 Bac kg 2.995 3.091 3.141 3.253 3.062 15.542 192,8 

2 San phAm tieu thy - 

2.1 D6ng tarn tan 30.000 30.000 30.000 30.000 30.000 150.000 109,0 

2.2 Kem thei tAn 8.316 8.337 10.370 10.370 10.370 47.762 93,9 

2.3 Thidc thoi tan 173 173 192 192 192 923 108,2 

2.4 
Quang sit 
57-60%Fe tan 198.674 384.413 383.131 381.436 378.914 1.726.568 183,6 

2.5 

San pharn 
Ph6i thdp, 
thdp hinh ,. 160.000 220.000 220.000 220.000 220.000 1.040.000 121,3 

2.6 

Tinh 
quang chi 
50% Pb tan 3.717 3.381 3.647 3.647 3.647 18.038 83,8 

2.7 
Axit 
Sunfuric tan 134.328 129.589 139.103 126.878 131.124 661.022 104,8 

2.8 Vang kg 938 1.074 991 979 906 4.888 109,9 

202,1 2.9 Bac kg 3.313 3.277 3.140 3.251 3.066 16.047 

(3) Lao crOng viz ti&z 
- Lao Ong sir dung binh quan giai down nay khoang 5.513 nguoi/nam, 

trong do: Nam 2026: 5.142 ngtrOi; Nam 2027: 5.725 nozeri; Nam 2028: 5.606 
ngueri; Nam 2029: 5.564 ngtrei, Nam 2030: 5.528 ngueri. 

- Ti8n liming binh quan: 18,929 tr.ding/th, Trong do: Nam 2026: 17,261 
tr.ding/th; Nam 2027: 18,000 tr.d/ng/th; Nam 2028: 19,225 tr.ding/th; Nam 
2029: 19,899 tr.d/ng/th; Nam 2030: 20,163 tr.ding/th. 

- quan 15,  sir dung lao Ong: Mvc tieu den 2030 lao Ong quan 15 ciia 
toan Tong cong ty phan dau dat t5,  le < 14% tren tong so lao Ong sir dung 
(hi8n nay t5,  18 lao dOng quan 15,  chi8m ty trong tren 15% tong so lao Ong). 
Tiep tvc thirc hi8n mvc tieu xa hOi hOa de giam toi da lao dOng mot so khau 

6 

26t, 
SAt 

'IC'  
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phvc vv, phv trg Ichic. Tuyen citing, dao tao, sap.* lao dOng dam bao ca eau 
nginh ngh8 hop 15/, tap trunkcac Du an trgng diem dm Tong cong ty, dap irng 
nhu cau san xuat va phat trien lau dii. 

Bdu chi tik 14 lao Ong tin luting giai down 2026-2030 tai Phu lyc 2 
kern theo. 

IV. Dinh hiring vi cac giii phip ccr cau 1#i doanh nghi0 den nam 
2025 

1. Chien Itrqc phit trien, ngenh nghe, dinh htremg kinh doanh, san 
pham, thi trtrirng 

Giai loan den 2025,.nganh nghe kinh doanh chinh dm TOng cong ty tip 
tic duoc duy tri va phat trien, gom: 

- Tham do, khai thdc, the bien cac loai Ichodng san; 
- San xuat cac san pham kim loai mau, kim loai den, cac lchoing chat phi 

kim loai, lchi cong nghi8p va hod chat. 
- Gia ding the tao, san xuat cac san pham tir kim loai ding, kern, gang 

thep, d8 nang cao chuoi gid tri hang hoa. 
- Gia cong the tac san xuat hang trang sue, my ngh'8. 
- Kinh doanh nguyen vat li8u, cac san pham hang h6a nganh khai Ichoing, 

1uy8n kim; dich vu du lich, thucmg mai. 
2. DOi mei quin tri doanh nghi?p 
a. Cong tic quin tri chi phi 

. 	- Barn sat chi ciao ciia Tap down de 6i m6i ca the Ichoin quan tri chi phi, 
to chirc trien khai (tong bo den timg phan xuang, to dOi. Vic lchodn chi phi 
Ichongchi dung 6 mire giao chi ti8u ma phai hugng tai mvc ti8u hinh thanh "van 
h6a del lci8m", phat huy tinh to chi', sang tao ciia cac don vi san xuat; )18u cau 
cac don vi xay dkmg phucmg an Idioan theo huang sat thuc te, linh hoat theo 
dieu kin san xuat timg th6i kSt. 

- Ra soat toan din cac quy che, quy dinh hi8n dang ap dung tai Cong ty 
me, cac cong ty con va chi nhanh, tren tinh than chuan h6a theo m8 hinh quail 
tri ciia Tong cong ty va linh hoat theo dac thii timg don vi. Nhimg quy dinh 
Ichong con phii h7 hoac chong cheo se dugc dieu chinh, thay the kip th6i; cac 
not dung tong yeu lien quan den phan cap quan tri chi phi, tham quyen We 
duy8t, cong tacnghi8m thu, thanh quyet town se dugc cu the h6a, bio dam minh 
bach, thong that va tang cuing trich tihi8m giai tint' dm ngu&i dimg dau. 

- Kiem tra, ra soat va hoan thin h8 thong dinh mix kinh to — Icy thuat. 
Dac bi8t, doi v6i cac don vi khai thac ham lo, nhu MO Vi Kern, h8 thong dinh 
mirc phai phan anh dung dieu Id8n dia chat, d8 phirc tap thi ding va thiet bi sir 
clung; qua do tao co so' khoa hgc, klOcll quan d8 danh gia, lchoin chi phi, kim 
soat tot bien dOng va phat hi8n cac yeu to bat hop 15,  gay that thodt. 

h 	- Hoan thin va dp citing ca the nghi8m thu chi phi clip teen du li8u thuc 
to va cac yeu to danh gid dinh luong; mgi khoan chi phai duoc dOi chieu von 
dinh mirc va nguyen nhan phat sinh, phan tech ro n8i dung Ichich quan — chii 



quan. 13e)i chi phai dugc xac dinh ro trach nhiem cua ca nhan, b(i phan; tiet kiem 
chi phi phai dugc ghi nhan la ket qua quan tri va tra thanh can cu de xet thirong. 

- Hoin thien co cAu CO' chirc quan 1S,  chi phi theo huang tinh ggn, chuyen 
sau. Ra soat, kien town bC) may lam ding tac quan tri chi phi tir Cong ty me den 
cac dcm vi thanh vien. Tai cac phang ban chuyen mon cua Cong ty me va cac 
chi nhanh, ding ty con, d(ii ngii can b8 lam cong tac quan tri chi phi dugc b8 tri 
theo nguy8n tac "chuyen trach — khong kiem nhiem", co trinh da' phan tich tai 
chinh — du bao — kiem soat, du nang luc tham,mtru truc tiep cho lath dao don 

Qua do xay dung he dial hanh chi phi th8ng nhat, xuyen suot, kiem soat 
dugc to khau lap ke hoach den thuc hien, nghiem thu va danh gia hieu qua. 

- Tang tOc chuyen doi so trong quail tri chi phi. D'au tu du an he thong 
giai phap k'y thuat, phan mem va dich vu so h6a du lieu phuc vu quan tri v(!ri 
tong mu' c dau tu tren 12 tS,  &king. Trong giai doan 2026-2030, he thong nay se 
dugc dua vao van hanh ding bC) tai cac chi nhanh va cong ty con, cho phep thu 
thap du lieu chi phi truc tuyen, tu dang doi soat vai dinh mirc, phan tich chenh 
Lech va canh bao vugt ngueing thin gian thuc. Viec so h6a giitp nang cao hieu 
qua quan tri, giam chi phi trung gianva tao nen tang xay dung m8 hinh quan tri 
doanh nghiep hien dai theo chufin quoc te. 

b. Cling tic quin 1ST tai chinh 
- Trong giai doan 2026-2030, tiep tuc duy tri phuang thirc mua nguyen 

vat lieu chinh va ban hang tap trung qua Van phang TCT, to do dieu ph& dang • 
tien trong Ct1 me mgt cac hai haa, sir dung cac nguin vein mot cach hieu qua. 
Xay dung ke Ismael? dang tien hang nam/q4/thang/tuan nham chit dOng trong 
viec bo tri nguon von phuc vu DTXD va SXKD. 

- Tip tuc phi hgp, ho trg cac cong ty con kh6 khan thong qua viec,img 
tru&c tien hang, trir cong ng, ket not lam viec yin cac to chirc tin dung de thu 
xep von phuc vu dau tu ding nhu SXKD, cam ket nguin thanh town nq tin dung 
theo tS,  le von g6p cua TCT tai don vi (neu can). 

- Xir 15,  cac ton tai tai chinh, nhan dien cac rui ro tai chinh va c6 ke hoach 
phang tranh; Theo dal, giam sat va ph& hgp veci cac Cty con dang trong dien 
giam sat tai chinh d;ac biet de timg buck dua cac don vi ra khoi dien giam sat tai 
chinh d'ac biet, dam bao an town tai chinh. 

Du kien m t ski chi tieu tai chinh giai doan 2026-2030 nhu sau: 

A C 
A1443 

17 

Cac chi tieu D'VT Nam TT 
2026 2027 2028 2029 2030 

1 TS,  suit LNNCSH % 29% 25% 21% 28% 22% 
2 H'' so nq Lan 1,13 1,33 1,42 1,29 1,41 
3 H' so kha nang thanh toan Lan 1,08 0,98 0,98 0,98 0,98 

c. Cong tic d u tu 
TOng gia tri dau tu giai doan 2026 2030 la 4.570 ty ding, trong do: Xay 

dung: 736 ty (long; Thiet 2.689 ty citing; Tu Van va Chi phi khac: 1.145 ty ding. 
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Nguan van dau tu: Tang nguan van du kien huy d'O'ng cho ke hoach dau hx 
2026 ÷ 2030 la 4.440 tS,  (long; Ca cau huy dOng nguon von tuS,  thuOc timg du 
an, thai gian thuc hien va tai da nguan vay throng mai la 70% TMDT. 

(1) Ve dau fir phat trien san xuat 
*Du an Ma ring neing cong suit mo clang Sin QuIen: Hien nay da thuc 

hien xong cac phan viec thuc giai doan chuan bi du an va TA' phe duyet du an 
de trien khai, du kien hoan thanh du an trong nam 2027. 

*Du an Dilu to day chuy'Jn can thip tai khu LHGT Cao Bang: Vimico dang 
chi dao Cisco tap trung thuc hien cong tic GPMB de trien khai khai that tai khu 
Bic mo sat Na Rua dap frng cac diet' kien cila co dong Cisco truck khi trien khai 
duqc du an, do vay ke hoach nam 2026 se tiep tuc thuc hien cong tic chuan bi 
du tu du an. Tong mix dau to du Icier' la 351.913 trieu dong. Thuc hien dau tu 
tir nam 2027 va hoan thanh nam 2028. 

*Du an ma ring neing cong suit khai thcic m6 Vi 	Du kien se tien 
hanh chuan bi du an trong nam 2029, trien khai thuc hien trong 3 nam tiep theo. 

*Du an dau to
tiep 

ban seiu clang kim loci Cathode: Trong giai doan 2026- 
2030 VIMICO tiep tuc nghien dm, tim thi truang, tim dai tic, tim ca hQi dau 
tu the bien tao san pham phut vv cac linh vvc cong nghe cao. Khi co ca hed dau 
tu, VIMICO se bao cao TKV truck khi trien khai. Tong milt dau to du an du 
kien 1.030.463 trieu &Ong, nam 2027 du kien thuc hien cong tic nghien cur kha 
thi du an. 

(2) Ve dau tur duy tri san xuat va cai thin dieu kiln lam vic 
*Deiu to that bi duy tri san xuat cho khai thcic m6 ,clang Sin Quj4n, ma Vi 

Trong nam nam ten de bao dam hoat dOng,san xuat cila mo hang nam can 
ewe hien dau tu bo,  sung, duy tri thiet bi san xuat dap irng khai ltrqn4 cong tic 
mo 	vii cac thik bi thai thic mo nhu: khoan, bslic 'dm van tai dat da thai, 
quang,... yeti tang gia tri du kien tren 2.000 tSr ding. 

*Dciu to duy tri san xuat cho ma sat (khu bet'c ma Na Rya): Khu bac mo Na 
rva then gian qua vuemg mac DBGPMT, du kien cac vuemg mac se duqc giai 
quyet va dua vao khai that trong thai gian tar,  can tiep tuc dau to duy tri san 
suit cho m6 khai that quan sat ten dia ban tinh Cao Bang. Tang gia tri du kien 
dau tu trong kS,  tren 30 tS1 dong. 

*Dciu to duy tri san xuat cho khai Mac cac mo chi kern: Nghien dru ma 
ring !Ai thai quang duoi me Chq Dien duy tri san xuat on dinh, lau dai cho 
wan* tuyen kern chi Chq Dien. Tang gia tri dau to duy tri san xuat trong kSr ton 
du kien tren 100 tS,  &Ong. 

*Deiu to duy tri san xuat cho cac nha may tuyen quijng clang, chi kem: Dau 
to duy.  tri san xuat cho 02 Nha may tuyen,  quang dongs(tai Lao Cai), 03 nha may 
tuyen chi kern (tai Thai Nguyen) du kien tren 100 tS,  &Ong. 

*Dliu to duy tri san xuat cho cac nha may luyen kim: Dau to duy tri san 
xuat cho 02 Nha may luyen ding dong (tai Lao Cai), Nha may luyen kern (tai 

)N0' 

• __ICC 
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Thai Nguyen), Nha may 1uy8n phoi thep (tai Cao Bang) du kien ten 350 ty 
dOng. 

*Dclu to duy tri san xuat cho mo thiec va thu) dien. Tting gia tri dau tu du 
kien khoang 210 tS,  ding de tiep tuc thus hi8n cac du an khai thac mo thiec (ma 
moi) va khai thic tan thu (cac bai thai di) cling nhu dau tu cai tao cac to may 
thiiy din va thay the tuy'en duang day truyen tai din tir 10Kv len 35Kv theo 
quy hoach nganh va yeu cau cua din luc (tai Cong ty CP Ithoing san va Luy'8n 
kim Cao Bang). 

*Ngoai ra, trong th&i gian t&i Ring cong ty con dau tu m'6't so du an cai 
thin dieu lci8n lam vi8c va phat huy cong nang sir dung dat gom: (1) Dau tuxcly 
dung nha kip the cho nguai lao cling vex khu TT-vH to Sin Quyen; (2) Dau to 
xay dung Van phong try so• Tong cong ty tai Ha No 

(3) Ve dau fir cho chuyen di se (CBS) va iing dung khoa huc cong 
ngh? (KHCN) 

Trong thori gian toi se dAu to mot se du an phuc vu De an CDS Vimico giai 
doan den 2030, gOm: Xay dung h8 thong quan ly san xuat (Khai thk m6, tuyen 
khoang, 1uy8n kim) va 9uan tri chi phi,,nang cap h8 thong wan ly tai chinh va 
LDTL;, 	),(ay dung h8 thong Tian thiet bi co di8n, quail hi8u xuat va dieu 
ptioi thietbi; 	d‘mg 118 thong quan 151 An town VSLD, quan 15T &au tu; Nang 
cap 118 thong ha tang phuc vu cac img dungy CDS va KHCN; Xay dung nen tang 
du li8u so va he thong bao mat thong tin; ling dung cac cong ngh8 4.0;.... TOng 
mirc dau tu du kien 125 tS,  (long. 

c. Cong tic quin I vat ttr 
Thong nhAt cong tic quail 1)",  vat to trong town Tting cong ty theo dinh 

huang cua TKV; dong then hoan thin h8 !hong quy dinh quan ly, dinh mirc sir 
dung vat tu va phan cong, phan cap cu the trong cac khau mua sam, bao 
cap phat va sir dung vat tu, bao dam ro trach nhi8m, minh bach va tuan thu dung 
quy trinh. Viec lua ch9n nha cung cap dirge trien khai theo hut!rng chuyen 
nghi8p, lua ch9n cac doi tac uy tin, chat luang tot, gia ca canh tranh; dong thin 
uustien sir dung san pham n6i b6 trong TKV va san pham san xuat trong nuac 
nham giam chi phi, tang tinh chu d6ng va gip phan phat trien chuoi gia tri n6i 
nganh. 

De trien khai hi4u qua, Tiing cong ty tap trong thuc hi8n m6t so giai phip 
chu yeu sau: 

- Tren co sir ke hoach ky thuat va ke hoach san xuat kinh doanh dA ducc 
TKV phe duvet, xay dung ke hoach cung,  ling vat tu theostimg giai doan, bao 
dam cung cap,  day 	kip thin cho san xuat va,sira chita; eking then ap thing cac 
giai phap ti uu ton kho 	nham giam d9ng von, nang cao yang quay vat tu va 
hi8u qua sir dung nguon Luc tai chinh. 

- Chu d6ng tim lci'em, phat trien.  cac ngutin vat thay the trong nuac, 
tirng buck giam phi thu6c vao nhap Ichau; tang cuing sir dung san pham n6i b6 
do cac don vi cua TKV cung ling, gia ding, the tao; khai thk cac san pham vat 
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to not dia c6 chit Luang tuang ducmg, gia thanh hop V,  nhAm giam chi phi du 
vao va nang cao tinh to chit trong san xuat. 

- Xay dtmg he th6ng nha cung cap chien,lugc theo tieu chi ro rang, bao 
dam kha nang cung img kip theri, dap ting yeu cau Icy,thu4t, chat luting on dinh, 
gia ca canh tranh va plyt hop 	cac quy,  girth 	Tong cong ty va TKV; tong 
btr6c hinh,thanh ca che lien ket dai han de on dinh ngun cung va uu h6a chi 
phi mua sam. 

- Thuong xuyen ra soat, dieu chinh, bt) sung cac quy dinh ve quan 1Sr vat 
tu, bao dam tuan thit diy du cacquy dinh 	TKV va 	hqp von thvc tien 
hoat Ong cita tong don vi; ding then quart triet thvc hien nghiem titc quy trinh, 
trinh to mua sam, nghiem thu, bao quan va sir dung Val tu theo dimg quy dinh, 
nang cao trach nhiem ngueri dimg dau trong tong khau quan 1Sr. 

d. Cling tic phit trien thi trtrimg, tieu thy san pham 
* Ve thi truirng tieu thy 

Toan b8 san pham cua VIMICO se duqc tieu thy ten thi truimg n8i dia. 
Trong dieu kien ca che, chinh sach cho phep, viec xuat khau san pham c6 hieu 
qua horn tieu thy n8i dia thi se xem xet xuat lchau san pham. 

* Ve thi truirng hang hoa mua vao: 
Xem xet, tim kiem nguin cung cap tinh qu4ng ding, ding phe lieu,.. on 

dinh lau,dai trong nuo,c (ho4c nhfip khau neu dam bao hieu qua kinh te) de dam 
bao nguon nguyen lieu phyc vu san xuat tai 02 Nha may luyen dung dm Tong 
cong ty. Xem xet lcha nang nhfip khau trk.rc tiep mOt so loci vat to gia tri lem 
(gach chiu lira, h6a chat tuyen lchoang, than cic) de san xuat gang the') (nett dam 
bao hieu qua kinh te). 

* Ve he thOng khfich hang muc tieu: 
- Gtu viing va phat trien he thing khach hang truyen thing d6i von cac san 

pham chit hrc nhu ding cathode, kern thoi, axit sunfuric — dac biet la cac khach 
hang khu vvc phia.Bac d'a sir dung dinh, co day chgen cong nahe phi.' hop 
von ci4c tinh san pham cita VIMICO, tao nguon tieu thy on dinh va ben virng. 

- M6 ring thi tru&n* phia Nam thong c1ua phi hop vai TKV de tiep can 
cac doanh nghiep san xuat day cap dien, thiet bi dien co nhu cau Ian ve ding 
cathode (chiem tren 60% nhu cau not dia). Chit Ong xay dung chinh sach 
logistics va thuang mai phii hop de thu hut khach hang m6ri. 

- Dii vori axit sunfuric: tru tien tieu thy cho cac nha may san xuat phan bon 
va hoa chat trong ding khu vtrc de giam chi phi,  v'a'n chuyen, dam bao san xuat 
on dinh tranh 	ro phai ,climg gian down san xuat do khong tieu thy dtroc,a xit; 
duy tri chinh sach gan ket yri ich 	dai vdri khach hang; trien khai 14/ ket hop 
(tong nguyen tac dai han de dam bao dau ra on dinh truck ap ltrc canh tranh von 
hang nh4p khau. 

- Dot von san phi'm vang, bac: tieu thy 100% trong nuoc, ket hop von Chi 
nhanh VUAS de gia cong, che tac thanh san phAm trang suc nhim nang cao gia 
tri gia tang; nghien ciru xay dung thuang hieu yang Vimico theo dimg quy dinh 
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cua phap luat, dinh huang phat trien thi truing yang trong giai doan mai (neu 
dugc). 

- Phat trien thi truing cho cac san phim the bien sau,  mai nhu the') can, 
bismut (Bi), hgp kim dac 	chit&Ong nghien cuu nhu cau thi truing trong 
mac va quoc te, xac dinh nham khach hang muc tieu (nganh din dr, vat lieu 
mai, san xuat hqp kim); xay dung chien loge tiep thi dai han; thiet lap quan he 
von cac doi tic chien lugc de tirng bu6c mor r'Ong thi truing, da dang hoa san 
pharn va gia tang gia tri chuoi san xuat dm Tong cong ty 

* Phan tich dinh gii thi truirng: 
Thue tu van hoc mua cong cu, san pharn nham day manh cong tic danh 

gia, phan tich du bao nhu cau thi truing de Tong cong ty c6 the c6 nhitng quyet 
sach dung dan, dung thai diem ve tieu thu va thi truing tieu thu cho phi). h9p. 

3. Plurang an ca au lai tai chinh, von va tai san via Wong cong ty giai 
don 2025-2030 

Ca cau lai tai chinh, von va tai san nham xay dung nen tai chinh lanh 
manh, nang cao hieu qua sir dung nguon luc, dam bao Wang luc dau tu phat trien 
trong dai han, dong thai tang sirc canh tranh va bao town, phat trien von Nha 
mac tai doanh nghip. Teen Ca s& do, Tong cong ty tap trung trien khai cac 
Whom giai phap chit yeu sau: 

- V6n dieu le va ngu6n von chit sa hau: giu nguyen von dieu le trong giai 
down 2026-2030, dam bao phit h9p von m8 hinh to chirc, pham vi san xuat kinh 
doanh va yeu cau quan tri von Nha nuac. Toi uu cau truc von chit sa hat va von 
vay, timg busk giam ty le nq phai trakon chit so hau, dac bit la cac,khoan vay 
thuartg mai co lai suit cao; uu tien tiep can nguon von vay uu dai, von tin dung 
xanh, von tai trg du an cong ngh'e - moi truing. 

- Tang cuing dau tu, bO' sung tai san co dinh theo huang hien dai va CO 
ch9n 19c: Ra sok town b8 danh muc tai san,  co dinh hien co, phan loai ro tai san 
dang phat huy fau qua, tai sail,  can nang cap va tai san kern hi'eu qua can thanh 

tien dau tu chieu sau, dau to doi mai cong nglfe, tu Ong hoa va so h6a 
day chuyen san xuat, gin vii cac du an mang tinh chien lugc (Luyen kim mau, 
the bien sau). Tim Idem va da clang boa ngu8n tai trg dau tu: huy dOng von 
thong qua phat hanh trai phieu doanh n hiep, h9p tic dau tit, lien doanh lien ket, 
thue tai chinh, tin dung dau to cua cac to chirc tai chinh, v.v.... 

- Thanh 15/ va ca cau lai tai san khong hi'eu qua: Kien quyet thanh 1St, 
nhugng ban cac tai san cu, da hao mon lan hoac Ichong con phit,h9p von cong 
ngh'e hientranh dan trai trong quan13',  va gay that thodt. Thu hell toi da gia tri 
tai san thanh 15T de b8 sung nguon von ltru &Ong va tai &au to cho cac linh vuc c6 
hi'eu qua cao han. Ranh gia lai gia tri tai san theo hiring minh bach, phan anh 
dung gia tri thuc, Lao ca sor cho vi'ec tai ca cau tai san va tang lcha nang huy dOng 
von. 

- Tan dung tot da nang luc hien CO cita tai san co dinh. Tang cong suit khai 
thac, sir dung tai san c8 dinh, giam ty le tai san than rot; xay di:mg ca the giao 
khoin hi'eu qua sir dung tai san den timg dan vi thanh vien. 

ror 
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- Kiem soat ch4t the dOng tien va cong nq phai thu. Kiem soat dong tien 
thong nhat tir Tong cong ty den cac don vi, dam bao dong tien luan chuyen lien 
tuc, han the tinh trang it dong von tai cac lchau trung gian. Tang cuang ding tac 
thu hoi cong nq, phan loai cong nq theo nhom rui ro, ap dung cac bien phap 
manh doi vai cong nq qua han, cong ng IchO doi; gan trach nhiem nguon dung 
dau don vi vai ket qua thu hoi cong nq. Trien khai ca the quan von tap trung

tai tru dOng tien trong town Tong cong ty, giam nhu cau vay ngan han va 
chi phi tai chinh. 

- DAy nhanh tien do d'au tu xay dung ca ban va du an doi dang. RA soat town 
bO cac du an dau tu doi dang, xac dinh ro nguyen nhan chain tien d8;,tap trung 
nguon luc hoin thien cac du an trong diem, tranh keo dai gay d8i von va anh 
huong hieu qua dau tu. 

- Chinh sach khAu hao tai san co dinh linh hoat va hieu qua: Thuc hien trich 
khau hao nhanh doi vai cac tai san ding nghe lac h'an hoc nam trong Ice hoach 
dau tu thay the nham thu hoi von nhanh,,tao diet' kin tai dau tu ding nghe 
Dieu chinh thei gian Ichau hao hgp lSr gan von hieu qua sir dung thuc to va quy 
dinh cua Nha nu&c, dam bao hai hoa gifia hieu qua tai chinh va nghia vu nap 
ngan sach. 

4. PhuTrng an ca cfiu 14i nhfin sty, to chirc bci may qufin 1S7 
4.1. DiSi voi co quan dieu hanh Ttmg cong ty 
* Ban lanh ciao qufin 157, dieu hanh: 
- HDQT, BKS: gift nguyen mo hinh va so lugng thanh vien theo Dieu le 

T8 • chile va hog dOng cua Tong cong ty. 
- Ban giam dOc: gift nguyen ,dinh bien Ban giam doe la 06 nguoi, gom 

To~~ ng giam doc, 04 Pho tong giam doe va. Ke town truong. 
* Cfic phong qufin 15r: 
Gift nguyen m8 hinh bO may nhu hien nay (gam 11 phong chirc nang) va 

theo dinh huong trong mO hinh dinh bien man cua TKV, tuy nhien• se thuang 
xuyen cap nhat, bo sung va dieu chinh chircnang, nhiem vu cho cacphong ban 
phit hgp von tinh hinh thuc to tren nguyen tac lchng lam tang dau moi quan 1S1 
va dam bao hieu luc, hieu qua cong tac quan ly, dieu hanh. 

4.2. DOi 'sled cac dun vi trtyc thuc Cong ty me - Ttmg cong ty 
4.2.1. Chi nhcinh Md tuyjn clang Sin Quyjn, Lao Cai - Vimico 
Chi nhanh MO tuyen Sing Sin Quyen, Lao Cai — Vimico la dam vi chit luc 

trong chitin lugc phat trien cua cua Tong ding ty Khoang san - TKV den nam 
2030 va cac nam tiep theo vai vai tre cu the la tiep tuc duy tri khai thac (lO thien, 
ham 16) dam bao cap qtang nguyen,  khai cho,  02 nha may tuyen khoing de co tinh 
qu4ng vai ham lugng On dinh de cung cap cho cac nha may luyen dong cua TO'ng 
ding ty. 

Viec sap xep, to chirc lai cac phong, phan xuang se dugc thuc hien phit 
hgp vo i thuc to SXKD oh Chi nhanh va m8 hinh mau cua TKV, dam bao hieu 

•!U1!  
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qua, dac biet khi Du an ma rOng nang cong suit mo ding Sin Quyen trien khai 
hoan thanh. 

4.2.2. Chi nhanh Luyen clang Lao Cai — Vimico (LDIO 
Ti4 tic duy tri hog dOng cua LDV nhu hien nay ,de 	r'Ong va 	dai 

chai san xuat, dic biet trong viec phat trien cac san pham mai dr nguyen lieu 
dau vao (hien nay dang phat trien san phim Bi). Phu hop von viec da clang hoa 
ngu6n nguyen lieu diu vao khi LDV da va dang fro. thanh dia diem thuc hien 
ding tic nghien ciru va phat trien cho sir ding cac nguon nguyen lieu min. 

• A 	' Viec sap xep, to chirc lai cac phong, phan xuang se duqc thuc hien phir 
hqp von thuc to k'e hoach SXKD cila Chi nhanh va mo hinh mau cua TKV, dam 
bao hieu qua SXKD dm Chi nhanh. 

4.2.3. Chi nhanh Da quY Viet 1Vhat — Vimico 
Tiep tic duy tri hog dOng dm Chi nhnh Da qu5r Viet Nhit. Trong giai 

loan 2026-2030, dinh huong cac dung san phain nhu sau: 
* SXKD clang sari pham yang nguyen lieu 99.9% cita Tang cong ty: 
Ch'e bien sau va phat trien kinh doanh yang vat chit, xay dung phat trien 

thucmg hieu yang vrmico nham tang lqi nhuin va tao viec lam, tang thu nhip 
cho nguai lao dOng; ben canh do, hop tac lam dai IS/ cung cap nguyen lieu, tieu 
thu thanh pham cho cac doi tac ion trong thi truing yang cua VN, trong do uu 
tien cao nhat la hqp tic yeti cac don vi kinh doanh yang da có uy tin ten thi 
truing. 

* SXKD dung qua tang my nghe: 
Tiep tic diy manh san xuat va kinh doanh cac san phim my nghe cao cap 

tren nhieu chit lieu, tip trung &Ay manh vao ding tic tieu thi va phat trien san 
phim mo7, gin yeu to phong thiiy ket h9p veri da qu5r to nhien tao nen tinh my 
thuit va dO tinh xao cao. Tiep can va phat trien cac dung san pham qua tin* 
phuc vu cho cac doi tac khach hang la cac dia phucmg, cac doanh nghiep va to 
chirc tin dung vao cac dip Le IcSr niem, hOi nghi tri an khach hang yeti muc gia 
canh tranh tren thi truing. 

* SXKD dung Iran; stiv: Che tac cac san phim theo din dit hang va hop 
(1ng  gia cong the tic xuat khiu. Tier) tic hop tac von doi tac khach hang truyen 
thling hien co tai Nhit Ban va khai thac tun kiem them mOt so doi tic khac de 
gia cong xuat Ichiu. Day manh phat trien gia cong the tac cho cac doi tac tai thi 
truing trong nuac. 

V'e sip xep, to chirc lai cac phong, xtrang san xuat se duqc thuc hien phit 
hop vii thuc to KHSXKD dm Chi nhanh va mo hinh mau cita TKV, dam bao 
hieu qua SXKD cita Chi nhanh 

4.3. DCA veri cac cong ty con 
Phuong an ca ciu lai cac cong ty con tip trung theo 03 nOi dung nhu sau: 
a. Giai dog' 2026-2030, TOng cong ty tiep tic nam gift co ph'an chi phi 

tai 03 don vi: 
- Cong ty CP Kim loaf mau Thai Nguyen — Vimico; 



24 

- C8ng ty CP Khoang san va Luyen kim Cao Bang; 
- Cong ty CP Gang the') Cao Bang. 
b. Thoai von hoac chdm dirt hog d'Ong cac ding ty con: 
(1) Toting ding ty tip tuc thkrc thoai town b6 vein hoac triesn,khai cac giai 

phap nharn cham dirt hoat d6ng doi 	cac don 	trong ke hoach thodi 
von/giai the giai loan hien tai thrimg do nhieu yeu to van chua the hoan thanh: 

- Cong ty CP Du lich va Thuong mai Bang Giang, Cao Bang; 
- Cong ty CP Khoang san 3 - Vimico. 
- Cong ty CP Ddu to Gang thep Lao Cai 	tir phuang an giai the sang 

Phucmg an chuyen thanh Cong ty TNHH MTV de sap nhAp vao Tong cong ty). 
, (2) Chuy& nhugng town b6 phan 	Tong cong ty tai Cong ty phanph 

Dat hiem Lai Chau - Vimico cho TKV 
4.3.1. Cac clan vi Tang cong ty tiep tyc nam gift' co phein chi ph ai 
(1) Cong ty co phan Kim loaf mau Thai Nguyen — Vimico 
* HO: trong: 
Cong ty Kim loai mau Thai Nguyen hien la mot trong nhang don vi co 

truyen thong la'u deli dia. Tong ding ty Khoang san — TKV, hoat d(ing chu yeu 
trong lTnh vuc khai thic va the bien thiec, kern va mot so kim loai mau Ichac. 
Trong riffling narn gan day, Cong t' van duy tri boat d6ng san xuat kinh doanh 
on dinh, dong gOp doanh thu cho Tong ding ty, dac biet tir hieu qua tiet giam chi 
phi, tinh gian b6 may va toi tru hcia nang luc thiet bi hien co. 

Tuy nhien, ngu6n tai nguyen &du vao cua Cong ty dang &An suy‘  giam, 
ham lugng quang thap, chi phi khai thac tang cao; cac mo truyen thong gan den 
giai han frit lugng, dan den du dia tang truemg ccia Cong ty dang bi thu hcp. 
Cong ty cling dang chin ap luc canh tranh gay gAt tir cac doanh nghiep khac 
trong nganh va su bier' &Ong cua thi truemg kim loai the gioi. 

Viec duy tri va ca cdu,lai Cong ty Kim loai mau Thai Nguyen la h6.t sirc 
can thiet va phit h9p von chitin lugc dai han cua Tap clown va Tong cong ty, do 
Cong ty gift vai tro quan trong trong chuoi gia tri san xuat kim loai mau cua 
Tong cong ty cling nhu gift nen tang tai chinh On dinh. Trong khi mot s8 don vi 
Ichac con gap nhieu Icho khan, Cong ty Kim loai mau Thai Nguyen van tao ra 
dong tien tich cue, gop phan h8 trg Tong cong ty can dOi nguOn luc cho cac du 
an chitin lugc giai loan 2026-2030. 

* Be xuat ve tai ca cau: 
Thuc hien chi dao cua TKV ve' viec nang tS,  le von gop tai C8ng ty CP 

Kim loai mau Thai Nguyen - Vimico tir 51% len 65%, Tong cong ty da chii 
d6pg trien khai nhieu giai phap cu the nhu: xay dung phucmg an mua lai co 
phAn, dam phan true tiep von cac co dong km ngoai Tong ding ty, boo cao xin 
kien TKV, Tuy nhien, den het Wain 2025, mkic tieu nang ty le set hau von len 
65% khong the thkrc hien, do khong co skr dOng thu4n cua cac nheom co Tong 16.n 
ben ngoai. 



25 

Giai (top 2025-2030, Timg cong ty tiep tuc gift co phan chi ph6i Cong 
ty c6 phan Kim loai mau Thai Nguyen, dong th6i tiep tuc trien khai phucmg an 
nang tS,  le s& hat von tai Cong ty CP Kim loai mau Thai Nguyen len mirc 65% 
theo chi dao cua TKV. 

Cimg vori viec tang ty le sa tau v6n, Tong ding ty d'ong thoi chit Ong 
thuc hien ca cau lai mo hinh , chirc n8i b8 Cong ty theo phucmg an t6 chirc, 
dinh bien dang bao cao Tap doan xin y Iden phe duyet. 

Yeu cau nguai dai dien phAn v6n cua Tiing ding ty tai Cong ty chi dao 
don vi tang cuong ding tac quan tri, nanf cao hieu qua hoat Ong SXKD; thao 
gar cac Icho khan trong hoat Ong san xuat kinh doanh, dau to xay clitmg.  va cac 
hoat dOng khac. C8ng ty dam bao san xuat hieu qua, bao town va phat trien duqc 
von. 

(2) Ging ty c6 phan Khoing san va Luy§n kim Cao Bang 
* Hien tning: 
Trong nhang nam gan day, hoat dOng san xuat kinh doanh cita Cong ty 

CP Khoing san va Luyen kim Cao Bang g4p nhieu kho khan do tai nguyen trot 
lugng qu4ng thiec m6 'Filth Tiic da het. C6ng ty dang khai thac tan thu or bai thai 
Thap Luc Phan va bai thai khu Tay mo Tinh Ttic. MO sat NaLung trt7r lucmg can 
lai it va khai thac kern hieu qua nen Cong ty dang 14, 1;19p dong,h9ptic khai thfic 
vori dan vi khac de bit dap cac chi phi co dinh nhu: tien thue Cat, tien cap quyen 
khai thic... MO ptiec Nam Kep da du9v phe duyet trot lucmg, Cong ty dang lap 
du an a xin chap thuan chit trucmg dau tu va cap phep khai thic. San xuat dien 
va fero hieu qua khong cao, phu thuc then tiet. Ngoai ra, cac nam gan day, cong 
yen viec tan thu thiec tai cac bai thai theo Giay phep, Cling ty dugc tan thu 
65.500m3/nam Vat lieu xay dung thong thuong (cat, da., soi cac loai). Du kien 
giai doan 2026-2030, Cong ty tier) tuc khai thac tan thu tai bai thai Thap Luc 
Phan va Khu Tay, dau tu nang cong suAt thu hoi cat, da s6i Khu Tay 
(122.000m3) va Thap luc Phan (51.000m3) len 173.000 m3 cat, di soi/nam 
duy tri san xuat, tao cong an viec lam cho gAn 200 lao Ong die phucmg. 

* De xuat ve tai cau: 
Cling ty c6 phan Klrang san va Luyn kim Cao Bing la don vi duy nhAt 

san xuat thiec thoi dm Tong cong ty. Quy mo san 1tronf va lao dOng tuy khong 
16n, dieu kien tai nguyen va khai thac con han the nhat dinh song Conk ty da 
thuc hien tot ding tac quan tri doanh nghiep, lien tiep cac nam san 'mat kinh 
doanh CO lqi nhuan, dam bao viec lam va thu nhap cho nguiyi lao Ong. 

D4c biet, Cong ty co plan Khoang,  san va Luy'en kim Cao Bang la don vi 
ke thu truyen thOng lich sir dm MO thiec Tinh Titc — nen duct coi la "cai not 
cua nganh Khoang san Viet Nam", gan b6 sau sac von lich sir phat trien nganh 
cling nghiep khoan* san nuoc nha„ mang dam y nghia tinh than va van h6a 
doanh nghiep ctia Tong cong ty. Ten tuoiscita don vi khong chi la mOt phap nhan 
kinh 4, ma con la mgt bieu tuang tinh than, la niem tu hao cua cac the he can b8 
cong nhan vien, ngueyi lao Ong,  Ding cong ty not rieng, cim CBCNV TKV va 
nhan dan dja phtrong tinh Cao Bang not chung. 

of 
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Von VT do d6, giai down 2026-2030, Ring cong ty tiep tic nam sift co phin 
chi phoi tai Cong ty CP Khoang san va Luyen kim Cao Bang; yeu cau ngtrai dai 
dien phan von dm Tong ding ty tai Cong ty chi dao Cong ty: 

- Duy tri on dinh, hieu qua san xuat thiec thoi va cac san phim khac. Barn 
sat so! ban nganh tinh Cao Bang, day nhanh tien dQ xin gia han khai thac m6 
Khu Tay; m6 Thap Luc Phan. Tiep tvc barn sat de xin chap. 	thuan 	trucmg 
diu to khai thac du an Nam Kep va tim kiem phat trien tai nguyen cac m6 
khoang san trong khu vut xa Tinh Tuc va cac dia phucmg trong tinh Cao Bang. 

- Cai ,tao nang cap cac nha may thiiy dien, tien tai ban dien. Cai tao he 
thong truyen tai,dan dien cho 	hgp von tinh hinh mai va dieu kien san xuat 
cua Cong ty. Tiep tic thgc hien tan thu vat lieu xay dung thong thuang theo ke 
hoach du kien. 

- Tiep Ale nang cao hieu qua cac mat quail ly, tir ding tic quan ly ky thuat 
ca ban, cong tic quan tri chi phi, ding tic quan VT tai chinh, den cong tic quan 
tri n8i b8; chu trong cong tic tuyen dung va nang cao dao tao hieu qua nguon 
nhan lvc tai chi); dp dung khoa h9c ky thuat vao san xuat - kinh doanh, day 
manh phong trio phat huy sang kien cai tien k5T thuat, hgp VT h6a san xuat...Gop 
phan nang cao hieu qua SXKD C8ng ty. 

Den giai down culoi 2026-2030, trong trvang hgp Cong ty Co phin Khoang 
san va Luyen kim Cao Bang da khai thic het du dia tan thu thiec, vat lieu xay 
dung thong thuang tai cac khu vvc bai thai, dung thai khong dugs cap phep khai 

mai do han the ye tai nguyen hoc ciuy hoach khoang san, Tong cong ty se 
xem xet phucmg an sap nhap Cong ty co phan Khoang san va Luyen kim Cao 
Bang vao Cling ty Co phan Gang thep Cao Bang nham tinh g9n da,u m‘oi doanh 
nghiep, tap trung ngu8n 	quan nang cao hieu qua sir ding von dau to cua 
Tong cong ty tai dia ban Cao Bang va tao diet' kien tai ca cau lao d8ng, tai san, 
dit dai mot each hop 

Viec sap nhap nay chi dugc thuc hien sau khi da danh gia &Ay du hien 
trang tai chinh, tai san, nhan sr 	hai doanh nghiep va bao dam khong lam anh 
huong tieu cvc den quyen 19i nguai lao dOng, hoat dOng san xuat kinh doanh 
cong nhu gia tri thucmg hieu, truyen thong lich sir dm M6 thiec Tinh Tim. Day 
la giai phap mang tinh tinh huong, dugc xem xet trong tong the chien lugc tai ca 
cau giai down sau,stren ca tan 	quy dinh phap luat, 	trucmg dm Tap 
down TKV va dong thuan cua cac CO dong lien quan. 

(3) Ging ty co phan Gang thep Cao Bang 
* Hign trgng: 
Khu lien hgp Gang thep Cao Bang cac nam nay ,da di vao van hanh on 

dinh, san pham dat chat lugng va dat ding suit thiet ke. Tuy nhien trong nam 
2024 va 2025, Cong ty san xuat khong c6 hieu qua (bi 16) do do gia ban san 
pham phoi thep giam rat manh. Hien nay thi truing phoi the') suy giam mph cave  
gia ban va sire mua. Gi,a ban binh quan phoi thep ca nam 2025 cira Cong ty du kien 
giam 2,17 trieu dOng/ 'tip so von gia thanh san xuat. Trong khi do gia nguyen, nhien 
lieu du vao nhu than c..8c, quang sat van duy tri 6 mire cao. 
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- Thiet bi, day chuyen cong nghs da cu lam tang tieu hao dinh mire nguyen 
vat lieu. 

- COng tic quan ly, dieu hanh cua Cong ty hi'0 nay chic y6u thuc hien theo 
phucmg phap truyen thOng, thu ding, chua ap dung cac ding cu s8 hoa, phan 
mem de quan tri he thong du lieu trirc tuyen. 

- Ve nguon nguyen lieu quang sat: 
CTCP Gang thep Cao Bang la don vi hien clang soy huu mo sit Na Rua vai 

Ira luang & cap 121+122 la 16.707.536 tan quing. Trit luong duqc cap phep 
khai thac la: 9.625.000 tan quing, cong suat 350.000 tan QNK/nam. ThOi gian 
cap phep 28 nom, trong do: Khu Bac: 8.166.943 tan; 59,64% Fe va Khu Nam: 
1.458.057 tan; 58,53% Fe. 

Trong nom 2024 va nam 2025, do m6 Khu Nam da ke't thiic khai thac vao 
ngay 31/12/2023. MO Khu Bic chua the huy Ong do chua thuc hien dugc GPMB, 
100% nhu 9au nguyen 1* con lai Cong ty phoi mua ngoai von nguon cung khan 
hiem, chu yeu a cac dia ban xa nhu Lao Cai, Tuyen Quang, Thai Nguyen nen chi phi 
van chuyen co khoang dr 500.000-700.000 do*/1 tan nguyen lieu. Tuy nhien, kho 
khan 16n nhat Cong ty clang gap phoi la nglyin cung nguyen lieu cho •Iha may, 
khi Du an khu Bac mo sat Na Rua cham tien do, nguyen nhan chu yeu la cong 
tac giai phong mat bang; cong tac thuc hien Du an tai dinh cu, 

CO the poi, viec huy dOng ducic trir luang cua mo khu Bic di vao san xuat 
coy ngliia song con doi vai Cong ty CP Gang the') Cao Bang, gill') giam &roc 
hau het het kho khan hi'n tai. 

- T4 ,nha cung dip nguyen lieu quang sat: Giai down 2024 tr.& lai có 09 
nha cung cap quing sat cac loai cho Cong ty, tuy nhien den nom 2025 chi con lai 
05 nha cung cap quang sat, nguyen than chil yeu la do mot so mo khai thic 
quang sat da he't han giay phep khai thac din den nguon cung khan hiem. 

- Ve nguon nguyen lieu than cac: chi phi than ct)c chi6'm khoang 50% gia 
thanh cua san pham phoi thep tai GTCB. Voi quy mo hien tai, hang nom GTCB 
sir dung khoang 100.000 tan than c6c, so vai cac nha SX phoi the') tai mien Bac 
thi quy mo nay lapho nhat nen vi'c chu dOng ngu'on than c6c nay theo huong 
Nhip khau true tiep/UQ nhap khau hoc mua thuang mai hoc lien ket yen cac 
nha SX phoi thep khac deu rat kho khan. Hi41 tai nguon cung than clic CISCO 
sir dung chu yeu có ngu6n goc to Chau au va Chau a. 

- rse nha cung cap nguyen lieu than cac: 
Cac don vi kinh doanh thucmg mai than c6'c hl4'n nay khong chi cung cap 

cho CISCO ma con cho cac don vi khac nhu Vi* Trung, Tuyen Quang, Hoa 
nat. Nho.  khOi luang nhap khau ion hang nom, h9 co lqi the dam phan gia tot 
hot so vai nhu cau khoang 100.000 tan/nam cua VIMICO/CISCO. 

VIMICO da dam plain truc tip vai mOt se; nha cung cap ngoai cac don vi 
thucmg mai trong nuOc (nhu Trung Thanh, Viet Phat, Thai Hung), g'om 
Formosa, Hoa Phat va Itochu (Nhit Ban). Tuy nhien, cac cuc)c dam phan chua 
thanh cong do mOt so vuong mac: 

n 
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0 



28 

+ Yeu cL chit lugng: CISCO yeu ciu ca hat 0-25 mm <5%, 25-40 mm 
<45%, >80 mm <5%, dai chip nh4n 25-80 mm; trong khi than coc Trung Quoc 
thuerng co 0-25 mm ton 10% va than coc Nh4t co tieu chuan 25-90 mm. 

+ Quy dinh mua sam: Theo quy the cua TKV, VIMICO va CISCO, m i 
fan mua phai chao gia, gia mua dua tren gia gin nhat trong 6,thang va 1418i 
lugng khong vugt qua 130%. Trong khi do, cac nha cung cap muon141h9p &Ong 
dai han veri ca the gia theo thi twang. 

+ Bao dam hip d6ng: Thong le quOc to yeu ciu bao dam khoang 2% gia 
tri hap dong, nhung gia than coc bien dOng manh (15-50% tir 2017 den nay), 
lam tang nguy ca pha von hap dong neu gia tang manh sau khilc5f. 

Vi v4y, kha nang VIMICO/CISCO mua trvc tiep than coc tir nuac noai 
kha thap khi can,nhac gifra 191 ich giam trung gian va 	ro phi ver" hqp dons, 
ding cac han che ye tieu chuan ky thu4t va quy (firth mua sam. Do do, nguon 
than coc cua GTCB van a tinh trang phij thu8c, tiem an rui ro 16.n ve gia va chua 
CO giai phap phong ngira hieu qua. 

- re that bi: Khu lien hgp Gang thep Cao Bing di vao san xuit tir nam 
2015, den nay nam thir 11 va da dai to nam 2022. Hien he thong day chuyen van 
hoat dOng on dinh. 

- Ve ca hOi cgnh tranh ciia CISCO trong thi tnthng sat thep: 
Ca hOi canh tranh dm CISCO ten thi tru&ng sat the') kha thip do mOt so 

VI do sau day: 
+ Tkr chu nguZin nguyen lieu thip: Kha nang to chit ngu6n nguyen lieu 

quing sat hien tai dm CISCO & mire thap (nguon nguyen lieu dm C8ng ty phi 
thu8c mua ngoai va 1 phin tir VIMICO - MO Sin Quyen);  Hien nay cac nha 
cung cap quang sat dang co 4au hieu suy giam tir 09 ntia den 2025 con 05 nha 
cung cap, nguyen nhan do giay pile') m6 het han, viec cap phep mo m6i, gia han 
con chim do vuong thu tkic phay 15r. Do v4y mat lqi the chi phi dm C8ng ty, kho 
on dinh tinh hinh san xuit va ke hoach dai han cua C8ng ty. 

+ Tieu hao than coc: Cac doanh nghiep sat thep a mien bic va mien trong 
Viet Nam hien nay nhu Viet Trung, Tuyen Quang, Him Phat, Formosa deu co 
ding suat san xuat phoi thep 16n,  han dm CISCO tir 2,1an trO len, v6i 16 cao 
dung tich lern han nen kha nang tie giam tieu hao than coc/tan gang long tot han 
so von CISCO. 

+ Cac bat lqi khac: Xa thi truorng nguyen lieu diu vao (than coc va hien tai 
la ca quang sat), xa thi trong tieu thu san pham phoi the') ding nhu san phim 
sat thep xay dkmg (khu vuc dong bang va trung du voi cac do thi lon dong dan 
cu). 

* De xutit ve tai co* cau: 
Giai loan ton, Tking ding ty tiep tkic nam giu co phin chi phloi tai Cong ty 

CP Gang tiler) Cao Bang de dam bao giu vai tro kiem soat chien luqc ctla Tong 
c 'Ong ty. 

)1: 
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Cac nam tad, tinh hinh san xuat kinh doanh cua Cong ty se rat Icho khan 
chit yeu lien quan den nguyen lieu qu'Pg sat cung cap cho san xuat, trong khi 
Khu Nam da ket thdc khai thic, Khu Bac chua di vao hoat Ong. Tong cong ty 
yeu cau nguai dai dien phan von dm Tong cong ty tai COng ty chi dao Cong ty 
tang cuing cong tic quan trio, day manh cong tac tin hoc hoa, tu dOng Me de 
nang cao hieu qua hoat dOng SXKD, nang cao hieu qua canh tranh doi von cac 
doanh nghi0 cong rinh vue; nang cao hieu qua sir dung cac nguon lkrc hieu có; 
tiep tuc tai ca cau to chirc va lao &Ong, tinh gin Ix) may, ...ifac bit trong thin 
gian tui tap trong thao got nhimg vuong mac trong vi"e'c trien khai Du an khai 
thac Khu Bac (t4p trung thuc hi4n cong tic GPMB cho trien khai Du an); dam 
bao nguon cung qusang sat trong thin gian Khu Bac chua di vao hoat,dOng; tim 
kiem giai phap nhu sir dung chAt luting than co'c, co. hg da dang de dam bao 
nguon cung cap than coe on dinh. DAy manh cong the the bien sau san phAm 
gang long, thep long dap img nhu,  cau vat tu due nOi b(), tap trung day nhanh du 
an can thep theo dung ke hoach tien Os Tong cong ty giao. 

4.3.2. Ccic clan vi Tang cong ty thocii toan b0 van 
(1) Cong ty co phan Khofing san 3 — Vimico 
Day la dan vi co ,trong ke hoach thodi v8n dm Tong cong ty tai De an co 

cau lai Tong cong ty den nam 2025. Giai dop vita qua, tuy trien khai quyet 
liet nhieu 	phap song do nhieu yeu to khach quan lien quan tan ca che chinh 
sach, dia phuang, sit quan tam dm nha dau tu, v.v..., tai thin diem het nam 
2025, T6ng ding ty van chua hoan thanh nhiem vu thodi von tai Cong ty. 

*De xuat: T8ng ding ty de xuat chuyen tiep nhiem vu thodi von cua T6ng 
cong ty tai C8ng ty c8 phan Khoang san 3 sang De an ca eau lai giai clop 2026-
2030. Chi tiet trong bao cao cua T6ng cong ty trinh TKV tai Cong van so 
102NIMICO-TCLD, ngay 14/01/2026. 

Tien dO thuc 	hoan thanh thodi von trong nam 2026-2027. 
(2) Cling ty co phAn Thirang mai va Du lich Bing Giang Cao BAng 
Cong ty c13 phan' Du lich va Thuang mai Bang Giang, Cao Bang la dan 

vi hoat &Ong thuong mai dich vu: kinh doanh khach sari, dich vu an Wing, tour 
du lich 	Cong ty có ligi the thuang mai ve vi tri dial$r nhung hoat d8ng kinh 
doanh hieu qua Ichong cao do bi canh tranh boi nhieu to chuc, ca nhan hoat 
clOng ding nganh nghe teen cong dia ban. Ket qua boat Ong kinh doanh cua 
Cong ty nhang nam qua nhu sau: Nam 2022 tai 650 tri"e'u dOng; nam 2023 lai 
400 trie'u ding; nam 2024 lai 351 tri"e'u clZing; nam 2025 lai 603 triu ding. 
Tuy nhien dan vi van 10 lily Ice den het nam 2025: 3,145 ty dong. 

* De xuat v'd tai co' 
Chu truang Tling ding ty se tap trung vao cac linh vue chinh la khai thac, 

the bien khoing san va khong nam giu c8 phan tai cac dan vi khoi thuang mai 
dich vv. Giai down vita qua, tuy da trien khai kip thin cac thu We de trien khai 
cong tac thoai von song do '<hong nhP.ducre sit quan tam cua nha dau tu, tan 
thin diem het nam 2025, Tong ding ty van chua hoan thanh nhiem vu thoai von 
tai Cong ty. 



30 

Vi vay, tiep fix thuc hien chii trucmg,  da duqc TKV thong qua tai pe an 
ca cau lai Tong ding ty het nom 2025,,  Tong con ty Tng cong ty de xu'a.  
chuyen tiep nhiem vi thodi town bO von gop cua Tong cong ty tai Cong ty co 
phan Du lich va Thuang mai Bang Giang Cao Bang (51,31% von Dieu le) sang 
De an ca cau lai giai down 2026-2030. 

ThOi gian thuc hien: Hoan thanh thodi vein trong nom 2026-2027. 
(3) Cling ty co phAn Dan tir Gang thep Lao Cai (LSI) 
Day la don vi có trong ke hooch giai the tai De an ca cau lai Tiing cong ty 

den nom 2025 
Tong cong ty dang xin y kien c6 (tong TKV chuyen to phucmg an giai tlye 

Cong ty sang phucmg an chuyen LSI thanh cong ty TNHH MTV, sau do tien 
hanh sap nhap Cong ty (TNHH MTV) vao Tong cong ty. Neu sap nhap thanh 
ding, LSI se khong con ton tai. Toan bO tai san, quyen, nghia vi va lqi ich hqp 
phap oh LSI se duqc chuyen sang VIMICO. Tong cong ty se ke thira town 
bq quyen, nghia vu, va lgi ich hqp phap ciia LSI theo hip &Ong saps  nhap. Vol 
kat qua do, Tong cong ty thuc hien duqc muc tieu cham dirt ton tai LSI, 
nhung van có ca sor phap 1St ke thira quyen lqi, nghia vi, tiep tic lam viec von 
dia phucmg de xir 1St dirt diem cac din 	hien nay tai Cong ty. Vic sap nhap 
LSI khong 	anh huong den ca cau coO &Ong, vein dieu le cua VIMICO. 

Do vay, TOnf cong ty de nghi TKV xem xet chap thuan phucmg an xir 1St,  
LSI theo van ban so 2593NIMICO-QTK, ngay 15/10/2025 dm TOng ding ty ve 
viec tai ca cau C8ng ty co phan Gang tiler, Lao Cai - Vimico theo phucmg thirc 
sap rill4p vao Cong ty me T6ng cong ty Khoang san TKV — CTCP (sau khi da 
chuyen di dr mo hinh cong ty co phan sang cong ty TNHH MTV). 

Neu duqc TKV clang St, du kin 'loan thanh viec sap nhap Cong ty vao 
TOng cong ty tong giai down 2026-2027. 

(4) COng ty co phAn Bat hiem Lai Chau - Vimico 
. *Hien trong: 

Cong ty co phan Dat hiem Lai Chau - Vimico (LAVRECO) truck day 
duqc giao trien khai thuc hien Du an khai thic, the bien quang dat hiem mo 
Wing Pao tai huyen Tam Dui/rig, tinh Lai Chau (nay thuOc xa Khun Ha, tinh Lai 
Chau). 

Trong qua,  trinh hog dOng, cong ty da to chirc tharn de xong mo Dong 
Pao va duqc cap Giay phep khai thic khoing san s6 3220/GP-BTNMT, ngay 
30/12/2014. Sau khi duqc cap GPKT, cong ty da tich cuc tim kiem cac d6i tac 
de to chirc khai thac va the bien quang, nhimg gap nhieu kho khan nhu: chinh 
sach xuat khau tinh quang, nh4p OIL dog nghe the bien sau, gia ca san pham 
bien ding manh, ... nen viec tim Iciem d6i tic chua thanh cong. Do cham di vao 
hog ding, nen cac ca quan quan 1St nha nu& da ban hanh cac quyet dinh va van 
ban xir 1St dai von Du an, cu the: UBND tinh Lai Chau ban hanh Quyet dinh s6 
04/QD-UBND ngay 06/01/2026 ye viec thu hOi dien tich &At da cho Cong ty 
thue de thuc hien Du an; SO Tai chinh tinh Lai Chau ban hanh Quyet dinh so 
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01/QD-STC ngay 09/01/2026 ve viec chAm dirt hog dOng Dp an va thu h6i Gidy,  
chimg nhan dau tu; B6 N8ng nghiep 	Moi truong ban harsh Van ban so 
917/BNNMT-DCKS ngay 27/01/2026 ve viec cham dirt hieu 1pc Gidy phep khai 
that khoang san so 3220/GP-BTNMT ngay 30/12/2014 dia. Cong ty. 

Ngay 10/02/2026, TKV c6 van ban so 833/TKV-KSH+TN+PC ye viec 
chAm dirt hieu 1pc Gidy phep khai that khoang san s'(') 3220/GP-BTNMT, ngay 
30/12/2014 dm B6 Tai nguyen va. Moi truong. Hier ,t. nay, Cong ty clang thpc 
hien cac 	tic gong cira m6 va quyet town chi phi dau tu Dp an theo quy dinh 
cua phap lust. 

Mac di' dp an chua dugc trien khai khai that, truot day Cong ty da dau tu 
nhieu nguon 1pc cho cong tac tharn do, chuan bi ddu tu va nghien ciru ding nghe 
tuyen khoang. Qua d6 da c6 dtrgc mot so ket quA quan trong ve tai lieu dia chat, 
nghien tutu &Ong nghe tuyen, ha tang ley thuat va kinh nghiem chuan bi Dp 
day IA nhitng ca s& c6 the ke thira khi nghien ciru lap lai du an, xin cap phep lai 
m6 trong giai clop tiep theo neu dust co,  quan c6 tham quyen cho phep. 

*Kho khan cut: Tang cong ty trong viec dap tyc 	ca phan chi phai tai 
LAVRECO 

Viec trien khai Dp an dist hiem Dong Pao trong died gian qua gap nhieu 
kho khan, thach thirc, chit yeu do cac nguyen nhan sau: 

- Nhu cdu von ddu to rat lan: Dp an khai that va che bien dAt hiem Dong 
Pao c6 quy mo lan, doi hoi nguon von clAu to rat lon cho town b6 chui3i du an,tir 
khai that mo, tuyen khoang den che bien sau va san xuat cac san pham dat hiem 
CO gia tri gia tang cao. 

- Han che ve cong nghe che bien ddt hiem: Cong nghe khai that, tuyen, 
tach va che bien sau dat hiem c6 mitt d6 phirc tap cao, dac biet la cac cong dog' 
tach, tinh cite cac nguyen to dat hiem rieng re. Hien nay trong nuoc chua hoan 
town lam chit cac cong nghe nay & quy m8 cong nghiep, do d6 viec trien khai Dp 
an phi thu6c nhieu vAo doi tac nuerc ngoai ve cong nghe, thiet bi va kinh nghiem 
van hanh. 

- Kh6 khan trong viec tim hem d6i tac alien lugc: Do tinh chit dac thit va 
chien lucre cita tai nguyen dat hiem, viec thu hitt va lira ch9n cac doi tac c6 du 
nang 1pc ye cong nghe, tai chinh va kinh nghiem trien khai cac du an che bien 
dat hiem quy m8 cong nghiep con gap nhieu han che. Ben earth do, cac yeu to 
lien quan den kiem soat cong nghe, chuoi cung irng va dia chinh tri ding anh 
huong den Icha nang hap tac voi cac doi tac quei'c te. 

- Bien d6ng cita,thi truong tieu thp: 	truong &At hiem teen the gioi c6 
nhieu bien dOng, gia dat hiem thay 	manh theo chu IcST va. 	tac‘dOng lan tit 
cung - cau town cau. Dieu nay lam gia tang ro doi voi hieu qua dau tu va kha 
nang thu hoi von dm cac dp an khai that, che bier' dat hiem c6 quy mo 16n. 

- Yeu cdu cao ve bao ve moi truong: Hog d6ng tuyen va che bien dist 
hiem co lien quan den van Vr chat thai, bim thai va cac yeu to moi twang dac 
thit, do do dOi hoi he thong ding nghe xir l$T moi truong hien dai va chi phi du 
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to lon de bao dam man thu cac quy dinh ngay cang chg the ve bao ve m8i 
truong. 

* De xutit: 
Can Cu tinh hinh thuc to cua LAVRECO sau khi Du an khai thac va ch6 

bi6n quSng dat hiem m6 DOng Pao da cham dirt hieu luc phap 1ST, cong nhu 
dinh huthlg phit trien nganh dat hiem theo quy hoach cua Nha noon va chien 
lugc phat trier). cua TSp down Cong nghiep Than -,Khoang sin Viet Nam (TKV), 
nham giam thieu ton that ve tai chinh cho cac co gong, on dinh host dOng cua 
LAVRECO va tang buck dinh huong lai m8 hinh host dOngtrong thoi gian 
toi, Tong cong ty va LAVRECO du kien bao cao cac cap co tham quyen: 

Tip tuc tim kiem d6i tac, co cAu lai Cong ty va san sang tham gia Du 
an khai thac, the bien dat hiem m6 Dong Pao theo dinh huang dm cap c6 
tham quyen. Tiep Ale hog dOng de giai guy& cac van de phat sinh sau khi bi 
thu hoi Giay phep khai thac nhu: thu hoi von dal dau tu de tham do, bao ve mo, 
cac khoan da nOp ngan sach nhung chua to chirc khai thac mo, 

, Can cu tinh hinh thuc tin va 	xuAt 	 &' LAVRECO, T8ng cong ty d 
xuat phucmg an co. cau lai LAVRECO theo 10 trinh sau: 

(1) Giai doon 2026-2027: 
LAVRECO tip tuc duy tri hoat dOng & quy mo phu hop, thuc hien cac 

thu tuc lien quan den,dong coca mo va quyet town chi phi dau tu du an theo quy 
dinh 	phap,lug; dong thOi quan 1ST, luu 	va khai thac hieu qua cac ket qua 
nghien ciru, dau to da thuc hien tnr6c day nhu du lieu dia. chat, ket qua nghien 
cuu cong ngh'e tuyen khoang, co. so. ha tang ky thug va cac tai lieu chuyen mon 
lien quan. 

Trong giai ,dosn nay, LAVRECO se' tap trung tim ki6m, lam viec a co 
thoa thuSn/hap Tong vai cac doi tac co cong nghe che bien dat hiem lam ca 
1Sp lai du an va xin cho truong dau to vai quy mo va cong nghe phu hgp. 
Tong cong ty va LAVRECO de nghi TKV quan tarn ho trg trong viec lam viec 
v6i cac ca quan quan 1ST nha nuov de xem xet cho truong cho phep ti8p tuc 
nghien, 	trien khai Du an khai thac va che bien quSng dat hiem mo Dong 
Pao; Ong thoi xem xet kha nang chi dinh Lavreco la dcm vi trien khai Du an 
theo quy dinh tai Khoan 3 Dieu 85 Lust so 147/2025/QH15 ngay 11/12/2025. 

Ben canh d6, de nghi TKV 118 trg TOng cong ty va LAVRECO trong 
viec tim kiem, huy Ong cac nguon luc ve von, ding nghe, thi truong va doi 
tic chien lugc trong truong hgp du an dugc cac cap co tham quyen cho phep 
tiep tuc trien khai. 

(2) Giai dogn 2027-2029: 

Tru&ng hgpChinh phii chi dinh don vi nhSn lai kk qua than' do, dAu to 
cua LAVRECO de trien khai khai thac mo Dong Pao: thgc hien theo chi dao 
cua Chinh 

Trui!mg hgp Chinh phit khong chi dinh don vi nhSn chuy6n giao khai 
thac mo DOng Pao: Tren ca s& dinh hu&ng phit trien lau dai d6i voi Du an dAt 
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hiem mo Dong Pao, TOng cong ty xua't chuyen nhugng town phan' vonua 
TOng cong ty tai LAVRECO ve TKV. Vic chuyen nhugng nham tao dieu kien 
de TKV true tiep nam giu va dieu phOi nguon,  luc cho viec nghien cfru, phat 
trien du an dat hiem Dong Pao trong giai doan tiep theo. 

Sau khi chuyen nhugng, LAVRECO se tan dung cac nguCin lire tong  hop 
cua TKV ye tai chinh, ding nghe, quan tri va 9uan he hop tac qui)c to de timg 
buerc nghien cfru lap lai du an khai thic va the bien quang ctat hiem ma Dong 
Pao theo quy dinh cita phap luat. acing thai, du an se dugc dinh huong phat trien 
theo 	gia tri tir khai,  thac, tuyen Ichoang den the bien sau, huemg ton san 
xuAt cac san pham dAt hiem c6 gia tri gia tang cao, trong do co san pham tong 
oxit dat hiem (TR203) dat tieu chuan xuat IchAu theo quy dinh cna BO Cong 
Thuang. 

Viec TKV nam gift c8 phan chi phi tai LAVRECO se gift') thao se'r can 
ban cac kho khan hien nay va tao tien de phat trien ben \rang cho nganh dat hiem 
trong nuot, the hien ten cac khia canh sau: 

- Tang cursmg nang Arc tai chinh va huy ciOng van ddu to cho du an &it 
hiem: Khi TKV nam co phan chi phoi, du an se duct huc'mg 19i tir nang luc tai 
chinh tap trung, kha nang tiep can tin dung, lien doanh lien ket, cong nhtr sire 
math thucmg hieu dm Tap doan trong thu hut Win tir cac to chirc tai chinh, doi 
tac cong nghe trong va ngoai nuoc. 

- Gthi quyet diem nghen ve cong nghe va nang lire quan tri dy. an: TKV 
hien c6 he thong nghien cfru - ding nghe, dOi net chuyen gia va cac trung tam 
ky thuat manh trong firth vtrc khai Ichoang, tuyen Ichoing va luyen kim. Khi 
TKV tham gia truce tiep diet' hanh von vai tro chi ph6i, Lavreco se dugc ho trg 
trong viec lira chgn, chuyen giao va lam chit cong nghe tuyen, luyen va the bien 
sau dat hiem — mot 	vuc men va pi-11'1c tap,,  dei hoi quan tri chat the 	k9 
thuat, moi truang, an town va tieu chuan quoc te. Dieu nay giap rut ngan tien do 
dau tu,giam rui ro ky thuat, nang cao hieu qua du an va kha nang canh tranh cua 
san pham ten thi throng. 

- Tgo dieu ken thuein lqi trong hop tac quac to va trien khai co. chi deic 
thin: Do tinh chi& lucre va yeu dia chinh tri 	tai nguyen dat hiem, viec h9p 
tac von cac tap doan ding nghiep lon, cac nuerc co cong nghe tien tien can dugc 
thuc hien bai mot chit the c6 vi the phap ly, nang luc va uy tin cao. TKV - yeti 
vai tro la doanh nghiep nha nuerc gift vai tra nong cot cua nganh cong nghiep 
khoang san - co du dieu kien de dam phan von cac d6i tic qu8c te, ding nhu de 
xuA't Chinh phu, cac bO, nganh xem xet ca the dac thu cho du an. Dieu nay ma 
ra co hoi,h9p tae chuyen giao ding nghe, dau to d'ong b8 va phat trien chuoi gia 
tri dAt hiem trong nuerc. 

- Bao dam thong nhact chiin lucre va chuoi gici tri nganh khocing san trong 
TKV: Khi du an dat hiem dugc Tat trong he sinh thai cong nghiep cua TKV, 
town bO chuoi tir khai thac, tuyen - luyen - the bien sau, tieu thu san phim se 
dugc quy hoach, quan ly va dieu hanh thong nhat. Dieu nay Ichong chi 4ifip toi 
tru nguon luc, tang hieu qua kinh to ma con dam bao phit hgp von Chien loge 
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phat trien rinh vuc Ichoang san - luyen kim caa TKV giai down den nam 2030, 
dinh huong den nam 2045, trong do dat hiem dugc xic dinh la san pham chien 
lugc tiem nang can uu tien phat 

- Gap phan dam bao an ninh tai nguyen va chic cl'Ong tham gia chuji cung 
(mg tam cau: Khi,  TKV gia vai tro chi phoi, du an se dugc dinh huong phat 
trien theo hu&ng ben vang, gan vori lgi ich qu8c gia,,  tuan thu quy dinh bao ve 
men trtrerng va cha Ong two nguein nguyen 	chien lugc phuc vu phat trien 
cong nghiep trong nuac. Day IA yeu to c6 $/. nghia lau dai, Ichong chi doi von 
Lavreco ma dm doi voi muc tieu dam bao an ninh nang ltrang - tai nguyen queic 
gia, tang vi the dm Viet Nam trong chuoi cung img dat hiem town cau. 

4.4. Doi veri cac ding ty lien ket 
Giai down 2026-2030, Tiing cong ty thoai town bO vein tai 02 ding ty lien 

ket, bao gom: 
- Cong ty CP Da qu5,  va Vang Ha NOi; 
- COng ty CP Xi mang Tan Quang. 
(1) Ging ty co phAn Da quy va Vang Ha Nicl 
Cong ty co phAn Da cp.4.  va Vang HA NOi co vein Diet! le 18 ty Ong, trong 

do von gop caa VIMICO la 8,695 tS,  dOng, chiem 48,31% von Dieu le. 
Trong nhimg nam gan dy, Cong ty c6 ph'In Da,  quy va Vang 	NOi 

(HGC) hoat Ong hieu qua thap, Ichong c6 sir phat trien. Cac nam gan day, 
doanh thu chit yeu tir nguan kinh doanh cho thue nha do HGC co lgi the ye dat 
dai dugc thue. Cac chi phi chii yeti la tien lucmg, BHXH, BHYT, BHTN, chi phi 
quan ly dieu hanh Cong ty. Theo trao d6i caa Ban dieu hanh HGC thi den thoi 
diem hien tai viec cho thue nha gap nhieu Icho khan do cac cong trinh xay dung 
tir lau, Ichong dap img quy dinh ve phong chay hien tai. 

Hgp Ong hgp tac &Au tu kinh doanh chua dem lai hieu qua (ngoai trir viec 
thu h6i dugc khoan dau tu xay dung der dang da thuc hien truck thai diem 14 
Hgp Ong 28/2022) va tiem an nhieu rut ro lien quan den tuan thu quy dinh cua 
phap 1u'at ye khoang san, dat dai, moi truong, quan V,  sir dung Vat lieu no cong 
nghiep. 

Ke tir khi VIMICO gop von, h9p tac yen HGC (tir nam 2006) den thai diem 
bao cao, HGC chua chia co tire cho cac co Ong. Lgi nhu'a'rt sau thue lay ke den 
het nam 2023 va het nam. 2024 lAn lugt la 1.676,63 trieu Ong va 2.082,07 trieu 
Ong; VIMICO de nghi chia co tuc tai thieu 2% nhung khi truth phuang an phan 
phoi lgi nhu'an len Dai hOi (long co don4 ("DHDCD") thi nhom co Ong con lai 
Ichong tan thanh Phucmg an phan phoi lgi nhu'an Icheing dugc DHDCD HGC 
thong qua. 

Tit hieu trong neu tren, Tling cong ty phan tich mOt so kh6 khan va rut ro 
khi dau tu von vao Cong ty co phan Da qu$,  va Vang Ha Not nhu sau: 

(1) fileu qua d'au tu thAp, khong phu hgpchien lugc phat trien nganh nghe 
cot 16i: Ke tir khi VIMICO tham gia g6p von (tir nam 2006 den nay), HGC 
lchong chia co tirc cho cac c6 &Ong, lgi nhu'an tich lay rat thAp. Hoat Ong kinh 
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doanh chinh cua HGC khOng phai san xuat, the bien khoing san 7  rinh vuc 
chien lugc cua TOng ding ty — ma chit yeu dua vao cho thue mat bang, mang 
tinh thy dOng, rui ro cao va khong tso chuoi gia trio cho nganh khoing san. 

Viec tiep tyc duy trio khoan dau tu nay khong mang 1 i,gia trio gia tang, 
khong ht; trq myc tieu nang cao nang lyc tai chinh, tich lily von cho cac du an 
trong diem dm Tong ding ty. 

(2) Khong dam bao quy'en chi phoi, mat quyen quyet dinft chien lugc: TS/1e 
sa hau cua VIMICO tai HGC la 48,31% - duai mirc chi phoi, khong d1 quyet 
dinh cac van de quan trong. Nhom dong gia dinh nam gill 51,41% von, dieu 
hanh HGC theo mo hinh doanh nghiep tu nhan, khong d6ng thu:an voi dinh 
huang phat trien cua VIMICO, dan den,  vi'ec TOng ?Ong ty kho c6 the dp dyng he 
thong quan tit kS,  lust tai chinh, ca the sir dyng von theo quy dinh cita TKV va 
Tong ding ty. Cac quyet dinh chien lugc nhu phan phoi lgi,  nhuan, dau tu, to 
chirc bO 	deu bi chi phoi bai nhom co gong ngoai, khien VIMICO khong 
kiem soat dtrgc hieu qua va rui ro von dau tu. 

(3) Riti ro phap ly va quan trio cao: HGC c6 cac host d'Ong lien quan den 
khoang san, dat dai, vat lieu no cong nghiep nhung chua dam bao tuan thu day 
du quy dinh phap lust, tiem an rui ro ton ve thanh tra, kiem tra. Cac bao cao tai 
chinh, bao cao quan trio giri Torlg ding ty khong kip thai, khong day du, gay 1416 
khancho ding tac giam sat von Nha nuac va tiem nguy co that thoat von. 
Neu tiep tyc duy trio khoan dau tu nay c6 the dan den trach nhiem phap 1S,  lien 
dai doi vtz!ri Tong ding ty neu HGC vi phsm quy dinh nha nuac. 

(4) Host dOng kinh doanh kern ben yang, phy thuOc vao cho thue tai san. 
Doanh thu chit yeu tir cho thue nha xuang, trong khi cac cong truth da xuong 
cap, khong dap ung tieu chuan phong chay chira cllay va phap lust hien hanh, 
dan den giam mph doanh thu, kha Wang mat nguon thu trong turns lai.H9p 
&Ong hgp tac dau tu kinh doanh khong hieu qua, tiem an rid ro mat von va 
khong mang tai dung tien thuc chdt. 

(5) Khong dor,ig gop vao chai gia trio nganh khodpg san — khong phit hgp 
chien lugs tai co cau. Tong cong ty dang tap trung nguon luc cho cac du an the 
bien sau (tong, kern, ph8i thep tai Lao.Cai, Thai Nguyen va Cao Bang. Viec tiep 
tyc gal von tai HGC phan tan nguon luc tai chinh, anh huang den kha nang 
dau tu cac du an tr9ng diem mang tinh chien lugc. Thodi von se giup tOng cong 
ty tai cor cau danh myc dau tu, thu hoi von de tap trung cho cac du an c6 suat 
sinh loci cao, phit hgp chi& luge phat then 2025-2030 va tam nhin 2045. 

(6) Khong con tiem Wang phat trien trong dai han. Nganh dd quy va yang c6 
tinh csnh tranh cao, bien lgi nhuan giam, bi quan 1St chat ch'd bori cac quy dinh 
phap lust, dac blest sau khi Luat Kinh doanh yang sira dOi c6 hieu luc. HGC 
khong can.  lgi.  the canh tranh, khong c6 chien lime cau true ben yang, khong 
phi). hgp de Tong cong ty tiep tyc gan b6 lau dai. 

* De xuat: 
Von nhang not dung phan tich neu ten, T6ng ding ty de xuat thoai town 

b8 von g6p cua TOng ding ty tai HGC trong giai dosn 2026-2030 theo hinh thirc 
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phu hop von quy dinh cua Phap luat. 
Thai gian thur hien: du kien nam 2026-2027. 
(2) Cong ty co phAn Xi mang Tan Quang - VVNII 
Viec thoai von dm Ring cong ty tai Cong ty c8 phan Xi mang Tan Quang 

da có trong ke hoach thoai von giai doan den nam 2025 song dang gap wrong 
mac ve ca che chinh sach cua Nha nuerc. Tong cong ty da xem xet nhieu giai 
phap de that hien thoai von, tuy nhien den thifi diem het nam 2025, Ttmg cong 
ty van chua hoan thanh nhiem vu thodi von tai Cong ty. 

.113'd xutit: T8ng cong ty de xudt chuyen tip nhiem vu thoai town b8 von 
cua Tng cong ty tai Cong ty , phan Xi mang Tan Quang sang giai down 2026-
2030 theo hinh thirc phit h9p vai quy dinh cua Phap luat. 

Thai gian that hien: du kien nam 2026-2027. 
5. Tang ctrOng cong tic than' do, phit trien tai nguyen 
Phoi hop v&i cac don NI. quan ly Nha nueic, cac don vi lien quan trong hoat 

dOng tham do, khai that khoang san nharn dam bao muc tieu chung cua Tong 
cong ty va TKV. 

Tang eta:mg cong tac kiem tra, giam sat chat the viec trien khai thi cong 
cac de an tham do cua Ttmg cong ty va cac don vi thanh vien nham muc tieu 
nang cao chdt luting thi cong cac cong trinh tham do, nang cao hieu qua trong 
d'au to tham do phat trien tai nguyen. 

Ap dung cong nghe tien tien trong linh vuc dia chdt, dia Vat 15/, cong nghe 
tri tue nhan tao (AI) trong viec trien khai cac de an tham do mo mai, quan frac 
dich don be( ma, dap moi tru&ng. 

Tiep tic tap trung day nhanh viec trier' khai thuc hien cac de an tham do 
mo rOng va xu8ng sau cac khu vuc ma &Ong (Sin Quyen va Dong Nam Sin 
Quyen, Vi Kern). 

Tham gia dau gia quyen khai that khoang san a nghien ciru trien khai 
tham do khoang san d'ong tai khu vuc mo d'ong Kon RA - Kon Nhan - Kon Long, 
xa Dak Koi va xa Kon Braih, tinh Quang Ngai. 

6. Dinh huron ve doi moi ky" thu4t cong ngh§ 
- Doi voi cong tac khai that mo 
Nghien ciru ap dung d'ong bO cac giai phap ky thua.t cong nghe trong khai 

that me nhu: khoan - no min tao bien, nang cao goc dOc su&n tang, b6 ding 
tac... de nang cao kha nang xuong sau day m6 dm cac mo 10 thien, thu hoi them 
tai nguyen khoang san. 

Thuc hien cac giai phap de giam thieu anh hating den moi truang: giai 
phap trong no min giam thieu song than Ong, giai phap do thai phan lap giam 
thieu phat tan bui... 

Tiep tic that hien cac giai phap ding nghe, ky thuat trong thi ding &rang 
van tai m6 nhu: cong be tong hoa hoc sir dung vat lieu polime trong thi cong 
mat duZ:mg cac tuyen duong van tai co dinh de nang cao nang tut thong qua, 
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giam chi phi tieu hao nguyen vat lieu trong khau van di nhat la khi khai thic 
xuong sau, cung d6 xa, d6 cao nang tai 16n. 

Thuc hien cac giai phap ky thuat, ding nghe tang nhanh tac d6 dao to 
nang cao he so sir dung 18 khoan, dp dung phuong phap no min tao bien giam he 
so thira filet dien. De dam bao bao clueing 18 on dinh giam chi phi khoan no min, 
chong 	chen 18. Thuc hien ca 	h6a cong tac khoan 18 min, van tai va 
mot phan khau xuc boc dat dd, quang de cai thien di'eu kien lam viec, tang nang 
suat lao d6ng. Timg bu&c dp dung cac loai hinh ke't cau cong nghe chong gift 
tien tien: Neo k6t hgp be tong phun, be tong phun 1u6i thep, be ton& phun s9i 
thep, be tong cot thep, vi chong thep hoac cac clang ket cau vi moc de don gian 
trong thi cong,,gop phan nang cao 	d6,thi ding, an town va hi'eu qua kinh to so 
yen cac clang ket cau chong gift truyen thong. 

Nghien cal lua ch9n, ap dung cong nghe khai thac ham 18 tien tien phit 
hqp cho phan sau me dong Sin Quyen, mo Vi Kern a chuan bi cho cong tac lap 
du an khai thac nham dap img nguon nguyen lieu cho khau tuyen luyen hoat 
d6ng sau narn 2030. 

- Cong tac tuyjn khoang: 
Tiep tuc nghien ciru thuc hien cac giai phap cai tien cong nghe, cai tao 

thi4 bi, sir duns thuoc tuyen phu h9p khi chat ltrgng quang nguyen khai vao 
tuyen giam, nham giam dp luc khau khai thac, giam ham lugng bien, tiet kiem 
tai nguyen, nang cao han nira chi tieu thuc thu, thu hoi cac san pharn khoang san di 
kern. 

Tuyen quang (tong sulfua: San xuat tinh quang dong dam bao dat ham 
lugng dong cap cho cac nha may luyen dong > 24%Cu; ham luting tinh quang 
sat > 64%Fe; thuc thu tuyen (long > 93,55%; thuc thu tuyL sat —27%. Nghien 
ciru sir dijng thuOc tuyen moi than thien han yeti moi tru6ng. 

Tuyan kern chi sunfua: San xuat tinh quang kern cap cho Nha may dien 
phan kern dat ham lugng > 52%Zn; nghien ciru dua vao sir dung thuoc tuyen 
moi c6 tinh tap hgp cao han, phu hqp horn von doi tugng quang ngay cang nhieu 
tap chat br cac mo (Filch, Cuc Duang, Sa Lung). 

Tuyan quang oxit chi Clic Biasing: Tip tuc nghien ciru cac giai phap cai 
tao cong nghe, bo sung thi& bi de nang cao han nira thuc thu tuyen. 

Tuyan quang oxit kern Cho' Dian: Nghien ciru triL khai xay dung xuong 
tuy6n quang oxit kern cong suat 10.000 tan quang nguyen/nam, mix tieu di vao 
san xuat tir nam 2028. 

Tuyan qu'Ong thiac - crjng: Tiep tuc thuc .hien giai phap giam Bi, As 
trong tinh quang dong va hoan thien cong nghe tuyen thu hOi Bismuth. 

Tuyan thu hoi boc trong ban they luyen kern tai Nha may &en phan 
kern Thai Nguyen: Hoan thien cong nghe, on (firth chi tieu ky thuat cong nghe. 
Muc fiat: ham lugng Bac trong tinh quang dat > 3.000 gAg/tan, thuc thu dat > 
50%. 
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Tuyen thiec sa khocing: Duy tri hoat d8ng on dinh, thuc hien cac giai 
phap nang cao chi tieu cong nghe, giam cac chi tieu tieu hao tai cac x&mg tuyen 
tho. Tai xuong tuyen tinh khong de ton ban thanh pham. Muc tieu: dat 900 tan 
tinh quang thiec, ham luting 70%Sn (quy doi thiec then 99,75%Sn dat 600 tan). 

TuyA quOng 	Tuyl1/2  sat Na Rya - Cong ty CP Gang thip Cao 
chi thuc hien san xuat rang hop cach de cap cho Khu lien hop Gang the') Cao 
Bang khi khu Bac mO sat Na Rua dugc phep khai thac. 

Tuyi'n slit Kip T,thc - Cling ty CP Khocing san 3: Phi hop thuc hien tot 
cong tac sira chtla, bao duEing thiet bi de nang cao toi da th6i gian san xuat; thuc 
hien cac giai phap on dinh tinh quang sat dat > 63% Fe, Si < 7%. 

Tuyen silt Lang Vinh - Lang Co - cong ty CP Khpang san 3: Trong nam 
2026, Cong ty tap trung hoan thien viec dieu chinh, quyet town Du an; dong th6i 
hoan thien cac thu tuc phap ly nhu: giay phep khai thac nu& mat, thin tuc thue 
dat, sirs chaa, bao duang,thiet bi xuong tuyen,... Du kien to 	IV/2026 dua 
xtre.mg tuyen vao san xuat, voi cong suat thiet ke 480.000 tan quang nguyen 
khai/narn. 

- Tuyjn xi djng: Thuc hien cac giai phap on dinh thiet bi, cong nghe, 
nghien tuyen het luting xi sinh ra to cac lo luyen, dong,thai thuc hien cac giai 
phap chinh dinh cong nghe nham dam bao ham luting dong trong xi duoi tuyen 
dat < 0,32%Cu. 

- Cong tac luyen kim: 
Doi vaz san xuat luycn clong: Kiem soat chat che cac che do thao tac cong 

nghe, dieu phis)i van hanh tot lo dien 1.500 kVA hop V,  de xirl)',  ban thanh,phim 
va lieu nguOi, nang cao nang suat, chit luting san pham. Van hanh tot day 
chuyen lam ngu8i xi cham de tang ty le thuc thu dong doi voi nha may luyen 
dong 1. Kiem soat qua trinh nhap tinh quang mua ngoai dam baoyeu cau, quy 
dinh. Phoi tr8n hop ly ty le nguyen lieu to cac nguon Ichac nhau nharn thi tru hoa 
chi tieulc5fthuat cong nghe. 

Doi voi san xueit luyen kgm thoi: Nhanh chong lam chii,cong nghe ban 
they luyen, tan thu cac kim loai Zn, Ag, to bun they luyen ton cu, nang cao 
thuc thu kim loai kern. Nang cap, cai lien cong nghe, thiet bi san xuat (lo quay, 
lo lop s8i, he thong thu bui, chuyen hoa - hap thu) de dam bao san luting kern 
thoi 12.500 tin/nam, san luting axit sulfuaric —20.000 tin/nam. 

Doi vai san xuat gang thep: Tiep tuc tim kim ngu6n nguyen lieu cho san 
xuat trong giai clop truerc khi khu Bac m6 sat Na Rua ducfc phep khai thac va sir 
dung vay can phoi lieu thieu ket de nang cao phim vi thieu ket. Thuc hien ph& 
lieu va dieu hanh san luting san xuat phii hop vai ,100% quang Na Rua nha.m 
giam tieu hao than cOc, giam chi phi san xuat. Tiep nhan van hanh va nhanh 
chOng lam chu du an can thep hinh, van hanh dat san luong va chit luting san 
pham, dap img yeu cau cua thi trus5ng khi dugc dau tu. Nghien cuu b6 sung thiet 
bi cat phoi thiiy luc thay the oxy - gas phuc vu viec cat phoi cung cap cho du an 
can thep. 

- Ging tac Ca clien: 
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DAu tu thiet bi khai thac, van tai ,m6 18 thien co nang suAt cao, 	sung 
nang luc thiet bi, thay the thiet bi het Ichau hao, cu hong, xuong cap,... nhu: May 
xuc >6,5m3, xe o to > 90T,... 

Ap dung cac giai phap tien b8 khoa hgc Icy-  thuat tron linh vuc ca dien 
nham gia tang nang luc thiet bi va nang cao hieu qua san xuat. Day manh trien 
khai cac giai phap sir dung nang lugng tiet lciem, hieu qua va img dung ca Oen 
hoa, tu &Ong hoa (nhu: Trien khai cac giai phap sir dung nang lugng,di'en mat 
trod tai cac don vi nham tiet giam chi phi san xuat; Cai two nang cap cac he 
thling/day chuyen thiet bi Tuyen khoang, Luyn kim; He thong giam sat, dieu 
Ichien tai tram dien trung the;... 

7. ice ho4ch, giai phip tham gia hinh thanh chugi cung timg, san xuat 
Trong th6i gian ton se tiep tuc nghien ciru dAu tu xay dung cac du an the 

bien sau cac san pham tu: DOng cathode, phoi thep, ... de gia tang chuoi gia tri 
khai thac the bien khoang san. Tnrgc mat tap trung nghien ciru xay dung Du an 
"Nha may can thep tai Cao Bang" vai cong suat 70.000 tan san pham/nam, 
chuyen biet san xuat thep SVP17, SVP22 va SVP33, tien d8 du kien trong 2 
nam 2026 — 2027 von tong mirc dAu tu du E'en — 351 ty Ong. Muc tieu du an la: 
Tan dung hieu qua ha tang ve dien nang, he thong giao thong va dac biet la 
nguon nguyen lieu phoi thep dau vao tir chinh nha may; Nham dap ung nhu cau 
thep SVP17, SVP22 va SVP33 cho cac linh vuc san xuat vi keo chong lo, xay 
lap va khai thac khoang san trong not b8 Tap down, tir do giup TKV chu Ong 
nguon vat to chien luqc; Du an tan dung hieu qua nguon phoi nong dau vao to 
cuy,trinh luyen gang, 	tiet kiempang lugng long ke, nang cao hieu qua kinh 
t8 tong the va giam thieu tac dOng den m8i tnrang thong 9ua viec giam phat thai; 
Viec trien khai du an tao ra viec lam truc tiep va gian tiep cho lao dOng tai Cao 
Bang, &mg t2&i  tang thu ngan sachoz/ia phucmg, g6p phan vao su phat trien kinh 

xa h8i ben vitng cua tinh. - Tiep,tuc nghien ciru, tim,kiem thi truang, tim 
kiem doi tac, tim ca h8i dau tu the bien cac san pham to Ong cathode (nhu day 
dien, Ong dong, van voi, san pham trung gian,...). 

, 7  Tip tuc nghien ciru thu 	kim loai có ich di ken to qua trinh san 
xuat Ong cathode de co the gia tang chuoi cung img san pham. 

- DAu tu phat trien the tac, kinh doanh cac mat hang trang sirc, my nghe 
nham gia tang chuoi gia tri yang va thucmg hieu VLMICO. 

Tich cuc ph& h9p cac ben lien quan de d'Au to khai thac hieu qua cac 
khu dat dang dugc thue de gia tang hieu qua SXKD va thuang hieu 

8. Dinh huifng ve cong tic frng dung khoa hoc cong nghe, chuyen 
A 

SO 

- Ye ung dung khoa hoc, cong nghe: 
Giai down 2026-2030, Ttmg cong ty tiep tuc dA'y manh trien khai *xis dung 

va nhan rOng cac de tai, du phii hgp von die kien TOng deg ty, nhat la ap 
dung vao thuc to san xuat cho mot so de tai cap Tap down da dugc nghiem thu 
trong giai down 2021-2025 va trien khai thuc hien cac de tai cap TKV sau khi 
dugc giao nhiem vu. 



40 

Xay dung cac de tai thuc su có y nghia thuc tien gin lien von dieu kien 
san xudt kinh doanh cita TOng cong ty. Tap trung nguon luc de hoan thanh cac 
de tai dang &roc thuc hien theo dung tien dO, dam bao chat luong va muc tieu 
nghien cfru cita de tai. 

Hop tic chat the von cac ca quan nghien dru trong va ngoai nuOc, cac hOi 
nghe nghiep trong ding tic nghien eau khoa h9c va chuyen giao ding nghe nhtr: 
Vien Khoa h9c Cong nghe MO - Vinacomin; Vien Khoa hgc Cong nghe MO - 
Luyen kim, COng ty CP Tu.  van Dau tu MO va Cong nghiep - Vinacomin; Vien 
Khoa h9c Vat lieu - Vien Han lam KH&CN Viet Nam; HOi Tuyen lchoang VN, 
HOi KHCN MO, HOi Dim - Luyen kim... trong qua trinh trien khai thuc hien. 

- Ve cong tic chuyi'n doi so: 
Tu clOng hoa va ket not chuoi gia 	SO hoa town bet quy trinh tir san xudt, 

quan 15,  den dieu hanh, cho phep ket not lien mach gift cac he thong va phan he 
(san xudt, Icy thuat, kho bai, phan phOi, v.v.), nang cao hieu qua va minh bach 
trong quan tri. 

Quern tri duct tren 	Xay dung nen tang phan tich du lieu tap trung, 
ncri tat ca thong tin dr san xudt den quan tri nOi b0 duqc tap trung va dong b0. Tir 
do, doanh nghiep co the theo doi tinh hinh SXKD theo thCri gian that, phan tich 
chuyen sau va ra quyet dinh kip thei. 

Cing dung cong nghe 4.0: Trien khai cong nghe tri tue nhan tao (AI), 
Internet van vat (IoT), du lieu lon (Big Data), he thOng diet' hanh san xuat 
(MES), dien town &III may (Cloud), bao cao thong minh (BI) de tOi uu hoa hoat 
dOng khai that the bien khoang san va quan 15,  diet' hanh. 

An tam thong tin: Diu tu hoan thien ha tang CNTT, &Ay manh xay dung 
dam may rieng, ap dung bien phap bao mat nang cao nham dam bao an ninh cho 
he thOng IT/OT, bao ye dir lieu doanh nghiep. 

V. Pharang an tai chinh khi thip hien tai cor ciu 
1. Ngulin von thuc hi?n tai co 	 • 
- Ngu6n.  nOi sinh: Trich tir lgi nhuan san xudt kinh doanh hang nam, quy 

ddu tu phat trien. 
- Ngutn yr thoai von: Thu h'oi vein tai 03 cong ty con, 02 don vi lien ket 

va cac khoan dau tu khong hieu qua, tao nguon tien de diu tu cho cac du an cot 

- Ngu'On vay thuong mai va vay uu 	Tan dung lai suit thdp, co the ho 
to tin dung cua Nha mac doi von nganh tai nguyen chitin lucre, ket hop huy 
dOng trai phieu doanh nghiep theo 10 trinh phi" h9p. 

- Ngutm von hop tic &du tu: Keu g9i nha dAu to chitin luqc tham gia vao 
cac du an che bien sau, chuyen doi so, giam ap lac von chit so hiru. 

2. Nguyen tic sir dung von 
- Tap trung, có tr9ng tam: Chi diu tu vao cac rinh vac cot loi mang lai 

hieu qua cao, dirng hoac gian cac du an có hieu qua thip, cong nghe lac hau. 
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- Ti()i tru dang lien, Ichong tang ng rang vugt nguong an toan: Kim soat ty 
le no/von chii so.  huu, uu tien cau true von an town, bao dam kha nang thanh 
Wan. 

- Tuan thit muc dich, tinh town hieu qua, dam bao an town phap 1St, quan 1$,  
chat the dong lien va sir dung von thing tinh chat. 

- Phan bo h9p ly giita: (1) dau to cong nkhe, thiet bi; (2) xir 1S,  tai chinh 
don vi thua 18; (3) chuyen doi s8; (4) dao tao nguon nhan luc chat lacing cao. 

VI. Hieu qua d#t dirge sau khi tai co cau den het dam 2030 
1. Ve ma hinh to chirc: 
Du kien sau khi hoan thanh tai co cau, mo hinh to chirc cua TO'ng cong ty 

dugc tinh g9n (giam 04 dau moi cong ty con va 02 ding ty lien ket). Ca cau den 
hen nam 2030 nhu sau: 

* Cong ty mg - Tang cong ty: gam Ca quan T8ng cong ty va 03 don vi 
true thu8c: 

- Co quan T'ong cong ty: 11 phong chirc nang. 
- Chi nhanh Da quSi Viet Nhat - Vimico 
- Chi nhanh MO tuyen clang Sin Quyen, Lao Cai — Vimico 
- Chi nhanh Luyen ang Lao Cai — Vimico 
* Cong ty con Tang cong ty gift ca phein chi phai: 03 don vi g6m: 
- Cong ty CP KLM Thai Nguyen — Vimico 
- C8ng ty CP Khoang san va Luyen kim Cao Bang 
- Cong ty CP Gang thep Cao Bang 
2. Ve qufin tri doanh nghib va hieu qua SXK]) 
- Nang luc quan tri nang cao, 138 may tinh g9n, tang tinh chu (king va 

trach nhiem giai trinh tai tirng don vi. 
- Hieu qua tai chinh tiep tuc dugc cai thien: giam chi phi c6 dinh, giam 18 

tai cac don vi yeu kern hoac cac don vi 'thong co tiem nang phat trien; tang ty
suit 19i nhuari va dang tien nh6 thoai von tai cac don vi, tap trung nguon luc cho 
linh vuc cot loi. 

- Nang suit lao 48ng tang thong qua tinh giam lao gong gian tiep, img 
dung to dOng hoa, chuyen d8i so trong diet' hinh san xuat — kinh doanh. 

- Gia tri gia tang ten san phim lchoang san dugc nang cao, do dau to cong 
nghe hien dai, the bien sau, giam hao but tai nguyen va chi phi nang luting. 

- Tinh hinh tai chinh 	dinh, sire canh tranhtang 	 ie tao nen tang d 
Tong cong ty phat trien ben vi'mg, gift vai tre nong cot ciia Tap down trong 11th 
vuc kim loci mau va khoang san chien ltrgc quoc gia. 

VII. Li) trinh cu the trien khai cac gifii phfip neu tai De an 
1. Doi veri co cau Iii (pan tri doanh nghiep 
Da va tiep tuc tri,en khai thuc hien tai co cau quan tri not doanh nghiep 

cac giai phap cu the cila timg 11th we. 

lv 
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2. DCA veri phurcrng an co' cau to chirc: 
D'Ay math cong tac thoai von/sap xep a den het nam 2027 hoar thanh ke 

hoach tai ca cau tai cac don vi có von gop cua Cong ty mg: 
2.1. Thoii von tai 03 ding ty con vas  02 dan vi lien ket: Cong ty CP 

Thuong mai va Du lich,  Bang Giang, Cao Bang, Cong ty CP Khoing san 3 — 
Vimico, Cong ty CP Dat hiem Lai Chau — Vimico; Cong ty CP Xi mang Tan 
Quang, Cong ty CP DA q4 va Vang HA NOi. 

2.2. Sap n!lAsp Cong ty CP D'Au tu Gang the') Lao ,Cai vho Ttmg cong ty 
(sau khi da chuyen doi mo hinh tir cong ty co phan sang cong ty TNHHMTV). 

3. Doi vol viec hinh thanh chugi cung irng hang hoa 
Den het nam 2027 du kien hoan thanh Du an dau tu day chuyen can thep 

hinh yeti san luang 70.000 tAn/nam, dap ling nhu cau thep SVP17, SVP22 va 
SVP33 cho cac linh vuc san xuAt vi keo chong lo, xay lap va khai thic khoing 
san trong nqt 1345 TKV. 

CHITCING III 
TO Gift THIIC HIEN VA DE XUAT MEN NGHI 

I. TO chfre trien khai thvc hien De an 
- Bao cao TKV thong qua De an co cau lai Ving cong ty giai down den 

2026-2030 a trinh DHDCD Tong cong ty gan nhat thong qua. 
- Sau khi Phtrcmg an duqc DHDCD TOng cling ty thong qua va HDQT 

TOng cong ty quyet dinh phe duyet, thnh. lap Ban chi dao to chirc trien khai 
thvc hien De an de chi dao, xay dung ke hoach trien khai thvc hien tai ca cau to 
chirc, guar-11Sr dm Tong cling ty theo De an dugc phe duyet. 

- Ngu&i dai dien quan 1$1 cua TOng cong ty tai cac ding ty con, cling ty 
lien ket có trach nhiem chinh trong viec to eh& trien khai thvc hien theo not 
dung va 10 trinh da dtrac phe duyet cua dan vi minh. 

II. Be xuat, kien nghi: 
*DOi voi T4p doin Cling nghiep Than - IChoing san Viet Nam 
- De nghi TKV xem xet thong qua De an tai ca cau Ping ding ty giai 

doan 2026-2030 a Tong cong ty to chirc trien khai thvc hien dimg 10 trinh. 
- Tiep tuc lam viec voi cac BO, ban nganh thao goy nhfing kho khan vuong 

mac trong qua trinh thvc hien cac du an: Dv an ma rOng nang cong suAt mO 
(long Sin Quyen; 

- Ho try, gifip dog TOng ding ty lam viec von cac dia,phtrang trong qua 
trinh trien khai thvc hien Quy hoach tham do, khai thac, the bien va dung cac 
loai khoang san giai down 2021 - 2030, tam nhin den 2050 di duqc Chinh phu 
duyet, thong qua viec cap giiy chirpg Oan dau tu, cap phep tharn do va khai 
flak khoang san, cho thue dAt... de trien khai cac 	an cling nhu dieu chinh 
giam cac loai thue, phi, le phi cho phu h9p dieu kien thvc to cua TOng cong ty. 

Arl 
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tic ho trot Ping ding ty trong cong tac tieu thv san pha'rn phoi thep, 
san pham the') can keo, thvc hien GPMB khu Bac Na Rua. 

- TKV seim thong qua chii twang thvc hien Du an mop rOng nang cong 
suat ma dOng Sin Quyen de VIMICO co co soy trien khai dig an, dap ung cung 
cap nguyen lieu lau dai cho cac nha may tuyen, luyen. 

- TKV có ca,  ch6', h8 trg,cac cong ty con cua Ring cong ty trong hog 
dOng SXKD do nguein hyc dm Tong cong ty con han che. 



PHV LVC 1: TONG HOT DINH HU'ONG ICE HOACH PHKD 5 NAM 2026 - 2030 

TONG CONG TY KHOANG SAN - TKV 

TT Chi tieu 

Ke hoach 5 nam 
CO'ng 5 nam DVT 

Nam 2026 Nam 2027 Nam 2028 Nam 2029 Nam 2030 

1 Quan tri tai nguyen (Cling ty mg) 

1.1 B6c dAt di le thien mo Sin Quyen 1000 m3 20 500 20 500 20 500 20 500 20 500 102 500 

Quang nguyen khai 1000 tan 2 050 2 050 2 050 2 050 2 050 10 250 

He so b6c m3/tAn 10,00 10,00 10,00 10,00 10,00 10,00 

1.2 Quing nguyen khai m6 Vi Kern 1000 tan 250 300 350 350 350 1 600 

Meth') dao CBSX met 6 230 5 875 6 640 7 250 4 650 30 645 

He so met 16 CBSX rn/1000tAn 24,92 19,58 18,97 20,71 13,29 19,15 

2 San phim chi' yeu 

2.1 San phAm san xuAt 

- Thiec thoi tan 180 173 192 192 192 929 

- Kem thoi tAn 8 316 8 336 10 145 10 223 10 092 47 112 

-Tinh quang dmg tan 88 796 87 338 78 875 95 785 89 569 440 363 

- DZing tam TAn 30 000 30 000 30 000 30 000 30 000 150 000 

- Tinh quang sit tan 223 130 390 949 395 981 393 916 391 160 1 795 135 

- yang Kg 940 1 017 991 978 905 4 831 

- Phoi thep tan 165 000 220 000 220 000 220 000 220 000 1 045 000 

2.2 Sin phAm tieu thy 

- Thiec thoi tan 179 173 192 192 192 928 

- Kam thoi tan 8 316 8 337 10 370 10 370 10 370 47 762 

- [-Xing tam TAn 30 000 .36 000 30 000 30 000 30 000 150 000 

- Tinh quang sat tan 210 724 384 413 383 131 381 436 378 914 1 738 617 

- Vang Kg 938 1 074 991 979 906 4 887 

- Phoi thep tAn 160 000 220 000 220 000 220 000 220 000 1 040 000 

3 Doanh thu tong s6 Tr.d 13 841 000 15 350 000 15 195 000 15 269 000 15 166 000 74 821 000 

Doanh thu san xuAt khoang sin Tr.d 13 380 000 14 667 000 14 726 000 14 800 000 14 706 000 72 279 000 

Doanh thu san xuat kinh doanh kl-  Tr.d 461 000 683 000 469 000 469 000 460 000 2 542 000 

4 Loi nhtfin tong s6 Tr.d 2 042 000 2 091 000 1 713 000 2 237 000 1 635 000 9 718 000 

Lgi nhuan sin xuAt khoang san Tr.d 2 034 000 2 076 000 1 709 000 2 233 000 1 630 000 9 682 000 

Lgi nhuan san xuAt kinh doanh kh Tr.d 8 000 15 000 4 000 4 000 5 000 36 000 

5 Lao dOng - tien hromg 

Lao Ong dinh mCrc ngutri 5 142 5 725 5 606 5 564 5 528 

TiLl lucmg binh quan 1000 ding-th 17 261 18 000 19 237 19 907 20 167 94 572 



PHU LUC 2: BLEU TONG HOP KE HOACH LAO DQNG TIEN LIXONG 5 NAM 2026-2030 
TONG CONG TY KHOANG SAN - TKV 

TT 

KH 2026 KH 2027 KH 2028 KH 2029 KH 2030 
Binh quart giai loan 

 
2026-2030 

Don VI , Lao Lao dQng 
(ngtrtri) 

Ti n 
ltrcrng (trd) 

dijng 
(ngtrei) 

), Tien 
Itrong (trd) 

Lao 
dOng 

(nguiri) 

1 Tien 
Iwrng (trd) 

Lao 
Ong 

(nguiri) 

,, 
Tien Itarng 

(trd) 

Lao 
dOng 

(ngtrtri) 

), Tien 
Itron g (trd) 

Lao 
dOng 

(ngtriri) 

Tien 
Wang (trd) 

Tang so 5.142 1.065.085 5.725 1.236.766 5.606 1.293.303 5.564 1.328.635 5.528 1.337.523 5.513 1.252.262 

I Cong ty me 2.812 682.453 3.171 800.610 3.231 851.321 3.202 880.166 3.096 883.094 3.102 819.529 
I Ca quan Tong cong ty 138 54.000 138 54.000 136 54.000 136 54.000 136 54.000 137 54.000 
2 Chi nhanh Mo tuyen dOng Sin Qu' 1.490 355.000 1.823 456.056 1.885 495.145 1.856 511.903 1.750 506.801 1.761 464.981 
3 Chi nhanh Luyen deng Lao Cai 1.138 264.000 1.160 279.868 1.160 291.063 1.160 302.705 1.160 310.273 1.156 289.582 
4 Chi nhanh Da q4 Viet NhOt 46 9.453 50 10.686 50 11.113 50 11.558 50 12.020 49 10.966 
II Khofti san xuttt 2.264 372.300 2.509 431.384 2.363 440.334 2.350 446.821 2.420 452.781 2.381 428.724 
1 Cty CP KLM Thai Nguyen 1.270 225.200 1.359 242.000 1.345 275.000 1.332 275.000 1.402 275.000 1.342 258.440 
2 Cty CP KS&LK Cao Bang 180 25.500 180 26.412 180 26.711 180 27.516 180 27.770 180 26.782 
3 Cty CP Khoang san 3 120 18.600 132 26.084 50 8.937 
4 Cty CP Gang thdp Cao Bang 694 103.000 838 136.888 838 138.623 838 144.305 838 150.011 809 134.565 

III KhOi Bich vu 42 4.832 45 4.772 12 1.648 12 1.648 12 1.648 25 2.910 
I Cty CP KS Bang Giang 30 2.750 33 3.124 13 1.175 
2 TT dieu &rang Sapa 12 2.082 12 1.648 12 1.648 12 1.648 12 1.648 12 1.735 

IV KhOi dill ttr 24 5.500 - - - - - - - - 5 1.100 
I Cty CP DAu ttr Gang then Lao Cai - - 
2 Cty CP DAt hiem Lai Chau 24 5.500 5 1.100 

•Ghi chti: Tang cong ty dtt kiln hoan thanh thoai van tui (-Ong ty CP Khoang san 3, Cong ty CP Du Itch & Thuang MO Bang Giang Cao Bang giai down 2026-2027. Cong ty CP Mit hiam Lai Chau - Vimico di, 
kian dOng ctia mo ter girra nam 2026, tam thai kheing tinh loan so lao (Icing trong thai gian tiap theo cho d‘n khi co quyat dinh trap theo cua cc quan cap tre n dai yeti Dv an. 



TONG CONG TY KHOANG SAN TKV-CTCP CONG HOA xA HOI CHU NGHIA VItT NAM 
DOc 14p - Ttr do - Hph phtic  

s6: 59 /TTr-VIMICO 	 Ha NQi, ngay Is thong 3 nom 2026 

Tel TRINH 
V/v thong qua viec thay dOi nganh, nghe kinh doanh ctia Tang cong ty 

Kinh girl: Dai hii ding co ding Ting cong ty Khoang san TKV - CTCP; 

Can cu Lu4t doanh nghi."0 so 59/2020/QH14 da ducfc Quic hii ntrac Cing 
hoa Xa hii Chu ng„Iiia Viet Nam Ichoa XIV, kS' hip thlr 9 thong qua ngay 
17/6/2020; 

Quyet dinh so 36/2025/QD-TTg, ngay 29/9/2025 dm Thu tuang Chinh phu 
ve v* ban hanh We thing nganh kinh to cfra V* Nam; 

Can cu Dieu 1.e‘ chirc va hoot ding oh Ting cong ty Khoang san TKV - 
CTCP sira doi, bi sung Ian thu sau duqc ban hanh kern theo Quyet dinh so 
380/QD-VIMICO, ngay 03/5/2024 dm Hii (tong quan tri Tong ding ty Khoang 
san TKV - CTCP. 

Sau khi ra soot cac nganh, nghe kinh doanh da at' 14, Ting ding ty 
Khoang san TKV - CTCP nh4n thAy mit so nganh, nOle kinh doanh da có su thay 
dii ve nii dung va ma nganh theo quy dinh tai Quyet dinh so 36/2025/QD-TTg 
ngay 29/9/2025 dm Thu tutirng Chinh 

De dam boo tinh phap 1S,  va phu hop v6i quy dinh hien hanh trong qua trinh 
to chirc hoot ding san xuAt, kinh doanh cua Ting cong ty, Hii ding q9an tri kinh 
trinh DHDCD thong qua Danh muc cac nganh, nghe kinh doanh cua Tong ding ty 
sau khi sira di, cap xi* theo Quyet dinh sot') 36/2025/QD-TTg. Chi ti6t tai Phu 
luc kern theo, gim: 

- Phu luc 1: Ket qua ra soot nganh nghe kinh doanh cUa Ting cong ty theo 
Quyet dinh so 36/2025/QD-TTg ngay 29/9/2025 cfra Thu Wang Chinh phu; 

- Phu luc 2: Danh mvc nganh nghe kinh doanh dm Tong cong ty sau khi 
lieu chinh. 

Trinh Dai hii ding co ding xem xet, thong qua./.4,..„ 

Noi nh2n: 	 TM.HQI BONG QUAN TRI 
- Nhtr tren; 
- LLru VP, HDQT. 



Nganh nghe kinh doanh WO tai cila 
VIMICO 

Nganh nghe kinh doanh theo 
Quyet dinh 36/2025/QD-TTg 

TT Ma 
nganh 

Ten nganh 
Ma 

nganh 
Ten nginh 

1 2420 
San xuat kim loai q4 va kim 
loai mau 

2420 
San xuat kim 14 qi4 va kim 
loai mau 

2 0710 Khai thac quang sat 0710 Khai thac quang sat 

3 0730 
Khai thac quang kim loai 

• 
q4hiem 

0730 
Khai thac quang kim loai • 
q4hiem 

4 0810 Khai tilde da, cat, soi, dat set 0810 Khai thac da, cat, soi, dat,set 

5 0891 
Khai thac khoang hod chat va 
khoang phan b6n 

0891 
Khai tilde khoang hod chat va 
khoang phan bon 

6 1910 San xuat than coc 1910 San xuat than coc 
7 2011 San xuat hod chat ca ban 2011 San xuat hod chat ca ban 

8 2012 
San xuat phan bon va hop chat 
ni to 

2012  
San xuAt phan b6n va hop chat 
ni to 

9 2391 San xuat san pham chiu lira 2391 San xuat san pham chiu lira 
10 2432 'Mc kim loai mau 2432 Diic kim loai mau 
11 2511 San xuAt cac call kien kim 14 2511 San xuAt cac call kien kim loai 

12 2591 
Ren, dap, ep va can kim 14 ; 
luyen bOt kim loai 

2591 
Ren, dap, ep va can kim loai; 
luyen b8t kim loai 

13 2592 
Gia cong co khi; xir lr va trang 
phil kim loai 2592 

Gia cong co Ichi; xir lr va trang 
phi' kim 14 

14 2814 
San xuat bi, banh rang, hOp so, 
cac b8 phan dieu "(hien va 
truyen chuyen &Ong 

2814 
San xuat bi, banh rang, hOp so, 
cac bO phan dieu Ichien va 
truyen chuyen d'Ori 

15 2829 San xuAt may chuyen dung 
khac 2829 San xuat may chuyen dung 

khac 

16 3211 San xuAt do kim hoan va chi • 
tiet lien quan 3211 San xuat do kim hoan NIA chi • 

tiet lien quan 

17 4649 Ban buon do dung khac cho 
gia dinh 4649 Ban buon do dung khac cho gia 

dinh 

18 4659 Ban bu6n may m6c, thiet bi va 
phu tang may khac 4659 Ban bu6n may mac, thiet bi va 

phu tang may khac 
19 4690 Ban buon tong hop 4690 Ban buon tong hop 

20 5610 Nha hang va cac dich vu an • 
u8ng phpc vu hru dOng 5610 Nha hang va cac dich vu an • 

uong phpc vu hru deing 

21 0990 Hoat Ong dich vu h8 to' khai 
khoang khac 0990 Hoat clOng dich vu ho tro khai • 

khoang khac 
22  7912 Dieu hanh tua du lich 7912 Dieu hanh tua du lich 
23  4211 Xay dgng cong trinh dl.r.mg sat 4211 Xay dung ding trinh &rang sat 
24 4212 Xay dung cong trinh direyng 138 4212 Xay digig cong trinh &rang bO 

r6Ni 

Phu luc 1: 
KET QUA RA SOAT NGANH NGHE KINH DOANH CUA TONG CONG TY 

THEO QUYET DINH SO 36/2025/QD-TTG 
(Kern theo Ter trinh so 59? /TTr- VIMICO ngay /1‘ thang 3 nam 2026) 

1. Danh mac nganh nghe kinh doanh giir nguyen nhtr nganh nghe kinh 
doanh hien hanh cua VIMICO: 48 nganh nghe. 
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Nginh nghe kinh doanh hien tai ciia 
VIMICO 

Nganh nghe kinh doanh theo 
Quye't dinh 36/2025/QD-TTg 

TT 
MA 

nganh 
Ten nganh 

MA 
nganh 

Ten nginh 

25 4291 Xay dung cong trinh they 4291 Xay dung cong trinh thity 

26 2410 San xuat sat, thep, gang 2410 San xuat sat, thep, gang 

27 4292 
Xay dung ding trinh khai4292 
khoang 

Xay dung cong trinh khai 
Ichoang 

28 4293 
Xay dung ding trinh the bien, 
the tao 

4293 
Xay dung cong trinh the bien, 
the tao 

29 4299 
Xay dung cong trinh ky thuat 
dan citing khac 

4299 
Xay dung cong trinh Icy thuat 
clan (king khac 

30 7211 
Nghien ciru khoa hoc va phat 
trien cong ngh'a trong linh vvc 
khoa hoc to nhien 

7211 
Nghien ciru khoa hoc va phat 
trien cong ngha trong linh vvc 
khoa hoc to nhien 

31 7212 

Nghien dm khoa hoc va phat 
trien cong ngha trong linh vvc 
khoa hoc ky thuat va cong 
ngha 

7212  

Nghien ciru khoa hgc va phat 
trien cong ngha trong linh vvc 
khoa h9c Icy thuat va cong 
ngha 

32 7213 
Nghien ciru khoa hoc va phat 
trien cong ngha trong linh vvc 
khoa h9c y, dugc 

7213 
Nghien dm khoa h9c va phat 
trien cong ngha trong linh vt..rc 
khoa h9c y, dugc 

33 0210 
Trong rung, chainsOc ring va 
trom giong cay lam nghiap 

0210  
Trong ring, cham soc rimg va 
uom gi8ng cay lam nghiap 

34 7214 
Nghien ciru khoa hgc va phat 
trien cong ngha trong linh we 
khoa hoc nong nghiap 

7214 
Nghien dm khoa hoc va phat 
trien cong ngha trong Firth vvc 
khoa hoc nong nghiap 

35 0220 Khai that g6 0220 Khai that 16 
36 8531 Dao tao so cap 8531 Dao tao so cap 
37 8532 Dao tao trung cap 8532 Dao tao trung cap 
38 5629 Dich vv an uOng khac 5629 Dich vv an uong khac 

39 4933 
Van tai hang hod bang dtrarng 
bO 

4933  
Van tai hang hod bang duOng 
bO 

40 8533. Dao tao cao dang 8533 Dao tao cao clang 

41 2599 
San xuat san pham khac bang 
kim loai chua dugc phan vao 
dau 

2599 
San xuat sthi pham khac bang 
kim loai chua duct phan vao 
dau 

42 8610 
Hoat Ong d m cac banh vian, 
tram y to 

8610 Hoat &Ong ctia cac banh vian, 
tram y to 

43 2731 
San xuat day cap, sgi cap 
quang hoc 2731 San xuat day cap, sgi cap 

quang h9c 

44 2732 
San xuat day, cap din va din 
tir khac 2732 San xuat day, cap din va din 

tir khac 

45 2733 
San xuat thiat bi day din din 
cac loai 2733 

,tt thie , San xuat 	t bi day cran din 
cac loai 

46 2790 San xuat thiet bi dian khac 2790 San xuat thief bi dian khac 

47 8559 8559 
Giao duc khac chua dugc phan 
vao dau 

Gido duc khac chin dugc phan 
vao dau 

48 2394 
San xuat xi mang, voi va thach 
cao 
Chi fiat: San xuat thach cao 

2394 
San xuat xi mang, voi VA thach 
cao 
Chi tint: San xuat thach cao 

icy 
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Danh myc nganh nghe kinh doanh cc') sty thay 	ten nganh (kitting thay 

ma nginh): 07 nganh nghe. 

Nganh nghe kinh doanh hi?n tai cila 
VIMICO 

Nginh nghe kinh doanh 
theo Quyet dinh 36/2025/QD-TTg 

TT 
MA 

nginh 
Ten nganh 

MA 
nganh 

Ten nganh 

1 3312 Sira china may moc, thiet bi 3312 
Sira chda, bao duOng may 
moc, thiet bi 

2 3314 Sim chda thiet bi dien 3314 
Sira chda, bao dtfang thiet bi 
then 

3 4773 

Ban le hang hod khac mai 
trong cac dm hang chuyen 
doanh 
Chi tiet: Ban le yang trang sire, 
bac, dd quj,  va dd ban qui, de 
trang sirc trong cac cira hang 
chuyen doanh 

4773 

Ban le hang hoa khac mai (trir 
6 to, mo to, xe may va cac b6 
phan phi try) 
Chi tiet: Ban le yang trang sue, 
bac, dd q4 va dd ban quy, d6 
trang sirc trong cac cira hang 
chuyen doanh 

4 5510 Dich vuluu tra ngan ngay 5510 
Khach san va dich vu hru trit 
tucmg ter 

5 6810 

Kinh doanh bat d6ng san, 
quyen sir dung dAt thu6c chic son 
hitu, chit sir dung hoac di thue 
(trir loai nha nuoy cam va chi 
hog d6ng sau khi co du dieu 
kien theo quy dinh dm phap 
luat) 

6810 

Kinh doanh bat Ong san, 
quyen sir dung dAt thu6c chit 
so him, chi" sir dung hoac di 
thue 

6 7110 

Hog d6ng kien trdc va to van 
ky thuAt cc') lien quan 
(trir loai nha nuOccam va chi 
hoat dOng sau khi có du dieu 
kien theo quy dinh cila phap 
luat) 

7110 

Hog d6ng ki6n trdc va tun van 
Icy" thuat có lien quan 

7 8710 

Hog d6n4 cila cac ca so nuoi 
&fang, dieu chfang,  
(trir loai nha nuOc cam va chi 
hoat dOng sau khi co du dieu 
kien theo quy dinh dm phap 
luat) 

8710 

Hog d6n4 dm cac co soy nuoi 
dueing, dieu &rang 

III. Danh myc nganh nghe kinh doanh co sty thay dtti ma nganh (kitting 
thay d i ten nganh): 04 nganh nghe. 

Nginh nghe kinh doanh hi?tt tai cila 
VIMICO 

Nginh nghe kinh doanh 
theo Quyet dinh 36/2025/QD-TTg 

TT MA 
nganh Ten nganh MA 

nganh Ten nganh 

1 0722 Khai thac quang kim loai khac 
khong china sit 0729 Khai thac quang kim loai khdc 

kh6ng chira sat 

2 4662 Ban buon kim loai va quang 
kim loai 4672 Ban buon kim loai va quang 

kim loai 

( 
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Nganh nghe kinh doanh hien ti.ii eiia 
VIMICO 

Nganh nghe kinh doanh 
theo Quyet dinh 36/2025/QD-TTg 

Ban buon vat lieu, thiet bi l&p Ban buon vat lieu, thiet bi l&p 
3 4663 ta't khac trong xay c,mg 4673 d4t khac trong xay dung 

Chi tiet: Ban buon thach cao Chi tiet: Ban ba' thach cao 
Ban bu6n chuyen doanh khac Ban barn chuyen doanh khac 

4 4669 
chua ducrc phan vao dau 
Chi tiet: ban buon oxy ding 
nghiep clang khi va dang long 

4679 
chua &rye phan vao dau 

• 
Chi tiet: ban buon oxy ding 
nghie'p dang Ichi va clang long 

IV. Danh mvc nganh nghe kinh doanh co sty thay dOi ca ten nganh, ma 
nganh: 01 nganh nghe. 

Nganh nghe kinh doanh hin tai ciia 
VIMICO 

Nginh nghe kinh doanh 
theo Quyet dinh 36/2025/QD-TTg 

TT 
Mil 

nganh 
Ten nganh 

MA 
nganh 

Ten nginh 

1 4520 
Bac) duong, sira chua 6 to va 
xe co dOng ca khac 

9531 
Sim chua, bao derng 6 to va 
xe có dOng co khac 

*T6ng s'4• nganh nghe kinh doanh hien c6 cua VIMICO: 60 nganh nghe. 
*Tong so nganh nghe kinh doanh cua VIMICO sau ra soat: 60 nganh nghe. 

KBOA 
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Phu luc 2: 
NGANH NGHE SAN XUAT KINH DOANH CUA 

TONG CONG TY SAU KHI DIEU CHINH 
(Kern theo Ta trinh so 591.  /TTr-VIMICO ngay IC thong 3 nam 2026) 

STT Ten nganh nghe Ma nganh 

1.  San xuat kim loai q4 va kim loai mau (chinh) 2420 

2.  Hoat dOng dm cac,  co. son nuoi &rang, dieu du-ang 8710 
3.  Khai thac quang sat 0710 
4.  Khai thac quang kim loai khac khOng chira sat 0729 
5.  Khai thac qulang kim loli q4 hem 0730 
6.  Khai thac c/a, cat, soi, dat set 0810 
7.  Khai thac khoans hoa chat va khoang phan bOn 0891 
8.  San xuat than coc 1910 
9.  San xuat hoa chat ca ban ,  2011 
10.  San xuat phan bOn va hop chat ni tor 2012 
11.  San xuat san pharn chiu lira 2391 
12.  Mac kim loai mau 2432 
13.  San xuat cac cau lcien kim loai 2511 
14.  Ren, dap, ep va can kim loai; luyen bOt kim loai 2591 
15.  Gia cons ca khi; xir l 	va trang phU kim loai ,  , 2592 
16.  San xuat bi, banh rang, hOp so, cac 1)0 phan dieu khien 

va truyen chuyen dOng 
2814 

17.  San xuat may chuyen dung khac 2829 
18.  San xuat do kim hoan va chi tiet hen quan 3211 
19.  Sim chira, bao &fang may m6c, thiet bi 3312 
20.  Sira china, bao throng thiet bi dien 3314 
21.  Sira chda, bao clueing 0 to va xe c6 dOng ca khac 9531 
22.  Ban ban do dUng khac cho gia dinh 4649 
23.  Ban buOn may moc, thiet bi va phu tong may khac 4659 
24.  Ban buon kim loai va qu'ang kim loai 4672 
25.  Ban buon tong hcrp 4690 
26.  Ban le hang h6a khac mai (trir 0 to, mo to, xe may va 

cac bO phan phu trg) 
Chi tiet: Ban le yang trang sirc, bac, (la q4 va da ban 
q4, do trang sirc trong cac cira hang chuyen doanh 

4773 

27.  Khach san Nth dich vu ltru trii tuang tkr 5510 
28.   Nha hang va cac dich vu an uOng phuc vu ltru dOng 5610 
29.  Kinh doanh bat dOng san, quyen sir dung dat thuOc chit 

s& hiru, chu sir dung hoac di thue 6810 

30.   Hoat dOng kien tr.& va to van 4 thuat c6 lien quan 7110 
31.   .; Hoat dOng dich vu ho trotkhai khoing khac 0990 
32.   Dieu hanh tua du lich 7912 
33.   Xay dkmg cong trinh dtthng s& 4211 
34.  Xay dkmg cong trinh throng bO 4212 

)NG 

tN. 

co 
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35.  Xay dung cong trinh they 4291 

36.  San xuat sat, thep, gang 2410 
37.  Xay Ong cong trinh khai klpang,  4292 
38.  Xay dtmg cong trinh che bien, che tao 4293 
39.  Xay dung cong trinh kS% thudt dan dung khac 4299 
40.  

Nghien cdu khoa h9c va phat trien cong nghe trong linh 
vvrc khoa hoc to nhien 

7211 

41.  Nghien cdu khoa h9c N/A phat trien cong nghe trong linh 
vgc khoa h9c kS% thudt va cong nghe 

7212 

42.  Nghien ciru khoa h9c va phat trien cong nghe trong linh 
vkrc khoa h9c y, ducic 

7213 

43.  Trong ring, cham soc ring va MTh giong cay lam 
nghiep 

0210 

44.  Nghien cuu khoa h9c va phat trien cong nghe trong linh 
\Jut khoa h9c nOng nghiep 

7214 

45.  Khai thdc g6,  0220 
46.  Dao tao so cap 8531 
47.  Dao tao trun4 cap 8532  
48.  Dich vu an uong khac 5629 
49.  Van tai hang hod bang dung b6 4933 
50.  Dao tao cao dang 8533 
51.  San xuat san pham khac bang kim 14 chua dtryc phan 

vao dau 
2599 

52.  Hoat dOng cua cac benh vien, tram y to 8610 
53.  San xuat day cap, sgi cap quang hoc 2731 
54.  San xuat (R, cap dien va dien tir khdc 2732 
55.  San xuat thiet bi day dan dien cac loaf 2733 
56.  San xuat thiet bi dien khac 2790 
57.  Gido duc khac chua duvc phan vao dau 8559 
58.  San xuat xi mang, v6i va thach cao 

Chi tiet: San xuat thach cao 2394 

59.  Bdn bu6n vat lieu, thiet bi lap dat khac trong xay dung 
Chi tiet: Bdn buon thach cao 4673  

60.  Ban buon chuyen doanh khac chua dupe phan vao dau 
Chi tiet: ban bu6n oxy cong nghiep clang khi va dang 
long 

4679 
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TONG CONG TY KHOANG SAN TKV-CTCP LONG HOA )(A HOI CHU NGBIA VICT NAM 
DOc lap - Tir do - Hph phtic 

.598rra-vimico 	 Ha N0i, ngay ,f6 thong 3 nom 2026 

TO TRiNH 
V/v thong qua Dieu le TOng tong ty sira doi, bO sung tan tit& bay 

Kinh 	Dai hOi ding co ding TOng cong ty Khoang san TKV - CTCP; 

Can cu Lug Doanh nghiep 2020 so 59/2020/QH14 dugc QuOc hOi nuac 
COng hem xa hOi chir nghia Viet Nam khoa XIV, kS,  h9p thir 9 thong qua ngay 
17/6/2020; 

Can cir Quyet dinh 36/2025/QD-TTg ve He thong nganh kinh to Viet 
Nam ngay 29/9/2025 dm Thu tuong Chinh phir, 

Can cu Dieu 1e to chirc va hoat ding cua TOng ding ty Khoang san TKV -
CTCP (sira doi, b6 sung Ian thu ski) ban hanh kelp theo Quyet dinh so 380/QD-
VIMICO ngay 03/5/2024 cfra HOi ding guar' tri Tong cong ty. 

Nham boo dam tinh phir h9p vai quy dinh cua phap lug hien hanh va silk) 
Ung yeu cAu quan tri, dieu hanh trong hog ding san xuat kinh doanh 	yon4 
ding ty, HOi cling quan tri trinh DHDCD xem xet mot so not dung sira doi, bo 
sung Dieu 1e T8ng ding ty nhu sau: 

1. Sira doi, bO sung danh attic nginh, nghe kinh doanh 

Thuc hien quy dinh tai Quyk dinh so 36/2025/QD-TTg cira Thu tuong 
Chinh phu ye viec ban hanh He thong nganh kinh to cua Viet Nam, Tong ding 
ty da tien hanh ra soot town bO danh rntic nganh, nghe kinh,  doanh da danA 
doi chieu ma nganh va not dung nganh nghe theo 	thong nganh kinh to moi 
dm Viet Nam. 

Teen co sey ket qua ra soot, TOng cong ty dux hien dieu chinh, cap nhg 
ma nganh va not dung cac ng4nh, nghe kinh doanh trong Dieu 1e Tong,cong ty 
theo quy dinh Quyet dinh s8 36/2025/QD-TTg nham boo dam tinh thong nhat 
voi he thOng nganh kinh t6' hien hanh va thu:an lgi trong qua trinh clang 14T, quan 
15T hog ding san xuAt kinh doanh cua Tong cong ty. 

HOi ding quan tri trinh Dai hOi dang 63' cling thuong nien nom 2026 xem 
xet, thong qua viec sira doi, b8 sung Danh mvc nganh, nghe kinh doanh trong 
Dieu le Tong cong ty theo thong nganh kinh to Viet Nam ban hanh kern theo 
Quyk dinh so 36/2025/QD-TTg. 

2. Bai bo khofin 6 Dieu 26 cita Dieu le Tting cong ty 

Qua ra soot Dieu 1e hien hanh cua Tong cong ty, tai Khoan 6, Dieu 26 quy 

"HOi Bans qucip tri có the ba nhiem thanh vien HQi d''ng quart tri mai de 
thay the chi trong bat nge phat sinh trong He3i gong quan tri va thanh vien nay 

dinh: 



ph& Ave 
dong 

.thugn tai Dgi hgi Bong cif,  Bong ngay tiip sau do. Sau khi clupy 
Dgi hgi dong di dong chap thugn, viec bo nhiem thanh vien mai do se Apr coi 
la co hieu luc viz° ngay clup.c Hgi dong quan tri bo nhiem. Nhiem kJ) czia thanh 
vien NE clang quern tri mai dint tinh tit ngay viec bo nhiem co hieu luc den 
ngily ket thlic nhiem 4, cica Hgi clong qucin tri. Trong truerng hop thanh vien moi 
khong cluvrc Dgi hgi (long co &Ong chap thugn, moi quyet dinh clic' Hgi dong 
quan tri cho den trout thoi diem dien ra Dgi hgi &ing co dong có su tham gia 
bieu quyet cica thanh vigil Hgi dong qucin tri thay the van citc9.c coi la co hieu 
luc" 

Tuy nhien, nOi dung quy.  dinh neu ten khong phi). h9p vai quy dinh cila 
Lu'a't Doanh nghiep 2020, cu the: 

Dieu 138 Luat Doanh nghiep 2020 quy dinh Ye thAm qt!yen dm Dai hi5i 
dong co dong; Dieu 160 Lu'a't Doanh nghiep 2020 quy dinh ye thanh vien 1-10i 
(tong quan tri. Theo do viec bau, mien nhiem, bai nhiem thanh vien HOi dong 
quan tri thuOc thamquyen cita Dai hi5i (long co dong theo quy dinh dm phap lulat 
va Dieu re cong ty. 

Do v4y, de bao dam tinh p141 hqp v6i quy dinh dm phap 1u'at hien hanh, 
H*i &zing,  quan tri trinh Dal. h*i dong co dong thlr6ng nien nam 2026 xem xet 
thong nhat bai bo Khoan 6, Dieu 26 dm Dieu 1e TOng cong ty theo nOi dung neu 
teen. 

Du thdo Die‘u le min deli, bá sung kin thzi• bay czia Tong cong ty kem theo 
Ta trinh nay. 

flOi dong quan tri lcinh trinh DHDCD xem xet, thong qua./. AL. 

Noi nhein: 	 TM.HQI BONG QU 
- Nhu teen; 
- Luu VP, HDQT. 



TONG CONG TY KHOANG  SAN TKV-CTCP CONG HOA X A-  HQI CHt NGHIA VIfT NAM 
DO 14p - Ttr do - Hanh phtic 

DI1THAO 
DIEU LE 

TO CHU'C VA HOAX BONG 
(Theo Quyk clinh so 	/QD-VIMICO ngay thcing nom 2026) 

PHAN MO DAU 

1. Tiing cong ty Khoang san TKV - CTCP 	day g9i la "Tling ding ty") 
dugc thanh 1Sp theo LuSt Doanh nghiep v‘a. theo Quyet dinh so 2388/QD-TTg ngay 
30/12/2014 cua Thu Wong Chinh 	ye viec phe duyk phucmg an co phan hoa 
Cong ty me - Tong cong ty Khoing san - Vinacomin thuOc TS') down C8ng nghiep 
Than - Khoang san Viet Nam. 

2. Dieu le to chirc va hoat &Ong dm 'fling ding ty dugc xay dung ten ca 
- Lust doanh nghiep so 59/2020/QH14 da dugc Qu6c hOi nuOc COng hem 

ra hOi Chit nghia Viet Nam khoa XIV, IcSi hop thir 9 thong qua ngay 17 thong 06 
nom 2020; 

- Lust chimg khoan so 54/2019/QH14 da dugc Queic hoi nuerc COng hea 
Xa hOi Chit nghia Viet Nam khoa XIV, IcS,  h9p thir 8 thong qua ngay 26 thong 11 
nom 2019; 

- Nghi dinh so 155/2020/ND-CP ngay 31 thing 12 nom 2020 cita Chinh 
phit quy dinh chi tiet thi hanh mot so di'e'u cua Luiat Chung khoan; 

- Dieu le mau ban hanh kern theo Thong to so 116/2920/TT-BTC ngay 31 
than 12 nom 2020 dm B8 Tai chinh huOng dan mot so dieu ye quan tri cong ty 
dp dung doi von cong ty dai chung tai Nghi dinh so 155/2020/ND-CP ngay 31 
thong 12 nom 2020 dia. Chinh phu quy dinh chi filet thi hanh mot so di'L cua LuSt 
Chimg khoan. 

3. Dieu le nay (kw Dai hoi dung c6 &zing thuOng nien nom 2026 T8ng 
cong ty th8ng qua vao ngay thong 4 nom 2026 thay cho DiL le dugc ban hanh 
ngay 03/5/2924. 

4. Dieu le,  nay ca phap 1$,  cho m9i hoat dOng 	Tong cong ty. Cac 
quy dinh cita Tong cong ty, Nghi quyk cita Dai hOi dOng co &Ong va Hoi &Ong 
quart tri khi dugc thong qua mgt cach h9p le, phu hgp von luSt phap va Dieu le nay, 
se la nhting quy tic va quy dinh rang buOc ct tien hanh cac hoat dOng kinh doanh. 

Chiming I: 
NITUNG QUY DINH CHUNG 

Dieu 1. Giai thich tir ngfr, thu4t ner trong Dieu le 
a) "HOi deing" có nghia la HOi dung quan tri cua Tling cong ty dugc vi6t tat 

la "HDQT"; 
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b) "Dia ban kinh doanh" c6 nghia la pham vi dia 1S,  thuc hien cac hoat ding 
kinh doanh cua TOng ding ty, bao gom trong va,  ngoai lath tho Viet Nam; 

c) "VOn dieu le" la tong m'enh gia co phan da ?an hoac dugc clang ky mua 
khi thanh lap cong ty c8 phapva theo quy dinh tai Dieu 6 Dieu le nay; 

d) ,"VOn co quyen bleu quyet" la von c8 phan, theo d6 nguori 	hau c6 
quyen bieu guy& ye nhung van de thu6c tham quyen quyet dinh cua Dai h6i ding 
co &Ong; 

d) "Luat Doanh nghiep" la Luat Doanh nghiep so 59/2020/QH14 dugc 
QuOc h6i nuarc C6ng hoa Xa h6i Chia nghia Viet Nam thong qua ngay 17 thing 6 
nam 2020; 

e) "Luat Chung khodn" la Luat Chung khoan so 54/2019/QH14 dugc QuOc 
h6i nu&c C6ng hea Xa h6i Chu nghia Viet Nam thong qua ngay 26 thing 11 narn 
2019; 

g) "Ngay thanh lap" co nghia la ngay TOng cong ty dugc cap Giay clymg 
nhan ding IcS1 doanh nghiep (giay chung nhan clang IcS1 kinh doanh va cac giay to 
c6 gia tri tuang duang) lan dau; 

h) "Phap luat" la tat ca cac van ban quy pham phap luat dugc quy dinh tai 
Luat ban hanh van ban quy pham phap luat; 

i) "Nguii quan ly doanh nghiep" la ngu6i quan 1S1 TOnf cong ty, bao gom 
Chit tich H6i ding quan tri, thanh vien H'6i ding qun tri, Tong giam doc va ca 
nhan gift chirc danh quan 1S,  khac theo quy dinh tai Dieu le TOng cong ty; 

k) "Nguiyi dieu hank doanh nghiep" IA Tong giam dOc, Ph6 TOng giam dOc, 
Ke toan truing va ngu6i dieu hanh Ichic theo quy dinh cua Dieu le TOng cong ty; 

,1) "Nguoi co lien quan" ca than hoac to 	dugc quy dinh tai Khoan 
23 Dieu 4 cim Luat Doanh nghiep; Khoan 46 Dieu 4 dm Luat Chung khoan; 

m) "CO &zing" la ca nhan, to chirc sa hilu it nhat mot co phan dm Tong 
cong ty; 

n) "Co &Ong sang jap" la co &Ong so? huu itphat mot co phan phi thong va 
IcSi ten trong danh sach c8 (long sang lap cong ty co phan; 

o) "CO ding lon" la co ding dugc quy dinh tai Khoan 18, Dieu 4, Luat Chirng 
Ichoin; 

z. • • • 	x p) "CO tirc" la khoan lqi nhuan ring dugc tra cho moi co phan bang tin 
mat hoac bang tai san khac to nguOn lcri nhuan con lai cua TOng cong ty sau khi 
da thuc hien nghia vv ye tai chinh.; 

q) "Th6i han hog ding" c6 nghia la tiled han hoat ding cua Tong cong ty 
dugc quy dinh tai Dieu 2 oh Dieu le nay va thori gian gia hat' (neu co) dugc 
thong qua bang mgt nghi quyet cua Dai h6i ding c8 ding; 

r) "So Giao dich Chung khoin" la So Giao dich Chimg khoan Viet Nam va 
cac cong ty con; 

s) "Viet Nam" CO nghia la nuac C6ng hoa Xa h6i Chu nghia Viet Nam. 
2. Trong Dieu le nay, bat IcS7m6t tham chieu nao toi bat IcS,  mgt dieu khoan 

hoac van ban nio se bao gom ca TIM-mg sin doi hoac van ban thay the chimg. 
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Tnrong hop cac van ban phap quy dielu chinh cac nOi dung lien quan den Dieu le 
nay bi sira doi, bo sung, thay the thi nhiingnOi dung lien quan trong Dieu le nay 
se dugc thirc hien theo not dung sira,doi, bo sung, thay the ciia van ban phap quy 
do. Dai 	dOng co dOng lan gan nhat sau do phai sira lai Dieu le cho phu hap. 

3. Cac tieu de (chuang, dieu cila Dieu le nay) dugc sir di,N nham thuan 
tien cho viec hieu nOi dung va khOng anh hu&ng ten nOi dung dm Dieu le nay. , 

4. Cac to hoac thuat ngft dugc dinh 	trong Luat Doanh nghiep (neu 
khong ma'u thuan von chii the ho4c ngir canh) se có nghia tucmg to trong Dieu le 
nay. 

Chtromg II: 
TEN, HiNH THU'C, TRV SO, CHI NHANH, VAN PHONG DAI DIEN, DIA 
DIEM KINH DOANH, THOI HAN HOAT BONG VA NGUtiI DAI DIEN 

THEO PHAP LUAT CiJA TONG CONG TY 

Dieu 2. Ten, hinh thfrc, try so., chi nhanh, van phong 410 dqn, dia diem 
kink doanh va.thiri h#n ho#t d'Ong 	Tong cong ty 

1. Ten Tong cong ty: 
- Ten Tong ding ty viet bang tieng Viet: Tong cong ty Khoang san TKV -

CTCP. 
- Ten T6sng ding ty vik bang tieng Anh: VINACOMIN-MINERALS 

HOLDING CORPORATION. 
- Ten giao dich: TOng cong ty Khoang san - TKV 
- Ten Tling ding ty vi& tat: VIMECO 
2. Tong cong ty có biL tugng rieng nhu sau: 

VI NI IC CI 

3. T6'ng cong ty la ding ty co phan co to cach phap nhan phu hop voi phap 
luat hien hanh dm Viet Nam. 

4. T'C'mg cong ty la cong ty con dm Tap clown Cong nghiep Than - Khoing 
san Viet Nam do Tap down chi phoi thong qua tS,  le nam gift co phan chi phoi tai 
Ttmg cong ty, thong qua thucmg hieu dm Tap clown hoac thong qua cac quyen chi 
ph& khac theo quy dinh cua phap luat va quy the quan 1y nOi be, dm Tap clown. 

5. TO'ng cong ty dugc pile') sir dung nhan hieu "TKV" va "VINACOMIN" 
dm Tap clown Cong nghiep Than — Khoang san Viet Nam & ten ggi cita TOng 
cong ty bang tieng Viet va tieng Anh theo Quy the sir dung nhan hieu cila Tap 
down Cong nghiep Than — Khoang san Viet Nam va quy dinh cua phap luat. 
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Ngoai cdc quy dinh trong Dieu le nay,,  T8ng ding ty c6 trach nhi'em thuc 
hien cac quyen va ngliia vu cua cong ty con doi yen Tap down Cong nghiep Than - 
Khoang san Viet Nam theo Dieu le caa Tap down va cac quy the quan IS,  trong 
not bO TSp loan ma Tong cong ty la mot thanh vien. 

6. Tru ser clang 141 dm ting cong ty: 
- Dia chi tru soy chinh: So 193 &rang Nguyen Huy TtrOng, phuOng Thanh 

Xuan Trung, qu'Sn Thanh Xuan, Thanh phO Ha NOi, Viet Nam 
- Dien thoai: 	84-24-62876666 
- Fax: 	84-24-62883333 
- E-mail: 
- Website: www.vimico.vn  
7. Tling cong ty c6 the thinh lap chi nhanh va van phong dai dien tai dia 

ban kinh doanh de thuc hien cac muc tieu host dOng dm Tong cong ty phit hop 
voi Nghi quyet dm HOi (tong quan tri va trong phs.m vi lust phap cho phep. 

8. Trix khi chAm dirt host dOng trtroc thoi han quy dinh tai lchoan 2 Dieu 65 
Dieu le nay, thbi han host Ong cila T8ng cong ty la vo tiled han ke tir ngay thanh 
lap. 

Dieu 3. Ngtriri d4i dien theo phi') 1114 cila Tiing cong ty 
., Tong Cong ty c6 01 Ngus:Yi dai dien theo phap luSt, la Tong giam doc Tong 

cong ty. Ngued dai dien theo phdp lust c6 quyen hp va nghla vu theo quy dinh 
hien hanh cila phdp luSt va quy the quan 15,  not bO dia T8ng cong ty. 

Chuang HI: 
MK TIEU, PHAM VI KENJI DOANH VA 

HOAT BONG CiJA TONG CONG TY 

Dieu 4. Muc tieu va nganh, nghe kinh doanh cua TOng cong ty 
1. Mtic tieu host dOng cila Tong Cong ty la toi da hod cac ichoin lgi nhuSn 

hqp IS,  cho Tong cong ty, tang 19i tirc cho cac CO dong, (king gOp cho Ngfin Bach Nha 
nuot, dam bao quyen lgi cho ngtroi lao &Ong va Ichong ngimg phat trien T8ng ding 
ty ngay cang lan mph. 

2. Nganh nghe kinh doanh cila Tong ding ty: 

STT Ten nganh nghe Ma nginh 
1.  San xuAt kim loci quy va kim losi mau (chinh) 2420 
2.  Host dOng dia cac ca so nuOi &rang, dieu clizCmg 8710 
3.  Khai thdc quSng sat 0710 
4.  Khai thac quSng kim loci khac khong chira sit 0729 
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5.  Khai thic quang kim loi q4 him 0730 
6.  Khai thac da, cat, soi, dat set 0810 
7.  Khai thac khoans hod chat va Ichoang phan bon 0891 
8.  San xuat than die 1910 
9.  San xuat hod chat con ban 2011 
10.  San xuat phan bon va hgp chat ni to. 2012 
11.  San xuat san pham chili lira 2391 
12.  Dim kim loci mau 2432 
13.  San xuat cac eau kin kim loaf 2511 
14.  Ren, dap, ep va can kim loci; luye'n b•Ot kim loci 2591 
15.  Gia cons co Ichi; xirlS,  va trans phi' kim loais  . 2592 
16.  San xuat bi, banh rang, hOp so, cac bO phan dieu khien va 

truyen chuyen dOng 
2814 

17.  San xuat may chuyen dung khac 2829 
18.  San xuat do kim hoan va chi tiet lien quan 3211 
19.  Sira chira, bao duang may moc, thiet bi 3312 
20.  Sira chira, bao duant thiet bi dien 3314 
21.  Sim china, bao duang 6 to va xe có Ong co khac 9531 
22.  Ban buon 6 dung khac cho gia dinh 4649 
23.  Ban barn may m6c, thiet bi va phu tang may khac 4659 
24.  Ban buon kim loci va qua'ng kim loci 4672 
25.  Ban buon ding hop 4690 
26.  Ban le hang h6a khac mOi (trir 6 to, mo to, xe may va cac 

b0 ph4n phu trg) 
Chi tiet: Ban le yang trang sirc, bac, dd q4 va da. ban q4, 
do trang sirc trong cac cira hang chuyen doanh 

4773 

27.  Khach san va dich vu luu ITU tucmg tun 5510 
28.  Nha hang va cac dich vu an Wong phuc vu km Ong 5610 
29.  Kinh doanh bat dOng san, quyn sir dung dat thuOc chu s& 

hau, chili sir dung hoac di thue 6810 

30.  Hoat Ong kien true va to van ky thuat c6 lien quan 7110 
31.  Hoat dOng dich vu ho trg khai khoang khac 0990 
32.  Dieu hanh tua du lich 7912 
33.  Xay cli,mg ding trinh duang sat 4211 
34.  Xay dung ding trinh duong bel' 4212 
35.  Xay dung cong trinh thily 4291 
36.  San xuat sat, thep, gang 2410 
37.  Xay dung cong trinh khai khoang 4292 
38.  Xay dung cong trinh the bi&, ch6 tao 4293 
39.  Xay dkmg cong trinh ky thuat dan dung khac 4299 

.,car 
lo SA1 

!MI( 
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40.  Nghien ciru khoa hoc va phat trien cong nghe trong linh vtrc 
khoa hoc to nhien 

7211 

41.  Nghi8n dm khoa h9c va phat trien cong nghe trong Firth virc 
khoa hoc V thuat va cong nghe 

7212 

42.  Nghien ciru khoa hoc va phat trien cong ngh'e trong linh vvc 
khoa hoc y, dugc 

7213 

43.  Trong rung, cham soc rirng va tram gi8ng cay lam nghiep 0210 
44.  Nghi8n ciru khoa hoc va phat trien cong nghe trong l'inh vkrc 

khoa h9c ming nghiep 
7214 

45.  Khai that g8,  0220 
46.  Dao tao sa cap,  8531 
47.  Dao tao trung cap 8532 
48.  Dich vu an Wing khac 5629 
49.  Van tai hang hoa bang du&ng h8 4933 
50.  Dao tao cao clang 8533 
51.  San xuat san pham khac bang kim 14 chua dugc phan vao 

dau 
2599 

52.  Hoat d8rig dm cac benh vie:n, tram y to 8610 
53.  San xuat day cap, sgi cap quang hoc 2731 
54.  San xuat day, cap dien va dien tir khac 2732 
55.  San xuat thiet bi day dari dien cac loai 2733 
56.  San xuat thiet bi dien khac 2790 
57.  Gido dtic khac chua dugc phan vao dau 8559 
58.  San xuat xi mang, voi va thach cao 

Chi tiet: San xuat thach cao 
2394 

59.  Ban ban vat lieu, thiet bi lap (Ilk khac trong xay dkrng 
Chi tiet: Ban buon thach cao 

4673 

60.  Ban ban chuyen doanh khac chua dugc phan vao dau 
Chi tiet: ban buon oxy cong nghiep clang khi va dang long 4679 

- Kinh doanh cac nganh nghe khac phit hgp vo•i quy dinh cua phi') luat. 

Dieu 5. Ph4m vi kinh doanh va hoat Ong 
, 1. Tong cong ty dugc 	tien hanh hoat dOng kinh doanh theo cac nganh 

nghe quy dinh tai Dieu le nay da clang ky, thong,bao that' , doi not dung clang V 
voi ca quan clang 	kinh doanh va da cong bo teen Cong thong tin dang ky 
doanh nghiep quoc gia. 

2. Tong ding ty có the tien hanh hoat d8ng kinh doanh trong cac linh vtrc 
khac dugc phap luat cho phep va dugc Dai h8i dong co dong thong qua. 
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Chuang IV: 
VON DIED Lt, CO PHAN, CO BONG SANG LAP 

Dieu 6. Win dieu le, c6 phAn, c6 dong sang 1Sp 
1. V6n dieu le: 
a) V6n dieu !"e cila Tiing ding ty la 2.000.000.000.000 VND (bang chin Hai 

ngliin ty d6ng). Von dieu le cita T6,ng o5ng ty dugc chia thanh. 200.000.000 c6 
phan von menh gia la 10.000 VND/o5 phan; 

b) TOng con& ty c6 the thay d6i mirc von dieu le (tang, giam von dieu le) 
khi dugc Dai hOi dong co dong thong qua va pita h9p von cac quy dinh dm phap 
luSt. 

2. Co phan: 
z 	• 	A , a),Cac co phan cita Tong cong ty vio ngay thong qua Dieu le nay deu la 0 

phan ph8 thOng. Cac quyen va nghia vu dm c6 dong nam gift timg loai c6 phan 
dugc quy dinh tai Dieu 12, Dieu 13 cila Dieu le nay. 

Co phan pho thong dugc dung lam tai san co s& 0 phat hanh chi:mg chi ltru 
lc r khong co quyen bieu guyet dugc g9i la co phap pho thong co sir. Chung chi 
km 141 khong c6 quyen bieu quyet c6 lcri ich kinh to va nghia vu tucrng ling veri c6 
phan pho tlIOng co so,, trir quyen bieu quyet; 

b) Tong cong ty co the phat,hanh cac loai co phLt uu dai khac sau khi co 
su chAp thunn dm Dai hOi &Ong co dong va phit hqp von cac quy dinh dm phap 
luSt; 

c) Co ?Wan ph6 thong khon& the chuyen d6i thanh c6 phan uu dai. CO phAn 
uu dai c6 the chuyen dOi thinh co phan ph8 thong khi dugc Dai hOi c6 ding c6 
&Ong thong qua; 	, , 

d) Chao ban co phan: 
, 	- Chao ban c6 phan la vi'ec T6ng cong ty tang them so luqng c6 phan, loai 

co phan dugc quyen chao ban va ban cac co phLt do trong qua trinh hoat dOng de 
tang von dieu le; , 

phan  de - Chao ban co phan de tang von dieu le dugc thug hien theo mgt trong cac 
hinh thirc quy dinh tai Khoan 2, Dieu ,123 LuSt doanh nghiep g6m: 

(i) Chao ban co phap cho cac co &Ong hien him; 
(ii) Chao ban co phan rieng le; 
(iii) Chao ban c6 phAn ra ding chimg. 
-,Viec chao ban co phan dm Tong cong ty thuc hien theo cac quy dinh tai 

cac Dieu 123, 124, 125 dm Lust Doanh nghiep va quy dinh dm phap lust ve 
chung khoin; 

d) Ban co phLt 
HOi,dons quart tri quyet Binh thin diem, phtrcmg thirc va gia ban c6 phAn. 

Gia ban co phan khong dugc thap him g!.a thi truimg tai thin diem chao ban hoac 
gia tri. dugc ghi trong s6 sach dm co phan tai thed diem gAn nhAt, trir truemg h9p 
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quy dinh tai Ditu 126 Luat Doanh nghiep va phai dugc Dai hqi Sing co ding 
chip thuan; 

e) Mua lai,c6 phin 
Theo quyet dinh cua Dai hOi ding co &Ong, T6ng cong ty c6 the mua lai 

khong qua 30% tong so co phan phi.  thOng da ban theo quy dinh tai Dieu 133 
Luat Doanh nghiep. CO phan dugc Tong cong ty smua lai theo quy dinh tai Dieu 
132, 133 Luat Doanh nghiep dugc coi la co phan chua ban theo quy dinh tai 
Khoan 4, Ditu 112 Luat Doanh nghiep. Tong cong ty phai lam thu pjc ditu chinh 
giam von ditu le tucmg img vOi tong gia tri menh gia cac co phan dugc Tong 
cong ty mua lai trong thei han 10 ngay, ke to ngay hoan thanh viec thanh town 
mua lai co phan, trir truing hqp phap luat ve chi:mg khoan c6 quy dinh khac; 

,g) Tong d 	 1eg ty co the phat hank cac loai chung khoan khac khi dugc Dai 
hOi dong codOng nha't tri thong qua bang van ban va 	hgp vii quy dinh cua 
phap luat ve chirng khoan va thi truong chimg khoan. 

3. Tai thari ditm thong qua Dieu le nay, do la doanh nghiep dugc chuytn 
d6i tir Cong ty TNH11 MTV do nha nuac nam gyt 100% von ditu le thanh COng 
ty co phan, do do Tong cong ty khOng nhat thiet phai c6 co ding sang lap then 
quy dinh tai Khon 1, Dieu 120 Lust Doanh nghiep. Ten, dia chi, so lugng co 
phan va cac chi tiet khac cua co (tong dugc neu tai s6 dang ky co gong cua T6ng 
cong ty. 

Dieu 7. Ch'ing nh4n et) phieu 
1. Co &Ong cua Tong cong ty dugc cap chimg nhan co plueu tucmg *rig voi 

s6 c6 phAn va loai c6 phin so hitu. 
2. CO phitu la loai chang khoin xac nhanquyen va lgi ich 	phap,  cua 

nguai hitu d6'i von mot phin von c6 phan cua , chirc phat hanh. Co phieu phai 
c6 day du cac n8i dung theo quy dinh tai khoan 1 Dieu 121 Luat Doanh nghiep. 

3. Trong thin ,han 30 ngay ke tir ngay nOp diy 	ho so de nghi chuytn 
quyen hitu phan theo quy dinh dm Tong cong ty hoac trong tiled han hai 
(02) thing (hoac c6 the lau him theo ditu khoan phat hanh quy dinh) ke tir ngay 
thanh town day du tien mua co phan theo nhu quy sdinh tai phuong an phat hanh 
c6 phieu cua 	con ty,,nguOi hiru so co phan se dugc cap 	nhan c6 
phieu. Nguor,i se, hail co phan khong phai tra cho Tong ding ty chi phi in chang 
nhan co phieu hoac bat ky mot khoan phi gi. 

4. Truing hgp co phieu bi mat, bi hu hs.ong hoac bi hip/ hoai duoi hinh thirc 
khac thi co ding dugc Tong ding ty cap lai co phieu theo de nghi cua c6 &Ong do. 
De nghi cua c6 cling phai bao gOm cac not dung sau day: 

a) Thong tin ye c6 phitu da bi mat, bi hu hong hoac bi huy hoai duad hinh 
thirc khac; 

b) Cam ket chin trach nhiem ve nhfmg tranh chip phat sinh tir viec cap lai 
co phitu min. 
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Dieu 8. Ch'ing chi chting khoin, se ding kST co Tong 
1. Chirng chi trai phieu hoic cac chirng chi chimg khoan khac cua Ring 

ding ty (trir cac thlr chao ban, cac chimg chi tam thOi va cac tai lieu Wong AO, se 
dtrqc phat hanh có dau cua Tling eking ty va chit 14 mau cua dai dien theo phap 
luat dm Tong cong ty, trir trtriyng hop ma cac dieu khoan va dieu 'den phat hanh 
quy dinh 

2. So clang 14 co &Ong: 
a) T6ng cong ty 	va ltru 

Co
6 clang ki cif; (long ngay dugc cap Giay 

chi mg nhan ding doanh nghi4p. o don& phi thiing ya co ding IT dai khac có 
the dugc clang 14 vao cac so khac nhau. So clang ky co ding it nhat phai co cac 
n'9'i dung sau: 

- Ten, try chinh citacong ty. 
x 	• - Ton& so co phan dugc quyen chao ban, loai co phan dugc quyen chao ban 

va ding ski co phan dugc quyen chao ban cua tting 
- Tong so cc; phan di ban timg loai va gia tri von cua co phan da gop. 
- Ten co ding &roc sap xep theo van chit cai, dia chi thtdyng tru, qui;c tich, 

so the can cuoc cong dan,,Giay chimg minh nhan clan, 	chieu hoac chimg th\rc 
ca nhan hqp phap khac doi von co &Ong la ca nhan, ma so doanh nghiep hoac so 
quyet dinh thanh lap, dia chi try sir chinh doi von co long la to chile, so hrong co 
phan tong loai cua moi co (long, ngay clang 14 co phan; 

b) So dang ky co ding co the &roc lap va ltru tnz bang van ban hoac bang 
tep du lieu dien hoic Ca hai. Si; clang kS,  co ding co the dugc luu tru tai tilt so 
chinh cua Icing cong ty hoic nai khac nhung phai thong bao bang van ban cho co 
quan slang kSr lcinh doanh va tat ca cac co dong.  biet. Cac co ding có quyen xem 
xet va 'than dugc ban sao danh sach co ding Tong cong ty trong giO lam vi4c tai 
nai hru gift s8 ding ky co(long. 

3. Truerng h9p . ding CO thay doi dia chi thuong trit thi phai thong bao 
kip thiyi von TOng cong ty de cap nhat vio so clang ky co ding. T(ing eking ty 
khong chin trach nhiem ve viec khong lien lac &roc von co ding do khong &roc 
thong bao thay dOi dia chi cua co (tong. • 

Dieu 9. Chuyen nhuvng co phan 
1. Tat ca cac co phan deu co the dugc to do chuyen nhugng trir khi Dieu 14 

nay va phap lust co quy dinh khac. 	phieu duoc.  niem yet hoac ding k51 giao 
dich tren 	giao dich chimg khoan se dugc chuyen nhuvng theo cac quy dinh 
cua phap luat ve chimg khoan va thi trtrong chimg khoan. 

2. Co phan chtra dugc thanh town day du IchOng dugc chtpren nIltrong va 
huong cac qpyen lqi lien quan nhtr quyn nhan co tircs, quy,en bieu quyet, quyen 
/than co phieu phat hanh de tang von co phan tir nguon von chit sa hiru, quyen 
mua co phieu mOi chao ban. 

3. Trir khi Ht)i Ong quan tri co guy dinh khac (phit hqp von quy dinh cua 
Luat Doanh nghi4p), tat ca cac co phan chuyen nhtrong deu co the thirc hien 
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thong qua viec chuyen nhugng bang van ban theo cach thong thu,ing, hoic theo 
bat ky cach nao ma HDQT co the chap nh4n. Co phieu da niem yet hoic ding 14,  
giao dich phai dugc chuyen nhugng thOng qua Se( Giao dich Chung Ichoin phi 
hgp voi cac quy dinh cfia US,  ban Chang khoan Nha nuac va Sot Giao dich Chimg 
khoan. Giay ter chuyen nhugng phai s  dugc ben chuyen nhugng va ben nhin 
chuyen nhugng hoic dai dien uSI quyen cua h9 1c5r. Ben chuyen nhugng v'an la 
ngu&i so hal co phan c6 lien quan cho den khi ten dm nguii nhan chuyen 
nhugng dugc ding kSr vao so ding ky co &mg (trir truing hgp ben chuyen 
nhugng uy quyen cho ben nhan chuyen nhugng tham du Dai hOi dtmg co (long 
dien ra trong thOi gian di theo quy dinh tai Luit Doanh nghiep). 

4. Trong truing hgp co dong ca nhan bi chit hoac dugc co quan nha nuac co 
tham quyen tuyen bci la mat tich, nhang ngueri thira ke hoac nhiing ngu&i quan ly 
tai san cua ngueri chit, nguii mat tich se dugc Tong ding ty thira nhin la nguii 
(hoic nhi-mg ngueri) duy nhat c6 quyen,hoic huong 	vii co phan, nhung quy 
dinh nay khong giai tOa tai,  sal-I sola co dong di chit, , da mat tich Ichoi m9i trach 
nhiem gin 	voi,bat lc, co phan nao ma nguii do nam giir. Truing h9p,  co phap 
dm dong bi chit, mat tich ma khong c6 ngueri thira ke, ngueri thira ke tir choi 
nhin thira ke hoic bi trust quyen thira ke till so co phan do dugc giii quyet theo 
quy dinh cua phaplu4t dan skr. 

5. Co d•5ng CO quyen tang cho mot phan hoic town b8 c,8 phan cim minh tai 
TOng cong ty cho ca nhan, to chirc Ichac; sir ding co phan de tra ng. Truing hgp 
nay, ca nhan, to chirc dugc tang cho hoic nh'On tra ng bang co phan se la c8 dong 
cua Tling ding ty. 

6. Tru ing.  hgp co dong chuyen nhugng mOt so phan thi phieu bi 
hit)/ b6 va TOn& cong ty phat hanh co phieu mai ghi nh4n so di phan da chuyen 
nhugng va so co phan con lai. 

7. Ca nhan, to chirc nhin co phan trong cac truing hgp quy dinh tai Dieu 
nay chi ter thanh co dong Tong ding ty tir theri diem cac thong tin dm h9 quy 
dinh tai khoan 2 Dieu 122 dm Luat Doanh nghiep dugc ghi day di' vao so clang 
1c5r co &Mg. 	 ry 

Iry 
Dieu 10. Thu hoi va thanh town mua co phan 
1. Truing hgp cos  Tong khong thanh town day va dung hr so' tien phai 

tra mua co phan, HOi dong quan tri thong,  bao va co quyen yeu eau dong do 
thanh town so tien con lai cong vii lai suit ten khoan tien do va nhang chi phi 
phat sinh do viec 'thong thanh town day du gay ra cho TOng ding ty theo quy 
dinh. 

2. Thong bao thanh wan neu teen phai ghi ro thii han thanh town mai (tOi 
thieu la bay (07) ngay ke tir ngay giri thong bao), dja 	thanh town va thong bao 
phai ghi ro truing hgp khong thanh town theo dimg yeu cau, so co phan chua thanh 
wan het se bi thu h8i. 
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3. HOi dong quart tri co quyen thu hOi cac co phAn chua thanh Wan diy du va 
dung han trong truerng hop cac yeu cau trong thong bao neu tren khong dugc thvc 
h*t. 

4. Neu sau theri han quy dinh, co dong chua thanh town hoc chi thanh town 
dugc mgt ph'an se; co ph'In da clang ky mua thi thvc 	nhu sau: 

a) Co dong chua thanh town town b8 so co phAn da clang ky mua se duang 
nhien khong con,  la c8 dOng cua Tong cong ty va khong dugc chuyen nhugng 
quyen mua co phan do cho ngueri lchac; 

b) CO dong chi thanh town mot phan so co phAn da clang ky mua se co 
quyen bieu quyet, than loci tirc va cac quyen lchac tuang ung vai so co phAn da 
thanh town; khong dugc chuyen nhuong quyen mua so co ph'an chua thanh town 
cho ngueri khac; 

c) SO co phAn chua thanh town dugc coi la co phan chua ban va H8i dOng 
quart tri co quyen thu hoi cac co phan chua thanh town day du va dung han trong 
true/rig hop cac yeu cau trong thong bao neu tai diem 2 Dieu nay khong dugc thvc 

va quyet dinh phucmg an xir ly tiep theo. 
• 5. Co phan thu hOi dugc coi la cac co phAn dugc quyen chao ban qt.!),  

dinh tai Ichoin 3 Dieu 112 Lu4t,Doanh 	HOi &Ong quart tri có the ,trvcs  tiep 
hoc fly quyen ban, phan phoi hoc giai quyet cho ngueri da ser hfru co phan bi 
thu hoi hoc cac doi tuvng Ichac theo nhimg dieu kign va cfich thirc ma HOi dOng 
quart tri thay la phi' y7p. 

6. CO dongsnam gift co phAn bi thu hOi do chua thanh town hoc chua thanh 
town dit so co phan da clang 14 se phai to be) to cach co dong doi v&i nhang co 
phan do, nhung van phai thanh town tat ca cac lchoin tien CO lien quan cong v&i 
tien lai (filth theo lai suat tien giri khong ky han VND tai ngan hang ma TOng 
cong ty mgr tai Ichoan) vao theri diem thu hOi theo quyet dinh cua Hoi dong quan 
tri ke tir ngay thu hoi cho den ngay thvc hien thanh Wan. HOi dong (Juan tri co 
town quyen* quyet dinh 	cuang the thanh town Wan bO gia tri co phieu vao theri 
diem thu hOi hoc có the mien giam thanh town mot phan hoc town b8 so tien do:  

7. Thong bao thu hoi se duoc giri den ngueri nam gift co phan bi thu hOi 
truck theri diem thu hoi. Viec thu hoi van co hi'0 lvc ke ca trong truang hop CO 
sai sot hoc bat can trong vigc giri thong bao. 

8. CO 'Tong chua thanh toan hoc chua thanh town du so co phAn da clang 14 
mua phai 

doi 
trach nhift tuang 	v&i tong gia tri mnh gia co phan,  da cl

ky 	
an

mua doi veri cac nghia v1,1 tai chinh dm Tong cong ty phat sinh cho den khi co 
phIn bi thu 

Chulmg V: 
CO CAU TO CHLrC, QUAN TRI VA KIEM SOAT 

Dieu 11. Ca cau to chvc, quan tri va kiem soat cua TOng cong ty 
Ca cau to chirc quan ly, quart tri va ldem soat dm Tong cong ty bao 
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1. Dai h(ki ding c6 ding la co quan quyet dinh cao nhit cita Tling cong ty. 
, 2. HOi &Ong quan tri dohOi don CO &Ong bau,ra, la,  ca quan quan 15,  

Tong ding ty, c6 town quyen ,nhan danh Tong cong ty de quyet Binh, attic hien 
cac quyen va nghia vu dm Tong Cong ty khong thuc thim quyen cita Dai hOi 
&mg co ding. 

, 3. Tong Giarn d6c la nguoti dieu hank cong viec kinh doanh hang ngay cita 
Tong Cong ty; chiu sir giam sat cila Hei ding quan tri va chiu trach nhiem truck 
HOi ding quan tri va trtrac phap 1u4st ye viec thuc hien cac quyen va nhiem vu 
duqc giao. 

s 	4. Ban Iciem soat do Dai hOi ding co ding biu ra d thuc 	giam sat HOi 
ding quan tri, Tong Giam dOc trong viec quan ly va dieu hanh TOng ding ty; chiu 
trach nhiem bulk Dai hed &Ong co &Ong trong thuc hien cac nhiem vu ducic giao. 

Chuang VI: 
CO BONG VA Dig HQI BONG CO BONG 

Dieu 12. Quyen ciia co gong 
1. CO ding phi thong co cac quyen sau: 
a) Tham du, phat bieu trong cuOc hop Dai hOi ding co ding va thyc hien 

quyen bieu quyet trirc tiep hoac thong qua nguoi dai dien theo uy quyen hoa.c 
hinh thirc khac do Dieu le Tong, 	ding ty, phap 	quy dinh. Moi co phin phi 
thong c6 mot phieu bieu quyet; 

b) Nhan co tirc v&i mirc theo quyet dinh cita Dai hOi ding co ding; 
c) Liu tien mua co ?hin men trong img vori t-S,  le s& hat co phin phi thong 

cua tong co ding trong Tong con 
d) Tkr do chuyen nhuong CO phan cua mirth cho ngtthi khac, trir truOng hop 

quy dinh tai khoan 3 Dieu 120, khoin 1 Dieu 127 Lu'at Doanh nghiep va quy dinh 
khac cua phap 1114 CO lien quan; 

d) Xem xet, tra cau va trich luc thong tin ye ten va dia chi lien lac trong 
danh sach co &Ong co quyen bieu quyet; yeu cau sira dOi thong tin khong chinh 
xac cita minh; 

e) Xem xet, tra cfru, trich him hoac sao chop Dieu le Tling ding ty, bien ban 
hop Dai hOi ding co &Ong va Nght quyet Dai hOi &ing co ding; 

g) Khi Ttmg cong ty giai the hoac phi san, dugc nhan mgt phin tai sin con 
lai tucmg irng yeti ty le sor him co phan tai Ring cong ty; 

h) Yeu cau Tong ding ty mua lai co phin trong cac truing hop quy dinh 
tai Dieu 132 Lu4t Doanh nghiep; 

i) Duqc d•Si xir binh ding. Mgi co phin cua cong mgt loai deu to cho co 
ding so hiru cac quyen, nghia vu va lqi ich ngang nhau. Tnrang hqp Ton4 cong 
ty CO cac loai phan tru 	cac quyen va nghia vu gin lien yeti cac loai co phan 
tru dai phai duqc Dai hOi ding co &Ong thong qua va ding bo day du cho co &Ong; 

o.  

t
H 
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k) Dugc tip can day du thong tin dinh lcSr va thong tin bat thuimg do Ting 
ding ty cong bo theo quy dinh,  cua phap luat; 

1) Dugc bao ve cac quyen, lqi ich hqp ha cua minh; nghi dinh chi, hit 
bo nghi quyet, quyet dinh 	Dai h6i ding co (long, H6i ding quan tri theo quy 
dinh cua Luat Doanh nghi0; 

m) Cac quyen lchac theo quy dinh cua phap luat va Dieu le nay. 	, 
2. Co (long hoac nhom ding s& him tir 05% tong so co phan phi thong 

tr& len c6 cac quyen sau: 
• 

a) Yeu cau H6i clang quan tri thuc hien viec trieu tap h9p Dai h6i gong co 
&zing theo cac quy dinh tai khoin 3 Dieu 115 va Dieu 140 Luat Doanh nghiep; 

b) Xem xet, tra cfru, trich lyc so bien ban va nghi quyet, quyet dinh cua H6i 
ding quan tit bao cao tai chinh ban nien va hang nam, bao cao cua Ban kiem soat, 
hgp ding, giao dich phai thong qua H6i ding quan tri va tai lieu Ichac, trir tai lieu 
lien quan den bi mat thuang mai, bi mat kinh doanh cua Ting cong ty; 

c) Yeu cau Ban kiem soat kiem tra tong van de,cy the lien quan den quan 
157, dieu hanh hoat dOng dm Ting cong ty khi xet thay can thiet. Yeu cau phai 
bang van ban va phai bao gom cac n6i,dung sau day: h9, ten, dia chi lien lac, quic 
tich, s6 giay t& phap 1S, 	ca nhan doi von co dong la ca nhan; ten, ma so doanh 
nghiep ho4c so giay to phap ly cua to chirc, dia chi try sir chinh dii vii co &Mg la 
to chirc; so lugng co phan va thOi diem Bang ky c6 phan cua timg co dong, tong 
so co phan cua ca nh6m c6 (long va ty le so hal trong tong s6 c6 phan dm Ting 
cong ty; van de can kiem tra, myc dich kiem tra; 

d) Kien nghi van de dua vao chucmg trinh hqp Dai h6i ding co dong. Kien 
nghi phai bang van ban va duqc gin den Tong ding ty cham nhat la ba (03) ngay 
lam viec truck ngay khai mac. Kien nghi phai ghi ro ten co dong, s6 lugng tirng 
loci co phan cua co dong, van a kien nghi dua vao chucmg trinh h9p; 

d) Cac quyen lchic theo quy dinh cua phap luat va Dieu le nay. 
3. Co eking hoac nh6m co &mg s& him to 10% tong so c6 phan phi thong 

tra len c6 quyen de cir nguai vao H6i ding quail tri, Ban kiem soat. Viec de cir 
nguOi vao H6i (tong quan tri va Ban kiem soat thuc hien,nhu sau: 

a) Cac co dong phi thong hqp thank nhom a a cir nguOi vao H6i ding 
quan tri va Ban kiem soat phai thong bao ve viec h9p nhom cho cac co dong du 
h9p biet truoc khi khai mac Dai h6i ding co (long; 

b) Can cir s6 luqng thanh vien H6i dong quan tri va Ban kiem soat, co &mg 
hoac nh6m co dong quy dinh tai lchoan nay dugc quyen de cir mOt hoac mOt so 
nguOi theo quyet dinh cua Dai h6i dong co &Mg lam img cir vien H6i ding quan 
tri va Ban kiem soat. TruOng hqp so img cir vien duqc co dong hoac nhom co 
dong de cir thap him so img cu vien ma h9 duqc quyen de cu theo quyet dinh cua 
Dai h6i ding c6 dong thi s6 img cir vien con lai do H6i ding quan tri, Ban kiem 
soat va cac co &mg lchac de dr. 
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Dieu 13. Nghia vu via co clung 
1. Tuan thii Dieu le Tong ding ty va cac quy the cua T6ng &ling ty; chap 

hanh cac quy& dinh, nghi quyet cua Dai hOi Ong co &Ong va HDQT Tong cong ty; 
, 2. Tham 	cac cuOc h9p 	hOi clung co dung va thuc hien quyen bieu 

quyet thong qua cac hinh thirc sau: 
a) Tham du va bieu quyet tract tiep tai cuOc,h9p; 
b) I:Jy quyen cho nguai khac tham du va bieu quyet tai cuOc h9p; 
c) Tham du va bieu quyet thong qua h9p trirc tuyen, bo phieu dien tic hoac 

hinh thirc dien tir,lchac; 
d) phieu bieu quyet den cuOc h9p thong qua thu, fax, thu dien 
3. Thanh town tien mua co phan da dan*14,  theo quy dinh; khong dugc rut 

von da g6p bang co phan pho thong ra khoi Tong cong ty duai m9i hinh thirc, trir 
truZyng h9p,  T6ng cong ty hoac nproi,  khac mua co phan. Tnring hqp co dung 
rat mot phan hoac town bO von co phan da gop trai von quy dinh tai khoan nay thi 
co (tong d6 va cac thanh vien HOi Tong quan tri va nguei dai dien theo phap lust 
cua T6ng cong ty phai ding lien dai chit' trach nhiem ye cac khoan ng va nghia 
vu tai san khac cua Tong cong ty trong pham vi gia tri co ph'In da bi nit va cac 
thiet hai xay ra. 

4. Cung cap dia chi chinh xic khi dang ky mua c8 phan. 
, 5. Bao mat cac thong tin dugc TOng cong ty cung cap theo quy dinh tai 

Dieu le 'Fling cong ty va phap 141; chi sir dung thong tin dugc cung cap de thus 
hien va bao ve quyen va ,19.i ich hgp phap 	minh; nghiem cam phat tan hoac 
sao, 	thong tin dugc Tong cong ty cung cap cho to chirc, ca nhankhac; 

6. Hoan thanh cac nghia vu khac do lust phap quy dinh va Dieu le nay. 
7. Chili trach nhiem ca than khi than dash Tong ding ty duai m9i hinh 

thirc de that hien mgt trong cac hanh vi sau day: 
a) Vi pham phap lust; 
b) Tien hanh kinh doanh va cac giao dich khac de to lgi hoac phut vu 19i 

ich cua to chirc, ca nhan khac; 
c) Thanh town cac khoan ng chua den han truac nguy co tai chinh co the 

xay ra dOi v6i Tong cong ty. 
8. CO dung 16.n c6 nghia vu cua co d8ng theo quy dinh cua Luat Doanh 

nghiep, ngoai ra phai dam bao than thii cac nghia vu sau: 
a) Co dung lord Ichong dugc lqi dung uu the cua minh gay anh huOng den 

cac quyen, lqi ich cua Tong cong ty va 	cac dung khac theo quy dinh cua 
phap lust Dieu le Tong ding ty; 

b) CO dung 16.n CO nghia vu cong bo th8ng tin theo quy dinh cua phap lust. 

Dieu 14. Dai hOi dOng CO thing 
1. Dai hOi &Ong co dOng fOm tat ca co dung co quyen bieu quyet, la ca 

quan guy& dinh cao nhSt dm Tong C8ng ty. Dai hOi dons co dung h9p thuong 
nien moi nam mot lan va trong thiyi han bon (04) thang ke tir ngay ket thiic nam 

cot 
'GSA 
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tai chinh. H6i dong quan tri quyet dinh gia han hqp Dai h6i d6ng c6 .dong thuorn 
nien trong truerng hqp can thiet, nhung khong qui sau (06) thing ke tir ngay ket 
thiic nam tai chinh. Ngoai cu6c h9p thuong nien, Dai hOi d6ng c6 dong c6 the h9p 
bat thuerng. Dia diem h9p Dai hOi dong c6 dong dugc xic dinh la nai chu tQa 
tham du hqp va phai u tren lanh tho Vigt Nam. 

2. HOi dong quan tri tr* tap hqp Dai hOi an co dong thuong nien va lya 
ch9n dia diem phi' hqp. Dai hOi dong co don* than nien quyet dinh nhitng van 
de theo quy dinh cua phip lust va Dieu la Tong ding ty, dSc. 	thong qua bio 
cao tai chinh narn dugc kiem toan. Tnkrng hqp Bao cao kiem town bao cao tai 
chinh narn cua T6ng ding ty c6 cac khoan ngoai trir trong yeu, y kien kiem town 
trai ngucrc hoac to ch6i, Tong cong ty phai min dai dien to chirc kiem town dugc 
chap thuan.thuc 	kiem town bio cao tai chinh 	T6ng ding ty du h9p Dai 
hOi dong co dong thu•?mg nien va dai din to chirc kiem town dugc chap thuan neu 
tren co trich nhiem tham du hqp Dai h6i d6.ng c6 dOng thuong nien Tong ding ty. 

3. H6i d6ng quan tri phai tr* tap h9p Dai h6i dong co dong bat thu&ng 
trong cic tru•kw hcrp sau: 

• • 	A a) H6i dong quan tri xet thay can thiet vi lqi ich cua T6ng ding ty; 
b) S6 lugng thanh vien H6i dong quan tri, Ban kiem soit con lai it han so 

luspg thanh vien t6i,thieu theo quy dinh 	phap lust; 
c) Theo yeu can cila co d8ng hoSc nhom c6 dong quy dinh tai khoan 2 Dieu 

115 dm Luat Doanh nghip; yeu cau tri"0 tap hqp Dai hOi diing c6 dong phai 
dugc the hiQn bang van ban, trong do neu ro 15,  do va rnkic dich cu6c hqp, co dil 
chit 1c5r 	cic c6 dong lien quan hoSc van ban yeu cau dugc lap thanh nhieu ban 
va tap hqp du chit k5f cua cic c8 dong c6 lien quan; 

d) Theo yeu cau cua Ban kiem sok; 
d) Cic trtrOng hqp khic theo quy dinh ci!a phap lust va Dieu le nay. 
4. Tr* tap hqp Dai h6i d6ng co dong bat thuan 
a) H6i dong quan tri phaitri0 tap h9p Dai 116i dong co dong trong thoi han 

ba muai (30) ngay ke to ngay so thanh vien H6i dong quan tri, thanh vien d6? lap 
H6i ding quan tri hoac thanh vien Ban Kiem soit con lai nhu quy dinh tai Diem b 
khoan 3 Dieu nay hoSc nhan dugc yeu cau quy dinh tai Diem c va Diem d khoan 
3 Dieu nay; 

b) Tnreng hqp H6i d6ng quan tri khong tr*i tap hqp Dai h6i dong co d•5ng 
theo quy dinh tai diem a khoan 4 Dieu nay thi trong thiyi han ba muai (30) ngay 
tiep theo, Ban Kim soat thay the H6i dOng quan tri triu tap h9p Dai h6i dong c6 
dong theo quy dinh tai khoan 3 Dieu 140 Lust Doanh nghip; 

c) Tnrerng hqp Ban kiem soar khong triktap hqp Dai h6i dong c6 dong 
theo quy dinh tai Diem b Klran 4 Dieu nay thi co 

cau 
hoSc nh6m c6 dong quy 

dinh taiDiem c Khoin.3 Dieu nay c6 quyen yeu can dai din Tong ding ty tOu 
tap h9p Dai h6i d6ng co dong theo quy dinh tai Luat Doanh nghi0; 

TArong trueng.hcp nay, co dong hoSc nhom c6 dong tri0 tap hqp 	h6i 
dong co d8ng CO the de nghi Ca quan dang 1c5r kinh doanh giim sat trinh tkr, thu 
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tic trieu tap, tien hanh hQp va ra quyetdinh cua pai hqi dOng co &Ong;  Tat ca chi 
phi cho viec trieu tap va tien. hanh,h9p Dai h6i (tong co dong dugc Tong ding ty 
hoan lai. Chi phi nay ylOng.bao gOm.nhang chi phi do c8 dOng chi tieu khi tham 
du cu6c h9p Dai 	Ong co dong, ke ca chi phi an. 	va di lai. 

d) Thu tuc de to chirc hcp Dai h6i dong co &Ong theo quy djnh tai khoan 5 
Dieu 140 Luat Doanh nghiep. 

Dieu 15. Quyen va nghia vu cira Dai h6i ding co dOng 
1. Dai h6i dong co d8ng co quyen va nghia vu sau: 
a) Thong qua djnh huong ghat trien cu9 TOng cong ty; 
b) Quyet dinh loai co phan va tong so co phan cua timg loai dugc quyen 

chao ban; quyet djnh mix co tirc hang nam cua timg loai co phan; 
c) Bau, mien nhiem, bai nhiem thanh vien H6i Ong quail tri, thanh vien 

Ban Kiem soat; 
d) Quyet djnh dau to hoac ban so tai san c6 gia tri tir 35% tong gia trj tai 

san troy len dugc ghi trong bao cao tai chinh gan nhat cua TOng ding ty; 
d) Quyet dinh sun dOi, b8 sung Dieu le Ling cong ty; 
e) Thong qua bao cao tai chinh hang nam; 

	

g) Quyet djnh mua lai tren 10% tong so co phan da,ban 	loai; 
Xem xet, xir vi pham.cua thanh 	H6i don* quan tri, thanh vien 

Ban Kiem soat gay thiet hai cho Tong cong ty va co doting Tong cong ty; 
i) Quyet djnh to chirc lai, giai the Tong cong ty; 
k) Quyet djnh ngan sach hoac tong mdc thU lao, tinrong va lqi ich lchic cho 

H6i Ong quan tri, Ban Kiem soat; 
1).  Phe duyet Quy the quan not b6; Quy the hoat Ong H6i clang quan tri, 

Ban Kiem soar; 
m) Phe duyet danh sach ding ty kiem town dugc chap thuan; quyet djnh 

cong ty kiem town dugc chip thuan thuc hien kiem tra hoat Ong dm TOng cong 
ty, bai mien kiem town vien dugc chap thuan khi xet thay can thiet; 

n) Quyen va nghia vu Ichac theo quy dinh phaplu4t. 
2. Dai h6i clang co dong thao luan va thong qua cac van de sau: 
a) Ke hoach kinh doanh hang nam cua TOng ding ty; 
b) Bao cao tai chinh hang nam &a' ducic lciem toan; 
c) Bao cao cua H6i dOng quan tri ve quan tri va ket qui hoat d6ng cua H6i 

dong quan tri va timg thanh vien H6i Ong, quan trj; 
d) Bao cao cim Ban Kiem soat ye ket qua kinh doanh ctia TOng cong ty, ket 

qua hoat Ong dm H6i ding quan tri, TOng giam dOc; 
Bao cao to danh gia ket qua hoat Ong cua Ban Kiem soat va thanh vien 

Ban Kiem soat;.  
e) Mirc tire Oi v&i moi co Phan cua timg loai; 
g) SO lucmg thanh vien H6i (tong quan tri, Ban Kiem soat; 
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Bau, mien nhiem, bai nhiem thanh vien H6i d6ng quart tri, thanh vien 
Ban Kiem soat; . 	- 

i) Quyet dinh ngan sach, hoac tong mirc thu lao, thuong va lqi ich khic d8i 
voi H6i dong quan tri, Ban Kiem soat; 

k) Phe duyet danh sach ding ty kiem town dugc chap thuan; quyet djnh 
ding ty kiem town dugc ch,ap thuan thuc hi'en kiem tra cac hoat &ling dm Tong 
dog ty khi xet thay can 

1) Bo sungya s,fra doi Dieu le Tong Fong ty; 
,m) Loai co phk va so lugn co Phan mai dugc phat hanh d6i veti 	loai 

co phan va viec chigen nhugng co phan cua thanh vien sang lap trong vong ba 
(03) nam dau tien ke tir ngay thanh lap; z 	• . 	• n) Chia, tach, hgp nhat, sap nhap hoac Iltiyen dot Tong cong ty; 

o) T6 chirc lai va giai the (thanh 	Tong cong ty va chi dinh ngueri thanh 
1.5r; 

p) Quyet dinh dau to hoac ban so tai san co gia tri to 35% tong gia tri tai 
san troy len dugc ghi trong Bao cao tai chinh gan,nhat 	TOng ding ty; 

q) Quyet dinh mua lai tren 10% tong so co phan da ban dm moi loai; 
r) Tong cong ty 141 ket hgp dong, giao dich vii nhimg d6i tugng dugc quy 

dinh tai Khoan 1 Dieu 167 Luat Doanh nghiep vai gia tri bang hoac lore hcm 35% 
tong gia tri tai san cita Toting ding ty dugc ghi trong bao cao tai chinh gin nhat; 

s) Chap thuan cac giao dich quy dinh tai Khoan 4 Dieu 293 Nghi dinh so 
155/2020ND-CP ngay 31 thing 12 nam 2020 dm Chinh phi quy dinh chi tiet thi 
hanh mot so dieu cua Luat chimg khodn; 

,t) Phe duyet Quy the n6i b6 ye quan tri Tong cling ty, Quy the hoat d6ng 
H6i &Ong quan Quy the hoat d6ng Ban Kiem soat; 

u) Cac van de khk then quy dinh 9ita phap luat va Dieu le nay. 
3. Tat ca cac nghi quyet va cac van de da dugc dua vao chua,ng trinh h9p 

phai dugc dua ra thao luan va bieu quyet tai cu6c h9p Dai h6i d6ng co &mg. 

Dieu 16. ty quyen tham dir hcp Dai h(21 dong of! Tong , 
1. Co dong la ca nhan, ngtroi dai dien theo uSr quyen dm co don la to chirc 

true tiep hoac us, quyen bang van ban cho mot hoac mot so ca nhan, to chirc khk 
du h9p Dai h6i dong c6 dong. Tn.rang hgp CO dong la to chirc khon co nguai dai 
dien theo uSr quyen theo quy dinh tai Khoan 4 Dieu nay thi uSr quyen ngtreri khac 
du h9p Dai h6i &zing co dong. Dai dien dugc fly quyen khong nhat thiet phai la c6 
dOng. 

2. Viec chi dinh dai dien dugc fly quyen phai dugc lap bang van ban theo 
mAu cua T6ng cong ty va phai CO chit 14r theo quy dinh sau,  day: 

a) Tnrerng,h9p c6 dong ca nhan la nguai uSr quyen thi giay uy quyen phai 
co chit 14r cua co dong do va ca nhan, nguiyi dai dien theo phap luat dm to chirc 
dugc uSr quyen du h9p; 

b) Tn.rang hgp c6 dong to chirc la ngueri ity quyen thi giay fly quyen phai 
CO chit lqr cita nguai dai dien theo uSr quyen, nguai dai dien theo phap luat cua c6 
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dong to chirc va ca nhan, nguoi dai dien theo phap luat cua to chut dugc uy 
quyen du h9p; 

c) Trong truarng hqp khac thi giay uy quyen phai do chit 14r cua nguai dai 
dien theo phap 1114 cua co &mg va nguari dugc uS,  quyen du h9p; 

Nguari dugc uy quyen du hqp Dai h6i d8ng c8 dong phai nip van ban uS,  
quyen khi clang 4 du h9p tru6c khi vao phong h9p. 

3. Truong hgp 101 sit thay mat cho nguati us,  quyen ky gidy chi dinh dai 
dien, viec chi dinh nguaii dai dien trong truing hgp nay chi dugc coi,la co hieu 
luc neu giay chi dinh dai dien do dugc xudt trith cong von gidy uy quyen cho lulat 
sir hoac ban sao hqp le cua gidy uy quyen do (neu throe do chua (tang ky von 
Tong ding ty). 

4. CO dong la to chuc co quyen cir mot hoac mot so nguari dai dien theo uy 
quyen thuc hien cac quyen c6 d8ng cua minh then quy dinh 	phap 1u4t; truing 
hgp co nhieu hcm mgt nguari dai dien theo uy quyen dugc cir thi phai xac dinh cu 
the so co phan va so phieu bau dugc uy quyen cho moi nguari dai dien. Viec cur, 
chdm dirt hoac thay doi nguari dai dien theo uy quyen phai dugc thong bao bang 
van ban den Tong cong ty trong thari han sem nhat. Thong bao phai co cac not 
dung chil yeu sau day: 

a) Ten, dia chi thu6ng tni, qu6c tich, so va ngay quyet dinh thanh lap hoac 
ngay dugc cap Giay Fhimg nhan clang ky doanh nghiep cua c6 dong; 

b) So lugng co phdn, loai c6 phan va ngay clang ky c6 &Mg tai T6ng cong 

c) H9, ten, dia chi thuong tru, qu6c tich, s6 the can cuoc, gidy chting minh 
than dan, h6 chieu hoac chimg thuc ca nhan hgp phap khac cua nguari dai dien 
theo uy quyen; 

d) So c6 phan' dugc uy quytn dai 
d) Thari han dai dien theo uS,  quyen; 
e) H9, ten, chit 4 dm nguari dai dien theo uy quyen va nguiyi dai dien theo 

phap luat dm di &mg. 
5. Trir truarn hqp quy dinh tai Khoan 3 Dieu nay,,  phieu bleu quyet cua • 

nguari dugc quyen du hqp trong pham vi dugc uy quyen yin co hieu luc khi 
xay ra m6t trong cac truarng hgp sau day: , 

a) Nguari quyen da chet, han che nang luc hanh vi dan sir holac bi mat 
nang luc hanh vi dan sir; 

b) Nguari fly quyen da huSr bo viec chi dinh uy quyen; 
c) Nguari i y quyen da huSr bo thd'm quyen cua nguari thuc hien viec uy 

quyen; 
Tuy nhien, quy dinh nay se khong ip dicing neu T6ng COng ty nhan dugc 

thong bao bang van ban ye m6t trong cac truarng hgp neu teen tru6c giar khai mac 
cu6c h9p Dai h6i ding co dong hoac tru6c khi cu6c hqp dugc trieu tap lai. 

6. Tnrarng hgp c6 phan dugc chuyen nhugng va ben nhan chuyen nhugn* 
troy thanh c6 dOng cua Tling cong ty trong thin gian to ngay 14p xong danh sach co 

ty; 
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(long den ngay khai mac h9p Dai h6i d6ng co dong thi ngueri nh4rt chuyen 
nhugng c6 quyen du h9p Dai h6i dong c6 dong thay the cho ngued chuyen 
nhugng doi voi so co phan da chuyen nhugng. 

7. Ngueri dai dien theo fly quyen phai co cac tieu chuin va dieu kien sau 
day: 

a) Co nang luc hanh vi dan su diy dit; 
b) Wong thu6c doi tugng bi cam thanh lap va quart ly doanh nghiep; 
c) CO dong la doanh nghiep nha nuOc then quy dinh tai Khoan 1, Dieu 88

Doanh nghiep khong dugccu: vg, chong, bo de, me de, b6 nuoi, me nuoi, bo 
chong, me chong, b6 vg, me vg, con de, con nuoi, con re, con dau, anh runt, chi 
ru6t, em ru6t, anh re, em re, chi dau, em dau, anh rut cita vq, anh runt cua chong, 
chi rut cua vq, chi rut cita ch6ng,,em runt 	vq, em rut 	chong 	ngtreri 
quan 15,  va 	nguari co tham quy,en bo nhiem nguari quan 15,  Tong ding ty lam 
ngueri dai dien theo ity quyen tai Tong cong ty. 

8. Trach nhiem cua ngueri dai dien theo ity quyen cho to chirc hoc ca nhan 
thuc hien theo quy dinh cua Phap 1u4t, Dieu le va Quy the quart 15/ cua to chuc cir 
ngueri dai dien theo quyen hoc theo yeu cau 	ca nhan fly quyen 

9. CO dong dugc coi la tham du va bieu quyet tai cu6c h9p Dail* &Ong co 
(long trong truerng hqp sau day: 

a) Tham du va bieu quyet truc tiep tai cu6c h9p, 
b) Uy quyen cho ca nhan, to chirc lchic khac tham du va bieu quyet tai cu6c 

h9p; 
c) Tham du va bieu quyet thong qua h6i nghi true tuyen, bo phieu dien to 

hoc hinh thirc dien tir khac; 
d) Giri phieu bieu quyet den cu6c h9p thong qua gin thu, fax, thu dien dr. 

Dieu 17. Thay.dOi cac quyen 
s  1. Viec thay doi hoc hity bo cac quyen 	bit gin lien vai mOt loai c6 

phan uu dai c6 hieu luc khi dugc co dong dai dien tir 65% tong s6 phial bieu 
quyet to,  len dm tat ca co &zing du hgp thong qua. Nghi quyet,Dai h6i d'Ong co 
&Ong ye n6i dung lam thay 	bat 19i quyen va nghia vu cita co dong so him co 
phan uu dai chi dugc thong qua nett dugc so co eking uu dai ding loai du h9p sor 
hiru tir 75% tong so co phan uu dai loai d6 ter len tan thanh hoc dugc cac c6 
dong uu &Ai cling loai ses hau tir 75% tong so c6 phin uu dai loai do troy len tan 
thanh trong truerng hqp thong qua nghi quyet duori hinh thfrc lay 57 kien bang van 
ban. 

• x 2. Viec to chfrc mgt cu6c h9p cita cac co dong Warn gat mOt loai co phan uu 
dai de thong qua viec thay d6i quyen neu tai Khoan 1 Dieu nay chi co gia tri khi 
c6 tOi thieu hai (02) c6 dong (hoic dai dien dugc uy quyen cita h9) va nam gi1 tot 
thieu mot phin ba (1/3) gia,tri menh gia 	cac c6 phin loai do da phat hanh. 
Tnzerng hqp Ichong CO du so dai bieu nhu neu tren thi se to chile h9p lai trong 
vong ba muai (30) ngay sau do va &tang ngueri nim gie• co phan thu6c loai d6  
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(khong phu thuOc vAo so lugng nguoi va so ca phan) c6 mat trvc tiep hoac thong 
qua dai dien dugc usr quyen deu dugc coi IA du so lugng dai bieu yeu cau. Tai cac 
cuOc h9p cua co &Mg nam gift ea phan uu dal nett tren, nhimg ngtroti.nam Oil ca 
phan thuOc loai do c6 mat trirc tiep hoac qua ngu6i dai dien deu co the yeu cau 1)6 
phieu kin. M8i co phan ding loai co quyen bieu quyet ngang bang nhau tai cac 
cu8c h9p neu teen. 

3. Thu tuc tien hinh cac cu8c h9p rieng biet nhu vay dugc thvc hien tucmg 
to viii cac quy dinh tai Dieu 19 va Dieu 20 Dieu le nay. 

, 4. Trir khi ,cac dieu khoan ye phat hanh co phan dugc quy dinh khac di, cac 
quyen dac biet gan lien vii cac loai co phan c6 quyen uu dai trong mot so ho4c tat 
ca cac van de lien quan den phan phoi lgi nhuan hoac tai ,sin cua Tang ding ty se 
khong bi thay doi 'chi Tong ding ty phat harsh them cac co phan ding loai. 

Dieu 18. Tri§u tft) h9p D#i h§i dong do dong, churang trinh h9p va 
thong bao hop D#i h§i dong co dong 

1. Tong cong ty phai tuan thin day dti trinh tv, thu tuc ye trieu tap cuOc h9p 
Dai hOi dong ca &Ong theo quy dinh cua phap luat, Dieu le nay va cac quy dinh 
not bi) cua Tong ding ty. Tong ding ty co trach nhi'em cong bo thong tin ye viec 
lap danh sach co dong co quyen tham du h9p Dai hOi dong co dong toi thieu hai 
muai (20) ngAy truck ngAy clang 141 cu8i ding. Thu tuc fly quyen vi lap giay ily 
quyen cho cac CO dong dugc quy dinh tai Quy the ni)i b0 ve quart tri Tang ding 
tY• 

, 	2. H8i clang quan tri trieu tap Dai hOi dong co &Ong, hoac cuOc h9p Dai hOi 
dong CO dong dugc trieu tap theo cac trtrimg hap quy dinh tai Diem b, hoac tai 
Diem c, Khoan 4 Dieu 14 Dieu le nay. 

3. Ngtr6i trieu tap Dai hOi &Ong CO &mg phAi thvc hien nhang nhiem vv 
sau day: 

a) Chuan bi danh sach CO dong du dieu kien tham gia va Neu cjuyet tai Dai 
hOi clang co &Ong. Danh sach CO dOng co quyen der h9p Dai hOi dong CO: don 
dugc lap khong qua mued (10) ngay tru6c ngay giri gia'y ms?ri hcop Dai hOi dong co 
(Jong; 

b) Chuan bi chuang trinh, not dung dai hi)i; 
c) Chuan bi cac tai lieu cho Dai hOi phit hqp vii luat phap va cac quy dinh 

cua Tang cong ty; 
d) Dv thao nghi quyet Dai hOi clang ca dong theo not dung du kien dm 

cu8c h9p; 
d) Xic dinh th6i gian vi dia diem to chlic dai 110i; 
e) ThOng bao va giri thong bao h9p Dai hOi ding ca dong cho tat CA cac co 

dong co quyen dir h9p; 
g) Cac ding viec khac phvc AT Dai8i. 
4. Thong bao h9p Dai hOi dong coO dong dugc gin cho tat CA cac co d8ng 

bing phucmg third  bao dam, ding tiled cong bo tren trang thong tin dien to  
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(website) dm 'ring ding ty va Uy ban Chimg khoan Nha nuac, Se Giao dich 
Chimg khoan (truerng- hqp Ton con ty da niem yet hoc4 clang 14,  giao (Lich). 
Nguei trieu tap h9p Dai hei dong c8 dong pl#t giri thong bao mOiL  hop den tat ca 
cac co dong trong dash sach c8 dong c6 quyen du h9p cham nhat hai muoi mot 
(21) ngay truck ngay khai mac cuec hop Dai hei &Ong ce dong (tinh tir ngay ma 
thong bao duqc giri hoac chuyen di met cach h9p le,uqc tra cuoc phi ho4c duqc 
be vao hem thu). Chucmgstrinh h9p Dai hei dOng co8 dong, cac tai s  lieu lien quan 
den cac van de se doge bieu quyet tai Dai hei duqc gin cho cac ce (tong hoac/va 
Bang ten trang thong tin dien tir dm Tong ding ty. Trong truimg hqp tai lieu 
khong duqc giri kern theo thong bao h9p Dai hei dOsng co sang, thong bap mei 
h9p phai neu ro duemg clan den town be tai lieu h9p de cac co dong co the tiep can 
bao Om: 

a) Chuang trinh h9p, cac tai lieu sir dking trong cuec h9p; 
b) Danh sach va thong tin chi tiet dm cac ung vien trong trueng hqp bau 

thanh vien Hei ding quan tri, Kiem soat vien; 
c) Phieu bieu quyet; 
d) Mau chi dinh nguOi 4i dien theo fly quyen du h9p. 
d) Du thao nghi quyet doi yen tong van de trong chuong trinh hop. 
5. Co &Mg ho4c nhom co &Ong duqc de cap tai Khoan 2 Dieu 12 dm Dieu 

le nay co quyen kien nghi cac van de dua vao chucmg trinh h9p Dai hei ding co 
&mg. Kien nghi phai duqc lam bang van ban va phai duqc giri cho Ting cong ty 
it nhat ba (03) ngay lam vsiec tnrOc ngay khai mac cuec hop Dai hei dong di 
dieing. Kien nghi phai bao gom h9 va ten c8 dong, dia chi thueng trir, quec tich, se 
The can crick cong dan/Giay chimg minh nhan dan/He chieu hoac chung thuc ca 
nhan hqp phap khac doi vai co dong la ca nhan; ten, ma se doanh nghiep ho4c so 
quyet dinh thanh lap, dia chi tru sa chinh doi ved co dong la to chirc; so luqng va 
loai co phan c8 &mg do nam giii va nei dung kien nghi dua vao chuong trinh 
h9p. 

6. Tnremg h9p,  nguei trieu tap h?p Dai hei dong co,  dong tir chei nhimg 
kien nghi lien quan den Khoan 5 dm Dieu nay, thi cham nhat la hai (02) ngay lam 
viec truot ngay khai mac cuec hop Dai hei ding ce dong phai tra led bang van 
ban va neu ro IS,  do. Ngueri trieu tap h9p Dai hei ding ce dong chi duqc tir chi 
kien nghi neu thuec met trong cac trueng hqp sau: 

a) Kien nghi dIrqc gui den lthosng dung quy dinh tai Khoan 5 Dieu nay; 
b) Vao thOi diem Id& nghi, co dong holac nhem ce donf khong nam giu.  dir 

tir 5% tre len,  cos  phan phe thong theo quy dinh tai Khoan 2 Dieu 12 Dieu le nay. 
c) Van de kien nghi khong thuec pham vi, tham quyen quyet dinh dm Dai 

hei ding ce dong. 
d) Cac tnrerng h9p khac theo quy dinh dm phap luat va Dieu le nay. 
7. Nguei trieu tap hop Dai hei ding ce dong phai chip nhan va dua kien 

nglii quy dinh tai Khoan 5 Dieu nay vao du kien chuong trinh va nei dung cuec 
h9p, tir trueng hqp quy dinh 0 Khoan 6 Dieu nay. Kien nghi se duqc chinh thirc 
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biisung vao chucmg trinh va nOi dung cuOc hop neu duce Dai hed d6ng dong ,  
chap thuan. 

8. HOi dong quan tri hoac nguai co tham quyen trieu tap hop Dai 1181 dong 
c(''!, &Ong theo cac truang hop quy dinh tai Diem b, hoac tai Diem c, Khoan 4 Dieu 
14 Dieu le nay phai chuan bi du thao nghi quyet cho tirng van de trong chucmg 
trinh hop. 

Dieu 19. Cie lieu kien tien hanh h9p Doi 116i dO'ng co dong 
1. Cu8c h9p Dai hOi dOng co &Ong dugc tien hanh khi c6 so co dong du hop 

dai dien cho teen 50% tong so co phan co quyen bieu ctuyet. 
2. Trumg hqp Dai hOi &Ong co &Ong lan thir nhat khong c6 du so lucmg dai 

Neu can thiet theo quy dinh tai Khoan 1 Dieu nay, thi trong vong ba muai (30) 
phut ke to thud diem an dinh khai mac dai h8i,,nguiyi trieu tap hop hily cuOc hop. 
Dai hOi Tong co dong phai dugc trieu tap hop lan thir hai trong vong ba muo'i (30) 
nay ke tix ngay du dinh to chirc Dai h8i &Ong co dOng lan thir nhat. Dai h8i &Ong 
co dong trieu tap lai lan thir hai chi dugc tien hanh khi c6 thanh vien tham du la 
cac co &Ong va nhfing dai dien dugc uSI quyen du hop dai dien dr 33% tong so co 
phan co quyen bieu quyet. 

3. Throng hop dai hpi dong co &Ong lanthu hai khong dugc tien hanh do 
khong co dU so dai bieu can thiet theo quy dinh tai Khoin 2 Dieu nay thi trong 
yang ba much (30) phut ke tit thei diem an dinh khai mac Dai hOi &Ong co &Ong 
lan thir hai thi thong bao maxi hop Dai h8i dong co dong lAn thir ba phai dugc gut 
di trong that hart hai mtroi (20) ngay ke to ngay du dinh tien birth dai h8i dong co 
&Ong lan thir hai. Cu8c hop Dai h8i dong co dong lan thu ba dugc tien hanh 
khong phi thu8c vao so ltrang co dong hay dai dien uy quyen tham du va dugc 
coi la hop le va c6 quyen quyet dinh tat ca cac van de ma Dai hOi dZmg co dong 
ILI tit* nhAt du kien phe chuan. 

4. Chi co Dai h8i di3ng co &Ong co quyen thay dui chucrng trinh hop da 
dugc girt kern theo thong bao mai hop theo quy dinh tai Khoan 3 Dieu 18 Dieu le 
nay. 

Dieu 20. The thic den hanh h9p va bieu quyet tai eu6e h9p Dai h6i 
dong e6 &lug 

. 1. Tnrot khi khai mac cuOc h9p, 	con ty phai tien hanh thA tic dong 
4 co &Ong va phai thyc hien viec dong4 cho den khi cac c6 dong co quyen du 
hop co mat clang 4 het theo trinh to sau: 

a) Khi tien hanh clang 4 co &Ong, TOng cong ty cap cho tong co dong ho4c 
dai dien theo Ay quyen co quyen bieu quyet mgt the bieu quyet, tren do ghi so 
dong ky, h9 va ten dm co dong, ho va ten dai dien theo Ay quyen va so phieu bieu 
quyet cua c6 dong do. Dai h6i ding c6 dong thao lulan va bieu quyet theo tUng 

A 	• van de trong nOi dung chucmg trinh. Vi6c bieu quyet dugc den hanh bang bieu 
quyet tan thanh, khong tan thanh va khong coy kien. Tai Dai h6i, so the tan thanh  
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nghi quyet dugc thu tru6c, s6 the khong tan thank nghi quyet dugc thu sau, cu6i 
cung dem tong s6 phieu tan thanh hoac 'thong tan tlanh de quyet dinh. Ket qua 
kiem phieu dugc chu tga cong b6 ngay truerc khi be mac cu6c hcf. Dai hqi bau 
nhang ngueri chin trich nhiem kiem phieu hoac giam sat kiem phieu thende nghi 
cua chil tga. S6 thanh vien dm ban kiem phieu do Dai h6i dong co dong quyet 
dinh can dr de nghi cita chu t9a cu6c hop; 

b) Co dong, ngueri dai dien theo uy quyen cua c6 dong sla to chirc hoac 
ngueri dugc quyen den sau khi cu6c hgp da khai mac c6 quyen dang ky ngay 
va sau d6 co quyen tham gia va bieu quyet tai dai h6i ngay sau khi clang 14. Chu 
tga khong co trich nhiem dimg dai h6i de,cho co dieing den mu6n clang va hieu 
luc 	nhcmg n6i dung di' dugc bieu quyet truck do khong thay d6i. 

2. Viec bau chu tga, thu 14 va ban kiem phieu dugc quy dinh nhu sau: 
a) Chii tich H6i dOng quail tri lam chi' tga hoac uy quyen cho thanh vien 

H6i dog quan tri Ichic lam chii tga cu6ch9p Dai h6i d8ng c6 dong do H6i dong 
quin tri trieu tip. Throng hap Chu tich yang mat hoac tam thoi mat kha nang lam 
viec thi cac thanh vien H6i dong quan tri con lai bau mot ngueri trong so ho lam 
chu tga cu6c hgp theo nguyen tac da so. Tnr:!mg hgp kkong bau dugc ngueri lam 
chu t9a, Truong Ban kiem soit dieu hanh de Dai h6i dong c6 dong bau chu tga 
cu6c hgp trong so nhang ngueri du hgp va ngueri c6 phieu bau cao nhat lam chii 
tga cu6c hop; 

b) Trir tfuong s  hgp quy dinh tai Diem a Khon nay, ngueri c'S,  ten trieu tap 
h9p Dai h6i dongco dong dieu hanh de Dai h6i dong co dong bau chu tga cu6c 
hgp va ngueri c6 so phieu bau cao nhat lam chii tga cu6c hop; 

c) Chu tga cir mot hoac m6t so ngueri lam thu k cu6c hop; 
d) Dai h6i dong c6 &Ong bau m6t hoac mot so ngueri vao ban kiem phieu 

theo de nghi cua chu tga cu6c h9p. 
3. Chuang trinh va n6i dung cu6c hgp phai dugc Dai h6i dong co dong 

thong qua trong phien khai mac. Chuang trinh phai xac dinh re) va chi tiet thai 
gian dOi von tong van de trong n6i dung chuang trinh hop. 

). 	• 4. Chu tga Dai h'6i c6 quyen thuc hien cac bien phap can thiet va hgp ly de 
dieu hanh cu6c hgp Dai h6i d6ng c6 &Ong m6t cachc6 trat tu, dimg theo chuang 
trinh da dugc thong qua va phin anh dugc mong muon cua da so ngued du hop. 

a) BO tri cho ngoi tai dia diem hgp Dai h6i dong co d'on; 
b) Bao dam an Wan cho m9i ngueri co mat tai cac dia diem h9p; 
c) Tao dieu kien cho co dong tham du (hoac ti'ep tuc tham du) D4i h6i. 

Ngueri trieu tap hop DO h6i d6ng c6 dong co town ,quyen thay doi nhimg bien 
php neu ter,i va ip dung tat ca cac bien phap can thiet. Cac bien phip ip dung c6 
the la cap giay vao cira hoac sir dung nhimg hinh tithe lua chgn Ichic. 

5. Dai h6i d6ng c6 dong thao luau va bieu quyet theo tong van a trong n6i 
dung chuang trinh. Viec bieu guy& dugc tien hanh bang bieu quyet tan thanh, 
khong tan thank va khong coy kien. Ket qui kiem phieu dugc 	tga cong bo 
ngay tusk khi be mac cu6c h9p. 
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6. CO &Ong hoc ngu6i dugc ay quyen du hgp den sau khi cuec h9p da khai 
7. 	 • ' 	A mac van dugc clang kS1 va có quyen tham gia bleu quyet ngay sau khi dang 14; 

trong truing hqp nay, hieu luc dm nhQng n'Oi dung da dugc bieu quyet truerc do 
'thong thay doi. 

7. Nguei trieu tap h9p hoc chit tga cucic h9p Dai hi)i ding co ding co 
quyen sau day: 

a) Yeu cau tat ca nguoi du hop chiu sit kiem tra hoc cac bien phap an ninh 
hgp phap, hcrp 1y khac; 

b) Yeu cau ca quan có tham quyen duy tri tr4t tocuOc h94p; trvc xuat nhang 
n4uai khong tuan thu quyen dieu hanh dm chit tga, co y gay roi tr4t tit, ngan can 
tien trien binh thuong &la cueic h9p hoc khong tuan thu cac yeu cau ve 'dem tra 
an ninh ra khoi cu(ic hop Dai hed ding co (long. 

8. Chu tQa có quyen hoan cuOc hop Dai hOi ding co &Ong da co du so 
nguori dang 14 du h9p toi da khong qua ba (03) ngay lam viec 10 to ngy cu'Oc 
h9p du dinh khai mac va chi dugc hoar cuOc h9p hoc thay doi dia diem h9p 
trong twang hqp sau day: 

a) Dia diem hop khong CO du chi ngii thuL tien cho tat ca nguiyi du h9p; 
b) Phucrng tien thong tin tai dia diem h9p khong bao dam cho co ding du 

hgp tham gia, thao luL va bieu quyet; 
c) CO nproi du h9p can troy, gay roi tra;t tit, co nguy ca lam cho cuetc hgp 

khong dugc tien hanh mot cach ding bang va hqp phap. 
9. Tnrong hqp chi]. t9a hoan hoc tam dung hgp Dai hell ding al ding trai 

vai quy dinh tai Khoan 8 Dieu nay, D4i hOi ding co &Ong bau met nguai,  khac 
trong so nhimg ngutri du h9p de thay the chit t9a dieu hanh cuOc h9p cho den luc 
• , 	A  ket thuc; tat ca nghi quyet dugc thong qua tai cueic h9p do deu có hieu luc thi 

hanh. 
110. Twang hqp Ting cong ty dp &gig cong nghe hien dai a to chirc D4i 

hOi dong co ding thong qua.  h9p tryc tuyen, Tong ding ty co trach nhiem dam 
bao de co (tong tham du, bieu quyet bang hinh that bo phieu dien dr hoc hinh 
thirc dien tfr khactheo quy dinh tai Dieu 144 Lu4t Doanh nghiep va khoan 3 Dieu 
273 Nghi Binh so 155/ND:CP ngay 31 thang 12 nam 2020 cua Chinh phi' quy 

We dinh chi t thi hanh met so dieu dm Lu4t Chung khoan. 

Dieu 21. Thong qua nghi quyet cila D#i hOi ding do cling 
1. Dai hei ding co (long thong qua cac nghi,  quyet thue,c tham quyen bang 

hinh thac bieu quyet tai cuOc h9p hoc lay Sr lcien bang van ban. 
2. Nghi quyet cila Dai hOi dong co ding doi viii cac vans& sau day phai 

dugc thong quabang hinh that bieu quyet tai cu0c 
hop 

 Dai herd dong co ding: 
a) Sira doi, bi sung cac nOi dung dm Dieu le Tong cong ty; , 
b) Dinh twang phat trien Tong cong ty (ke hoach phat trien ngan han va dai 

han); 
c) Loai co phan va tong so co phan dm timg loai; 
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d) BAu, mien nhiam, bai nhiam thanh vien HDQT, Ban kiem soat; 
- d) Quyet dinh d'Au tu, ban tai san cua TOng ding ty hoac giao dick mua do 

'fling ding ty thuc hian co gia tri tir 35% troy len tong gia tri tai san dm Tong cong 
ty dugc ghi trong bao cao tai chinh gan nhat da dugc kiem town; 

e) Quyet dinh viac &Sp von, mua co phan cua doanh nghiap khac vai tong 
gia tri gop von, mua c8 phan tir 35% ta len tong gia tri tai san dm Tong ding ty 
dugc ghi trong bao cao tai chinh g'An nhAt da dugc kiem toan; 

g) ThOng qua bao cao tai chinh hang nam da dugc kiem town; 
h) TO chirc lai, giii the, pha san TOng ding ty. 

, 3. Nghi 	va cac not dung sau day dugc thong ,qua khi co tir 65% to! 
len tong so phieu bau 	cac c8 dong quyen bieu 9uyet co mat trvc tier) hoac 
th8ng qua dai dian dugc ity quyen di mat tai Dai hOi dong co dong: 

a) Loai co phan va tOn4 so co phan dugc chao ban oh tong loai; 
b) Thay dOi nganh nghe va rirth vvc kink doanh; 
c) Thay dOi mo hinh to chirc quan ly va hoat dOng cua TOng ding ty theo 

quy dinh tai Dieu 137 Luat Doanh nghiap; 
d) Quyet dinh dau tu, ban tai san cua Tling ding ty hoac giao dich mua do 

TOng ding ty hoac chi nhanh thuc hian co gia tri tir 35% tr& len tong gia tri tai 
san dm Tong cong ty dugc ghi trong bao cao tai chinh gAri nhAt da dugc kiem 
town; 

d) Quyet dinh viac gop‘  von, mua phan' 	doanh nghiap khac v6i tong 
gia tri gop von, mua co phan tir 35% to? len tong gia tri tai san cua Tong ding ty 
dugc ghi trong bao cao tai chinh gan nhat da dugc kiem town; 

e) TO chirc lai, giai the, pha san TOng cong ty; 
g) SCra dOi, bo sung cac nOi dung dm Dieu la TOng cong ty; 
4. Nghi guy& va cac not dung Ichac thuOc tharn quyen cua Dai hOi dong co 

dong (trir cac n8i dung quy dinh tai Khoan 3,,IChoan 5, Klran 7 Dieu nay) dugc 
thong qua 	co ten 50% tong so phieu bau 	cac co dong c6 quyen bieu 
quyet c6 mat trvc tiep hoac thong qua dai dian dugc iiy quyen c6 mat tai Dai hOi 
dOng co dong. 

5. Vic bieu guy& bau thanh vien HOi ding quan tri va Ban kiem soat 
dugc thuc hian theo phucmg thirc Wau clOn phieu dugc quy dinh tai Dieu 42 Dieu 
la nay. 

6. Nghi quyet, Quyet dinh cua Dai hOi dong co dong phai dugc thong bao 
den co clong c6 quyen du hgp Dai hOi dOng co dOng trong th&i han mu&i lain (15) 
ngay, ces tir ngay dugc thong qua, hoac dugc (tang tai ten trang thong tin dian tir 
cua Tong ding ty. 

7. Nghi quy't Dai hOi dOng co d8ng ye n8i dung lam thay doi bat lqi quyn 
va nghia vq cua co dong sa him co phan uu dai chi dugc thong qua neu dugc so 
co d8ng uu dai ding loaf du hqp sof hau tir 75% tong so co ph'an uu dai loai do tr& 
len tan thanh hoac dugc cac CO dong tru dai ding loai so ha u tir 75% tong so co 
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phdn uu dai loci go troy len tan thanh trong throng h9p thOng qua nghi quy& duoi 
hinh attic lay Sr kien bang van ban. 

8. Cac nghi quyet Dai hOi diing el!, &mg duce thong qua bang 100% tong 
so d) phan co quyen bieu quyet la hgp phap va CO hieu luc ngay ca khi trinh to va 
thin tic thong qua nghi guy& do khong dugc thuc hien dimg nhu quy dinh. 

Dieu 22. Tham quyen va the thirc lay Sr kien co (long bang van ban de 
thong qua nghi quyet ciia D#i hOi thing do (long 

1. H8i dong quart tri có quyen ldy Sr kien co dong bang, 	van,ban,  de thong 
qua nghi quyet dm Dai hOi &Ong co d8ng bat cu luc nao neu xet thay can thiet vi 
lgi ich dm Tc'ing ding ty (trir cac not dung quy dinh tai Ithoan 2, Dieu 21 Dieu le 
nay phai dugc bieu quyet thong qua tai cu8c h9p pai 1# dtmg co &Ong). Tnr&ns 
hgp thong qua nghi.,  quyet dtrai hinh thirc lay Sr kien bang van ban thi nghi quyet 
cita Dai h8i dong co d8ng dugc thong qua neu dugc so,  co &Ong soy hint teen 50% 
tong so phieu bie^u quyet cu' a tat Ca co do^ng co qu,ye^n bitt quyet tan thank.,  

2. H8i dong quan tri phai chudn bi phieu lay Sr kien, du Chao quyet Binh dm 
Dai hOi dong co dong va cac tai lieu giai trinh du thao quyet dinh. fhieu ldy Sr 
kien kern theo du thao quyet dinh va tai lieu giai trinh phai dugc giri bang phucmg 
thirc bao dam den dugc dia chi thuong trit cita timg co (Jong. HOi d6ng quart tri 
phai dam bao giri,cong bo tai lieu cho cac c(')' &zing trong mgt thiyi gian h9R1Sr de 
xem xet bieu quyet va phai Vri it nhAt mu&i lam (15) ngay tusk ngay het han 
nhAn phieu ldy Sr kien. Yeu cau va cach thuc gull phieu lay Sr kien va tai lieu kern 
theo dugc thuc hien theo quy dinh tai khoan 4, Dieu 18 Dieu le nay. 

3. Phieu lay Sr Icien phai bao Om cac nOi dung chit yeu sau day: 
a) Ten, dia chi try s& chinh, ma so va n$ay cap Gidy chimg nhAn dang 14 

doanh nghiep, nai dang 14 doanh nghiep cita Tong cong ty; 
b) Muc dich ldy Sr kien; 
c) H9, ten, dia chi lien lac, quiic tich, sii gidy 0 phap 1Sr dm ca nhan d'iii von 

co &Ong la ca nhan; ten, ma so doanh nghiep hoc so gidy t& phaplSr dm to chirc, 
dia chi try s& chinh deli von co dong la to chirc hoc hg, ten, dia chi lien lac, qu6c 
tich, so gidy t& phap 1Sr dm ca nhan dOi von dai dien dm co &Ong la to chirc; s8 
lugng co phan dm tuns loaf va so phieu bieu quyet dm co dong; 

d) Van de can lay Sr kien a thong qua quyet dinh; 
, d),Phtrcmg an bieuusquyet bao g6m tan thinh, Ichong tan thanh va Ichong có 

Sr kin doi van timg van de 14 Sr kien; 
e) Thin han phai giri ye Ttmg cong ty phieu lay Sr kien da dugc tra lici; 
g) H9, ten,,  chit 14,  dm Chit tich H8i dong quart tri TOng cong ty; 
h) Phieu lay Sr kien di dugc tra kyi phai CO chit 14 cita co dong la ca nhan 

hoc nguari dai dien theo us/ quyen hoc nguai dai dien theo phap luAt dm co 
&Ong la to chirc; 

4. Co dong co the giri phieu Idy Sr kien da tra R den TOng ding ty bang 
hinh thirc gin thu, fax hoc thu dien dr theo quy dinh sau day: 

103( 

3 CON 

AG sk 

vimi 
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a) Truong hqp girt thu: Phieu lAy y kien girt ve T'ong cong ty phai dugc 
dirng trong phong bi dan kin va khong ai duqc quyen Ter tru6c khi kiem ?hieu. 

b) Tnrang hqp gfri fax hoac thu dien dr. Phieu lay Sr kien girt ve Tong cong 
ty qua Fax hoac thu dien tir phai dugc gift bi mat den theri diem kiem phieu. 

c) Cac phieu lay y kien giri ye Tong cong ty sau then hart da xac dinh tai 
n8i dung phieu lay y ki8n hoac da bi me; trong truemg hqp iri thu va bi tiet 18 
trong truerng hqp gin Fax, thu dien fir la khong,  h9p le. Phieu lAy kien khong
dugc girt ye doge coi la phieu khong tham gia bieu quyet; 

5. H8i dong quan tri to chfrc kiem phieu va lap bien ban kiem phieu duoi 
sir chimg kien dm Ban hem soat hoac cua c8 &Ong khong nam gift chirc vu quan 
ly TOng cong ty. Bien ban kiem phieu phai c6 cac n8i dung chit yeu sau day: 

a) Ten, dia chi try se( chinh, ma so va ngay cap Giay chimg nhan dang ky 
doanh nghiep, non dang ky doar4in,ghip; 

b) Myc 	va cac van de can lay y kien de,  thong qua nghi cluyet; 
c) SO co &Ong vai tong so phieu bieu,quyet da tham gia bieu quyet, trong 

do phan biet so phieu bieu quyet hqp le va so bieu quyet khOng hqp le va ptrucmg 
that gut bieu quyet, kern theo 	luc danh sach CO doting tham gia bieu quyet; 

d),  TOng so phieu tan thanh, khong tan thanh va khong c6 hen doi 
timg van de; 

d) Van de da dugc thong qua va tS,  le bieu quyet thong qua ttrcmg ung;,  
e) H9, ten,chfr 1(5: dm Chit tich HEN dong quan tri, ngueri kiem phieu va 

ngueri giam sat kiem phieu. 
Cac thanh vien H8i ding quan tri va ngueri kiem phieu, giam sat kiem 

phieu phai lien deli chin trach nhiem ye tinh trung thyc, chinh xac cua bien ban 
hem phieu; lien dal. chiu trach nhiem ve cac thiet hat phat sinh to cac quyet dinh 
duqc thong qua do kiem phieu khong trung thyc, lchon chinh 

. A 6. Bien ban ket qua hem plueu va nghi quyet phai duqc cong bo tren 
website cua TOng Cong ty trong then han hai much to (24) gier ke tir theri diem ket 
thilc kiem phieu. 

	

, 7. Phieu lAy hen 	duqc tra 	bien•ban kiem phieu, town van nghi 
quyet dA duqc thong qua va tai lieu co lien quan gut kern theo phieu lAy y kien 
deu phai duqc ltru gift tai try ses chinh cda TOng cong ty. 

8. Nghi quyet, quyet dinh duqc thong qua theo hinh thirc lAy y kien co 
&Ong bang vart ban .c45 gia tri nhu Nghi quyet, quyet (firth duqc thong qua tai cu8c 
h9p 	h8i dong co &Ong. 

Dieu 23. Nghi quyet, Dien 1?fin hQp Dai hOi dong co Tong 
1. Cu8c h9p Dai h8i dong co dOng phai duqc ghi bien ban va c6 the ghi am 

hoac ghi va ltru gift dtsrai hinh thirc dien 	Ichac. Bien ban phai lap bang tieng 
Viet, co the lap them bang tieng nu6c nvoii va co cac not dung chit yeu sau day: 

a) Ten, dia chi try sit chink, ma so doanhs  nghiep; 
b) Thai gian va dia diem h9p 	h8i dong co dong; 

TONG CONG TY KHOANG SAN TKV — CTCP 



28 

c) Chuang trinh h9p va not dung cu6c h9p; 
d) H9, ten chit tqa va thu l4; 
d) Tom tat din bien cu6c h9p va cac Si Id& phat bieu tai cu6c h9p Dai h6i 

d6ng c6 dOng ye timg van de trong chuarig trinh h9p; 	. 
e) S6 c6 dong va tong so phieu bieu quyet dm cac co,dong du h9p, phu luc 

danh sach clang 4 co dong, dai din co dong du h9p von so co phan va so phieu 
bau tuang fpg; 	, 

g) Tong so phieu bieu quyet d6i von timg van de bieu quyet, trong do ghi ro 
phuang thirc bieu quyet,,  tong so phieu hqp le, khong hqp le, ,tan thanh, khong tan 
thanh va khong coy kien; ty le tucmg ung teen tong s6 phieu bieu quyet cua co 
&Ong du h9p; 	, 

h) Cac van de da duqc thong qua va ty le phieu bieu guy& thong qua tuang 
img; 

i) H9, ten va chit 4 elm chit t9a va thu 4. Tnrong hqp chit t9a, thu 4 tir 
chai 4 'Dien ban hop thi bien ban nay c6 hi'eu luc neu dtrqc tit ca thanh vien khac 
elm H6i dong quart tri tham du h9p 4 va c6 day du n'6i dung theo quy dinh tai 
khoan nay. Bien ban h9p ghi ro viec chit  t9a, thu 4 tu ch6i 4 bien ban h9p. 

2. Bien ban h9p DO h6i d'ing co dong phai duqc 14p xong va thong qua 
tru&c khi ket tit& cu6c h9p. Chu t9a va thu 4 cu6c h9p hoc nguen khac 4 ten 
trong bien ban h9p phai lien doi chiu trach nhiem ve firth trung thuc, chinh xac 
cua n6i dung bien ban. 

Dieu 24. Yeu cAu 114 bo nghi quyet cua DO h6i ding co dOng 
1. Trong thei hart chin muo'i (90) ngay, ke tir ngay rth4n duqc nghi quyet 

hoc bien ban h9p Dai h6i d6ng c6 (tong hoc bien ban ket qua kiem phieu list Si 
kien co dong bing van ban, co dong hoc nhom coo 	dong quy dinh tai Khoan 2, 
Dieu 12 Dieu le nay c6 quyen yeu cau Toa an hoc Tr9ng tai xem xet, huSi be 
nghi quyet hoc mgt phin cua nghi quyet dm Dai h6i ding co dong trong cac 
trtRmg hqp sau day: 

a) Trinh to va thit We trieu tap h9p Dai h6i ding c6 dong vi pham nghiem 
tr9ng quy dinh dm L114 doanh nghiep va Dieu le TOng Cong ty, trir truong hqp 
quy dinh tai Khoan 8, Dieu 21 Dieu le nay; 

3. Bien ban duqc 10 bang tieng Viet va tieng nuac ngoai deu c6 hieu luc 
pl3ap 1Si nhu nhau. Truing hqp co sr Ichic nhau ve n6i dung giita !Dien ban bang 
tieng Viet va bang tieng ntroc ngoai thi not dung trong bien ban bang tieng Viet 
dugc ap dung. 

4. Nghi quyet, Bien ban h9p Dai.  h6i dOng co dong, phu luc danh sach co 
dong clang 4 du h9p kern chit 4 cua co dong, van ban fly quyen tham du h9p, tat 
ca cac tai lieu dinh kern Bien ban (neu co) va tai lieu CO lien quan kern theo than* 
bao m&i hop phai duqc ding 136 thong tin theo quy dinh phap lua:t ye cong bo 
thong tin teen thi truang chUng khoin va phai duqc ltru gift tai tru s6 chinh elm 
Tong cong ty. 
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b),  Truth tu, tau LAIC ra nghi quyet va nOi dung nghi quyet vi pham phap luat 
hoac Dieu le Tong C8ng ty. 

2. Tnxemg hqp nghi quyet cua Dai heti ding co &Ong bi hay bo theo quyet 
dinh cua Toa an hoac Tr9ng tai, ngueri trieu tap cuOc hop dai hed (tong co ding bi 
buy bo c6 the xem xet to chirc lai Dai hei ding co long trong yang mueri lam (15) 
ngay theo truth tar, tau tic quy dinh tai Luat Doanh nghi'ep va Dieu le nay. 

Chvcrng VII: 
HQI BONG QUAN T121 

Dieu 25. trng cir, de cir thinh vien Hed cling quan tri 
1. Tn.remg hqp da xic dinh dugc img Cu vier' HOi dOng quan tri, TOng ding 

ty phai cong be, thong tin lien quan den cac img Cu vien tai thieu mused (10) ngay 
tusk ngay khaipac hgp Dai hOi cling co ding ten trang thong tin dien tir cua 
Tong cong ty de co &Ong c6 the tim hieu ye cac img cir vien nay trFac khi b6 
phieu. Ong cir vien Hed ding quail tri phai c6 cam ket bang van ban ve tinh trung 
thuc, chinh xac cua cac thong tin ca nhan duqc cong bo va phai cam ket thuc hien 
nhiem vi mot each trung thuc, can trang va vi lqi ich cao nhAt cua TOng cong ty 
neu duqc bau lam thanh vien HOi dong quan tri. ThOng tin lien quan den img cir 
vien HOi ding quan tri duqc cong bo bao 

a) H9 ten, ngay, thang, nam sinh; 
b) Trinh dO chuyen mon; 
c) Qua truth cong Lac; 
d) Cac chirc danh quan ly khac (bao gum ca chirc danh HOi clang quan tri 

cua cong ty khac); 
d) Loi ich c6 lien quan ton TOng cong ty va cac ben c6 lien quan cua TOng 

ding ty; 
e) Cac thong tin khac (neu co) theo quy dinh tai Dieu le Tong cong ty; 
g) Khi TOng cong ty la cong ty dai chan4 phai c6 trach nhiem cong bO 

thong tin ye cac cong ty ma ung Cu vien dang nam gift chirc vu thanh vien HOi 
dong quan tri, cac chirc danh quan 15,  Ude va cac lqi ich c6 lien quan tort TOng 
cong ty cua img cir vien HOi cong quan tri (neu c6). 

2. Gi6i thieu, de cir vio Hei (fang quan tri 
Cac co ding c6 quyen gOp,so phieu bieu ctuyet cua tong ngued lai vori nhau 

de de cir cac img Cu vien HOi &Ong quan trio. CO &Ong hoac nh6m co &Ong nam 
gift tir 10% den clued 20% tong so co phan co quyen bieu quyet duqc de cir met 
(01) img Fir vien; dr 20% den dueri,50% duqc de cir tai da hai (02) img cir vien; 
tir,  50% den duoi 65% duqc de cir tai da ba (03) img cir vien; to 65% trer len duqc 
de cir du so img ca vien. 

3. Truing hqp so luqng img cir vien HOi ding quail tri thong qua de cu.  va 
img cir van lchting dussO luqng can thiet theo quy dinh Lai Khoan 5 Dieu 115 Luat 
Doanh nghiep, HOi ding quan tri ducmg nhiem giori thieu them img cir vien hoac 
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ti.chfrc de cu theo quy dinh tai Dieu le Ting cong ty, Quy the not b8 quan tri 
Tong cong ty va Quy the boat dOng cua Hig ding quan tri. Viec HQi dong quan 
tri duang nhiem giai thieu them img cir vier' phai duqc tong bo di rang trtrac khi 
Dai hOi ding di ding bieu quyet bau thanh vien HOi ding quart tri theo quy dinh 
cua phap luat. 

4. Thanh vien HOi ding quart tri phai dap img cac tieu chuan va dieu kien 
theo quy dinh tai Khoan 1, Khoin 2 Dieu 155 Luat Doanh nghiep va Dieu le 
Ting ding ty. 

Dieu 26. SO turn, thanh phan, nhiem ky cim thanh vien HOi gong 
quan tri 

1. SO luqng thanh vien HOi ding quan tri la nam (05) ngtkri do Dai h8i 
ding co ding bau va bai mien. 

2. Nhiem IcS1 eita HOi ding quan tri la nam (05) nam. Nhiem IcS1 cua thanh 
vien H8i dung quan tri khong qua nam (05) dam; thinh vien flOi ding quan tri c6 
the duqc bAu lai von so nhiem ky khong han chew MQt ca nhan chi dugc bau lam 
thanh vien dOc 14p H8i ding quan tri dm Tong cong ty khong qua hai,  (02) nhiem 
lcSr lien tic. Truing harp co thanh vien duqc bau bi sung hoac thay the thanh vien 
bi mien nhiem, bai nhiem trong thin han nhiem lcS/ thi nhiem kij cua thanh vien d6 
la thai han con lai cua nhiem IcS1 HOi &Ong quart tn. Thanh vien HOi ding quan tri 
khong nhAt thiet phai la ngu&i nam giir co phan dm Tong,  cong ty. 

3. H8i ding quan tri 	nhiem ky vim ket thuc tiep tic hoat &Ong cho den 
khi HOi &Ong uan tri man duqc bau va tiep quan cong viec. 

4. Ca cau thanh vien H8i ding quart tri: 
a) Dii von Tong cong ty khi chua niem yet: Tong so thanh vien HOi ding 

quart tri khong dieu hanh phai chiem it nhAt mOt phan ba (1/3) tong so thanh vien 
H8i ding qua.n 

• • 	.c b) Dii voi Ton cong ty khi them yet: Tong so thanh vien dOc 14 1-18i 
ding quan tri phai chiem it nhAt mgt phan ba (1/3) tong so thanh vien H8i &Ong 
quart tri. 

c) Ca cau HOi ding quan tri dam bao sir can dOi gala cac thanh vien co 
kien thirc va kinh nghiem ve,phay 	tai chinh, firth vl src hoat dOng kinh doanh 
oh Ting cong ty va CO xet yeu to ye giai tinh. 

5. MOt thanh vien HOi ding quan tri se khong con to each thanh vien HOi 
&Ong quan tri trong cac truing hqp sau: 

a) Khong du to each lam thanh vien HQi clang quan to nita theo quy dinh 
cua Lu4t Doanh nghiep hoac bi 1u4t phap cam khong duqc lam thanh vien HOi 
dong quan tri; 

b) Gin dan bang van ban xin to chirc den tri sor chinh cita Ting cong ty; 
c) Bi,mAt hoac han the nang lvc hanh vi dan sv; 
d) Vang mat, khong tham du the cuOc heop cua HOi ding quart tri lien tic 

tong yang sau (06) thing ma khong co sir cho phep cua HOi ding quart tri va H8i 
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&ling van tri da phan quyet ring chirc vv cua ngutri nay bi bo trOng, trir truimg 
hqp bat Ida khan& 

d) Bi bai nhiem, mien nhiem thinh vien H6i dong quart tri theo quyet dinh 
dm Dai h6i diing c6 dong; 

e) Ithong con la dai dien theo uS,  quyen dm co dong la to chirc theo quyet 
dinh cua to chCrc do; 

g) La dai dien theo uS,  quye'n dm co &Ong la to chirc, nhtmg to chirc do 
khOng con la co dong cua Tong cong ty nita; , 

h) Theo quyet dinh oh Dai h6i ding co dong; 
i) Cung cap thong tin ca nhan sai khi giri cho Tong ding ty von to cach la 

img cu vien H6i d6ng quart tit, 
k) Cac truang hqp khac theo quy dinh dm phap luSt. ,  

6. Viec b6 nhiem cac thanh vien H6i d'6ng quan tri phai duqc cong b6 
thong tin theo cac quy dinh oh phap luSt ye chting khoan va thi truang chimg 
khoan. 

Dieu 27. Quyen hunt va nghia vu cua WO thing van tri 
1. Host dOng kinh doanh va cac con4 viec cua Tong cong ty phai chili su 

giam sat hoSc chi dao thuc hien dm H6i (long quan tri. H6i dong van tri la ca 
quan quan V,  Tong ding ty, CO town quyen nhan danh Tong ding ty de guy& dinh, 
thuc hien quyen va nghia vv cua Tong ding ty, trir cac quyen va nghia vv thuc 
tham quyen cua Dai h6i d6ng c6 dong. 

2. H6i dong quan tri c6 trach nhiem giam sat, chi dao T6ng giant d6c va 
cac can b6 quan 1S7, can b6 dieu hanh Ithac trong viec quan 15/, dieu hanh cong viec 
kinh doanh hang ngay dm 'fling cong ty. 

3. Quyen va nghia vv dm H6i (tong quan tri do lust phap, Dieu le, cac quy 
the n6i b6 dm Ving Cong ty va quyet Binh dm Dai h6i &Ong c6 dong quy dinh. 
Cu the, H6i d6ng quan tri co nhUng quyen han va nghia vu sau: 

a) Xic dinh cac mvc tieu hoat dOng ten ca soy cac mvc tieu chitin luqc 
duqc Dai h6i dong CO (Mpg thong qua; 

b) Quyet (firth chitin ltrqc, ke hoach phat trien trung han va ice hoach kinh 
doanh hang nom cua Tong Cong ty; 
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c) Bau, mien nhiem, bai nhiem Chu tich H6i d6ng quan tri; Bo nhiem, mien 
nhiem, each chirc, ky h9p dong, cham dirt hcip dong, khen thuang, kST luat, cho 
nghi the d6, quyet dinh mire luang, thU lao, thuong va 19i ich khac doi von Tong 
giam diic Tong cong ty va cac chc.rc danh can b6 quan VI, can b6 di,eu hanh khac 
tren co s& Quy the quan cua Tong cong t' va theo de nghi cuaTong giam do'c; 
Quyet dinh cu nguiri dai dien thvc hien quyen s& hire co phan hoc phan von gip 
& cong ty khac ding voi mire thU lao va lqi ich khac cua nhcmg ngubi do. Tuy 
nhien, viec bai nhiem cac chirc danh can b6 quan Vf, can b6 dieu hanh Tong cong 
ty khong dugc trai v6i cac quyen theo h9p d8ng cua nhtmg nguori bi bai nhiem 
(neu c6); 

d) Quyet dinh viec fop von, mua co phan cua doanh nghie'p khac von tong 
gia tri gop von, mua c8 phan dual. 35% tong gia tri tai san cua Tong cong ty dugc 
ghi trong bao cao tai chinh gan nhAt da dugc kiem town theo de nghi cua Tong 
giam dOc Toni ding ty; 

d) Quyet dinh co cau to chirc, quy the quan ly not bo cua Tong cong ty; 
quyet dinh thanh ldp cong ty con, chi nhanh, van phong dai dien cua Tiing ding 
tY. „ 

, De xuat viec chile lai, giai „the hoc yeu cau pha san TOng ding,  ty, de 
xut Quy the 	not )36 ve 9uan tri Tong cong ty de trinh 	h6i dong c,8 dong 
thong qua theo tham quyen. Quyet dinh to chile lai, giai the, chuyen doi Tong 
ding ty, quyet dinh Quy the not b6 ye quan tri Tong cong ty sau khi dugc Dai h6i 
dong co &Ong chap thuan thong qua. „ 

e) Giai quyet cac khieu nai dm Tong cong ty d6i voi can b6 quan 1$/, can b6 
dieu hanh,  ding nhu quyet dinh lva chin dai dien cua Tong cong ty de giai quyet 
cac van de 	quan tort cac thu tic phap ly chong lai can bo quan 1ST, can bo dieu 
hanh do; 

g) De xuat cac loai c'6 phieu c6 the phat hanh va ding so co phieu phat hanh 
theo timg loai; Quyet dinh chao ban co phan mai trong pham vi so co phan dugc 
quyen chao ban cua timg loai; quyet dinh huy d6ng them von theo hinh thirc 
khac; Quyet dinh tien d6 huy d6ng von dieu le cua T8ng cong ty; Quyet dinh mua 
lai co phAn theo quy dinh tai Khoin 1 va Khoan 2 Dieu 133 Luat,Doanh nghiep. 

h) De xuat viec phat hanh trai phieu, trai phieuchuyen den thanh co phieu 
va cac chimg quyen cho phep nguiri sir hfru mua co phieu theo mire gia dinh 
truck; Quyet dinh gia chao ban trai ,phieu, phieu va cac chimg lchoan chuyen 
doi trong tr , Lran h9p dugc Dai h6i dong co dong quyen;,  

i) xuat mirc co ttly hang narn va xac dinh mirc co tirc tam thi:ti; to chirc 
viec chi tra co tire; quyet dinh thin han va thu tic tra co tire hoc xir ly 18 phat 
sinh trong qua truth kinh doanh; 

k) Quyet dinh phmpg an dau to va du an dAu to trong thi'm quyen va gioi 
han theo quy ,dinh dm Dieu le nay va Luat Doanh nghiep; 

1) Quyet dinh giai phap phat trien thi trithng, tiep thi va cong nghe; 
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m) Chap thuan cac hqp dOng va giao dich dirqc 141 gifia TOng Cong ty va 
nhUng doi tucmg quy dinh tai Khoan 1, Dieu 167 Luat Doanh nghiep co gia tri 
nhe han 35% tong gia tri tai san dm TOng ding ty duqc ghi trong bao cao tai 
chinh gan nhat da duqc kiem town, trir hqp dOng va giao dich thuOc gram quyen 
cua Dai hOi dOng co dong. s  Ngued 	dien TOn& cong ty hqp long phai thong 
bao cac thanh vien‘ H8i dong quan tri, Ban Kiem sofit ye cac doi ttrqn c6 lien 
quan d6i vai bpi) dong, giao dich do, &lig theri kern theo du thao hqp (tong hok 
nOi dung chii yeu dia giao dich. HOi dong quan tri ciuyet dinh viec chAp thuan 
hoac giao dich trong theri han mueri lam (15) ngay, ke to ngay nhasri dir ,qc thong 
bao, thanh vien HOi dOng 	c6 lqi ich lien quan khong co quyen bieu quyet; 

n) Thong qua hqp dong mua, ban, vay, cho vay va hop dong khac c6 gia 
bang hoac lan han 35% tong gia tri tai san dugc ghi trong bao cao tai chinh gan 
nhat dm Tong cong ty da duqc kiem town. Quy dinh nay khong,ap dking 	van 
hqp ding va giao dich quy dinh tai Diem r, Khoan 2 Dieu 15 Dieu le nay, Khoan 
1 va Khoan 3 Dieu 167 Luat Doanh nghiep; 

o) Quyet dinh d'Autir, ban tai san 	TOng cong ty c6 gia tri nho‘  han 35% 
tong gia tri san dia Tong cong ty duqc ghi trong bao cao chinh gan nhat da 
duqc kiem town; 

p) Quyet dinh hqp do'ng, giao dich vay, cho vay, ban tai san c6 gia tri bang 
hok nhe han 10% tong gia tri tai san dia doanh nghiep ghi trong bao cao tai 
chinh gan rihL glib TOng cong ty va co dong ser hitu tir 51% tong s8 co phan co 
quyen bieu quyet troy len hoac rived co lien quan cua c8 dong do; 

q) Duyet chucmg trinh, n8i dung tai lieu phkic vg hop Dai hQi dOng co dong, 
trieu tap hqp Dai h,Oi &Ong co dong hoac lay kin de Dai hOi dong 	(long 
thong qua nghi quyet; 

r) Trinh bao cao tai chinh hang narn da duqc kiem town len Dai hOi &mg di 
dong; 

d6c. 
t) Dirge cung cap cac thong tin, tai lieu ve tinh hinh tai chinh, hoat dOng • 

kinh doanh cua TOng cong ty va cua cac don vi trong TOng cong ty (neu c6); 
u) Cac quyen va nghia vu khac theo quy dinh. 

A 	X 	 ,s 	• • 4. Nhang van de sau day phai duce HOi dOng quart tri phe chuan: 
a) Thanh lap cac chi nhanh hok van ?hong dai dien dia TOng ding ty; 

thanh lap cac ding ty con dm Tong cong ty (neu c6); 
b) Trong pham vi quy dinh tai Khoan 2 Dieu 153 dia Luat Doanh nghiep 

va trir twang hqp quy dinh tai tai Diem d, Khoan 2 Dieu 138 va Khoan 1, Khoan 
3 Dieu 167 Luat Doanh nghiep phai do Dai hOi dOng co (tong phe chuLi, H8i 
dOng quan tri 	tirng that diem quyet dinh viec thvc hien, sCra doi va huSr be cac 
hqp dong dia Tong ding ty; 

c) Viec chi dinh va bai nhiem phimg ngueri duqc TOng ding ty fly nhiem la 
dai dien thuang mai va lust su cua Tong cong ty; 

s) Bao cao Dai hOi dOng co don biet viec HDQT bO nhiem Ding giam 

put 

NQ C 
/LNG; 
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d) Viec vay ng va viec thuc hien cac lchoan the chip, bao dam, bao lanh va 
b6i thu6ng cua TOng Cong ty; 

d) Cac Ichoin dau tu Ichong Warn trong ke hoach kinh doanh va ngan sach 
hoac vuqt qua sia tri ke hoach; hoac cac lchoan dau tu vuqt qua muoi phan tram 
(10%) gia tri ke hoach va ngan sach kinh doanh hang nam; 

e) Viec mua ho4c ban c8 phan, phan von g6p dm Tong cong ty quy dinh tai 
Diem d,IChoan 3 Dieu nay tai nhang cong ty Ichic; • g2 Viec dinh gia cac tai sansop vao Tong cong ty Ichong phai bang tien lien 
quan den viec phat hanh c8 phieu ho4c trai phieu dm Tong conf ty, bao gom 
yang, quyen s* ding dat, quyen so hitu tri tue, cong nghe va bi quyet congsrighe; 

h) Viec Tong cong ty mua lai hoac thu hoi lchong qua muoi phan tram 
• (10%) co phan theo timg loci dm Tong cong ty, bao gom ca m*c gia mua ho4c 

thu hoi; 
i) Cac van' de kinh doanh ho4c giao dich ma H6i clang quan tri quyet dinh 

can sphai CO su chip thu4n 	cac thanh vien H6i d6ng quan tri trong pham vi 
quyen han va trach nhiem cua minh; 

k) Quyet dinh mirc gia mua lai, thu h6i co phan ho4c gia ban co phan cua 
Tc'mg ding ty. 

5. H6i &Ong quan tri phai bao cao Dai h6i &Ong co dong, ket qua boat d6ng 
cua H6i dong quan tri theo quy dinh tai Dieu 280 Nghi dinh so 155/2020/ND-CP 
ngay 31 thang 12 nam 2020 cua Chinh phu quy dinh chi tiet thi hanh mot so lieu 
cua Lu4t Chimp Ichodn. 

6. H6i dong, quan tri c6 the uy quyen cho vien chirc cap duo.i va cac can b6 
quan 15f, can b6 dieu hanh dai dien xir 15,  cong viec thay mat cho Tong cong ty, trir 
Ichilu4t phap co quy dinh 

7. poi dOng quan tri thong qua quyet dinh bang bieu quyet tai c146c h9p, liy 
kien bang van ban ho49 hinh thirc 'chic dyqc quy dinh tai quy the hoat dong

cua H6i dong quan tri. Moi thanh vien H6i &Ong quan tri co mot phieu bieu quyet. 
8. KM thuc hien chirc nang v4 nhiem vn cua minh, H6i gong quan tri tuan 

thil dung quy dinh cua phap 1u4t, Dieu, le Tong ding ty va quyet dinh 	Dai h6i 
dong c8 &Ong. Trong tnrong hqp quyet dinh do H6i &Ong quan tri thong qua Irdi 
voi quy dinh cua phap 1u4t hoac Dieu le Tong conf ty gay thiet hai cho T8ng 
cong ty thi cac thanh vien Oap ttiu#n thong qua quyet dinh do phai cunp lien deli 
chiu trach nhiem ca nlyan ye quyet dinh d6 va phai den I)* thiethai cho Tong cong 
ty; thanh vien phan.doi thong qua.  quyet dinh n6i tren.duqc mien trir trach nhiem. 
Tnrong h9p nay, co dong 	Tng cong ty co quyen yeu cau Toa an dinh chi 
thuc hien hoac  hily be nghi quyet, quyet dinh not ten. 

Dieu 28. Thu lao, tien Itrang va lqi ich khic cua thanh vien HOi (Icing 
quan tri 

1. Tong cong ty CO quyen tra thu lao, thuong cho thanh vien H6i dong quan 
tri theo ket qua va hieu qua kinh doanh. 
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2. 'Thanh vien HQi &mg quail tri dugc huong thu lao ding vi4c va thueing. 
Thu lao cong vi4c dugc tinh theo so ngay ding can thiet hoan thanh nhi4m v~ cua 
thanh vien Hqi &Mg quan tri va mix thU lao moi ngax. HQi dong quan tri du tinh 
mirc thu lao cho tong thanh vien theo nguyen tic nhat tri. Tong mire luang, thU 
lao va thuemg cua Hoi dtmg quan tri do Dai hOi dong co &Ong quyet dinh tai cui)c 
hgp thuimg then. 

3. Thu lao cua tong thanh vien 1-1("i dong quan tri dugc tinh vao chi phi 
kinh doanh cua TImg ding ty theo quy dinh cua phap luat ve thud thu nhap doanh 
ng,hi4p, dugc the hi4n thanh muc rieng trong bao cao tai chinh hang nam cua 
Tong ding ty va phai bao cao Dai hoi dong co dong tai cuOc h9p thueng then. 

4. Thanh vien Hoi dting quan tri nam gift chirc vu dieu hanh hoSc thanh 
vien Hoi d6ng quan tri lam vi4c tai cac tieu ban dm Hoi dOng quan tri hoSc thuc 
hi4n nhimgs ding vi4c khac ngoai pham vi nhi4m vu thong thuamg cua mot thanh 
vien 	&Ong quan tri, co the dugc tra them thU lao &Jai dang mot khoan tien 
cong tr9n goi theo tong lin, lucmg, hoa hOng, phin tram lgi nhuan hoac duo i hinh 
thirc khac theo quyet dinh cua HOi d6ng quan tri. 

5. Thanh vien HOi (tang quail tri co quyen dugc thanh toan tat ca cac chi 
phi di lai, an, o va cac khoan chi phi hgp ly khac ma h9 di phai chi tra khi thuc 
hi4n trach nhi4m thanh vien Hqi dong quan tri cua minh, bao gom Ca cac chi phi 
phat sinh trong vi4c tai tham du cac cui)c h9p Dai he)i &Ong co dong, Mit &Ong 
quan tri hoac cac tieu ban dm HQi dong quan tri. 

6. Thanh vien HQi clang quan tri có the dugc Tong ding ty mua bao hiem 
trach nhi4m sau khi co su chap thuan cua Dai heoi (tong co dong. Bao hiem nay 
lchong bao g'Orp bao hiem cho nhung trach nhi4m cua thanh vien IRA dong quan 
tri lien quan den vi4c vi pham phap luat va Dieu 14 Tong ding ty. 

Dieu 29. Chii tich,H0i dong quan tri 
1. Chia tich 	&Ong quan tri do MI dong quan tri bau, mien nhi4m, bal 

nhi4m trong so cac thanh vien 110i dong quan tri. 
2. Chu tich HOi dong quan tri lchong dugc kiem nhi4m TO'ng giam doc 

Toting cling ty. 
3. Chu tich Hoi (long quan tri có quyen va nghia vu sau day: 
a) Lap chuang trinh, ke hoach hoat dOng cua WA dong quan tri; 
b) Chuan bi chuang trinh, not ‘dung, tai lieu phvc vv cuOc h9p; tri4u tap, 

chu tri va 	chu t9a cu'cic h9p HOi dong quan tri; 
c) T6 chirc vi4c thong qua ngth quyet, quyet dinh cua WA &Ong quan tri; 
d) Giam sat qua trinh to chirc thuc hi4n cac nghi quyet, guy& dinh cua HQi 

dong quan tri; 
d) Chu t9a cui)c h9p Dai hOi dting co dong; 
e) Quyen va nghia v9 khac theo quy dinh dm Lust Doanh nghi4p va Dieu 

14 Ttmg cong ty. 
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4. Tnrong hqp Chu tich Hai dong quan tri c6 don tir chirc hoc bi mien 
nhiem, bai nhiem, Hai &Ong quan tri phai bau nguoi thay the trong thoti han moon 
(10) ngay ke ti r ngay nhki dan tir chirc hoc bi mien nhiem, bai nhiem. 

5. Truang hqp Chi' tich Hai dong guars). trii svang mat ho4c khong the thvc 
hien duqc nhiem vv‘cila minh thi phai ily quyen bang van ban cho mat thanh vien 
lchac thvc hien quyen va nghia vv cira Chu tich Hai (tong quan tri. Tnrang hqp 
khong c6 nguoi dirqc ily quyen hoc Chu tich Hai ?tong quan tri chet, mat tich, bi 
tam giam, dang chap hanh 

bat 
phat tii, dang chap ,hanh bien,  phap xir 1S,  hanh 

chinh tai ca sa cai nghien bat buac, ca sa gido chic bat buac, ton khoi nai cu trii, 
bi han the hoc mat nano lvc hanh vi dan sv, c6 kilo khan ton& nh4n thirc, lam 
chi' hanh vi, bi Tea an cam dam nhiem chirc vv, cam hanh nghe hoc lam ding 
viec nhat dinh thi cac thanh vien can lai bau mat ngtrari trong so cac thanh vien 
giii chirc Chu tich Hai &Ong quan tri theo nguyen tac da so thanh vien con lai tan 
thanh cho den khi co quyet dinh maxi cira Hai &Ong quan tri. 

Dieu 30. Cfic cui)c hqp ciia 110i dong quan tri 
1. Cuac hop bk.i Chu tich Hai don4 quan tri. 
Chil tich Hai (long quan tri duqc bau trong cuac hop dAu tien dm Hai dOng 

quail tri trong thai han bay (07) ngay lam viec k'e tir ngay ket thirc pau dr Hai 
(long quart tri do. Cuac hop nay do thanh vien c6 so phieu bAu cao nhat hoc ty le 
phieu bau,cao,nhat trieu tap va chir tri. Tnrang hqp co nhieu hail mat thanh vien 
co so phieu bau hoc tS,  le phieu b'au cao nhAt va ngang nhau thi cac thanh vien 
bau theo nguyen tac da so de ch9n mat (01) ngueri trong so h9 trieu tap h9p Hai 
&Ong quan tri. 

2. Cac cuac h9p dinh Icy. 
Hai dong quan tri !19p it nhAt miSi quy mot la n. 
3. Cac cuac h9p bat thuang 
Chu tich Hai dong quan tri phai trieu tap h9p Hai dOng quan tri bAt thtrang 

khi thay can thiet vi lqi ich dm Tong ding ty, khong dtrgc tri hoan neu khong co 
17 do chinh dang, khi mat trong so cac d'Oi tFqng clued day de nghi bang van ban 
trinh bay mvc dich cuac h9p va cac van de can ban: 

a) Co de nghi cila Ban Kiem soat hoc thanh vien dac 14 Hai dong quan 

b) Co de nghi cua TOng giam d8c ho4c it nhAt nam (05) nguai lieu hanh 
Ichac; 

c) Co de nghi dm it nhat hai (02) thanh vien Hai (Ring quail tri; 
d) Cac twang hqp khac do Dieu le T8ng cong ty quy dinh. 
De nghi phai ducrc 14p thanh van ban, trong do neu ro mix dich, van de can 

thao lulan va quyet dinh thuac thAm quyen dm Hai diting quan tri. 
4. Cac cuac h9p Hai Ong quan tri neu tai Khoan 3 Dieu nay phai duct? 

Chu tich Hai dong quan tri tien hanh trong thin han bay (07? ngay sau khi co de 
xuAt h9p. Tnrang hqp Chu tich Hai ding quan tri khong chap nh'a'n trieu tap hqp  
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theo de nghl thi Chit tich phai chili trach nhiem ve nhimg thit hai xy ra dii von 
Ting cong ty; nhang nguai de nghl to chirc.cu6c hgp dugc de cap den a Khoan 3 
Dieu nay c6 the to minh trieu tap hqp H6i dongquan tri. 

5. Truang hqp c6 you cau dia cong ty Iciem Wan dugc chAlp thuan theo quy 
dinh dm phap luat thuc hien lciem town bao cao tai chinh dm Tong cong ty, Chit 
tich H6i ding quan tri phai trieu tap hgp H6i dong quan tri de ban ye bao cao 
'dem town va tInh hinh Tong cong ty. 

6. Dia diem h9p. 
Cac cu6c hqp H6i ding quan tri se dugc tien hank tai tri so,  chinh dm Ting 

Cong ty hoac tai dia diem Ichic & Viet Nam theo quyet dinh dia Chit tich H6i 
dong quart tri va dugc su nhat tri cua H6i dong quan tri. 

7. Thong bao va chuongstrinh h9p. 
a) Thong bao hop H6i dong quan tri phai dugc gui truac cho cac thanh vien 

H6i ding quart tri va Kiem sok vial it nhat nam (05) ngay lam viec tru&c ngay to 
chirc h9p, ding thai c6 the giri Tong giam clic Tong cong ty khong Rhai la thanh 
vien H6i ding quart tri; cac thanh vien H6i ding quan tri co the tir choi thong bao 
mai hgp bang van ban va viec tit. choi nay c6 the (iliac thay dii hoac hily bo bang 
van ban cua thinh vien H6i ding quan tri do. Thong bao h9p H6i dong quan tri 
phai dugc lam bang van ban tieng Viet va phai thong bao day du chuang tryih, 
thai gian, dia diem h9p, kern theo nhiing tai lieu can thiet ye nhitng van ,de se 
dugc ban bac va bieu quyet tai cu6c hop HDQT va cac phieu bieu quyet cua 
thanh vien H6i dong quan tit 

b) Thong bao mai h9p dugc girl  bang giay mai, dien thoai, fax, thu dien tir 
hoac phucmg tien lchic, nhung phai bao dam den dugc dia chi lien lac dm timg 
thanh vien H6i dong quart tit va Kiem soar vien dugc clang lo) tai Ting cong ty. 

8. SO thanh vien tham du toi thieu. 
a) Cu6c h9p cua H6i ding quan tri theo giAy trieu tap lan thu nhAt dugc 

tien hanh khi co tir ba phan to (3/4) tong so thanh vien to' yen du hgp hoac thong 
qua nguai 4* dien (ngu&i dugc us,  quyen) neu dugc da so thanh vien H6i dong 
quart tri chap thuan; 

b) Tnrang hqp cu6c h9p dugc trieu tap theo quy dinh tai Diem a Khoan 8 
Dieu nay Ichong du so thanh vien du h9p theo quy Binh, thi cu6c h9p phai dugc
trieu tap lan thuhai trong thai han bay (07) ngay, ke tir ngay du dinh hgp lan thin 
nhat. Trong truang hqp nay, cu6c hgp dugc tien hanh neu c6 hart mot nira (1/2) 
so thinh vien H6i ding quart tri du h9p; 

c) Neu.  Ichong du so luqng thanh vien nhu vay thi cu6c h9p H6i ding pan 
tri se dugc to chirc lai lan thirc ba vao ngay lam viec tiep theo tai ding mOt dia 
diem va cimg thai gian, khi do cu6c h9p H6i ding quan tri luon la hqp le ma 
Ichong phi thu6c vao so luqng thanh vien tham du. 

9. Bieu quyet. 
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a) Tr* trullYng hgp quy dinh tai Diem b Khoan 9 Dieu nay, moi thanh vien 
HOi &Mg quan tri hoac nguori dugc uSi quyen truc tiep co mat voi to cach ca nhan 
tai cu8c h9p H8i &Mg quan tri se CO mot (01) phieu bieu quyet; 

b) Thanh vien ,1-18i ,dong quan tri khong dugc bieu quyet ye cac hgp 
cac giao dich hoac de xuat ma thanh vien do hoac nguai lien quan ton thanh vien 
do co 19i ich va lgi ich do mau thuan hoac CO the mau thuan voi lgi ich cua TOng 
cong ty. MOt thanh vien H8i dong se khong dugc tinh vao ,s6 lugng dai bieu toi 
thieu can thiet co mat de co the to chuc mot cucic h9p Hoi dong quail tri ye nhimg 
quyet dinh ma thanh vien do khpng c6 quyen bieu quyet; 

c) Theo quy dinh tai Diem d Khoan 9 Dieu nay, khi co van de phat sinh 
trong mot cu8c h9p cua MN dling quan tri lien quan den mirc dO lqi ich cua thanh 
vien H8i,d'ong quan tri hoac lien quan den quyen Neu quyetmOt thanh vien ma 
nhimg van de do khOng dugc giai quyet bang su to nguyen to b6 quyen bieu 
quyet cua thanh vien HOi dong quan tri do, nhi'mg van de phat sinh dose dugc 
chuyen ton chu toa cuOc h9p va phan quyet cua chi" toa lien quan den tat ca cac 
thanh vien HOi dong quan tri khac se co gia tri la quyet dinh cuoi can, trir throng 
hgp tinh chat hoac pham vi lgi ich cua thanh vien HOi dong quan tri lien quan 
chua dugc ding bo day dii; 

d) Thanh vien HOi dtmg quart tri huang lgi to mot hgp d6ng dugc quy dinh 
tai Diem a, Diem b, Khoan 6 Dieu 44 Dieu le nay se dugc coi la CO lqi ich dang 
ke trong hgp dong do. 

d) Kiem soat vien, Tong giam doc Tong cong ty khong phai la thanh vien 
HOi d8ng quan tri co quyen du cu8c h9p Hoi dOng van tri, c6 quyen thao luan 
nhung khong dugc bieu quyet. 

10. Cong khai lqi ich. 
Thanh vien HOi dong quan tri truc tiep hoac gifin tiep dugc huang lqi tir 

mot hqp dOng hoac giao dich da dugc 14/ ket hoac dang du Icien ky ket yen Tong 
cong ty va biet la minh co lqi ich trong do, se phai cong khai lqi ich nay trong 
cuOc h9p dau tien cua HOi dong quan tri thao lu'an, xem xet van de ic5r ket h9p 
dtmg hoac giao dich nay. Truong hgp thanh vien HOi dong quan tri khong biet 
ban than va nguei lien quan co lqi ich vao th&i diem hqp dong, giao dich dugc ky 
voi Ttmg citing ty, thanh vien FlOi dong quan tri nay phai cong khai cac ich lien 
quan tai cu8c h9p dau tien 	HOi dOng quan tri dugc to chirc sau khi thanh vien 
nay biet rang minh co 19i ich hoac se c6 lqi ich trong giao dich hoac h9p dong 
lien quan. 

11. Bieu quyet da 
Quyet dinh cua HOi ding (pan tri dugc thong qua neu dugc da so (tren 

50%) thanh vien dv,h9p tan thanh. Tnrinig hqp phieu tan thanh va phan doi 
nang nhau thi quyet dinh cuoi cong thuOc ye phia coy lden dm Chu tich HOi 
Tong quan tri. 

12. Viec b6 phieu cua nguai vang mat. 

TONG CONG TY KHOANG SAN TKV - CTCP 



39 

Thanh vien khOng truc tiep du hgp c6 quyen bieu quyet thong qua bo ph,ieu 
bang van ban bo phieu dien tir hoc hinh thirc dien tir khac. P.hieu bieu quyet bang 
van ban phai dung trong phong bi kin va phai chive chuyen den Chu tich H6i 
dOng quan tri ch4m nhit met giatru6c gier khai mac. Phieu Neu quyet chi dugc 
ma tnthc six chimg kien cua tat ca nhcmg ngtred du h9p. 

13. H9p truc tuyen ho4c cac hinh thirc ,khac. 
Cu6c hQp 	H6i dong quart tri c6 the to chirc theo hinh thirc h6i nghi truc 

tuyen gift cac thanh vien cua H6i dong quan tri khi tat ca hoc mot so thanh vien 
dang a nht-mg dia diem khac nhau voi dieu kien la moi thanh vien tham gia h9p 
deu co the: 

a) Nghe timg thanh vien H6i dOng quan tri khac ding tham gia phat Neu 
tong cu6c h9p; 

b) Phat bieu yen tat ca cac thanh vien tham du khac met cach &sing theri. 
Viec thao lukt, trao dOi gifra cac thanh vien c6 the thuc hien met cach truc tiap 
qua dien thoai hoc bang phucmg tien lien lac thong tin khac (ce ca viec sir clung 
phuang tien nay dien ra vao thoi diem thong,  qua Dieu le hay sau nay) hoc la ket 
hqp tat ca nhimg phucmg thirc nay. Theo Dieu le nay, thanh vien H6i dong quan 
tri tham gia cu6c hQp rant.  Vay dugc coi la "c6 m41" tai cu6c hqp do. Dia diem 
cu6c hop dugc to chirc theo quy dinh nay la dia diem ma nhom thanh vien H6i 
(tong quan tri dOng nhAt tap hqp lai, hoc neu khong co mot 'thorn nhu v4y, la dia 
diem ma Chit toa cu6c hgp hien dien. 

Cac quyet dinh dugc thong qua trong met cu6c h9p truc tuyen dugc to 
chirc va tien hanh met cach hqp thirc se co hieu luc ngay khi ket thtic cu6c h9p 
nhung phai dugc khang dinh bang cac chit kf trong bien ban ciia tat ca thanh vien 
H6i &Ong quart tri tham du cu6c hop nay. 

14. Nghi ciuyet bang van ban. 
Nghi quyet theo hinh thirc lay y kien bang van ban dugc thong qua ten ca 

say Iden tan thanh cita da so thanh vien H6i &Ong quart tri co quyen bieu quyet. 
Nghi quyet loci nay c6 hieu luc va gia tri nhu nghi ciuyet dugc cac thanh vien H6i 
dOng thong qua tai met cu6c hQp dirge trieu tap va to chirc theo thong le. 

15. Bien ban cu6c h9p H6i dong quart tit 
Chu tich H6i dOng quan tri co trach nhiem giri bien ban hop H6i dOng quan 

tri cho cac thank vienva flitting bien ban do se phai dugc xem nhu flitting bang 
chimg xic thirc ye cong viec da dugc tien hanh trong cac cu6c hqp do trir khi c6 
kien phan doi ve n6i dung lien ban trong theri han mu&i (10) ngay ke tir ngay giri 
di. Bien ban h9p H6i (tong quan tri dugc 14p bang tieng Viet va CO the 14 bang 
tieng Anh, co cac n6i dung chit yeti theo Dieu 158 Luat Doanh nghiep va phai c6 
chit ky cita tat cas  cac thanh vien H6i dOng quart tham du va ngued ghi bien ban. 
Cu6c hQp H6i (long quan tri CO the ghi am, ghi va ltru giit dtr6i hinh thirc dien tir 
khac. 

16. Nhting ngtrai dugc med hqp du thinh. 

TONG CONG TY KHOANG SAN TKV - CTCP 



40 

Ngued phu trach quan tri (Thu I5D T8ng ding ty, Tong giam d6c dieu hanh, 
cac Kiem soat vien, nhimg can b8 dieu hanh khac (neu khong phai la thanh vien 
H8i dong quan tri) va cac chuyen gia cua mgt ben thir ba c6 the du hop H8i dong 
quan tri theo led mai dm HOi dong Tian tri nhung khong dugc bieu quyet trir khi 
ban than h9 c6 quyen dugc bieu quyet nhu thanh vien H8i dong quan tri. 

Dieu 31. Cfic tieu ban clia,H0i 	qufin tri 
1. H8i d8ng quan tri c6 the thanh lap cac tieu ban truc thuOc de phu trach 

ve chinh sach phat trien, nhan su, lucmg thuemg, kiem soat n8i bQ. Thinh vien cua 
tieu ban c6 it nhAt ba (03) nguoi, bao gom thanh vien cua H8i di5ng quan tri va 
thanh vien ben ngoai theo guy& dinh cua Hoi di5ng quan tri.,Cac thanh vien H8i 
dong quan tri d8c 14p/thanh vien H8i d6ng quan tri Ichon dieu hanh chiem da so 
trong tieu ban va mot trong so cac thanh vien nay dugc bo nhiem lam Truemg tieu 
ban theo quyet dinh cua H8i &mg quan tri. Hog dOng cua tieu ban phai tuan thu 
theo quy dinh cua Heti dong quan tri. Nghi quyet cua tieu ban chi c6 hieu luc khi 
c6 da so thanh vien tham du va bieu quyet thong qua tai cuOc hQp cua tieu ban la 
thanh vien Hqi dong quan tri. 

2. Viec thuc thi quyet dinh cua H8i citing quan tri, hoc cua tieu ban true 
thu8c H8i dong quan tri phai phu hgp veti cac quy ,dinh phap 1u4t hien hanh va 
quy dinh tai Dieu le TOng cong ty, Quy the n'9i bQ ye quan tri Ttmg cong ty. 

Dieu 32. Ngtri:ri phu trach qufin tri ,Ding cong ty 
1. H8i (Icing quart tri nhiem it nhat mgt (01) pgutri lam Nguoi phu trach 

quail tri Ttmg cong ty de ho trg hoat dOng quan tri ping cong ty dugc tien hanh 
mOt cach c6 hieu qua. Nguoi phu trach quart tri Tong cong ty kiem ithim lam 
Thu kij T'ong cong ty theo quy (firth tai Ithoan 5 Dieu 156 Lu41 Doanh nghiep. 
Nhiem IcS1 cua Ngtred phu trach quart tri To ding ty do HOi dong quan tri quyet 
dinh, t6i da la nam (05) nam. 

2. Ngueri phu trach quan tri Ding cong ty phai dap mgi cac tieu chuan sau: 
a) CO hieu biet ye phap lufit; 
b) Khong dugc dOng th6i lam viec cho cong ty kiem town dOc lap dang 

thuc hien kiem town cac bao cao tai chinh cua Ttmg cong ty; 
c) Am hieu hoat dOng kinh doanh va quan tri not b8 cua Ttmg ding ty; CO 

Icha nang tong hcfp, sir dung thanh thao tin hoc va cac thiet bi van phong; 
d) Cac tieu chuan Ichac theo quy dinh cua phap lu.fit, Dieu le nay va quyet 

dinh cua HOi dong quan tri. 
dong 3. HOI 	quan tri có the bai nhiem Nguei phu trach quan tri Tong cong 

ty khi can nhung khong trai v&i cac quy (firth phaplu4t hieu hanh ve lao dOng. 
4. Ngui!ri phu trach quan tri Tong cong ty co cac quyen va nghia vu sau: 
a) Tu van H8i dong quan tri trong viec to chirc hop DO h8i &mg co dong 

theo quy dinh va cac cong viec lien quan gala Ding cong ty va co dong; 
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b),  Chuin bi cac cu6c h9p H6i ding quan tri, Ban Kiem soat va Dai h6i 
ding co ding theo yeu cau cua H6i ding quan tri hoac Ban Kiem soat; 

c) Tu van ye thu tic cua cac cuOc h9p; 
d) Tham du cac cu6c h9p; 
e) Tu van thit tuc lap cac nghi guy& cua H6i ding quan tri phu h9p von quy 

dinh cua phap luSt; 
g) Cung cap cac th8ng tin tai chinh, ban sao bien ban h9p H6i ding quan 

tri va cac thong tin khac cho thanh vien cua H6i ding quan tri va Kiem soat vien; 
h) Giarn sat va bao cao H6i dong quan tri, Ban Kiem soat ye hoat d6ng 

cong bo thong tin dm Tong ding ty; 

ty; 
k) Ducic huong thi! lao (phu cap) theo Quy the quart ly n6i b6 cua Ting 

cong ty va/hoac theo quyet dinh cua H6i &Ong quan tri.; 
1) Cac quyen va nghla vu khac theo quy dinh cita phap luSt va Dieu le Tong 

cong ty. 

Chuang VIII: 
TONG GIAM DOC TONG CONG TY, 

VA NGUIJI DIEU HANH KHAC CUA TONG CONG TY 

Dieu 33. TO chav b0 may quail ly 
Ting cong ty thiet lap va ban hanh he thing quan ly dam bao b6 may quan 

ly chiu trach nhiem truck H6i ding quart tri va chiu su giam sat, chi dao cita H6i 
dung quart tri trong conk viec kinh doanh hang ngay ciia Ting cong ty. Tong 
cong ty c6 Tong giam doc, mgt so Pho Tong giarn,doc dieu 	m6t 
truemg va cac chirc,danh dieu hanh khac do H6i ding .quan tri bo nhiem, mien 
nhiem theo Quy che quan 1$,  cita Tong cong ty. Vic bo nhiem, mien nhiem cac 
chirc danh neu tren phai ducic thuc hien bang nghi quyet H6i ding quan tri &Km 
thong qua m6t cach h9p thirc. Tong giam doc va cac Pho Ting giam doc Tong 
cong ty có the &Ong thiyi cong la thanh vien H6i &Ong quan tri. 

Dieu 34. Nproti dieu hanh Wong cong ty 
1. Theo de nghi dm Tong giam dic va dugc su chip thuSn cua H6i ding 

quart tri, Ting cong ty ct,trgc quyen tuyen dung, sir (119 can b6 dieu hanh khac 
yen so luang va tieu chufin phit hap von ca cau va ca the quan Ur cong ty do H6i 
&Ong quan tri quy dinh. Can b6 dieu hnh Ting cong ty phai co su man can can 
thiet de cac hoat d6ng va to chirc cita Tong ding ty dat ducc cac mic tieu de,ra. 

2. Mire 	tin 	lao, lqi ich va cac the d6 chinh sach khac doi von 
Ting giam dic T8ng cong ty se do H6i ding quan tri quyet dinh 

h) La dau mii lien lac von cac ben có quyen 19i lien quan; 
i) Bao mat thiing tin theo cac quy dinh ctia phap lust va Dieu le Ting ding 

tic 
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3. Mix lucmg, den thu lao, loi ich va cac dieukhoin khac tron hop dang 
lao dOng doi von can. b4 dieu hanh khac se do HOi dOng quan tri quyet dinh tren 
Ca so• de xuat cua Tong giam &lc. 	, 

4. Tien luang cua Tong giam Mc va can bO dieu hanh khac dm Tang ding 
ty,  ducs tinh vao chi phi kinh doanh cua Tong cong ty theo quy dinh dm phap lust 
ve thue thu nhap doanh nghiep,va phai &roc the hien thanh muc rier,ig trong bao 
cao tai chinh hang nam cua Tong cong ty, phai bao cao Dai hOi dong co dong 
thuang then. 

. 	z 
Dieu 35. BO nhiem, bai mien, nhiem vu va quyen hull cua Tong giam 

dOc 
1. Bknhiem. 

HOi dong quan tri ba nhiem mot thanh vien trong HOi dang hoac mOt ngu?yi 
khac lam Tong giam doF Tong cong ty va se lc,  hop ding ckuy dinh milt lucmg, 
tau lao, lori ich va cac dieu khoan khac ,lien quan. Thong tin ye tien lucmg, thu lao, 
va lqi ich khac cua Tong giam doc Tong cong ty phai duqc bao cao tai Dai hOi 
&Ong co dong thubng nien va dugc neu trong bao cao th&mg nien cua Tong cong 

tY• 
2. Nhiem Icy. 
Nhiem IcSr dm Tang giam doc la nam (05) nam trir khi HOi,  dang quan tri có 

quy dinh khac va có the duqc tai ba nhiem. Vic ba nhiem có the het hi'eu luc can 
cu vao cac quy dinh tai Hop ding lao dOng (neu co). 

3. Tieu chuan. 
• A a) Tong giam doc Tong ding ty phai có tieu chuan' theo Dieu 64 Lust 

Doanh nghiep va Ichong duqc phep la nhung nguai bi phap lust cam gig. chirc vu 
nay, tirc la nhimg nguiyi vi thanh nien, nglayi Ichong du nang luc hanh vi, ngu&i da 
bi ket an til, ngu6i dang thi hanh hinh phat tii, nhan vien luc luting vu trang, cac 
can bO cong chirc nha nuoc va nguoi da bi phan quyet la da lam cho cong ty ma 
ho tong lanh dao truac day bi pha san; 

b) Cac tieu chuAn Ichic theo quy dinh dm phap luSt. 
4. Quyen han va nhiem vv., 	, 
a) nue hien cac nghi quyet, quyet dinh cua HOi clang ',pan tri va Dai hOi 

dang c8 dong; to chirc thuc hien ke hoach kinh doanh va ke hoach d'Au to dm 
Tong cong ty 51a duqc HOi dong Tian Id va Dai hOi dang co dong thong qua; 

b) Quyet dinh tat ca cac van de lien quan den cong viec kinh doanh hing 
ngay oh Tong ding t' thuOc tham quyen dm Tang giam doc ma kh8ng thu8c 
tham quyen cua HOi &Ong quan tri. Thay mat Tang cling ty 1c5r ket cac hop dang, 
giao dich tai ch,inh va thucmg mai theo thamuyen hoac cac hop dong, giao dich 
da' duoc H8i dong quan tri, Dai hOi clang co8 (long thong qua theo quy dinh cua 
Dieu le nay, to chirc va dieu hanh hoat dOn§ san xuAt kinh doanh thuong nhat dm 
Tang cong ty theo nhung thong le quan 15,  tot nhAt; 

Y 

acv 
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c) De nghi HOi dong quan tri bt, nhiem, mien nhiem, each chirc hoc 141 
hop diing, cham dirt h•T (long, khen throng, IcS,  luat, cho nghi the O, quyet dinh 
mirc lucmg dm Phi Tong giam doe, Ke than truong TOng cong ty, cac can b0 
dieu hanh khac theo Quy che quan 1ST dm Tong cong ty va cir, bai mien nguiyi dai 
dien quan IS,  ph'an von dm Tc'ing cong ty &Au ttr & doanh nghiep khae; 

d) Quyet dinh bo nhiem, mien nhiem, each chirc, khen thuong, IcS1 Juat, xep 
ltrang, cho nghi the dO do'i vin cac chirc danh can bO, nhan vien trong Tong cong 
ty khong thu8c dien phai trinh H8i d'ing quan tri phe chu'An (dtii von nhan chirc 
danh can phai duqc su thong qua dm HOi d6ng quan tri thi chi duqc quyet dinh 
sau khi da bao cao va duqc HOi (long quan tri thong qua); , 

d) Tham khao lcien ciia HOi dong quan tri de quyet dinh so luqng nguai 
lao Ong dm T6pg cong ty. Tuyen d9g lao dOng, 141 ket hqp d6ng lao dOng, bii 
tri sir dung, quyet dinh ltrang va phu cap (neu co), khen threing, IcS,  luat, cho nghi 
the dO hoc cho thoi viec nguoi lao Ong trong 'fling cong ty theo quy dinh ciia 
phap luat ye lao dOng va quy the dm Tong cong ty; 

e) De nghi HOi &Ong quan tri quyet dinh thank lap, to chirc lai, gyai the cac 
cong ty con, chi nhanh, van phong dai dien dm Tong cong ty, gop von mua co 
phan ciia doanh nghiep Ichac; de nghi phe duyet cac Quy the quan IS,  n(ii b(i cim 
Tong cong ty. He nghi thin& qua de xuat. viec tochirc,lai, ,chia tach, sap nhap,, 
hqp nhAt, 4,iai the hoc yeu cau pha san Tong ding ty, de xuat Quy the ni5i bo ye 
quan tri Tong cong ty bao cao HOi dong quan tri de trinh Dai hOi dOng co dong 
thong qua theo tham quyen; 

g) Kien nghi phtrcmg an tra co tire hoc xir 1S718 trong kinh doanh; de xuAt 
nhimg bien phap nang cao hoat d'Ong va quan ly dm Ttmg cong ty; 

. x 	• h) Xay dung du thao chin luqc phat trien, ke hoach phat then ngan han, 
trung han, ke hoach kinh doanh hang nam, cac du an dau ttr, cac quy the quan lf 
nOi bO dm Ttmg cong ty de trinh HOi diing quan tit; 

i) Chuan bi cac ban du Wan dai han, hang nam va hang quy cua To.ng cong 
ty (sau day goi la ban du town) phuc vu boat Ong quan Vi dai han, hang nam va 
hang (14 cim Ttmg cong ty theo ke hoach kinh doanh. Ban du toil.' hang nam 
(bao Om ca ban can dOi ke toin, bao cao ket qua hoat dOng san xuAt kinh doanh 
va bao cao luu chuyen tien to du Iden) cho timg nam tai chinh se phai dugc trinh 
de I-10i ding quan tri thong qua va phai bao gom nhfing thong tin quy dinh tai cac 
quy the dm 'cling ding ty; 

k) Cham nhAt vao ngay 31 thing 10 hang nam, 'Ding giam d6c dieu hanh 
phai trinh HOi dimg quan tri phe chuAn ke hoach kinh doanh chi tiet cho nam tai 
chinh tiep theo tren co soy dap img cac yeu cau kinh doanh va phii hop yen ke 
hoach tai chinh nam (05) nam; 

xl) Nghia vu Ichac theo quy dinh cila phap luat, Dieu le nay, the quy the not bO 
ci!a Tong ding ty, the nghi quyet dia HOi dling quan tri, hop &Ong lao Ong 14r von 
Tong cong ty; 
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m) Co quyen tir ch6i thuc hien nhimg quyet dinhp 	Chu tich hay thanh 
vien H8i dong quan tri neu thay trai phap 1u4t, trai Dieu le nay hoc trai yen nghi 
quyet cua Dai h8i dOng co ding; ding then phai co trach nhiem thong bao ngay 
bang van ban cho Ban Kiem soat; 

n) Duqc quyet dinh cac bien phap vuqt tham' quyen cua minh trong nhimg 
trithng hqp khi'n cap nhu thien tai, hoa hoar, su co bAt kha khang va chiu trach 
nhiem ve cac guy& dinh nay, (tong th&i bao cao ngay cho H8i ding quail tri; 

o) Thuc hien trach nhiem cua Ngueri dai dien theo phaplu4t cua TOng ding 
ty quy dinh tai Dieu 13 Lu4t Doanh nghiep. 

5. Bao cao len Fl(ii clang quan tri va cac co doting. 
A 	' Tong giam doc Tong ding ty chiu trach nhiem truac H8i ding quan tri va 

Dai h8i ding co ding ye viec thuc hien nhiem vu va quyen han duqc giao va phai 
bao cao cho nhUng co quan nay khi duqc yeu cau. 

6. Mien nhiem. 
H8i clang quan tri c6 the mien nhiem Tong giam doe 'Ring cong ty khi CO 

da so (tren,50%) thanh vien H8i ding quan tri du hop co quyen b!eu 9uyet tan 
thanh va b8 nhiem mot Tong giam doe ,T8ng eking ty man thay the. Tong giam 
dOc TOng cong ty bi mien nhiem co quyen phan doi viec mien nhiem nay tai Dai 
h8i d6ng co long tiep theo gan nhAt. 

7. Tiz nhiem hoc mat tu each. 
, 	a) Khi muon tir nhiem, Tong giam dOc T8ng cling ty phai dan 	118i 

dong quan 	Trong then 	
, 

ba 'mai (30) ngay tir ngay nh'a'n don, H8i ding 
quan tri phai xem xet va quyet dinh; 

b) TOng giam doe TOng ding ty mat tu each khi bi chet, mat tri, mat quyen 
cling dan hoc toy b6 nhiem sir ba (03) nsay tr& len. Trong truemg hop nay, H8i 
ding quan tri phai tam dr nguoi thay tye khong qua ba muoi (30) ngay va tien 
hanh cac thu tuc,bei nhiem Tong giam doe mai. 

8. US,  quyen, us,  nhirp. 
a) 'Ring giam dOc Tong cling ty c6 the uSi quyn hoc uSr nhiem cho cac 

PI.16 Tong giam doe hoc ngueri khac thay minh giai wet met so phan viec cua 
Tong ding ty va chiu trach nhiem phap ly ve su uSr quyen hoc uS,  nhiem do. 

b) Ngt!esi duqc uS,  quyen, uSI nhiem phai chiu trach nhiem phap tnr6c 
T'Lg giam doc T8n4 cling ty va phap luat ye nhang cong viec minh 

c) Su uST quyen, uSi nhiem lien quan den con d'Au cua Tling eking ty phai 
duge thuc hien bang van ban va co theri han. 

Chuang IX: 
BAN KIEM SOAT 

Dieu 36. trim dr, de cir tiainh vien Ban Kiem soat (kiem soat vien) 
1. Tnrem hop da xic dinh duqc truck img cir vien Ban Mem soat, thong 

tin lien quan den cac ung cir vien Ban Kiem soat duqc dua vao tai lieu hop Dai 
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h8i d6ng co dOng va cong b6 t6i thieu mued (10) ngay truac n&ay khai mac cuis? 
h9p Dai hOi &Ong CO dong ten trang thong tin dien to dm Tons cong ty de co 
dong c6 the tim hieu ve cac ling cir vien nay truac khi bo phieu. ting cir vien Ban 
Kiem soat phai c6 cam ket bang van ban ye tinh trung thuc, chinh xac va hqp 1Sr 
cua cac thong tin ca nhan dugc cong b6 va phai cam ket thuc hign nhigm vu mot 
cach trang thuc nett dugc bau lam Thanh vien Ban Kiem soat (Kiem soat vien). 
Thong tin lien quan den ling vien Ban Kiem soat dugc ding bo bao gom cac not 
dung tOi thieu sau day: 

a) H9 ten, ngay, thang, nam sinh; 
b) Trinh dq h9c van; 
c) Trinh dO chuyen mon; 
d) Qua trinh cong tac; 
d) Cac cong ty ma ling vien dang nam' gift chirc vu Kiem soar vien va cac 

chirc danh quan 1Sr, dieu hanh khac; 
e) Bao cao danh gia ye dong gop cilia ung vien cho Ring cong ty, trong 

truerng hgp ung vien do hieu dang la Kiem soat vien cfla T6ng cong ty; 
g) Cac lqi ich c6 lien quan ton TOng cong ty (neu c6); 
h) H9, ten cilia co dong ho4c nhom c6 dong de cir ling vier' do (neu c6); 
i) Cac thong tin khac (neu c6). 
2. Gioi thieu, de cu vao Ban Kiem soat. 

• • 	.x Cac co &Ong c6 quyen gOp so phieu bleu quyet ctia timg ngued lai von nhau 
a cir cac ling vien Ban kiem soat. Co dOng hoac nhom c6 dong nam gat ta 
10% den &raj 20% tong so c8 phin co quyen bieu guy& dugc de cir mOt (01) ling 
cir vien; to 20% den duOti 50% dugc de cir tOi da hai (02) ling cu vien; tir 50% trey 
len dugc de cu du ba (03) ling cu vien. 

3. Tnrerng h9p s6 lugng cac ling cir vien Ban Kiem soat thong qua de cir va 
ling cu van khong du so lugng can thiet, Ban Kiem soat ducmg tih*n c6 the de 
Cu them ling vien hoac to chirc de cir theo ca the dugc T6ng cong ty quy dinh tai 
quy the nqi bO ye quart tri Tong dog ty. Thu tuc va ca the Ban Kiem soat duang 
nIti4n de cir ling vien Ban Kiem soat phai dugc cong bo ro rang va phai dugc Dai 
hOi dong co dong thong qua truac khi tien hanh de ca. 

Dieu 37. SO luvng, thanh phan, nhiem ky cua Thanh vien Ban Kiem 
snit (Mein snit vien) 

1. S6 lugng Thanh vien Ban Kiem soat (Kiem soat vien) cita T6ng cong ty 
la ba (03) ngueri do Dai hOi d6ng c6 dong bau va bai mien. Nhi'm 14 dm Ban 
Kiem soat la 05 nam; Kiem soat vien co the dugc bau lai von s6 rthi*n 14 khong 
hart cht. 

2. Kiem soat vien phai dap ling cac tieu chuan' va dieu kign theo quy dinh 
tai Dieu 169 Lu'at Doanh nghi'e'p, Dieu 'Ring cong ty va khong thuc cac truemg 
hgp sau: 

a) Lam 	trong b4 plfan k'e toin, tai chinh ctia T6ng cong ty; 
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b) La thanh vien hay nhan vien cua ding ty kiem town dOc lap thyc hien 
kiem toan cac bao cao tai chinh cua Tong cong ty trong ba (03) nam lien truck 
do. 

3. Kiem soat vien bi mien nhiem, bai nhiem trong cac truang hqp sau: 
a) Kiem soat vien do bi phap luat cam lam Kiem soat vien hoac khong con 

du tieu chuan va dieu kien lam Kiem soat vien theo quy dinh tai Dieu 169 Luat 
Doanh nghiep; 

b) Kiem soat vien do c6 don dr chirc duqc guri den try soy chinh Ting ding 
ty va dtrqc chap thuan; 

than va 	• 
c) Kiem soat vien do bi roi loan tam than va cac Kiem soat vien khac co 

nhi-mg bang chUng chuyen mon chimg to ngtrefi do khong con nang luc hanh vi 
dan sy; 

d) Kiem soat vien do khong thuc hien nghia vy cua minh, yang mat khong 
tham dy cac cuOc h9p cua Ban Kiem soat trong yang sau (06) thang lien tyc va 
trong thai gian nay Ban Kiem soat khong cho phep Kiem soat vien do vans mat 
va da phan quyet rang chirc vy cua ngtrai nay bi bo trong, trir truang h9p bat Icha 
khan; 

d) Ktem soat vien do bi bat nhiem Ktem soat vien theo quyet dinh cua Dai 
hOi ding co ding do IchOng hoan thanh nhiem vy hoac vi pham nhieu lan nghia 
vy cua Kiem soat vien theo quy dinh cua Luat Doanh nghiep va Dieu le nay; 

e) Khong con la dai dien theo uS,  quyen cua co ding la to chat theo quyet 
dinh cua to chirc do; 

, g) La dai dien theo uSr quyen cua co &Ong la to chtrc, nhung to chirc do 
khong con la co &Ong cua Ting cong ty nita; 

h) Cac twang hqp Ichac then quy dinh cua phip luat, Dieu 1:e nay. 
4. Kiem soat vien co the dugc thay the khi CO chti trong bat nes phat sinh. 

Kiem soat vien mai nay phai duqc chap thuan tai Dai hOi (long co &Ong ngay tiep 
sau do. Sau khi duqc Dai hOi (tong co ding chap thuan, viec thay the Kiem soat 
vien mai do se duqc coi la c6 hieu lkrc vao ngay &Km Ban kiem soat thay the. 
Nhi'em ky cua Kiem soat vien mai duqc tinh tir ngay viec thay the c6 hieu luc den 
ngay ket thitc nhiem ky cua Ban Mem soat. Trong truang hqp Kiem soat vien 
man khong duqc Dai hOi &Ong di &Ong chap thuan, m9i quyet dinh cua Ban kiem 
soat cho den truck thin diem dien ra Dai hOi &Ong co (tong co su tham gia Welt 
guy& cua Kiem soat vien thay the van duqc coi la co hieu lyc. 

5. Truang hqp Ban kiem soat vi pham nghiem trong nghia vy cua mirth c6 
ney ca gay tlqt hai cho Tong ding ty thi HOi ding quan tri trieu tap Dai hOi 
ding co citing de xem xet va bai nhiem Ban kiem soat duang nhiem va bau Ban 
Kiem soat 	thay the. 

6. Trong truang hqp,  vao thai diem ket tit& nhiem kk ma Ban kiem soat 
nhiem 	chua duqc bau thi Ban kiem soat da het nhiem kS,  van tiep tyc thyc 
hien quyen va nhiem vy cho den khi Ban kiem soat nhiem IcS/ mai duqc bau va 
!than nhiem vy. 
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Dieu 38. Trtromg Ban Kiem suit 
1. Cac Kiem soft vien phai bau mOt Kiem soft vien lam Tnrong Ban Kiem 

soft; viec bau,smien nhiem, bai nhiem theo nguyen tac da s6. Tnrong Ban Kiem 
soft phai c6 bang tot nghiep dai h9c fret len thuc mOt trong cac chuyen nganh 
kinh te, tai chinh, ke toan, Iciem toan, luat, quan tri kinh doanh ho4c chuyen 
nganh c6 lien quan den hoat d'9'ng kinh doanh cua Tong ding ty. 

2. Tnrong Ban Kiem soft co cac quyen va nghia vu sau: 
a) Trieu tap va chu tri cuOc h9p Ban kiem soft; 
b) Yeu cau HOi dons quan tri, Tong giam doc qeu hanh va cac can bO quan 

15f, dieu hanh Ichic cung cap cac thong tin lien quan de bao cao cac thanh vien cua 
Ban Kiem soft; 

,c) Lap va 1c51 bao cao dm Ban Kiem soft sau khi da tham khao kien cua 
HOi &Ong quan tri de truth len Dai hOi (long co &Ong. 

Dieu 39. Quyen va nghia vy dm Ban kiem suit 
1. Quyen va nghia vu cua Ban kiem soft: 
Ban kiem soft c6 quyen hen va nghia vu theo quy dinh tai Dieu 170 dia. 

Luat Doanh nghiep va Dieu le nay, chi' yeu la nhiing quyen hen va nghla vu sau 
day: 

a) Giam sat tinh hinh tai ?hinh cua TOng.  ding ty, tinh h9p phap trong cac 
hoat dOng 	thank vien I-10i dong quan tri, Tong,giam doc diet' hanh, va nguiyi 
quart 151 Ichac,,  su phoi h9p hoat di)ng gala Ban Kiem soft von HOi dong quan tri, 
TOng giam doc va co &Ong; 

b) Chiu trach nhiem truck Dai hOi dOng co dong ye hoat dOng giam sat va 
thuc hien cac nhiem vu duqc giao; 

c) Kiem tra tinh hqp 15r, hgp phap, tinh trung thitrc va mire de) can tr9ng 
trong quan 15r, dieu hanh hoat dOng kinh doanh, trong to chirc ding tac ke toan, 
thong ke va lap bao cao tai chink; 

d) Tham dinh tinh day du, hqp phap va trong thuc cua bao cao tinh hinh 
kinh doanh, bao cao tai chinh hang nam va 06 thang cua 'Fling cong ty, bao cao 
danh gia cong tic quan 1y.  dm 	diing quan tri va trinh bap,  cao tham dinh tai 
cuOc h9p 	diing co dong thuong nien. Ra soft hqp dong, giao (Lich von 
nguoi c6 lien quan thuc tham quyen pheduyet cua HOi dong quan tri hoac Dai 
hqi dong co long va dua ra Ichuyen nshi ve hqp dong, giao dich can co phe duyet 
cua HOi d6ng quan tri hoac Dai hOi dong co dong; 

d) Ra soat, kiem tra va danh gia hieu luc va hieu qua cua he th6ng kiem 
soft nOi bq, kiem toan nOi 130, quan15,  rat ro va canh bao thin cua TOng cong ty; 

e) Xem xet so ke toan va cac tai lieu Ichac dm Tong cong ty, cac cons viec 
quart 13'r, dieu hanh hoat dOng cua TOng cong ty bat cu khi nao neu xet they can 
thiet ho4c theo quyet dinh cua Dai hOi dong co (long hoac theo yeu cau dm co 
dong ho4c nhom co dong quy dinh tai Khoan 2 Dieu 12 cua Dieu le nay; 
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g) Khi c6 yeu cau cua co dong hoc nhom co dong quy dinh tai Khoin 2 
Dieu 12 ciia Dieu lO nay, Ban Kiem soat thvc hiOn kiem tra trong thin han biy 
(07) ngiy lam viOc, ke to ngay.  nhin dugc you cau. Trong thoi han muiti lam (15 
ngiy, ke,tir ngay ket thtic sldem tra, Ban Kiem soat phai bao cao 	trinh ye 
nhimg van de dugc yeu cau kiem,tra den HOi ding quirt tri va co &Ong hoc 
nhom co dong co yeu cau. Vic kiem tra ciia Ban Kiem soat quy dinh tai khoin 
nay khong dugc can tra hoat dOng binh thu6ng cua HOi &Ong quan tri, khong gay 
gian doan diOu hinh hoat dOng kinh doanh cua Tong cong ty; 

h) Kien nghi HOi citing ,quan tri hoc 	hOi dong dong cac bin phip 
sira d6i, bo sung, cai tien cau to chirc quan ly, dieu hinh hoat dOng kinh doanh 
cila Tong cong ty; 

i) Khi phit hiOn co thinh vien HOi dong quan tri, Tong giim do'c dieu hanh 
va ngu6i dieu hank khac vi pham phap ,luit va Dieu lO Tong con ty thi phai 
thong bio ngay bang van ban voi 119'i dong quan tri trong yang bon mucti tam 
(48) gi&,,  yeu cau ngtr&i co hinh vi vi pham chain dirt hinh vi vi pham vi co giii 
phip Ichac phvc !tau qua; 

k) 	xuat va kien nghi Dai hoi ding c6 dong phe chuan viOc lua chgn 
cong ty kiem town dugc chap thuin theo quy dinh cua phip luit, mire phi kiem 
town va m9i van de lien quan den su rut lui hay bai nhiOm cua cong ty kiem town 
dugc,chip thuin theo quy dinh 	phap luit. Than luin yen kiem town vien dOc 
lip ye tinh chat va pham vi kiem town truck khi bat dau viOc kiem town; thao luin 
ve nhu ng van de kho khan va ton tai phat hiOn to cac ket qui kiem town gicra ky 
hoc cuoi ky cling nhu mgi van de ma kiem town vien dQc lip muon ban bac; 

1) Xem xet thu quan 1S7 cua kiem town vien d'Oc lip vi y kien phan hoi cua 
Ban dieu hanh, quin ly Tong cong ty; xem xet bio cao cua TOng cong ty ye cac 
hO thong kiem soat nOi tx) tru6c khi Hqi dong quart tri chap thuin; xem xet nhang 
ket qua dieu tra nqi 130 vi y kien phan hoi cila Ban dieu hanh, quin ly TOng dog 
ty; 

m) Xay dung Quy the hoat dOng ciia Ban Kiem soat vi trinh Dai hoi dong 
di (long thong qua; 

n) Bao cao tai Dai hOi ding co dong theo quy dinh tai Dieu 290 Nghi dinh 
so 155/2020/ND-CP ngay 31/12/2020 dm Chinh phii quy dinh chi tiet thi hinh 
mot so dieu cita Luat Chimg Ich?an; 

o) Ban Kiem soar c6 quyen sir citing ttr vand's;',c lip hoc b0 phin kiem toin 
nqi bt) cua Tong cong ty thvc hiOn cac nhiOm vv dugc giao; 

p) Ban kiem soat co the tham lchio y kien cua Hqi 'long quan tri tru6c khi 
trinh bao cao, ket luin va kien nghi len Dai,h0i dong dong; 

q) Tham cac cuOc hgp 	HOi dong quin tri theo giiy mod, phit bieu )", 
kien nhung khong dugc tham gia bieu quyet; 

r) Thvc hiOn cac quyen va nghia vv khic then quy dinh ctia Luit Doanh 
nghiOp, Dieu lO nay va quyet,dinh 	Dai 	dong dong. 

2. Quyen dugc cung cap thong tin dm Ban kiem soat: 

G T 
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a) Thong bao 	h9p, phieu lay y kien thanh vien HOi dog quan tri va 
cac tai lieu kern theo phai duqc gui den cac Kiem soat vien cung thin diem va 
theo phuong thirc nhu &Si voi thanh vien HOi &Ong quan tri; 

b) Thanh vien cua HOi dong suan tri, TOng giam diSc Tong cong ty va can 
bq dieu hanh khac phai cung cap day du, chinh xac va kip thai t4iong tin, tai lieu 
ve cong tic quan ly, dieu hanh va hoat dOng kinh doanh cua Tong cong ty theo 
yeu cau cua Kiem soat vien hoac Ban Kiem soat; 

c) Nguai phi trach quan tri (Thuk5r) 'Ding cong ty phai bao dam rang town 
bO ban sao chip cac thong tin di chinh, cac thong tin khac cung cap cho cac 
thanh vien HOi dOng van tri va ban sao cac bien ban, nghi quyet h9p HOi &ing 
quan tri, h9p Dai hOi dong co dong se phai duqc cung cap cho Kiem soat vien vao 
ding thai diem va theo ?hucmg thirc nhu doi vOi thanh vien HOi dtmg quan tri; 

d) Bao cao dm Tong giarn dOc trinh HOi clang quint tri hoac tai lieu khac do 
Tong cong ty phat hanh phai duqc gui den Kiem soat vien ding thai diem va theo 
phucrng thirc nhu dOi yeti thanh vien HOi dong quan tri; 

d) Kiem soat vien co quyen tiep can cac ho so, tai lieu cua TOng cong ty 
ltru giu tai tru so chinh, chi nhanh va dia diem khac; c6 quyen den cac dia diem 
lam viec cua nguai quan ly, dieu hanh va nhan vien cua Tong ding ty trong gi& 
lam viec; 

• A e) Bao cao va tai lieu do HOi (tong quan tri chdin bi lien quan den ket qua 
kinh doanh, bao cao tai chinh, bao cao danh sia cong tac quan l5r dieu hanh Tong 
Cong ty phai duqc giri den Ban kiem soat dethAm dinh cham nhat ba muoi (30) 
ngay truck ngay khai mac cuOc h9p Hai hOi dong c8 d8ng thuiyng nien. 

3. Nghla vu cua Kiem soat vien: 
a) Tuan thin dung phap 14t, Dieu le Tong cong ty, quyet Binh cua Dai hOi 

dong c8 dong va dao dire nghe nghiep trong thuc hien cac quyen va nhiem vu 
ducic giao; 

b) Thuc hien cac quyen va nhiem vi duqc ciao mgt each trung thuc, can 
trQng, tot nhat nhim bao dam lqi ich hop phap toi da cua Tong cong ty va c8 
d8ng cua TOng cong ty; • 

c) Trung thanh von lqi ich cua TOng cong ty va co.  dong TOng cong ty; 
khong &roc sir ding th8ng tin, bi quyet, ca hOi kinh doanh cua Tong cong ty, lam 
ding dia vi, chirc vi va tai san 	T6ng cong ty to lqi hoac phuc vu lqi ich 

tocua  chirc, ca nhan khac; 
d) Nghia vi khac theo quy dinh cua phap lust va Dieu le.  TOng cong ty; 
d) Tnrang h9p vi pham nghia vu quy dinh tai cac Diem a, b, c va d cua 

Khoan nay ma gay thiet hai cho Tong cong ty hoac nguai khac thi cac Kiem soat 
vien phai chin trach nhiem ca nhan hoac lien dOi b6i thuang thiet hai d6. 

M9i thu nhap va lqi ich khac ma Kiem soat vien true tiep hoac gian tiep c6 
duqc do vi pham phai hoan tra cho Tong cong ty; 

e) Taxing hqp phat hien co Kiem soat vien vi pham nghia vu trong thuc 
hien quyen va nghia vu dugc giao thi HOi ding quan tri phai thong bao bang van 
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ban den Ban Kiem soat,,yeu cAu 	c6 hanh vi vi pham chAm dirt hanh vi vi 
pham va c6 giai phap khac phuc h4u qua. 

Dieu 40. Cu6c hop cim Ban Kiem soat 
1. Sau khi da tham khao y kien cua H6i dong quan tri, Ban Mem soat co 

the ban hanh cac quy dinh ve cac cu6c hop cira Ban Kiem soat va cach thirc hoat 
dOng dm Ban Kiem soat. Ban Kiem soat phai hop tii thieu hai (02) l'an mgt nam 
va cu6c hop dugc tien hanh khi c6 to hai phL1 ba (2/3) so thanh vien ter len du 
hop. Bien ban hop Ban Kiem soat dugc 14 chi tiet va ro rang. Thu kS,  (neu co) va 
cac Kiem soat vien tham du hop phai lcSr ten vao cac bien ban cu6c h9p. Cac bien 
ban hop dm Ban Kiem soat phai ducic luu gia nham xic dinh trach nhiem cua 
timg Kiem soat vien. 

2. Ban Kiem soat c6 quyen yeu cAu thanh vien H6i ding pan tri, Tong 
giam dic va dai dien ding ty kiem town dugc chap thu4n theo quy dinh cua phap 
1u4t tham du va tra lei cac van de ma cac Kiem soat vien quan tam. 

Dieu 41. Tien lwang, thir lao, thuirng va lqi ich khic ctia thanh vien 
Ban Kiem snit 

Tien to:mg, thir lao, thuomg va lqi ich khac cira thinh vien Ban Kiem soat 
dtrac thuc hien theo quy dinh sau day: 

1. Thanh vien Ban Kiem soat dugc tra tien luang, thir lao,.thuang va ich 
khac theo quyet dinh 	Dai h6i dong co dong. Dai h6i ding co dong quyet dinh 
tong mix tien lucmg, thir lao, thuong, lai ich khac va ngan sich hoat dOng hang 
nam dm Ban Kiem soat. 

2. Thanh vien Ban Kiem soat dugc thanh toan chi phi an, or, di lai, chi phi 
sir dung dich vu to van d6c lap v6i mire hcfp,1Si. Tong mire thu lao va chi phi nay 
khong vugt qua tong ngan sach hog dOng hang nam dm Ban kiem soat da dugc 
Dai h6i dong co dong chAp thu4n, trir truemg hop DO h6i ding co dong c6 quyet 
dinh khac. 

3. Tien lucmg va chi phi hoat dOng dm Ban Kiem soat dugc tinh vao chi 
phi kinh doanh cua Ting ding ty theo quy dinh cua phap 1u4t ve thue thu nhap 
doanh nghiep, quy dinh khac cua phap lulat co lien quan va phai dugc 14p thanh 
muc rieng trong bao cao tai chinh hang nam dm Ting ding ty. 

Chuang X: 
BAU HQI BONG QUAN TRI VA BAN KIEM SOAT 

Dieu 42. Bl'iu Hi)i oiling quail tri va Ban Kiem snit 
1. Cac co &fog pho thong to nguysen tap hop thanh nhom thoa man cac dieu 

lden quy dinh d de cir ngueri vao I-16i &Ong quan tri va Ban Kiem soat phai th8ng 
bao ye viec hop nhom cho cac co don du hop biet ch4rn nhAt ngay khi khai mac 
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cu(ic h9p Dai hOi dong co dong. Tiing cong ty se thong bao cho cac co long du 
h9p ve thong tin tren tai cuOc hop Dai hOi dong co dong. 

2. Can Cu s8 lugng thanh vien HOi dong guan tri va Ban Kiem soat, co 
(tong hoac nhOm co &Ong quy dinh tai Khoan 3 Dieu 12 dugc ciu)4n d&' cu mot 
ho4c mgt so nguoi lam img cir vien 1-10i dong ctuan tri va Ban Kiem soat theo quy 
dinh tai cac Khoan 2 Dieu 25 va Khoin 2 Dieu 36 tuang Ung cua Dieu le nay. 
Tnri:mg hqp so Ung Cu vien dirge co dong hoac nhom co dong de cir that han so 
(mg ca vien ma h9 dugc guyen de cu thi so (mg cir vien con lai do HOi dong guan 
tri, Ban Kiem soat va cac co dong Ichac de cu. 

3. Viec bieu guyet bau thanh vien HOi &Ong guan tri va. Ban Kiem soat phai 
thuc hien theo phucmg thirc bau dOn phieu, theo do m8i co dOng c6 tong so phieu 
bieu guyet twang ung vai tong so c8 phan so? hitu ho4c dai dien nhan voi so thanh 
vier' dugc bau cua HOi dting quart tri hoac Ban Kiem soat va co dong co guyen 
dtin het hoac mgt phan ding so phieu bau cua minh cho mgt hoac mot so ling cu 
vien. 

4. NhUng ngu6i trung cu thanh vien HOi (fang guan tri hoac Kiem soat vien 
dugc xac dinh theo so phieu bau tinh tir cao xutmg thap, bat dau to (mg cu vien co 
s8 phieu bau cao nhat cho den khi du so thanh vien quy dinh tai Dieu le Timg 
ding ty. Tnamg hap c6 tit hai (02) (mg cir vien troy len dat cong so phieu bau nhu 
nhau cho thanh vien cued cong cua HOi dong guan tri hoac Ban Kiem soat thi se 
tien hanh bau lai trong so cac Ung cu vien co so phieu bau ngang nhau hoac ltra 
ch9n theo tieu chi quy dinh tai quy the bau cu. 

5. Tnr&ng hqp bau ran thu nhat Ichong di so lugng thanh vien HOi dtmg 
guan tri va Ban Kiem soat theo quy dinh thi phai tien hanh bau tiep ran hai trong
so nhcmg nguin da dugc de dr cua lan thu nhat con lai. Tnrong hgp khi bau lan 
thir hai van chua du so lugng quy dinh thi Dai hOi dong co &Ong guyet dinh co 
bau tiep hay,lchong, neu Dai hOi dtmg dong khong guyet dinh dugc thi Chit toa 
Dai hOi guyet dinh. 

Churcrng XI: 
TRACH NHIEM CiJA THANH VIEN HQI BONG QUAN THANH 
VIEN BAN KAM SOAT, TONG GIAM DOC VA. NGUtilI DIEU HANH 

KHAC 

Dieu 43. Trach nhqm can trong cua thanh vier' Ircli ding span tri, Ban 
Kiem snit, TOng giant dt.oc TOng cong ty va can 13(i dieu hanh 

Thanh vien HOi dong quan tri, Kiem soat vien, Tong giam doc TOng cong 
ty va can bO dieu hanh lchac dugc uS7 thac có trach nhiem thuc hien cac nhiem vu 
cua minh, ke ca nhilng nhiem vv voi to each thanh vien cac tieu ban cua HOi dons 
van tit mgt each trung thuc va theo phtrang tit& ma h9 tin la vi lgi ich cao nhat 
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dm Tang ding ty va von mat mirc do can trgng ma mat ngtreri than trgng thuemg 
c6 khi dam nhiam vi tri ttrcmg ducmg va trong hoan canh tucmg tu. 

Dieu 44. Trach nhq,ni trung thirc va triinh cac rung dOt ye quyen lqi 
s  1. Thanh vien Hai dong quan Kiem soat vien, Tong giam doc vasngueri 

dieu hanh khac phai cong khai cac 19i ich co lien quan theo quy dinh tai Dieu 164 
Luat Doanh nghiap va cac quy dinh phap luat khac. 

2. Thanh vien Hai dong quan tri, Kiem soat vien, Tong giam doc Tong 
cong ty va can ba dieu hanh khac khong dugc phep sir dung nhirng ca hai kinh 
doanh co the mang lai lqi ich cho Tong cong ty vi mvc dich ca nhan; slang theri 
khong dugc sir dung nhilng thong tin c6 duct nher chirc vv cua minh de to lqi ca 
nhan hay a phvc vu lqi ich cita bat IcSi to chirc hoac ca nhan nao 

3. Thanh vien Hai (tang quan tri, thanh vien Ban Kiem soat, Tong giam (lac 
va ngtroi quan ly khac co nghia vu thong bao bang van ban cho Hai &Ong quan tri, 
Ban Kiem soat ye cac giao dich gicra Tong cong ty, cong ty con, cong ty khac do 
Tong cong ty nam quyen kiem soat ten 50% troy len von diet' la veri chinh doi 
tugng do hoac veri nhcmg ngtrai CO lien quan cua doi tucmg6 theo quy dinh cua 
phap luat. Dai WA. cac giao dich neu ten do Dai hai dong coO &Ong hoac Hai &Ong 
quan tri chAp thuan, Tong cong ty phai thuc hien cong bo thong tin ye cac nghi 
quyet nay theo quy dinh cita phap luat chimg Ichoin ye ding bo thong tin. 

4. Thanh vien Hai clang quan tri khong dugc bieu quyet doi veri giao dich 
mang lai lgi ich cho thanh vier' do hoac ngtreri co lien quan cua thanh vien do theo 	,toi 
quy dinh cita Luat Doanh nghiap va pieu ta Tong cong ty. 

5. Trir truona hgp Dai hai dong co &Ong quyet dinh khac, Tong cling ty 
khong dugc phep cap ac Ichoan vay, bao lanh, hoac tin clung cho cac thanh vien 
Hai d8ng quan tit Kiem soat vien, Tong giam doc Tong cong ty, can ba dieu 
hanh khac va nhimg ngueri co lien quan ton cac thanh vien neu ten hoac phap 
nhan nao ma nhang ngtreri nay c6 cac lqi ich tai chinh, trir truong hqp cong ty dai 
Chung va to chirc co lien quan ton thanh vien nay la cac cong ty trong cong Tap 
down hoac cac cong ty hoat clang theo nhOm cong ty, bao gom cong ty me - cong 
ty con, tap down kinh to va phap luat chuyen nganh co quy dinh 

6. Hsop dong hoac giao dich gift Tang cong ty yeti mat hoac nhieu thanh 
vien Hai dong quan tri, Kiem soat vien, Tong giam doc Tong cong ty, can bo dieu 
hanh Ichic, hoac cac ca nhan, to chuc lien quan den h9 hoac ding ty, dai.tac, hip 
hoi hoac chirc ma thanh vien Hai &Ong quan tri, Kiem soat vien, Tong giam 
doe Tong cong ty, can bo dieu hanh Ichic hoac nhirng ngtred lien quan den h9 la 
thanh vien, hoac co lien quan lqi ich tai chinh, se khong bi vo hiau hoa trong cac 
truang hgp ,sau day: 	s  

a) Doi von hgp dong co gia tri to cluai 20% tang gia tri tai san dm Tang 
ding ty dugc ghi trong bao cao tai chinh gan nhAt, nhang nal dung quan tr9ng cua 
hgp (long hoac giao dich ding nhu cac mai quan he va lqi ich cua thanh vien Hai 
dong quan tri, Ban Kiem soat, Tong giam cbSc, can ba dieu hanh khac da dugc 
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bao cao cho Hqi dong quan tri. Ding thori, Hoi dong Ruin tri da cho phep thuc 
hign hgp &Ong ho4c giao dick d6 mot each trung thuc bang da so phieu tan thanh 
cua nhimg thanh vien HOi dong khong co lgi ich lien quan; ho4c 

b) Doi v6i nhitng hgp dong c6 gia tri 16n hag 20%,  dm tong gia trio tai san 
cua Tong cong ty dugc ghi trong bao cao tai chinh gan nhat, nhung nOi dung quan 
trong cua hgp &Ong hoac giao dich nay cling nhu men quan he va lgi ich cua thanh 
vier' HOi dong quan tit Kiem soat vien, Tiing giam doc, can bO dieu hanh da 
dugc ding bo cho cac co dong khong co lgi ich lien quan c6 qFyen bieu quyet ye 
van de do, va nhang c8 dong do da b6 phial tan thanh hgp dong hoac giao dich 
nay; 

c) H9p dong hoac giao dich do dugc mot to chirc tu van d8c lap cho la 
cong bang va hgp xet ten mgi phuang dien lien quan den cac , dong cua 
Tong cong ty v‘ao thin diem giao dich hoac hop dong nay dugc HOi d6ng quan tri 
hoac Dai hOsi &Ong co dong thong qua hoac phe chuan. 

7. Thanh vien HOi d6ng quan tri, Kiem soat vien, Tong giam d6c Tiing 
cong ty, can bO dieu hanh khac, cac ca nhan va to chirc c6 lien quan ved cac thanh 
vien neu tren khong dugc sir dpng cac thong tin chua dugc phep ding b6 cua 
Tong cong ty hoac tiet to cho nguai khac de thuc hien cac giao dich co lien quan. 

Dieu 45. Trach nhiem ye thiet hai va boi thuiYng 
1. Trach nhiem ve thiet hai. 
Thanh vien HOi dong quan tri, Kiem soat vien, Tong giam doe Tong ding 

ty va can b8 dieu hanh khac vi pham nghia vu, trach nhiem trung thuc va can 
trong, khOng hoan thanh nghia vu cua minh vori su man can va nang luc chuyen 
mon se phai chit' trach nhiem ye nhcmg thiet hai do hanh vi vi pham cua minh gay 
ra. 

2. Bi3i thuong. 
T6'ng ding ty se boi thuong cho nhimg nguai da, dang va CO npy ca troy 

thanh mOt ben lien quan trong cac vu lchieu nai, kien, kh&i to (bao gom cac vu 
viec dan su, hanh chinh va khong phai la cac vu kien do T'ong cong ty la nguiii 
khoi kien) neu nguOi do da hoac dang la thnh vien HOi dong,quan tri, can bO 
dieu hanh, nhan vien hoac la dai dien dugc Tong cong ty uST quyen ho4c nguoi do 
da hoac dang lam theo yeu eau cua TOng cong ty vai tu each thanh vien HOi dong 
quan tit can bt) dieu hanh, nhan vien ho4c dai dien theo uSr quyen cua Tong cong 
ty von dieu kien nguOi do da hanh &Ong trung thuc, can trong, man can vi lgi ich 
hoac kh8ng mau thuan von lgi ich cua Tong cong ty, tren ca sa tuan thu 1u4t phap 
va khong co bang chimg xac nh4n rang ngtrOi do da vi pham nhimg trach nhiem 
cita minh. 

Khi thuc hien chirc 'fang, nhiem vu hoac thut thi cac cong viec theo fly 
quyen ciia Tong cong ty, thanh vien HOi dOng quan tri, Kiem soat vien, can bO 
dieu hanh khac, nhan vien hoac la dai dien theo fly quyen cua Tis)ng cong ty dugc 
TOng cong ty b6i thuOng khi troy thinh mot ben lien quan trong cac vu khieu nai, 
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ki8n, ichoi to (trir cac vu kin do TOng eking ty la nguoi Idled kiln) trong cac 
tru&ng h9p sau: 

a) Da hanh dOng,  trung thuc, cat' trong, man can vi 	ich va khong mau 
thuan yeti ich 	Tong dog ty; 

b) Tuan thu luSt phap va kh8ng có bang chimg xac nhSri da khong thtrc 
hi'en trach nhie'm cua minh. 

3. Chi phi bOi thuimg bao gtom cac chi phi phat sinh (ke ca phi thue luSt 
su), chi phi Phan quyet, cac khoan tien phat, cac khoan phai thanh town phat sinh 
trong thuc to hoc duct coi la mirc,h9p khi giai quyet nhang vuvi8c nay trong 
khuon kholuSt phap cho phep. Tong cong ty có the mua bao hiem cho nhimg 
ngued do d8 tranh nhang trach nhi"em b8i thuang neu tren. 

Chuang XII: 
QUAN Li7  DIEU HANH, QUAN HE PHOI HOP Gita LONG TY ME -

TONG CONG TY VOI NHOM CONG TY ME - CONG TY CON VA TAP 
DOAN CONG NGHIEP THAN - KHOANG SAN 'VIET NAM 

Dieu 46. Nguyen tic to chtic quan 1ST, dieu hanh cua cong ty me trong 
nhom cong ty me - cong ty con 

1. Quan 17 dieu hanh nhom cong ty me — cong ty con thuc hi8n theo mOt 
hoc mot so phucmg thirc sau day: 

a) Quan ly dieu hanh thong qua cong ty me 
b) Quail ly, dieu hanh thong qua cac hinh thirc dau tu; lien ket; thoa thuSn; 

h9p tic sir dung dich vu chung trong toan rib:5m cong ty me — ding ty con; thuc 
hi8n cac quy che, tieu chuAn, dinh mirc chung trong town nhom cong ty me — ding 
ty con khong trai vai quy dinh cua phap lust; sir dung san pham dich vu cua nhau 
theo nguyen Vac thi twang; 

c) Phucmg thirc khac theo quy dinh cua phap luSt va phu hop vori Dieu le 
cua cac doanh nghi8p do. 

2. Cong ty me thuc hi8n chirc nand trirc tiep san xuSt kinh doanh va dau tu 
tai chinh vao cong ty con, ding ty lien ket hoc chi thuc hi8n dau to tai chinh vao 
cong ty con, cong ty lien ket; 

3. TO chirc quan Vr, hog &ling dieu hanh cua cong ty me theo Dieu le cong 
ty me - TOng ding ty do Dai hOi dOng c8 (long thong qua. 

Dieu 47 Quan 1Sr dieu hanh nhom cong ty me - cong ty con thong qua 
cling ty me 

1. Cong ty me dai din cho nhom cong ty me — cong ty con thuc hi'e‘n cac 
hog dOng chung cua nhom cong ty me — cong ty con trong quan he von ben thir 
bao trong va ngoai nu& hoc cac hoat dOng 'chic theo them thu4ri yeti cong ty 
con, cong ty lien ket phu hqp von quy dinh cua phap 14t. 
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2. Cong ty me sir dung quyen, ngifia vu cua co &mg chi ph6i tai cac cling 
ty con, hoac thong qua thoa thuan phoi hqp yeti cling ty lien ket a phoi hqp dinh 
huong cac hoat dOng sau cita 'thorn cong ty me — cong ty con: 

a) Sir dung bO may quan 1y, dieu hanh tai cong ty me; de xu'at giai phap 
ph& hqp, dinh huong cac hoat dOng quy dinh tai Khoan 3 Dieu nay de trinl?. HOi 
dtmg quan tri Ttmg cong ty thOn4 qua; th8ng qua nguai dai dien theo us,  quyen tai 
cac cong ty con, cong ty lien ket thuc hien cac not dung phoi hqp, dinh twang 
theo quy dinh tai Khoan 3 Dieu nay; 

b) Th8ng qua viec thuc hien cac h9p 051ong kinh te, hqp do'ng phoi hqp kinh 
doanh cong cac cong ty con, ding ty lien ket de ph& hqp, dinh huong hoat dOng 
cita nhom cong ty me — cong ty con; 

c) Xay dung cac quy the thong nhat trong nhOm cong type — cong ty con. 
3. NOi dung ph& hqp, dinh huong cua cong ty me bao gon,t: 
a) Xay dung, to chile thuc hien chitin luqc phat trien, ke hoach ph6i hcfp 

kinh doanh chung cim nh6m ding ty me — cong ty con; dinh huong chitin luqc 
kinh doanh cim cac cong ty con theo alien ltrqc phat trien, ke hoach ph& hop 
kinh doanh chung cita nhom cong ty me — cong ty con; xay dung va to chirc thuc 
hien cac quy the quart ly, dieu hanh va tieu chufin, dinh mirc ap dung thong nhat 
trong nhom cong ty me — cong ty con; 

b) Quan 1S1 va dinh twang nguoti dai dien theo uy quyen bao dam quyen chi 
ph& cita cong ty me tai cac cong ty con, quyen cim co dong g6p von tai cac cong 
ty lien ket; 

c) Dinh huong ke hoach san xuat kinh doanh trung han, dai hart cita cac 
cong ty con; 

d) Dinh twang ve muc tieu hoat dOng, dau tu, cac chi tieu san xuat kinh 
doanh; phalt cons, chuyen mon hoa, hqp tac hoa; tiep can, met rOng va Chia se thi 
truang, xuat khau, sir dung thucmg hieu, dich vu thong tin, nghien ciru va img 
dung khoa h9c deg nghe, dao tao va cac hoat &Ong khac dm cong ty con theo 
chinh sach chung cita nhom cong ty me 	ty con; 

d),  Xay dung va thuc hien quy che quan ly thuong hieu cong ty me, dinh 
huong ye thanh to chung trong ten pi rieng cita cac cong ty con, cong ty lien ket; 

e) Dinh twang ye to chirc, can bo doi yeti cac cong ty con; 
g) Dinh huong nOi dung Dieu le, Idem soat co cau von dieu le cita cong ty 

con; 
h) Cu nguai dai dien theo fly quyen tham gia quan ly, dieu hanh o cong ty 

con, ding ty lien ket. Ban hanh va thuc hien quy the cir, thay the, giam sat, danh 
gia hoat dOng cua nguiyi dai dien theo ity quyen; quy dinh nhim4 van de phai 
duqc cong ty me thong qua truac khi nguai dai dien theo uy quyen quyet dinh 
hoac tham gia ciuyet Binh tai cac cong ty con, cong ty lien ket; 

i) Lam d'a9 m8i tap hqp cac nguon luc cim ding ty con, cong ty lien ket de 
thuc hien dau thau theo quy dinh ye quan ly du an dliu to xay dung cong trinh va 

Tin 
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quy dinh cua LuSt D'Au thAu va trien khai thkrc hien cac du an chung do cac ding 
ty con;  ding ty lien ket ding thoa thuSn va thvc hien; 

k) Thvc hien va cung cap dich vv nghien ciru, chuyen giao cong nghe, tiep 
thi, xuc tien thucmg mai va cac dich vu khac cho ding ty con, ding ty lien ket; 

1) Giam sat tai chinh va kiem soat rui ro cac ding ty con; ho trq hog d'6n 
tai chinh theo quy dinh cua phap luSt cho ding ty con khi duqc doanh nghiep de 
nghi; 

m) PhOi hqp thkrc hien ding viec hanh chinh, giao dich yeti cac doi tac cho 
ding ty con, khi duqc doanh nghiep nay de nghi; thkrc hien nhiem vv ding ich va 
ding viec do Nha nuac giao hoc dlat hang Tong ding ty; 

n) Thiet lip, ket not mang luoi thong tin town b6 trong nhom ding ty me —
cong ty con; 

o) Xay dung bao cao tai chinh hqp nhAt cua ding ty me va cong ty con; 
p) Tham van ding ty con, cong ty lien ket trong thkrc hien cac hoat d6ng 

chung; 
q) TO chirc viec thkrc hien giarn sat dinh hu&ng, dieu hoa, phOi hqp gala cac 

b6 phSn trong cong ty me; 
r) Cac hoat d'6ng khac phu hqp von dSc diem dm nhom cong ty me — ding 

ty con, quy dinh phap luSt di lien quan, Dieu le cong ty me va Dieu le doanh 
nghiep trong nh6m ding ty me — cong ty con. 

Dieu 48. Quan hg phOi hgrp chung trong nhom cong ty mg - cong ty con 
C8ng ty me, cong ty con va ding ty lien ket tham gia nhom cong ty me —

cong ty con thkrc hien quan he phoi hqp chung theo cac cach nhu sau: 
1. Xay dung quy che hog d(ing chung teen ca s6 thoa thuSn oh cong ty me 

va cac doanh nghiep tham gia nhom ding ty me — cong ty con. 
2. Cong ty me can Cu‘  quyen han, trach nhiem do phap luSt quy dinh lam 

dAu moi thuc hien mot phan hoc toa.n b6 cac n6i dung phoi h9p hoat d(ing chung 
duoi day gifia cac doanh nghiep trong nhom cong ty me — cong ty con:,  

a) Phoi hqp trong ding tac ke hoach va dieu hanh ke hoach phoi hqp kinh 
doanh; 

b) Dinh huang phan ding 	vvc hoat d6ng va nganh, nghe san xuAt kinh 
doanh cua cac doanh nghiep trong nhom ding ty me — cong ty con; 

c) TO chirc ding tac tai chinh, ke toan, thong ke; 
d) C8ng tac quan 1.Sr vat tu, ding tic tieu thy san phAm; 
d) Quan 15r, sir dung dat dai, tai nguyen khoang san; 
e) Cong tic lao &Ong, tien lucmg, y t6, dao tao, phat trien nguon nhan luc; 
g) Cong tic img dung khoa h9c, ding nghe, an town lao d6ng va phong 

chong thien tai, bao ve moi truing; 
h) Dinh hu6ng dSt ten cac doanh nghiep trong nhom ding ty me — cong ty 

con; cho phep sir dung thucmg hieu cua cong ty me theo quy dinh cua phap lust; 
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i) Thuc hien ding tac hanh chinh, cong tic doi ngoai cua nhom cong ty me 
— cong ty con; 

k) Quan 1$,  cong tic thi dua, khen thuong, van h6a, the thao va cac cong tac 
xa h8i; 

1) Cic n8i dung khic theo thoa thu4n cua cac doanh nghi0 trong nh6m 
cong ty me - cong ty con phi' hqp vii quy dinh cua phip luat. 

Dieu 49. Quan he gicra cong ty me voi cac cong ty con 
1. Quan he gifra cong ty me va ding ty con do cong ty mg soy hitu 100% von 

dieu 
, 	a) Duqc giao thus hi'esn cac hop ding san xuat, kinh doanh ten co s& hqp 

(tong kinh te; cung cap thOng tin va huang cac dich vu va lqi ich to hoat dOng 
chung cua nhom ding ty me — cong ty con theo quy the hoat Ong chung va hoc 
theo thoa thu4n vOi cac cong ty con theo quy dinh cua phip 1u4t; 

b) CO nghia va thuc hien them thu4n chung von cong ty me; cac cam ket 
hqp ding kinh te 	cong ty me va doanh nghi0 trong nhom cong ty me - cong 
ty con; trien khai thuc hien cac quyet dinh hop phip thuc tham quyen cua cong 
ty me dOi yeti doanh nghip; c6 trich nhift tham gia ke hoach phoi hqp kinh 
doanh veri cong ty me va cac doanh nghi'e*p trong nhom ding ty me - cong ty con. 

2. Quan he gala cong ty me va cong ty con do cong ty me nam girt co phan, 
von gip chi ph6i: 

a) C8ng ty me co cac quyen va nghia vu cua co ding, thanh vien gip von, 
ben lien doanh cua cong ty con theo quy dinh cua phip 1u4t va Dieu re cua doanh 
nghi'e'p d6. 

b) COng ty con cac quyen va nghia vu sau: 
- CO quyen tham gia ke hoach phoi hop kinh doanh ten ca sir hqp dung 

kinh te, hop &Ong phoi hop kinh doanh van ding ty me va cac doanh nghiesp thuc 
nhOm cong ty me — ding ty con; duqc cong ty me giao thuc hien cac hqp (long 
san xuat, kinh doanh ten ca soy hop ding kinh to von cong ty me; duce cong ty 
me cung cap thong tin va huang cac dich vu va lqi sich to ho4t Ong chung cua 
nhOm cong ty me - ding ty con theo quy dinh dm Dieu le nay, thoa thu4n vOi cac 
doanh nghi'e3 trong nhOm cong ty me — ding ty con va quy dinh phip 1u:it co lien 
quan; 

- Co nghia vu thuc hien them thuan chung cua nhOm ding ty me — cong ty 
con; the cam ket hop (tong kinh te vori cong ty me va doanh nghi0 trong nhOm 
ding ty me — ding ty con; trienlchai thuc hien cac quyet dinh hop phip cua cong 
ty me vOi to cich thuc hien quyen chi phoi doi vii doanh 

Dieu 50. Quan he giira cong ty me va ding ty lien ket 
1. Cong ty me thuc hien cac quyen va nghia vu cua minh doi vai ding ty 

lien ket theo quy dinh cua phip 1u4t, theo Dieu le cong ty lien ket va thoa thu4n 
lien ket. 

-7 • 
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2. Cong ty mg quan he vai ding ty lien ket thong qua cac h9p d6ng them 
thuan ve thuong hieu, thi trueng, ding nghe, nghien ciru, dao two va phat trien 
ngu'on nhan luc va cac thOa thu4n khac. 

Dieu 51. Quan he gifia cong ty me va cac don vi true thut5c 
Dan vi trod thui,c ding ty me thud hien che d8 phan cap hoat dOng kinh 

doanh, hach than, to chirc va nhan su cua ding ty mg theo quy dinh tai Dieu le 
hoac Quy the to chirc va hoat dOng cua don vi hach town phi thu8c do Tong giam 
doc xay dung va trinh H8i dong quan tri Tong dog ty phe duyet. Cong ty mg 
chiu trach nhiem ye cac nghia vv tai chinh phat sinh doi von cac cam ket cua cac 
don vi phu thu8c. 

Dieu 52. Quan he ciia Cling ty me - Tofmg Cong ty doi veri T4p doin 
Cong nghiep Than — IChpfing san Viet Nam 

1. Cong ty me - Tong Cong ty la ding ty con qta Tap down 95ng nghiep 
Than - Khoing san Viet Nam (g9i tat la TKV) co quyen tham gia ke hoach phoi 
h9p kinh doanh ten ca set hgp diing kinh to von cac doanh nghiep thanh vien 
trong TKV; dugc TKV giao thud hien cac hgp &Ong san xuat, kinh doanh tren co 
soy hgp &Ong kinh to von TKV; dugc TKV cung cap thong tin va huemg cac dich 
vu va lgi ich to hoat dOng chung cua TKV theo them thu4n yeti TKV va cac doanh 
nghiep thanh vien trong TKV va quy dinh phap luat c6 lien quan; 

2. Cong ty mg - T8ng Cong ty c6 nghTa vu thud hien them thu4n chung cua 
TKV ma Cong ty mg - Ding Cong ty c6 tham gia; cac hap citing kinh to von TKV 
va doanh nghiep thanh vien trong TKV; trien khai thud shien cac quyet dinh hgp 
phap cita TKV vai tu each la Cong ty mg thud hien quyen chi phoi doi yen Cong 
ty mg - Tong ding ty theo quy dinh; chap hanh cac quy che quan 1$, not h8 cita 
TKV. 

3. TKV von tu each la co &Ong g6p von, thud hien vai tro, chirc nang nhiem 
vu, cac quyen va trach nhiem trong quart ly ptian von nha nueic tai Cong ty mg -
Tong C8ng ty theo quy dinh cua phap lu'at, Dieu le va quy the quan 1S,  not b8 cua 
TKV. 

Chirong XIII: 
QUYEN TRA Ceu S6 SACH VA HO Si TONG CONG TY 

Dieu 53. Quyen tra cvu so sach va ho so 
1. Co dong pho thong c6 quyen tra cfru s8 sach va hO so, cu the nhu sau: 
a) Co dong phO thong c6 quyen xem xet, tra ciru va trich luc thong tin ye 

ten va dia chi lien lac trong danh sach dong c6 quyen bieu quyet; yeu cau sira 
doi thong tin Ichong chinh xac cua tninh; xem xet, tra cfru, trich luc hoac sao chop 
Dieu le Ding ding ty, bien ban h9p Dai h8i &Ong co &Ong va nghi quyet Dai h8i 
*long co &Ong; 
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b) Co &Ong hoac nhOm co dong ses him tir 05% ding so co ph'an ph6,thong 
trer len c6 quyen xem xet, tra dm, trich 	bien ban,vh nghi quyet, quyet dinh 
cua H6i dong quan tri, bao cao tai chinh gift nam va hang nam, bao cao dm Ban 
kiem soat, h9p dOng, giao dich phai thong qua H6i dong quan tri va tai lieu khac, 
trir tai lieu lien quan den bi mat thucmg mai, bi mat kinh doanh cua Tling eking ty. 
, 	2. Truerng hgp dai dien dugc quyen oh co (long va nhom co coong  yeu 

ca tra 	s8 sach 	h8 sof thi phai kern theo giay 	quyen dm o &Ong va 
nhom co dong ma nguei do dai dien hoac ban sao cong chimg cua gidy iTy quyen 
nay. 

3. ThAnh vien H6i citmg quail tit thanh vien Ban Kiem soat Tong giam do'c 
va ngueri dieu hanh Ichic co quyen tra ciru so dank ky co dong cua TImg cong ty, 
danh sach co &Ong, so sach va ho sa khac cua Tong cong ty vi nhi:mg mijc dich 
lien quan tai chirc vu cua minh vai dieu kien cac thong tin nay phai dugc bao 
mat. 

4. T'ong cong ty phai kru gift Dieu le nay va nhimg ban sira d6i b6 sung 
Dieu le, Gidy chirng nhan dang ky doanh nghiep, cac quy che, cac tai lieu chung 
minh quyen s& haft tai san, nghi quyet Dai h6i dong co dong va H6i dong quan 
tri, bien ban h9p Dai hoi dong co dong va H6i dong quan tit cac bao cao cua H6i 
dong quan tit cac bao cao cua Ban kiem soat, bao cao tai chinh nam, so sach ke 
town va cac tai lieu khac theo quy dint). cua phap lust tai tri ser chinh hoac mot nai 
khac Wri dieu kien IA cac co dong va Ca quan slang 14/ kinh doanh dugc thong 
bao ve dila diem 1= trir cac tai lieu nay. 

5. Dieu le T6ng cong ty phai dugc cong bo ten trang thong tin dien tir cua 
Ding cong ty. 

Chtrow XIV: 
NGVOI LAO DQNG, CONG DOAN VA CAC TO CHtrC 

CHINH TRI - XA HQI TRONG TONG CONG TY 

Dieu 54. Nguiri lao dOng, cong doan va to chtk chinh tri - xa WO 
1. Tong giaT doc T6ng cong,  ty phai lad 1(8 hoach de H6i &Ong quail tri 

thong qua ve cac van de lien quan den viec tuyen dung, cho ngueri lao Ong nghi 
viec, tier' lucmg, bao hiem xa h6i, phiic 19i, khen thuerng va kS,  lust doi vai nguoi 
lao d6ng va can b6 dieu hanh Tong Cong ty, cac van de khac theo quy dinh cua 
phap lust. 

2. T6 chirc Dang C6ng san Viet Nam trong Trfing cong ty hoat d'6ng theo 
Hien phap va phap lust cua nu& C6ng hoa Xa h6i Chu nghia Viet Nam va. Dieu 
le Dang C6ng san Viet Nam. 

3. To chirc ding down, cac to chirc chinh tri - xa 13.6i khac trong 'Ding cong 
ty hog d6ng theo Hien phap va phap lust cua nuac C(ing hoa Xa h6i Chu nghia 
Viet Nam va dieu le dm cac to eh& do. 
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4. Ting cong ty c6 nghia vg ton trong va kh8ng duqc can tri, gay lcho khan 
trong viec thanh lap to chin chinh tri, to chirc chinh tri — xa hOi tai Ting tong ty; 
khon3 duqc can troy, gay ldio khan cho n4uoi lao d'Ong tham gia hog dOng trong 
cac to chirc nay; tao dieu lcien cho cac to chirc tren hoat dOng dung chirc nang, 
nhi'em vi va dieu le cua minh. 

Chturng XV: 
PHAN PHOI LEI NHU :AN 

Dieu 55. Phan phi lqi nhuan 
1. Lqi nhuan truac thue ciia Tong ding ty sau 	dap to nam truerc (n.4"u 

co) theo quy dinh dia Luat Thue thu nhap doanh nghiep, trich qu5',  Phat trien 
lchoa h9c va dog nghe (neu co) theo quy dinh, nOp thue thu nhap doanh nghiep 
va hoan thanh cac nghia vq tai chinh khac theo quy dinh cua phap luat phAn con 
lai duqc sir din nhu sau: 

a) Chia co tire; 
b) Trich lap cac quy theo quy dinh hien hanh 	phap luat. 
2. Mirc co tire, hinh thirc chi tra co tire hang nam tir 19i nhuan duqc iu lai 

dm Ting cong ty va ty le trich lap cac quy do Dai hOi &Ong co d8ng quyet dinh 
theo de nghi cua HOi dong quan tri. 

Dieu 56. CO tin 
1. Theo quyet dinh cua Dai hii ding co dong va theo quy dinh dia phap 

luat, co tUc se duqc cling bo va chi tra tir lqi nhuan gift 1 i dm Ting con& ty 
nhtmg khong duqc vuqt qua mire HOi d8ng quail tri de nghi va duqc Dai hOi &zing 
co &Ong thong qua. 

2. HOi cling quan tri c6 the quyet dinh thanh toan tam. Unf co tirc gala kS,  
neu xet th&I viec chi tra nay phi' hqp von kha nang sinh Ltri dia Tong cong ty. 

3. Tong cong ty khOng thanh toan lai cho khoan tien tra co tirc hay khoan 
tien chi tra lien quan to mgt loai co phieu. 

4. HOi dong quan tri co the de nghi Dai hOi ding co dons thong qua viec 
thanh toan toan 1)0 hoac,timg phAri co tire bang co phAn va 	dong quan tri la ca 
quan thvc thi nghi quyet nay. Ting cong. 	ty, co the chi tra co tire bang co phan, 
trinh va thd tic thvc hien chi tra co tire bang co phan thvc hien theo quy dinh 
tai Luat Doanh nghiep va cac van ban phap luat lien quan. 

5. Truong h9p co tisrc hay nhimg khoan tien khac lien quan tai mit loci co 
phieu duqc chi tra bang tien mat, Ting eking ty se phai chi tra bang tien dong Viet 
Nam.hoac thong qua cac ngan hang ten ca cac thong tin chi tit v ngan hang 
do co dong cung cap. Truerng hqp Tpng cong ty da chuyen khoan theo dUng cac 
thong tin chi.  tiet ve ngan hang do co &Ong cung cap ma di dons,. d6 khong nhaP 
duqc tien, Tong cong ty khong phai chiu trach nhiem ve khoin den Ting cong ty 
chuyen cho co doting thy hu&ng. Viec thanh toan co tuc dui v&i cac co phieu niem 
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yet/clang ky giao (Lich tai S6 Giao dich Chirng khoan c6 the dugc tien hanh thong 
qua 'Ring cong ty chimg khoan hoac Trung tam Luu ky Chimg khoan Viet Nam. 

6. Can Cu Lust Doanh nghiep, Luat Chirng khodn, H8i d'ong quan tri thong 
qua nghi quyet xic dinh mot ngay cu the de chot danh sach co &mg. Can cu theo 
ngay do, nhilng nguon clang kSr yeti to each co dong hoSc nguoi s6 him cac chimg 
khoin khac dugc quyen nhan co tirc, lei suit, ph'an phoi lgi nhu'an, nhan co phieu, 
nhan thong bao hoac tai lieu khac. 

7. Cac van de khac lien quan den phan ph8i lqi nhuSn thvc hien theo quy 
dinh cua phap luat. 

Chuang XVI: 
TAI KHOAN NGAN HANG, NAM TAI CHINH VA CHE DO ICE TOAN 

Dieu 57. Tai khofin ngfin hang 
1. Tong cong ty se m6 tai khoan tai cac ngan hang Viet Nam hoac tai cac 

ngan hang nuac ngoai dugc pile') hoat dOng tai Viet Nam.x  
2. Theo six chap thuan truoc cua co quan c6 tham quyen, trong tru&ng hgp 

can thiet, Tong cong ty c6 the ma tai khoan ngan hang 6 nu&c ngoai theo cac quy 
dinh cua pllap luat. 

3. Tong cong ty se lien hanh tat ca cac khoan thanh toan va giao dich ke 
toan thong qua cac tai khoan tien Viet Nam hoac ngoai to tai cac ngan hang ma 
Tong cong ty ma tai khoan. 

Dieu 58. Nam tai chinh 
Nam tai chinh cua T6ng cong ty bit diu tir ngay diu tien cua thing 01 hang 

nam va ket thiic vao ngay thir 31 cua thing 12 cong nam. Nam tai chinh dau tien 
bat dau tir ngay cap giay chimg nhan clang ky doanh nghiep va ket thiic vao ngay 
thir 31 cua than 12 cua nam do, neu 16n hen chin muai (90) ngay; truang hgp 
nho hon chin muai (90) ngay thi dugc cong vao nam tai chinh tiep theo. 

Dieu 59. Che di) ke town 
1. Che d8 ke toan T6'ng cong ty sir dung la Che d8 ke toan Viet Nam 

(VAS) va the d8 ke toan doanh nghiep phu hgp theo quy dinh cua phi, luSt Viet 
Nam. 

2. Tong cong ty lap s6 sach ke toan bang tieng Viet. Ttmg cong ty se hru 
gift ho so ke Wan theo loci hinh cua cac hoat dOng kinh doanh ma TOng cong ty 
tham gia. Nhang ho so nay phai chinh xac, cap nhat, co he thong va phai du de 
chirng minh va giai trinh cac giao dich cua TOng cong ty. 

3. Tong cong ty sir dung Dong Viet Nam (hoSc ngoai to tkr do chuyen doi 
trong truong hgp dugc co quan nha nu6c co thim quyen chap thuan) lam don vi 
tien to dimg trong ke Wan. 
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Chuang XVII: 
BAO CAO THirtiNG MEN, TRACH NILIEM CONG BO 

THONG TIN, THONG BAO RA CONG CHUNG 

Dieu 60. Bao cao tai chinh hang dam, sin thing va hang quy 
1. T8ng cong ty phai 14p Bao cao tai chinh hang nam theo quy dinh cua 

phap 1u4t cong nhu cac quy dinh dm US,  ban,Chung khoan Nha nuik va phai 
duqc kiem town theo quy dinh tai Dieu 63 Dieu le nay, va trong theri han chin 
muai (90) ngay ke tir khi ket thus m6i nam tai chinh, T8ng cong ty phai nep Bao 
cao tai chinh hang nam da &roc Dai hei dZing c8 dong thong qua cho ca quan 
thus co thAm quyen, Uy ban Ching khoan Nha nuac, Sbr Giao dich Ching khoan 

von cong ty niem yet), Ca quan ding 4 kinh doanh va T4p doan Cong nghiep 
Than - Khoang san Viet Nam. 

2. Bao cao tai chinh hang nam phai bao g6m bao cao kset qua hoat deog san 
xuAt kinh doanh phan anh mot cach trung thkrc va khach‘quan tinh hinh ve va 
18 dm 	cong ty trong nam tai chinh va bang can doi ke toan phan anh met 
each trung thkrc va khach quan tinh hinh cac hog d'cing dm Tong cong ty cho den 
theri diem 14 bao cao, bao cao ltru chuyen tien to va thuyet minh bao cao tai 
chinh. Tnrerng hop Tling cong ty la met cong ty me, ngoai bao cao tai chinh nam, 
Tong cong ty con phai 14p bang can doi ke toan tong hop ve tinh hinh hoat dOng 
dm Tong cong ty va cac cong ty con vao cuoi moi nam tai chinh. 

3. Tong cong ty phai lap va cong bi) cac Bao cao tai chinh sau thing da 
soat xet va Bao cao tai chinh quy (d6i von cong ty niem yet/cong ty dai chimg quy 
m8 lon) theo cac quy dinh cua Uy ban Ching khoan Nha nuac, Sor Giao dich 
Chung khoin (d6si von cac ding ty niem ySt) va nep cho ca quan thus hiru quan 
va Ca quan clang 4 kinh doanh theo cac quy dinh cua Lu4t Doanh nghiep va T4p 
down Cong nghiep Than - Khoang san Viet Nam. 

4. Cac Bao cao tai chinh nam duqc kiem town (bao gom y kien cua kiem 
town vien), Bao cao tai chinh sau thing &roc soat xet va bao cao tai chinh quy 
(dtii von cong ty niem yet, cong ty dai chimg quy mo lan) phai &roc cong b4; ten 
trang thong tin,  din 	Tong cong ty. 

5. Cac t8 chirc, ca nhan quan tam deu duqc quyen sao chyp ban Bao cao tai 
chinh hangfam da &roc kiem town, Bao cao sau thing va hang qu$,  trong gier lam 
viec dm Tong cong ty, tai try kr chinh cua TOng cong ty va phai tra mot milt phi 
hop 15r cho viec sao chyp. 

Dieu 61. Bao cao thuirng nien 
Tong cong ty phai lap va cong b6 Bao cao thuerng Men theo cac quy dinh 

cua phap 141 ye chimg khoan va thi truerng chimg lchoin. 

Dieu 62. COng khai thong tin 
Tong Cong ty phai 14p va ding bO cong khai thong tin theo quy dinh tai 

Dieu 176 dm Lu4t Doanh nghiep va cac quy dinh khac cua phap 1114 có lien quan. 

".•‘' 

TONG CONG TY KHOANG SAN TKV - CTCP 



63 

Chuang XVIII: 
KIEM TOAN TONG CONG TY 

Dieu 63. Kiem town 
1. Tai Dai hOi dong co dong thu6ng then se chi dinh mgt ding ty kiem toan 

duqc chap thuan theo quy dinh cua phap 1u4t, hoac thong qua danh sach cac ding 
ty kiem toan duqc chap thu4n theo quy dinh cua phap 101 va uy quyen cho HOi 
Tong quan tri quyet dinh lua chcm mot trong so cac don vi nay den hanh cac hoat 
dOng lciem toan Tong cong ty cho nam tai chinh tiep theo dua ten nhimg dieu 
khoan va dieu kien thoa thu4n yen H8i &Ong quan tri. TOng ding ty phai chuan bi 
va gui Bao cao tai chinh nam cho cong ty kiem toan d8c 14'p sau khi ket thuc nam 
tai chinh. 

2. Cong ty kiem toan duqc chap thuan theo quy dinh cita phap 1u4't kiem 
tra, xic ith4n va bao cao ve Bao cao tai chinh nam phan anh cac khoan thu chi oh 
Tong cong ty, 14p Bao cao kiem toan va trinh bao cao do cho HOi dong quart tri 
Tong cong ty theo quy dinh cita phap 1u4t. 

3. MOt ban sao ctia Bao cao kiem Wan se phai dtrqc gui dinh kern von moi 
ban Bac, cao ke toan hang nam dm Tong ding ty. 

4. Kiem toan vien thuc hien vi'ec kiem toan TOng ding ty se duqc phep 
tham du mcd cu8c hcip Dai hOi dOng co &Ong va duqc quyen nhan cac thong bao 
va cac thong tin Ichac lien quan den Dai hOi dong co dong ma mcd co &mg duqc 
quyen nh4n va duqc phat bieu y lden tai Dai h8i ve cac van 6 co lien quan den 
kiem wan. 

Chuang XIX: 
DAU CUA DOANH NGHItP ot 

Dieu 64. Diu ciia doanh nghib 	 JG ( 

1. Dau bao g6m dau duqc lam tai co so lchac dau hoac dau du&i hinh thirc 
	

:NG 

chit ic5r so theo quy dinh cua phap lua;t ve giao dich dien dr. 
2. HOi dong quan tri quyet dinh loai dau, so luqng, hinh thirc va nOi dung 

dau cua Tong ding ty, chi nhanh, van phong dai dien cua TOng ding ty (neu co). 
3. H8i dong quart tit Tong giam doc sir citing va quan ly d'au theo quy dinh 

cua phap 1u4t hien hanh. 

Chuang XX: 
GIAI THE TONG CONG TY 

Dieu 65. Giii the TOng cong ty 
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1. Tong ding ty co the bi giai the trong nhCmg truing hgp sau: 
a) Theo n0i quyet, quyet dinh cua Dai hoi &Ong CO dong; 
b) Bi thu hoi Giay chimg nhan Bang ky doanh nghiep, trir truing h9p Luat 

Quan ly thue c6 quy dinh khac; 
c) Cac truing 11,9p ,khac theo quy dinh cua phap 
2. Vic giai the To5ng,  ding ty truoc,thok han (Ice ca then han da 	han) do 

Dai h8i dOng coO &Ong quyet dinh, Heoi &zing quan tri thuc hien. Quyet dinh giai,  
the nay phai ,dugc thong bao hoac phai dugc chap thuan beri co quan c6 tham 
quyen (neu bat bu0c) theo quy dinh. 

Dieu 66. Thanh 1ST 
1. It nhat sau (06) thang truck khi ket thiic thai han hoat d'8ng cua T6ng 

cong ty hoac sau khi c6 mot quyet dinh giai the T6ng ding ty, Hoi dong quan tri 
phai thanh lap Ban thanh ly gOm ba (03) thanh vien. Hai (02) thank vien trong do 
do Dai h8i dong co dong chi dinh va mot (01) thanh vien do Heoi dong quan tri chi 
dinh tir mot conk ty kiem town dugc chap thuan theo quy dinh cua phap 141. Ban 
thanh ly se chub bi cac quy che hog dOng cua minh. Cac thanh vien dm Ban 
thanh 15,  c6 the lua chin trong stylhan vien T6ng cong ty hoac chuyen gia d(ic 
lap. Tat ca cac chi phi lien quan den thanh ly se dugc Tong cong ty uu tien thanh 
town truck cac khoan nq khac cila Tong cong ty. 

2. Ban thanh 15,  c6 trach nhiem bao cao cho ccr quan dang 14r kinh doanh ve 
ngy ma Ban dugc thanh lap va ngay bat dau hog dOng ten thuc te. Ke to thin 
diem do, Ban thanh 15,  se thay mat T6ng cong ty trong tat ca cac cong viec lien 
quan den thanh ly 'Fling cong ty fru& taa an va cac co,  quan hanh chinh. 

3. Tien thu dugc tir viec thanh V,  se dugc thanh town theo thir to sau: 
a) Cac chi phi thanh 1Si; 
b) Tienluang va chi phi bao hiem cho cong,nhan vien; 
c) Thue va cac khoan nip c6 tinh chat thue ma T6ng cong ty phai tra cho 

Nha nuok; 
d) Cac khoan vay (neu c6); 
d) Cc khoan ng khac dm Tong cong ty; 	 jhe 

e) SO du con lai sau khi da thanh town m9i khoan no tir muc a den muc d 	dtv 
ten day se dugc phan chia cho cac co &Ong. Cac co phan tru dai se uu tien thanh 
town truck. 	 Er) 

Chuang XXI: 
GIAI QUYET TRANH CHAP NQI BO 

Dieu 67. Giai quyet tranh chap n(li b0 
1. Twang hop phat sinh tranh chap hay khieu nai CO lien quan ton hog 

dOng cua T8ng cong ty hay ton quyen cua cac c8 (long phat sinh tir Dieu le hay fir 
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bat cir quyen hoac nghia vv do Luat Doanh nghiep hay cac luat khic hoac cac quy 
dinh hanh chinh quy dinh, Oita: 

a) Co dong van TOng cong ty; hoac 
b) CO' dong von H6i d6ng quan tri, Ban kiem soat, TOng giam dOc TOng 

ding ty hay can b6 dieu hanh Ichic; 
thi cac ben lien quan se ca gang giai quyet tranh chip d6 thong qua thucmg 

lugng va hoa giai. Trir tru&ng hqp tranh chap lien quan kri H6i d6ng quan tri hay 
Chu tich H6i thing quan tri thi Chu tich H6i dOng quan tri se chi' tri viec giai 
quyet tranh chap va se yeu cau tong ben trinh bay cac yeu to th1rc tin lien quan 
den tranh chap trong veng mtrOi lain (15) ngay lam viec ke tit ngay tranh chap 
phat sinh. Tnramg h9p tranh chap lien quan tan H6i dZing quan tri hay Chi' tich 
H6i clang quan tri, bat cu ben nao ding c6 the you cAu Ban kiem soat hoac mgt ccr 
quan chirc nang chuyen mon chi dinh mgt chuyen gia d6c lap de hanh d6ng yen tir 
cach la trong tai cho qua trinh giai quyet tranh chap. 

2. Truang hcrp khong dat duqc guy& dinh h6a giai trong yang sau (06) tu'a.n 
to khi bat dau qua trinh hoa giai hoac neu quyet dinh 	trung gian hoa giai 
khong ducrc cac ben chap nhan, bat cu ben nao cong co the dtra tranh chap d6 ra 
Tr9ng tai kinh to hoac Toa an kinh 

3. Cac ben se tkr chiu chi phi cua minh co lien quan ton thu tvc thuarig 
lugng va hoa giai. Cac chi phi dm tea an se do tea phan quyet ben nao phai chiu. 

Chuang 
DIEU KHOAN Till HANH 

Dieu 68. BO sung va sira dOi Dieu 10 
1. Viec sira doi, bti sung Dieu le nay phai ducrc Dai h6i ding co dong xem 

xet quyet dinh. 
2. Trong truing h9p co nhang quy dinh cua phap luat co lien quan den hoat 

d6ng cua TOng cong ty chua &Km de cap trong ban Dieu le nay hoac trong truOng 
h9p co nhi'mg quy dinh mon cua phap luat khac von nhimg dieu lchoin trong Dieu 
le nay thi nhimg quy dinh cua phap luat d6 ducmg nhien &Km ap dung va dieu 
chinh hoat d6ng cua TOng cong ty. 

Dieu 69. Hi?u ltrc thi hanh 
1. Ban Dieu le nay gO'm 22 chucmg va 69 dieu, dove Dai h6i dtmg co dong 

Ring cong ty Khoang san TKV - CTCP nhat tri thong qua ngay thang 04 nam 
2026 tai Ha N'6i va cong chap thuan hieu lvc town van cua Dieu le nay. 

2. Dieu le ducc lap thanh 10 ban, co gia tri nhu nhau, trong d6: 
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- 05 ban clang ky tai ca quan chinh quy'en theo quy dinh cua US,  ban nhan 
dan tinh, thanh ph6. 

- 05 ban km trot tai Van phong T6ng cong ty. 
3. DiL le nay la duy nhat va chinh thirc cua 'cling ding ty. 
4. Cac ban sao hoc trich luc DiL le Tiing ding ty phai c6 chit 14 dm Chil 

tich H6i d6ng quan tri hoac it nhat 1/2 tong s6 thanh vien H6i d6ng quan tri moi 
co gia tit 

H9 ten, air ky cila cac thanh vien Hoi ding quan tri 'Ding cong ty 

Nguyen Van Ding Due Hung Nei QuOc Trung Nguyen Van 
Hai 	 Thai 

tai dien theo phap 1u4t ciia doanh nghiep 
Thinh vien HQi dOng quail tri - TOng Giam dOc 

Trinh Van Tue 
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TONG CONG  TY KHOANG SAN  TKV-CTCP 

s6: 599 /TTr -VIMICO 

CQNG HOA XA HQI CHU NGHIA VI:CT NAM 
DO 14p - Tv do - Hanh phtic 

Ha N6i, ngay 16thong 03 nein? 2026 

TRINH 
V/v Thong qua hodOng khai thic, sing tuyen, the bien khoing san 

nam 2026 giiia Tong cong ty Khoing san TKV — CTCP vi Tlap doin Cling nghib 
Than - Khoing sin VW Nam 

Kinh 	hOi d6ng co dong thuilng nien nam 2026 
T6ng ding ty Khoang san TKV - CTCP 

Can cu Dieu re to chirc va hoat d'Ong cita TOng ding ty Khoing san TKV - CTCP 
sira doi, bO sung l'An thir sau duqc ban hanh kern theo Quyet dinh so 380/QD-VIMICO 
ngay 03/5/2024 cita HOi diing quan tri Ring cong ty Khoing san TKV - CTCP, 

HOi dcing quan tri kinh truth Dai hOi d'&1g co dong thuong nien nam 2026 thong 
qua Hqp d'Ong khai thac, sang tuyen, the bien khoang san nam 2026 giika T6ng cong ty 
Khoang san TKV-CTCP va co Tong la TO doin Cong nghiep Than - Khoang san Viet 
Nam voi nhang nOi dung dieu khoan nhu Hgp d6ng kern theo. 

Kinh trinh Dai hOi ding co dong TOng cong ty xem xet, thong quaJ. 

Novi 
-Nhutren; 
- Ltru VP, HDQT. 
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ONG HOA XA HQI CHU NGHIA VIET NAM 
D6c lap - Tv do - Hanh phdc 

TONG CONG TY KHOANG SAN - TKV 

HOP BONG 
KHAI THAC, SANG TUYEN, CHE BIEN KHOANG SAN NAM 2026 

SO: 09e /2025/HBKD 

1. CAC CAN CU DE KY HOP BONG 
Luat thuong mai dugc Qu6c h6i nu& C6ng hod xa h6i chu nghlia Viet 

Nam khod XI, ky h9p thir 7 thong qua ngdy 14 thang 6 nam 2005; 
Can dr Nghi dinh s6 105/2018/ND-CP ngay 08/08/2018 ciia Chinh phu 

ve viec phe duy'et Dieu le to chirc va hog d6ng dia Tap doan Cong nghiep Than 
- Khoang san Viet Nam (TKV); 

Can dr Quyet dinh so 2629/QD-TKV ngay 08 thang 12 nam 2025 ciia 
H6i ding thanh vien Tap doan Cong nghiep Than - Khoang san Viet Nam ye 
viec phe duyet cac chi tieu chu yeu Ke hoach ph6i hqp kinh doanh nam 2026 
dm Tap doan cac cong ty TKV (T6 hgp cong ty mg - Cong ty con Tap doan 
C6ng nghiep Than - Khoang san Viet Nam); 

Can dr Thoa thuan chung ngay 16 thang 12 nam 2025 ve thirc hien Ke 
hoach ph& hgp kinh doanh nam 2026; 

Flom nay, ngay 46 thang nam 2025, tai TP HA N6i, Chung toi gom cac 
ben dugi day: 

1. Tip doan COng nghi4 Than - Khoang san Vqt Nam (TKV) la 
Cong ty TNHH 1 TV do MA nuac lam chii sO hfiu, dugc Nha nu& giao nhiem 
vu thuc hien chdc nang chu the quail ly tai nguyen khoang san, than,...,vai muc 
tieu phat trien cong nghiep than N/A cac nganh, nghe khac mot each ben yang; 
dap img nhu cau than dm nen kinh te; hoar' thanh cac nhiem vizi do Nha nuoc 
giao. Trong HgpDong nay TKV Ben A. 

Dia chi: So 03 arcing Dinh Nghe, phu&ng Yen Flea, thanh ph6 HA N6i. 
Dien thoai s6: (84)024.35180141; Fax (84)024.38510724 
Tai khoan so: 102010000011613 ma tai Ngan hang cong thuang Hoan 

Kiem HA N6i. 
Ma s6 doanh nghiep: 5700100256 
Dai dien IA Ong: Vu Anh Tuan. Chirc 	T6ng giam d6c. 
2. TOng Cling ty Khoang san TKV - CTCP (VIMICO) la m6t Cong ty 

có to each phap nhan Viet Nam, chuyen nganh khai thac mo, the bien va kinh 
doanh cac san pham Khoang san tu nguyen tham gia hgp dOng ph& hgp kinh 
doanh. Trong Hgp [Yong nay Tong Cong ty Khoang san TKV - CTCP dugc g9i 
IA Ben B. 

CoNG VAN DEN 
Se; den• 	11.a2 	 
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Dia chi: SO 193 duerng Nguyen Huy TtrOng, phuang Thanh Xuan, thanh 
phO Ha NOi. 

Dien thoai: (84)024.62876666, Fax : (84)024.62883333 
Ma so doanh ngitip: 0100103087 
Tai khodn: so TK: 170114851000017 tai Ngan hang TMCP xuit nhip 

khiu Vi't Nam — Chi nhanh Long Bien. 
Dai dien la Ong: Trinh Van Tq. Chdc 	TOng Giam doc. 
II. HAI BEN THOA THUAN KY HVP DONG 	NHUNG DIEU 

KHOAN SAU: 
Dieu 1. NOi dung 
1.1. Ben B Tong y nhan khai thac, sang tuy&i, chO bin san pham khoang 

san nam 2026 va giao cho Ben A vai khi lugng, chit lugng va gia ca dtrgc quy 
dinh trong hgp dOng nay va cac van ban htrang clan, quy dinh cua TKV trong 
qua trinh thcrc hien hgp (long (nett co). 

, 	1.2. Ben B c6 trach nhie;rri hoan thanh tin dO cac cong trinh DTXD theo 
ke hoach, dam bao nang hrc khai thac, ch6 bin khoang san cho Ben A va bao v" 
moi tnrerng dam bao theo quy dinh cua TKV va phap luat hien hanh. 

Dieu 2. Gia ca va gia tri thanh toan 
2.1. Hai ben thoa thu4n va thong nhAt rang: DOi vai san phim dOng tam, 

giao nhin (mua ban) theo tin dO, khOi lugng va chit lugng trong Di'eu 1, Ben A 
thanh toan tra cho Ben B theo gia thi truang (theo nguyen tac Ben A fiat thy 
theo don gia nao thi se tinh toan gia tri thanh toan cho Ben B theo dan gia d6, 
trir cac chi phi von/tai chinh (riL co)). 

2.2. Ben B c6 trach nhiem thvc hien cong tac tham do, cong tac trac dia; 
chi phi m6i trtrefrig; chi phi cap dru mo; dao tao y to dugc da dtrgc tinh toan giao 
khoan trong ke hoach PHKD va cac van ban lur6ng clan cua TKV. 

Dieu 3. Phuo'ng thin nghi01 thu san phArn va thanh toan 
3.1. San pham saw cong nhan la da giao nOp cho Ben A khi da bOc ten 

phuang tin cita khach hang, plurang tin dm Ben A tai kho cita Ben B; hoac 
giao tai kho, bai dm Ben A va dtrgc Ben A (hoac don vi dugc Ben A 1.157 quyen) 
chip nhAn. 

3.2. 6 thang va ca nam Ben A to chirc kiem tra, xac nhan tong san pham 
ma Ben B da giao nhin Va cac chi tieu khac nhtr da thOng nhat trong cac Phu hic 
hap (long nay. 

3.3. Ben A thanh toan tien mua san phim cho Ben B can cir theo Quy 
dinh v" fiat thy DOng tam do TCTy khoang san TKV-CTCP san xuit (ban hanh 
kern theo Quy& dinh so 2020/QD-TKV ngay 23/09/2025 va cac van ban diL 
chinh/bO sung (nL 

3.4. Ket thuc nam, can cir vao khoi lugng san pham giao nOp theo quy 
dinh va cac chi tieu theo hgp dOng da 14, hai ben thOng nhit thanh ly hgp clang. 
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Dieu 4. Nghia vu va quyen 191 cua cac ben 
4.1. Ben A 
411. Co cac nghia vu sau: 
4.1.1.1. Giao cho Ben B quail 1Y, sir dung phan von cua chic ser hfiru tai 

cong ty de kinh doanh. 
4.1.1.2. Th6ng nhat quan IY, 118 trg ve cong nghe, quan ly va dieu hanh 

dm Tap down, bao g6m nhtmg khong giai hart cac cong tac sau day: 

	

a.,  To,  chirc nghien ciru va trien khai dp dung cong nghe 	trong khai 
thac, che bien khoang san va cac san pham khac. 

b. Nghien ciru hoan thien va nang cao hieu qua quan 1Y, dp dung cac 
phuung phap quan lY tien tien, hien dai. Huang dan, ban hanh cac quy che, quy 
trinh, quy dinh, dinh mirc KTKT va dun gia dp dung trong pham vi toan Tap 
doan. 

c. Giai quy& kip thai cac de xuat, kien nghi cua Ben B trong cac linh vuc 
clAu to XDCB; an toan lao Ong, quan lY lao Ong, tien lacing; cong tac to chirc 
can b6, ,cong Lac ke toan, tai chinh va cac cong tac khac theo dung Dieu le TKV, 
quy cite, quy dinh hien hanh. 

4.1.1.3. Huang dan cac cong ty tham gia ke hoach ph6i hgp kinh doanh 
thuc hien cac cam ket trong cac hgp Ong,ve cung img vat tu, hang hod, dich vu, 
xay dung cc/ sa vat chat va nang cao chat lugng cong tac dao tao nguon nhan 
Itrc, phuc vu va cham lo sire khoe nguoi lao Ong trong toan Tap down. 

4.1.1.4. Cac quyet dinh, van ban huang clan ye dieu chinh cac chi tieu ke 
hoach phi hgp kinh doanh, gia ban san pham, co che khuyen khich san xuat- 
tieu thy, cac van ban litrang dan, quy dinh not No' co: 	quan 	T6ng giam 
d8c TKV va/hodc ngtroi dugc Tong giam doc 1.15,  quyen deu dugc coi la phu 
cua Hgp clang nay. 

4.1.2. Cac quyen lgi: 
4.1.2.1. Sir dung cac ding cu quan lY, dieu tiet toan nganh ve tai nguyen, von, 

lao Ong, cong nghe, thi truemg nham dam bao tang twang, chat luong va hieu qua 
san xuat kinh doanh chung toan Tap down. 

4.1.2.2. Tdng cuong tich 1uy von, dau tu phat trien san xuat, 
4.1.2.3. T6ng Gam d6c TKV tu minh va/hodc uY quyen cho cac Ph6 T6ng 

giam doc, cac can 136 thuc b6 may quan lY dieu hanh cita TKV lciem tra tien d6 thuc 
hien hqp Ong. 

4.2. Ben B 
4.2.1. Co cac nghla vu sau: 
4.2.1.1. Ben B cam ket sir dung m9i nguon hrc va cac giai phap quan lY 

trong pham vi quyen han cfm minh dugc Phap luat quy dinh 6 'loan thanh K6 
hoach dugc giao; bao ve tai nguyen, ranh giai mo da dugc BO Nong nghiep va 
Moi trui:mg (trtrac day la B8 Tai nguyen - Moi truang) cap phep va dugc ben A 
giao nham khong de that thoat khoing san hoc de khai thac, van chuyen, tieu 
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thu khoang san trai phep trong pham vi ranh giai ma, kho, ben cung dtrac giao 
quan ly. 

4.2.1.2. Tuan thu quy pham ky that, quy trinh cong nghe, cai thien dieu 
kien kji that, dieu kien lam viec cho ngtrai lao d'Ong, la chi.' the chiu trach 
nhiem chinh dam bao an toan lao dOng, an toan ye may moc thiet bi, an toan ve 
van, bao ve moi truang. 

4.2.1.3. Chan bi day du cac nguan ltzc, bao gam nhtmg khong giai han 
bai dau to may mac, thiet,bi, chuan bi 	nguan nhan.lkrc.:. de hoan thanh cac 
chi tieu da cam ket tai Dieu 1 va dam bao,sg Oat trien ben yang,  dm dun 
Chit Ong dal 	cong nghe, tang nang suat,lao,  Ong, giam ton that trong khai 
thac va tang gia tri san pham thu dugc sau the Bien so yeti narn truck. 

4.2.1.4. Quan tri chat the khai luting mo va chi tieu cong nghe, chi phi 
theo Quy the quan tri chi phi kinh doanh cua TKV da ban hanh; xay dung va 
ban hanh dinh mire kinh to - ky that phil hop vai dieukien san xuat thirc to cua 
dcm vi de giao khoan trong not bo dan vi; chiu track nhiem ve cong tac khoan 
quan chi phi, giao va nghiem thu chi phi khoin va ket qua hoat &Ong san xuat 
kinh doanh cua dan vi mink; chiu trach nhiem truac Tap down, Phap luat ye so 
lieu do dam vi thirc hien, bao cao. Truang hop, Ben B bao cao khong dung sa 
lieu thirc to thvc hien thi se phai to chiu trach nhiem theo quy dinh cua TKV, 
cua Nha nu& va to chiu cac chi phi phut sinh tang, giam neu c8 theo quy dinh 
phap lat hien hanh. 

4.2.1.5. Dam bao cac the d8 ve an ca, an dinh luting, bai during d8c hai, 
thu nhap cita nguari lao dOng va lai nhan khong giam so vai ke hoach. 

, 4.2.1.6. Tlwc hien day du cac quy dinh ve dieu hanh san xuat, tieu thu, 
the d8 bao cao thong ke, cac quy che, quy dinh khac cua TKV va Nha ntrac da 
ban hanh. Duy tri tat ca cac bao cao va ho sa lien quan den viec thuc hien cac 
nghia vu cita mirth theo Hop Dong nay, va gift an toan tat ca cac ban ve, tai lieu 
lien quan den thgc hien Hap Dong nay. 	, 

4.2.1.7. Cho pile') tiep can va cung cap cac thong tin hop 111 cho Dai dien 
dm Ben A ding nhtr tat ca cac dui dien dtrac uSi quyen hop le cna cac ca quan 
Nha nuac Trung Dong hay Dia phucrng, trong qua trinh ma nhang can b8 nay 
lien hanh giam sat mot each hop ly san xuat kinh doanh cua don vi. 

4.2.1.8. N8p thue vao ngan such Nha nuoc theo quy dinh hien hanh. 
4.2.2. Cac quyen lgi: 
4.2.2.1. Toan,quyen sir dung tang chi phi ma ben A thanh toan de chi tra 

theo yeu cau san xuat va theo the d8 quy dinh. 
4.2.2.2. Chu &Ong dieu hanh qua trinh san xuat kinh doanh ten ca so' thkrc 

hien cac diet' khoan ghi trong hop (long nay. 

3231 
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Dieu 5. Thii tuc giai quyet cac vireng mac va trach nhiem cua cac ben 
do vi plum hop thing 
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DAI DIN BEN B 
TONG G1AM DOC 

TONG CONG TY KHOANG SAN - TKV 

DAI DIN BEN A 
TONG GIAM DOC TKNV 

T.  SAN 
CONG 

THAN • KHcANG SAN 
{ET HAM 

an Tu'' 	 Vu Anh Twin 

5.1.,  Hai ben can 	Ong thong bao cho nhau bik 	thvc hien hop 
dOng, nett c6 van de bat lqi gi phat sinh, cac ben phai kip theri thong bao cho 
nhau biet va chit dOng ban bac giai quyet ten ca soy thuang ltrang dam bao lgi 
ich cua hai ben (co bier' ban ghi toan bO not dung do).s  

5.2. Truong hap can sira doi hap dOng: khi can thay dOi quy cach, chat 
higng san pham cho phis hap 	nhu cau ngtthi tieu dung, ... 

,5.3. Ben nao da" 14 hap dong ma khong thrc hien day du cac nghia 	u nh 
dal thong nhat trong hgp dong se bi phat vi pham hap 'Jong va ben vi pham hgp 
'Jong can phai bOi thuong cho ben kia nhang thiet hai do vi pham hgp &Ong gay 
ra. 

Trong do: 
a. Truong hop Ben B de xay ra tinh trang khai thac khoang san trai phep 

trong ran gioi m6 va/hoAc de that,thoat san pham trong qua trinh khai thac, van 
chuyen, tieu thu thi: Ben B phai boi thtrimg cho Ben A toan b'6 gia tri san pham 
bi thk thoat va cac chi phi lien quan khac. 

sb. Ben B phai chiu phat vi pham hap (tong bAng 8% gia tri phan nghia vu 
hqp (long bi vi pham. 	 ). 

411 
Dieu 6:  Thai 114n c6 	lu.c 	hop dOng 
Hgp dong c6 gia tri hieu ltrc tir ngay 01/01/2026 va thvc hien trong nam 

2026. Hgp &Ong dugc lap thanh 6 ban m6i ben 03 ban c6 gia tri ngang nhau. 



PHI) LVC SO 01: TONG HQP CAC CHI TIEU CHU YEU KE HOACH PHKD NAM 2026 

Don vi: TOng cong ty Khoing sin TKV - CTCP 
(Kern theo hop ding so: ckff /2025/HDKD ngay 	thing /c2 narn 2025) 

TT 

I 

Chi tieu DVT 
Ke ho4eh nam 2026 

Tong sO 
toan Tctv 

Trong do, 
........cly me. 	... 

Cac sin pham chti yeu 
1 Thanh 'ham sin xuat 

- Dong tam 30.000 30.000 
- Tinh qu.4.ng dong_q_uy 25%Cu 88.796 88.122 
- Kem thoi 8.316 - 
- Thiec thoi  
- Phoi the. 

180  
165.000 

- 
- 

 	- Tinh cluing  sat quy 60%Fe  -  
Kg 

223.130  
940 

139.270  
939 - Vang 

- B4c 
- A-xit Sulfuric 

,, 

tin 
2.995 

128.726 
	 2.995  

117.319 
Tien thu , 
- !Xing tam Tan 30.000 30.000 
- Kern thoi - 8.316 - 

--- - Thiec thai 	 ---------- 
- Phoi the 

- 
- 

179 
160.000 

- 
- 

- Tinh qAng  sot  -  
Kg 

210.724  
938 

130.674  
937 

	

- Vang 	
 	 - Bac .... 	 ... 	... 	 
- A-xit Sulfuric 

i, 

Tan 
3.313  

134.328 
3.313 

117.319 
II Cac chi tieugia tri, 
1 Doanh thu hcrp nhat Tr.dong 13.841.000 10.099.000 

- Khoang san - 13.380.000 10.016.000 

2 
	 -San xuat KD khac  

- 	x Tong doanh thu toin doanh nghie 
-  	 

Tr.dtm 
461.000  

13.841.000 
83.000  

10.099.000 
3 T8ng gia thanh tieu thy Tr.dong 11.799.000 8.115.000 

3.1  
3.1.1 

'Fling  chi  phi sin xuat trong ky  
Chi phi trung gian 

Tr.dOng 
Tr.dOng_ 

12.314.871  
10.383.214 

8.613.669  
7.251.823 

Nguyen lieu, vat lieu ,, 3.709.371 3.316.288 
Mien lieu ,, 1.286.870 

702.348392.378.. 
2.182.931-11-22§Tii 

450.194   
Dien dsinalkrc ,, 

,, Chi phi mua ngoai, thue ngoai 
Chi phi Ichac 	 ,, 2.501.695  1.863.693 
Tropp coo: Lill vax ,, 

Ti..ii-rm 
218.160 

- 1.931.656-  
170.923 

--1.361-.846-  Gia tr . 	ia tan_, tron:do 
Khau hao TSCD ,, 867.472 688.325 

3.2   Chenh lech ton kho dau kylcuoi ky  Tr.dong (50.210) 
800.568 

(2.569)  
293.662 - bau IC ,, 

- Cuoi ky 850.778~  296.231 
... .3....  

4 
Chenh Lech der dang clan ky/stAky 	 ,, 	(465.661) 	 

2.042.000 
(496.100)  

1.984.000 Li i nhuan Tr.dOn• 
- Khoang sari - 2.034.000 1.920.000 
- San xuat KD khac  	- 8.000 64.000 

-P 



TT Chi flea DVT 
Ka hoach nam 2026 

TOng so 
toan Tcty 

Trong do, 
Cty mg 

5 
TS,  I? Lcri nhu4n trtdrc thutiVOn chti so• 
hiiu binh quan % 61,1 65,6 

6 Lao din, thu nh4p va don gia tien twang 
6.1 Lao deng dinh mire nguoi 5.142 2.812 

6.2  
6.3 

Tien luong birth cLuan  
Don gia tien luong (khong bao gem ngtr6i guan 

1000 ding.th 
ISI) 

17.260  20.236  

+ San xuAt khoang san 
+ San xuat kinh doanh khac 

d/1000d DT 	 78,88.  
10,01 

67 67 

7 Khali hao tai san 
- Don vi trich IthAu hao theo the de quy Binh 

Cac thong se eiu vat) chii vtu tinh gia thanh 
STT  

I 
 Chi tieu 

Cac thong so It.S' thuAt 
Don vi KH 2026 Ghi chti 

* MO (long Sin Quyen 
I  
2 

San lugng dat  di tinh he so bac to thien 
San lucmg QNK khai tilde le thien 

m3 
tan 

20.500.000 
2.050.000 

3 He so boc dat m3/t 10,00 
4 
5 

TS,  le da no min 
o 
%95,00 

100,00 TN,' leguang no min 
6 Cung de van chuy&—cfAt km 4,22 

8 
	Cung d'Ayin chtiy.bi da 	 

Cun d: van chu en •INK km 
4 59 ..?. 
3,61 

9 TS,  1e cp duZmg van chuyen dat da guang le Chien 
TS,  le cap dui:mg van chuyen loai I % 2,85 

_ ,chuyen loi II Ty le cap  du6nLyan c 	a 
TS,  le; cay duong van chuytn loai III 

	 %  
% 

 	368 
33,85 

TS,  re cap duclrng van chuyen loai IV % 59,62 
*  
1 

MO dOng.Vi  Kent  
x 	 tan 250.000 

---,-- 
Quang nguyen khai 

2 Dao to chuan bj san xuat met 6.230 
3  
H 

He so met lo dao 	m/1000 fan 24,92 
Gia ca dau vao chixtu (chtra baogom VA 

1 Dan Diezel 0,05%S d/lit 17.280 
............... 

3 
III 

.NIT  11,rc  d/kWh 
d/lit 

1.998 
18.140 	_____ Xang A92 

Chi phi phan bO- 
I Lai vay Cty m2 	 	 tr.d 

tr.d 

170.923 
  76.214 

1.818 
2 Tien cap quyen khai tilde khoani san tr.d 
3 Phi sir dung tai lieu dia chat 



TM. MX BONG QUAN TRI 
0-0C 	C 

TONG LONG TY KHOANG SAN TKV-CTCP CQNG HOAXAHQI CHU NGHIA VIII NAM 
Dec Yap - Tir do - Hanh phtic 

s6: 6.00  /TTr-VIMICO 	 Ha Ni,o ngay thong 03 elm 2026 

TRINH 
Ve viec phe duyet Ke hooch sir dung Quy Oat trien Khoa hoc va Cling nghe 

nom 2026 dm Tong cong ty Khofing sin - TKV 

Kinh giri: Hai h9i d9ng c9 dOng T9ng cong ty Khoang son - TKV 

Can ca. Diute to char va hoot Ong caa Tang cong ty Khoang san TKV 
CTCP seta doi, bo sung kin thri sou Avec ban hank kern theo Quyet Binh so 
380/QD-VIMICO ngay 03/05/2024 caa He3i d'ong quan tri Tong cong ty Khocing 
san TKV - CTCP; 

Can ca. Quy chEi chi tieu, sit dung Quf, phat trien Khoa hoc va cong nghe 
caa Tong cong ty Khocing san - TKV ducc ban hanh kern theo Quyet Binh so 
660/Q-D-VIMICO ngay 7/7/2025 va Quy Binh huang don thyv hien mot so dieu 
caa Quy the chi tieu, set  dung Qui; phat trien Khoa hQc va Ging nghe,caa Tong 
cong ty Khoang san - TKV dugc ban hank kern theo Quyet dinh so 883/QD-
VIMICO ngay 22/9/2025; 

Hoi diing quail tri T9ng cong ty trinh Dai h9idang co clang thuZing Men 
nom 2026 pile duvet Ke hoach sir 4ung Quy phat trien Khoa h9c va Cong nghe 
nom 2026 cila Tong cong ty (chi tiet nhu phy lac kem theo). 

Kinh de nghi Dai h9i d6ng c9 (tong thu6ng nien nom 2026 xem xet phe 
duyet de co ca set to chirc thkrc hien./.k  

Noi 
- Ntur tren; 
- Liru: VP, TCKT. 



PHV LVC 
Ke houch sir dung QuI phfit trial Khoa huc vi Cong ngh? am 2026 

dm Tong ding ty K.hofing san - TKV 

TT NOi dung chi 
Du kien kinh phi 

(ding) 
Ghi chi' 

I 
. A 	, 	• A Chi cho cfic bout dOng sang luen cal hen 

ky thu#t 300.000.000 

II 
Chi hot dOng quin 1St nhi?In vu 
KH&CN cfia cfic HO tiling trong Tong 
cling ty 

160.000.000 

1 
Cac HOi dOng to van xdc dinh nhiem Iry 
KH&CN cap Tong ding ty 10.000.000 

2 
• x Cdc HOI dong tu van tuyn 	chQn, xet chon 

va thA.m dinh du town nhiem vv KH&CN 25.000.000 

3 
Cdc HOi dong to van dthih gid, nghiem thu 
ke • t qua thvc hien nhiem vu KH&CN 25.000.000 

4 
Chi cling tac kiem tra, ddnh gid cdc kSt, 

• z kiem tra san pham 50.000.000 

5 
Chi hOi nghi, h8i thdo, van phong phAm, in 
An, dich tai lieu, Bang k5rbdo h8 quyen sof 
hau tri tue, ... 20.000.000 

6 Chi khdc 
30.000.000 

III Chi thuc hi?n cfic nhi0i vu KH&CN 
5.999.400.000 

1 
Nghien ciru san,xuAt BOt Selen trong qua 
trinh ski xuat dong tai nha may Luyen 
dOng Lao Cai - VIMICO 1.254.000.000 

). 	• Bao gom thus 
GTGT 

2 

Nghien cfru xay dung he thOng quan tic to 
dOng, du bdo, cant' bdo sam On dinh bo• m6 
va an town dap chira quang du8i cho cdc m6 
dong thu8c TKV 

4.745.400.000 
Bao gem thus 

GTGT 

TOng tong (1+11+111) 
6.459.400.000 

Bang cha: Sciu ty, bon tram niim muai chin trieu bon tram nghin dong c n./):i5NG  Ty  

SAN. raw  'c 



TONG CONG TY KHOANG SAN TKV-CTCP CONG HOA XA HQI CHU NGHIA VItT NAM 
Dac lap - Tv do - Hanh phac 

s6: 	/TTr-VIMICO 	 Ha NOi, ngay /16.  thcing 3 nom 2026 

TRINH 
V/v thong qua phtrang an xir ly co phan tru dai cua Ngtriri lao Ong 

chim dirt HOLD trtrov th(lri h#n cam ket 

Kinh 	Dai hOi d6ng c6 dong Tking eking ty Khoang san - TKV. 

Can Cu: 
- Nghj dinh so 59/2011/ND-CP ngay 18/7/2011 dm CP quy dinh ve viec 

chuyan doanh nghiep 100% Win nha nuac thanh cong ty co phan (c6 ph'an hem). 
- Cong van s6 195/DNNN-DDCSH ngay 26/01/2026 dm Cvc Ph& trian DN 

Nha mrac - BO Tai chinh huang an xirlSr co phAn uu 
- Cong van so 343/CTL&BHXH-CSLD ngay 09/03/2026 dm Cvc Tian 

luang va Bao hiem xa hOi - BO NOi vu ve viec chArn dirt HDLD. 
- Quytt dinh ski 877/QD-VIMICO ngay 19/9/2025 cita TOng giam dOc va 

viec thanh lap TO cong tic xir IS,  din tai lien quan tai c6 phan uu dai mua them 
cua Ngu&i lao &Ong cham dirt Hop dOng lao dOng truck thin han; 

Tinh den thori diem 06/10/2025, sau khi ra soat so luting co ph'an uu dal 
mua them dm Nguaki lao dOng chLn dirt Hap dOng lao dOng tusk thai han, 
TOng ding ty xin boo coo nhu sau: 

1. T6ng ski co phiau (rang kS7 mua lai: CO ph'an Nguoi lao &Ong da mua 
thuOc tnr&ng hop quy dinh tai Diem a, Ithoan 2, Dieu 48 Nghi dinh ski 
59/2011/ND-CP: 50.000 co phieu (co danh sach kern theo) 

s  2. TOng cong ty da thanh lap TO ding tac xir 1S1 ton tai lien quan tai co 
phan uu dai mua them dm Nguiri lao cling chant dirt Hap dong lao dOng truac 
thai han (Quytt dinh ski 877/QD-VIMICO ngay 19/9/2025 dm Ding giam d6c) 
da to van xu ly van da nay, tir do den nay, TOng ding ty da giri cac van ban: 

- Van ban so 3118/VIMICO-KP ngay 10/12/2025 va viec de nghi htrang 
an va viec xir ly co phAn tru dai 6i von ngtroi lao dOng chAm dal Hap clang lao 
dOng tru&c thkri han cam kat lam viec giri Cvc phat trien doanh nghiep Nha ntrac 
- BO Tai chinh; 

- Van ban so 286NIMICO-KP ngay 03/02/2026 va viec de nghi huang 
clan ve viec xir ly c6 ph'an uu dai dOi vai ngu&i lao dOng chant dirt Hop ding lao 
&Ong truorc thoi han cam ket lam viec giri BO NOi vv. 

Tong cong ty da nhan duqc van ban tra l&i: 
- Cong van ski 195/DNNN-DDCSH ngay 26/01/2026 ctla BO Tai chinh va 

viec xu ly co phAn uu dai thvc hien theo Nghi dinh so 126/2017/ND-CP. 



2 

- Cong van s6 343/CTL&BHXH-CSLD ngay 09/03/2026 dm Cvc Tien 
luang va Bao hiem xa h6i (Be Nie vv). 

Ding th6i Tong ding ty cling da lAm viec vai Tu van Lust va co van ban 
tra loci, trong do Tu.  van Luat tap trung vio viec sir dung cac bien phip &lam 
mua lai so co phan nay. 

`Fling ding ty da thkrc hien viec ding b6 thong tin de mua lai so c6 phan 
nay tai Thong bao s6 3138/TB-VIMICO ngAy 11/12/2025; 	, 

Tuy nhien den nay, ngoai viec nhan ductc met clan kien nghi dia nhom 
cac c6 dong (Tong ding ty cling da c6 van ban tea nhom cac co dong nay), 
khong co &Ong nAo trong so 25 co dong not ten ban lai co phieu cho Tong cong 
ty veri gia di mua. 

Xet rang: Viec phai mua lai c'6 phieu cua ngueri lao gong chain dirt tru6c 
thoi han cam ket IA theo Nghi dinh 59/2011/ND-CP. Tuy nhien, den nay khong 
c6 Luat nAo quy dinh xir 1)% viec c6 dong khong ban lai c6 phieu cho T6ng ding 
ty. Han nira, neu Tong ding ty c6 mua duqc thi viec xir ly so c6 phieu nay cling 
rat phirc tap do khi do so co phieu nay,tr6 thanh co phieu Quy, khong phu h9p 
yeti De an Tai ca cau da dirac Dai h6i dong c6 dong thong qua. 

Nham :dr ly dirt diem tinh tang han the chuyen nhuang dm 50.000 c6 
phieu thu6c 25 co dong not teen, tranh khieu kin keo 	HOi ding quan tri 
trinh 	h6i dong c8 dong thuong nien nam 2026 thong qua viec b6 han the 
chuyen nhucong doi v&i town b6 50.000 c6 phieu dia 25 c6 dong la ngtari lao 
dOng da cham dirt hcop clang lao d6ng tnr&c thin han cam ket.. 

Kinh truth Dai h6i ding c6 dong Tang ding ty./. 

TM.HOI BONGQUAN TRI 
C 

Noi nhibt: 
- Nhtr tin 
- Luu VP, HDQTy 



HAM DUI' HOP BONG LAO DONG TRUt%C THtJI HAN LAM VIEC DA CAM KET 
/QD-VIMICO ngay /12/2025) 

STT HQ VA TEN SO DKSH NGAY CAP SO CP Ulf DAI 
DA MUA 

THOI GIAN H3N a CHE CHUYLN 
NHINNG 

• • NGAY CHAM 
Mn HDLD 

SO QUYET DINH 
CHAM Din HOLD 

1 Ducmg Manh TOL' 10088000355 6/4/2021 2000 06/10/2025 01/03/2020 
137/QD-LDV ngay 

27/02/2020 

2 Pham Quang During 121866620 9/3/2010 2000 06/10/2025 03/9/2019 
1465/QD-LDV 

ngay 03/09/2019 

3 Vi Thj Hai Yen 63108344 12/5/2017 2000 06/10/2025 15/02/2017 
93/QD-LDV ngay 

 
15/02/2017 

4 Vii Huy 'Mire 90942136 25/04/2015 2000 06/10/2025 22/11/2018 
1779/QD-LDV 

ngay 22/11/2018 

5 Lam Thj Hiep 10184005595 24/06/2021 2000 06/10/2025 01/3/2023 
231/QD-LDV ngay 

 
24/02/2023 

6 TrAn Huy Manh 25085015628 13/05/2025 2000 06/10/2025 21/02/2017 
163/QD-LDV ngay 

 
21/02/2017 

7 Nguyen Van Ur 30084000700 30/09/2015 2000 06/10/2025 20/07/2015 
229/QD-CLC ngay 

20/07/2015 

8 Trkn Thj Thing  63140044 3/11/2020 2000 06/10/2025 16/09/2016 
— 

1131/QD-LDV 
 

ngay 16/09/2016 

9 Lit Binh Ngcoc 10183000892 18/12/2023 2000 06/10/2025 01/07/2015 
328/QD-MTD 

ngay 01/07/2015 

10 Nguyen Thi Lien 15185008451 12/5/2022 2000 06/10/2025 20/02/2018 
124/QD-MTD 

 ngay 21/02/2018 

11 Diing Van Tan 10085004852 24/06/2021 2000 06/10/2025 12/9/2022 
1249/QD-LDV 

ngay 12/09/2022 

12 D4ng Van Tinh 24087027210 25/06/2021 2000 06/10/2025 08/07/2016 
353/QD-LDV ngay 

 
04/07/2016 



13 Vu Thanh Ha 25083014670 17/12/2021 2000 06/10/2025 05/10/2016 
1205/QD-LDV 

 
ngay 05/10/2016 

14 DO Xuan Hung 10085007287 6/3/2023 2000 06/10/2025 01/12/2021 
2304/QD-LDV 

 
ngay 29/11/2021 

15 Nguyen Hau Chien 15083002772 13/01/2022 2000 06/10/2025 23/02/2022 
149/QD-LDV ngay 

23/02/2022 

16 Nguyen Van Bay 10077004621 27/06/2021 2000 06/10/2025 15/08/2018 
1573/QD-MTD 

 ngily 14/08/2018 

17 Nguyen Van Chinh 26081010064 13/08/2021 2000 06/10/2025 01/06/2017 
752TD 

ngay 31/
/QD-M  

05/2017 

18 Nguyen Van Duy 37087010944 28/06/2022 2000 06/10/2025 10/4/2017 
822/QD-LDV ngay 

 
10/04/2017 

19 Thai Thi Ha Trang 40188001125 21/03/2018 2000 06/10/2025 06/08/2015 
254/QD-CLC ngay 

 
05/08/2015 

20 Vii Van 1Chiem 36082018084 12/7/2021 2000 06/10/2025 01/10/2017 
1565/QD-LDV 

ngly 28/09/2017 

21 DO Minh Ha 10081006764 24/06/2021 2000 06/10/2025 18/02/2022 
139/QD-LDV ngay 

18/02/2022 

22 Huang Van Chung 91075490 26/04/2008 2000 06/10/2025 07/10/2023 
1274/QD-LDV 

 
nay 06/10/2023 

23 Tan Quang Minh 63080352 17/11/2000 2000 06/10/2025 11/4/2016 
313a/ QD-MTD 
gay 11/04/2016 

24 Nguygn Van Hoar' 52095000178 15/04/2021 2000 06/10/2025 06/08/2025 
1562/QD-MTD 
ngay 06/8/2025 

25 Pham Thanh Sore 10082004258 11/8/2021 2000 06/10/2025 01/7/2023 
819/QD-LDV ngay 

28/06/2023 
TONG 50.000 



TONG CONG TY KHOANG SAN TKV-CPC P CONG HOA. ICA HO! CHU NGHIAVICT NAM 
DOc 14p - Tv do - Hph pinic 

O 	 Ha NO ngay 22 thing 4 neinz 2026 

BIEN BAN 
DAT HQI BONG CO BONG THtXONG NiEN NAM 2026 

TONG CONG TY KHOANG SAN TKV - CTCP 

Horn nay, vao hOi 08 giO 00 philt ngay 22 thing 4 rfarn 2026, tai so 193 Nguygn 
Huy Tuong, Phuong Thanh Xuan, Thanh phO Ha N'6i, TOng ding ty Khoing san 
TKV - CTCP da tin hanh h9p Dai h6i dong co dong thuang nien nar' n 2026. 

A. TEN, DIA CHI TRU SO CHINH, MA SO DOANH NGHEEP 

Ten doanh nghiep: TOng ding ty Khoing san TKV-CTCP 

Dia chi trg so chinh: so 193 Nguyen Huy Tuang, P.Thanh Xuan, TP. Ha N6i 

Ma so doanh nghiep: 0100103087 do SO Ke hoach va Dail to TP Ha N6i 
cap lan du ngay 01/7/2010, clang 14/ thay dOi Van thir 9 ngay 26/5/2025. 

B. THANH PHAN THAM DIlDAI HQI 

Dai dien co dong du dieu kien dugc men tham du dai h6i c6 2.159 co dong 
va ngued dai dien ducic fry quyen, dai dien cho 200.000.000 co phan, chiam 100% 
tong so c6 ph'an c6 quyen bieu guy& cfia TOng Cong ty Khoang san TKV - CTCP. 

Thanh phan tham du DHDCD thuOng nien nar' n 2026 T'ng cong ty Khoing 
san TKV- CTCP Om c6: 

- Co &Ong Tap doan CN Than - Khoing san Viet Nam: Dai dien fly quy&'n la 
Ong Nguyen Van Hai; chat vu: Tnrong ban cfia TKV, Chfi tich HDQT T6'ng ding ty. 

- Cac co dong va dal d*1 cho cac co dong khac cila T6'ng ding ty (co Danh 
sach kem theo). 

- Cac dai bieu Ichac, gam: 

+ Ong Trinh Van Tue - BI thu Dang fry - TOng giam d6c Ring cong ty 
+ Ong Luang Van LTnh - Throng Ban kiem soat TOng cong ty 
+ Ong Nguygn Van Phlic - Chu tich Cong doan T'ng ding ty 
+ Cac thanh vien HDQT, cac thank vial Ban kiem soat, Ph6 BI thu DU, cac 

Pho TOng Giam do'c, Ke toan truong, Ph6 Chfi tich COng doan, BI thu DTN; Twang 
cac Phong, Ban chfrc'rian' g Ring eong ty, Giam dOc cac din vi true thu6c TOng ding 
ty 



C. NQI DUNG VA CH'ONG TRINH OHOCI) THONG MEN NAM 2026 

Dai hOi Ong c6 dong throng nien nam 2026 thao Juan, thong qua va phe 
duyet nhang not dung sau: 

- Thong qua Bao cao ket qua hog Ong SXKD, DTXD nam 2025 va 
phucmg huang nhiem vu nam 2026 dm Tong cong ty Khoing san TKV -
CTCP. 

- Thong qua Bao cao hog dOng ciia HOi &Ong quail tri ram 2025 va 
phucmg huong nhiem vv nam 2026. 

- Thong qua BCTC va phucmg an pkan phoi loci nhuan Cong ty me 2025. 
- Thong qua viec thuc hien chi tra tien lucmg, thii lao Ngueri quan 1S,  nam 

2025 va Ice hoach nam 2026. 
- Thong qua Bao cao ciia Ban Kiem soat ve thdrn dinh bao cao tai chinh 

va not dung lien quan hog dOng nam 2025 dm Tong cong ty Khoang san TKV 
- CTCP; Bao cao hog dOng ciia Ban kiem soat nam 2025 va ke hoach 2026. 

- Thong qua viec Tura ch9n cong ty kiem town Bao cao tai chinh nam 
2026. 

- Thong qua De an ca cdu 14i Vong cong ty Ichoang san - TKV giai dop 
2026-2030. 

- Thong qua thay ai nganh nghe san xudt kinh doanh dm TOng cong ty 
Khoing san - TKV 

s 	- Thong qua Dieu le Ring dog ty Khoang san - TKV sira doi, b8 sung 
la thir bay. 

- Phe duy:et Ice hoach sir siting Quy phat trien Khoa h9c va COng nghe 
nam 2026 dm Tong cong ty Khoang san - TKV. 

- Thong qua hop  &Ong khai thac, sang tuyen, the bien Ichoing san nam 
2026 von Tap doan Cong nghiep Than - Khoing san Viet Nam. 

- Thong qua phucmg an xir 15,  co phdn uu dai ciia Nguai lao Ong chdrn 
dirt HDLD tru&c thai hp cam ket. 

- Thay d8i thanh vien Ban Ki:em soat 'Fling cong ty nhiem IcSf 2025-2030. 
- Cac not dung khac thuOc than quyen dm Dai h8i Ong co dong. 

D. DIEN BIEN DA! HQI 
I. Chao coy tuyen b615T do, gioi thieu dai hien: 
Ong Hoang Van Ha - Chanh Van phong Tong cong ty dieu hanh chao ca, 

tuyen b6 lf do, gioi thieu diii Neu. 
II. Bao cao ket qua kiem tra to each co dong 
Ba Nguyen Thi Thanh Loan - Tnemg Ban kiem tra to each c6 dong trinh bay 

ket qua kiem tra to cach c8 dong va tuyen be) DHDCD du di'eu kien tiL hash. NOi 
dung car ban ciia ket qua kiem tra to cach co (long nhu sau: 

* Tinh den 17h00 ngay 16/03/2026 theo xac nhan ciia T6ng cong ty Luu 1c5r va 
In trir chimg khoin Viet Nam "VSDC". 

- Tling s6 di dong tha To'ng cong ty Khoing san TKV - CTCP: 2.159 c6 dong 
trong do co 07 to chirc va 2.151 ca nhans tong nuesc; 01 m8i gioi nu&c ngoai. 

- TOng so co OIL co quy&'n bi6u quyet tha T6ng Cong ty Khoing san TKV -
CTCP: 200.000.000 c6 phLi 

1! 
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- Ting.  ski co ding duqc mdri tham der Oai hOi: 2.159 co ding sir ht u 
200.000.000 co' pha'n (tuong irng yeti 100% so co ph'an co quyen bieu quyet) 

- Can dr quy dinh cua Luat doanh nghiep so 59/2020/QH14, cac van ban huong 
daxn thi hanh va Dieu le Ting ding ty, Dai Ni ding co ding thuosng nien r,lam 2026 
Ting cong ty Ithoing san TKV - CTCP la h9p phip, hgp le va du dieu Icien tien hanh. 

(Co Bien ban kiem tra to cach co ding kern then). 
111. Gioi thiO Chu tip 
Ong Hoang Van Ha - Chanh Van phong Ting cong ty thay mat Ban TO chirc 

gioi thieu Ong Nguyen Van Hai - Chu tich HDQT Ting cong ty IChoing san TKV - 
CTCP lam Chu toa DHDCD. Ong Nguyen Van Hai - Chu tga gioi thieu va mdri Ong 
Trinh Van Tue - TV.HDQT - T'ing giam dic Ting ding ty cung tham gia Chu tQa 
dieu hanh Oai hOi. 

IV. Gidoi thi0 va bieu quyet thong qua Ban Thir ky DHDCD 
1. Gil% thi0 Ban Thu. ky 
De giup viec ghi chep dien bien DHDCD, Chu t9a da gidri thieu Ban Thu 14,  

gom cac thanh vien sau: 
- Ba Nguyen Thi Phuong Thai° - Thu lqr TOrig ding ty - Trudmg ban 
- Ong Lai Tri Cuing - Tnrong phong KH Tong ding ty - Thanh vien 
2. Bleu quyet thong qua Ban Thu. ksr 
Ong Nguyen Van Hai - Chu tQa, chu tri bieu quyet thong qua Ban Thu 141: 
* 1-finh thicc bi& quyk: The bieu quyet 
* Ty le bleu quyet: 
- Tong so phieu có quyin bieu quyet: 	phi& dat 13) le 100% tren tang 

so phi& bieu quyet cua cac co (tong *hop. 
- Tang so phi& hop le: phi&/ phi& clot 0', le 100% tren tang so phi& bi& 

quyet cua cac cos clang du. hop. 
- Tong so phi& khong hop le: phdu/ phi& clot tf, le 0% tren tang so phi& 

bieu quyet cua cac co ciong du. hop.. 
- So phi& tan thitnh: phteu/ phi& clot ty le 100% tren tong so phi& bieu 

quyk cua cac ca ding dy. hop. 
- SO phi& khong tan thanh: phi&/ phi& clot ty le 0% tren tang so phi& 

bieu quyet mica cac co &Ong du. hop. 
- So phi& khong coy kien: phiju/ phi& clot ty re 0% tren tang so phi& 

bleu quyet cua cac co citing du. hop". 
Ket qua: 100% so phieu co quyen bieu quyet thing qua thanh ph&ri Ban 

Thu IcSr Dai 
V. Gioi th4u va bleu quyet thong qua Ban kiem tra ket qua bieu quyet 
1. Gioi thi0 dank sach Ban kiem tra ket qua bieu quyet 
De th\rc hien dog tac kiem dem ty le bleu quyet tha DHDCD, Chu tQa gioi 

thiu thanh phAn Ban kiem tra ket qua bleu quy& de DHDCD bleu guy& thong qua la 
05 ngiroi, tong do 01 Trues% ban va 04 thanh vien nhtr sau: 



4 

1. Ong Nguyen Thanh Long - Pho phong QTK Tt:Ing cong ty: 
2. Ong Dt; Hoang Thai - Chuyen vien Phong CD TCty: 
3. Ba Vu Thanh Hang - Ph6 Ban TCHC Cong down TCty: 
4. Ba Nguygn Noc Diep - Chuyen vien Phong QTK TCT: 
5. Ba Nguyen Thi Van Anh - Chuyen vien Phong TCKT TCT: 

Truong Ban 
Thanh vien 
Thanh vien 
Thanh vien 
Thanh vien 

2. Bieu quyet thong qua so luvng va danh sach Ban kiem tra ket qua 
.A 	A bleu quyet 

Ong Nguygn Van HE - Chit t9a, chi' tri bieu guy& th8ng qua so lining va danh 
sach Ban kiem tra ket qua bieu guy& , 	, 

* Hinh thiCc bleu quyet: The bieu quyet 
* Ty le bieu quyAt: 	, 	, 	, 
- Tong so phieu c6 quyen bie'u quyet: phiAu/ phiiu clgt ty' le 100% Ira tong 

so phieu bieu quyet czia cac ca &Ong du hop. 
, - Tang so phieu hop le: phiAu/ phieu clgt 0') le 100% tren tang so phieu biAu 

quyet clic' cac co &Ong du hop. 
, - Tong so phieu khong hop le: phi& phiAu clgt 0',  le 0% tren tang so phiAu 

bieu quyet cica cac co clang du hop. 
, - SO phieu tan thanh: phieu/ phieu clgt ty 10 100% tren tang so phiiu biAu 

quyet clic: cac co 'long du hop. 
, - SO phieu khong tan thanh: phi& phieu clgt 0') le 0% tren tang so phieu 

bleu quyAt cica cac co ciong du hop. 
, - So phieu khong c6 )5 kien: phiAu/ phieu clgt ty le 0% tren tang so phiAu 

bleu quyet cela cox co clang du hgp". 
Ket qua: 100% s6 phieu c6 quyen bieu quyet thong qua thanh phan Ban 

kiem tra ket qua bieu quyet. 

VI. Chuang trinh DHDCD va Quy the to chtiv DHDCD thtrirng nien 
nam 2026. 

1. Chuang trinh DHDCD thtrimg nien nam 2026 
Ba Nguyen Thi Thanh Loan - Tnrang phong TCLD T6ng cong ty trinh 

bay Chucrng trinh DHDCD thuong nien nam 2026 (c6 n6i dung chi tik chuong 
trinh kern theo). 

Ong Nguygn Van HE - Chit t9a, chit tri thong qua Chuang trinh DHDCD 
thuiyng nien dam 2026. 

* Hinh tidic bieu quyAt: The biAu quyit 
* Ty le bieu quyet: 	, 	, 	, 

, -,-Tong so phieu c6 quyen bieu quyet: phieu/ phieu clgt 0)10 100% tren tang 
so phieu bleu quyet cica cac co *long du hop. 

, - Tong so phieu hop le: phieu/ phieu clgt 0) le 100% tren tong so phieu bieu
quyet asa cac co &Ong du hQp. 

Y 

rig 
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- Tang so phieu khong hop le: phdu/ phieu clot 0',  le 0% tren tang so phi& 
bieu' quy& cua cac co (long du hop. . 

- So phieu tan thanh: phieu/ phieu clot ty le 100% Ira tong so phi& bdu 
quyet czia cox co (long du hop. 

- SO phieu khong tan thank.  phieu/ phieu clot 10 0% tren tang s phi& 
bieu quyet cua cac co clOng du hop. 

- So phi& khong co j5 kdn: phdu/  phi& clgt ty 10 0% tren tang so phi& 
bieu quyet 6 a cac co (long du hop ". 

Ket qua: 100% s6 phieu có quyen bieu guy& thong qua Chuang trinh 
DHDCD thuong nien nam 2026. 

2. Quy the to chirc DHDCD thuivng nien nam 2026 
Ba Nguyen Thi Thanh Loan - Tnrang phong TCLD T6ng cong ty trinh 

bay Du thao Quy the to chirc DHDCD thuong then nam 2026 (có nOi dung chi 
tier Quy the lcem theo). 

Ong Nguyen Van Hai - Chu tpa, chu tri thong qua Quy the to chuc DHDCD 
thuong nien nam 2026. 

* H'zrzh thav bdu quyk: The bi& quyk 
* Ty le bieu quyk: 

Tong so phieu có quyen brew quyet: phdu/ phi& clgt tj", le 100% tren tang 
so phieu bieu quyet ci4a cac co &Ong du hop. 

- Tong so phieu hop 10: philu/ phieu aka 0)10 100% tren tong so phi& bdu 
quyet cfia cac co (long du hop. 

- Tong so phieu khong hop 10: phieu/ phi& dgt 0' 10 0% tren tang so phi& 
bieu quyet 	cac co (long du hop. 

- So phi& tan thanh: phiefu/ phi& clgt tj'I 10 100% tren tang so phi& bdu 
quyk a:Kr cac co (long du hop. 

- SO phieu khong tan thanh: • philu/ phi& clot 0') le 0% tren tang so phi& 
bleu • quyet cua cac co &Ong du hop. 

- So phieu khong coy kien: phdu/ phi& (lgt 0)10 0% tren tang so phi& 
bieu • quyet czia cac co (long du h9p". 

Ket qua: 100% s6 phieu co quyen bieu quyet thong qua Quy the to chuc 
DHDCD thuong nien nam 2026. 

VII- Thong qua ket qua san xuat kinh doanh nam 2025, ke ho3ch 
nam 2026 cua TIong cong ty 'Owing san TKV - CTCP. 

Ong Trinh Van Tue - Thanh vien HDQT, T6ng giam d6c `Ring cong ty trinh 
bay Bao cao s6 592/13C-VIMICO ngay 16/3/2026 ve tmnh hinh hog dOng san xuAt 
kinh doanh, d'au to xay dung nam 2025, phucmg huong nhiem vi nam 2026 dm 
Tong cong ty Khoang san TKV - CTCP. 

1. Ket qua SXKD, DTXD nam 2025 
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- Ting doanh thu: 
+ H9p nhat town Tong cong ty: 14.636 ty ding/12.619 ty d8ng, bang 

115,9% KHN. 
+ Cling ty me - Ting cong ty: 13.746 tS,  ding/8.916 tS,  ding, dat 154,1% KHN. 
- Lgi nhuan: dat 2.453,7 ty ding/1.000 ty ding KH (Trong do: C8ng ty me 

lai: 2.449,6 ty ding/945 ty ding KH; KLM TN lai: 107,67 ty ding; KSLK CB 
lai: 13,523 ty ding; KS3 lai: 34,468 ty ding; GTCB 18 205 trieu ding; ID& hien 
Lai Chau 18 56 tS,  ding, ...). 

- NOp ngan sach: ca nam dat 2.220 ty ding. 
- Ting so lao Ong binh quan: 5.090 ngui:ti, trong do: Cong ty me - Ting 

cong ty 2.780 ngu&i. 
- Thu nhap binh quan: dat 18,336 trdingueri/thang; trong do Cong ty me - 

Ting cong ty 22,973 trdingu&i/thang. 
- Ting gia tri thuc hien DTXD nam 2025 
+ Ting gia tri thuc hien ca nam la 523.213 trieu ding/480.000 trieu ding 

bang 109% KI-IDC. 
+ Ting gia tri thuc hien DTXD nam 2025 cong ty me Ting cong ty: dat 

433.120 trieu ding/361.375 trieu ding, bang 119,85% KH nam 2025 dm Cong 
ty me Ting cong ty. 

2. Ice ho4ch SXKD, DTXD nam 2026 
2.1. Cac chi tieu ve gia tri. 

- Ting doanh thu hgp nhat town 'Fling cong ty: 13.841 ty ding. 
- Lgi nhuan: 2.042 tS,  ding, trong do: Cong ty me: 1.984 ty ding. 
- N8p ngan sach: du kiL 1.880 ty ding. 
- Ting so lao Ong binh quan.: 5.142 nguiyi. 
- Thu nhap binh quan: 17,26 tr.d/ng/thang KH. 
2.2. Cac san phim san xuat, tieu tin,' va mot so chi tieu san xuat chinh: 
+ Tinh qu4ng ding (quy 25%): 88.796 tan 
+ Ding tam: 30.000 tan 
+ Axit Sunfuric: 128.726 tan 
+ Tinh quang sit: 223.130 tan 
+ Kem thOi 99,95%Zn (tv san xuat): 8.316 tan 
+ Ph8i thep: 165.000 tan 
+ Vang: 940 kg 
+ Bac: 2.995 kg 
- M6 ding Sin Quyen: Khii luvng dat da boc: 20,5 trieu m3. Quang 

nguyen khai: 2,05 trieu tan, ham lugng 1,059% Cu. 
- MO ding Vi Ke-m: Qu'ang khai thac: 250.000 tan, ham luting 0,712% Cu. 

Dao lo CBSX: 6.230 met. 
2.3. CO tirc: > 15% 
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2.4. Ke's hoach DTXD nam 2026 
- Toan Tiing ding ty: 750.000 trie'u ding. Trong 	Xay dung: 113.167 

trie'u ding; Thi& bi: 381.412 trie'u ding; Chi phi khac: 255.421 trie'u ding. 
- C8ng ty me - T'ong cong ty: 469.772 tri0 ding. Trong do: Xay dung: 

69.387 tr*i do?ing; Thie't bi: 319.110 trie'u d8ng; Chi phi khac: 81.275 trie'u Sing. 

Ve to chirc thuc 	DHDCD giao cho HDQT chi ciao va tang cuilng 
cong tac kiem tra, giam sat m9i mat hoat dOng, ding thai uy quyen cho HDQT 
chu dOng di'eu chinh ke hoach phu hqp yen tinh hinh thuc te, bin Ong thi 
truZing. Trong dos,ke hoach tien lucmg se dugc cap nh'at theo quy dinh cUa Nha 
nuorc va cap cc') tham quyen. 

VIII. Thong qua Bao cao ho#t Ong ciia Hqi ding quan trj 
Ong Nguygn Van Hai - Chu tich HDQT T6ng cong ty trinh bay Bao cao 

s6 593/BC-VIMICO ngay 16/3/2026 v'e hoat dOng cua HOi dong quan tri nam 
2025 va phuxmg huang nhiem vu 2026 (co Liao cao kern theo). 

IX. Thong qua Bao cao tai chinh hop nhAt dam 2025; BCTC COng ty Me 
am 2025; Phuong an phan phi loi nhu4n Ong ty me nam 2025; Ket qua thyc 
hien chi tra tien lumg 2025 va ke ho#ch chi tra thu lao 2026. 

Ong Nguyen Van Vien - Ke town truong T6ng ding ty trinh bay Ta trinh se; 
648/TTr-VINECO ngay 19/3/2026 N4 vie‘c thong qua BCTC h9p nhAt va BCTC Cong 
ty me - T6ng cong ty da duqc lci&n town 2025 va Phuong an phin ph& lgi nhuan 
Cong ty me - T6ng cong ty Khoang san TKV-CTCP; Ta trinh so 594rfTr-VIMICO 
ngay 16/3/2026 v'e viec thuc hien chi Ira tien luong, thit lao Nguoi quit' V/ ram 2025 
va ke hoach chi tra thu lao 2026. WA cac nOi dung chinh nhu sau: 

I. Bao cao tai chinh hop nhit; BCTC COng ty me - Ming cong ty di &roc 
kiem town nam 2025 

I. Ong ty mg Ring cong ty 
1.1. Bang can cloi ke tocin 

DVT.• VND 
STT Chi tieu Cuoi 1(51 DAu nam 

I Timg tai san 8.006.842.904.613 7.491.194.454.314 

1 Tai san ngan han 5.092.934.784.875 3.818.990.105.975 

2 Tai san dai han 2.913.908.119.738 3.672.204.348.339 

H 'fling nguOn yen 8.006.842.904.613 7.491.194.454.314 

1 Nq phai tra 2.935.014.693.907 3.986.597.910.359 



2 Von chic soy him 5.071.828.210.706 3.504.596.543.955 

Tr. do: Von ditiu le 2.000.000.000.000 2.000.000.000.000 

LNST chwa phan phai 2.475.478.261.063 1.301.400.017.278 

1.2. Ket qud SXKD 
DVT: VND 

STT CM tieu Nam nay Nam trtrot 

1 Tang doanh thu 13.746.599.003.158 12.462.811.266.165 

2 Tong loi nhu4n tnrerc thud 2.449.633.142.037 1.585.883.243.668.  

3 Tang lgi nhua'rt sau thud 1.945.380.594.667 1.272.406.919.893 

2. Hyp nhai toan Tang ding 01 
2.1. Bring can dai ke wan 

DVT: VND 
STT Chi tieu Cuiii itt Pau nam 

I rang tai san 9.871.121.729.686 9.613.694.705.766 

1 Tai san ngin han 5.788.604.261.539 4.569.624.226.408 

2 Tai sari dai han 4.082.517.468.147 5.044.070.479.358 

H TOng ngulin von 9.871.121.729.686 9.613.694.705.766 

1 Nq phai tra 4.368.068.501.873 5.600.767.288.559 

2 Van chi]. so hitu 5.503.053.227.813 4.012.927.417.207 

Tr. do: Van dau 1'0 2.000.000.000.000 2.000.000.000.000 

LNST chwa phin phai 2.552.651.872.085 1.363.790.226.727 

2.2. K t qz.th SXKD 
DVT. VND 

STT Chi tieu Nam nay Nam trut 

1 Tang doanh thu 14.636.273.357.172 13.277.640.866.062 

2 Tang lgi nhu'an track thud 2.453.745.154.766 1.568.729.329.154 

3 Tang lcri nhu'On sau thud 1.908.386.155.984 1.221.617.906.045 

(CO BCIUMdtoptkid n tocin kem than) 

)0 

AG I 
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II. Phirong an phan phoi lui nhuan, trich lap va sir dung cac qu57; Phumg 
•c nam 2025 

STT NOi dung SO tien 

1 LNST con 14i chua phan ph6i den hat nam 2024(T4/2025) 530.097.666.396 

2 
Lai nhuan sau thud nam 2025 1.945.380.594.667 

3 
Tong LQi nhu4n sau thud chin Olin phi (3=1+2) 2.475.478.261.063 

4 
TOng Lcri nhu4n sau thud dtrqc phan phi 2.475.478.261.063 

5 Plurtmg an PPLN 2.475.478.261.063 

5.1 Chi tra co tirc(6.1=2.000.000.000.000 x 119%) 2.380.000.000.000 

5.2 BO clap cac Ichoan 18 nam tn.roc &a hat theyi hail bil vao LNTT - 

5.3 Phan phi cac qujr 95.478.261.063 

a Trich quj DTPT 

b Trich qujr KTPL (1,5 thang lucmg TH) 94.955.061.063 

c Trich guy thuong nguoi QLDN (1 thang lucmg TH VCQL) 523 .200.000 

6 
LNST con 1#i chira phan phi den het dam 2025 (Ks' DH 
T4/2026) (6=4-5.1-5.2-5.3) 0 

DI. fat qua thuc hi0 chi tra lien hrung, thu lao cua HDQT, BKS va ngiroi 
quan ly TOng eking ty nam 2025 va Ke hoach 2026. 

Ket qua thgc hien chi tra tien lucmg, thu lao cua HDQT, BKS va ngueri quan 

1)",  T6ng cong ty nam 2025 va Ke hoach 2026 có cac not dung chinh nhu sau: 
1. Thtrc hi0 2025 
1.1'. Tien lifting cfia Nguiti quan ly Tong cong ty chuyen Enid: 

Dan vi tinh: don 
TT Chin danh So 

nguiri 
KH nam 2025 TH nam 2025 

1 TO'ng giam diSc  01 720.000.000 864.000.000 
2 Pho Tong giam doe 05 3.240.000.000 3.110.400.000 
3 Ke toan tru&ng 01 600.000.000 720.000.000 

TOng cong 07 4.560.000.000 4.694.400.000 
1.2. Tien luting cfia TV HDQT, Truang ban KS chuyen tnich 

Dan vi tinh: cljn 
TT Chirc danh So 

ngtrbi 
KH nam 2025 TH nam 2025 

1 TV HDQT 01 648.000.000 777.600.000 
2 TB lciem sok 01 672.000.000 806.400.000 

'Ding cong 02 1.320.000.000 1.584.000.000 

SC 

c( 
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1.3. Phu cap TV HDQT dOc lap 	
Don vi tinh: cljn 

TT Chuc danh 
st) 

ngtriri 
KH 2025 TH nam 2025 

1 TV HDQT dOc lap 01 324.000.000 324.000.000 
Coling 01 324.000.000 324.000.000 

HInh thirc chi: VIMICO chi tra truc ti p. 
1.4. Thu lao caa TV HDQT, Thanh vien Ban KS khong chuyin trach: chi tra 
bang 20% mire tien lucmg thuc hien. (Doi vai Ngwai clgi din czia TKV chi tra 
bang 20% nuir hcang co ban) 

TT ChIrc danh 
SO ngtriri MI 

nam 2025 
TH 

nam 2025 
1 CT HDQT 01 74.400.000 74.400.000 
2 TV HDQT 02 129.600.000 129.600.000 
3 TV lci&n soat 02 129.600.000 129.600.000 

ging 05 333.600.000 333.600.000 

Hinh thirc chi: 
- Chuy'L ve TKV doi vs:5i thu lao cua nguiyi duck TKV cu lam dai din nhtmg 
huong lucmg cua TKV. 
- VIMICO truc tiep tra thu lao dOi v&i ngued dugc TKV cu lam dai din nhung 
huong luong truc tiep cua 

2. Ke ho#ch 2026 
2.1. nen Itrang caa Nguiri quan 1j5 Tong cong ty chuyin track 

Don vi tinh: don 

TT Chtic danh SO ngtriri 
Ti ne 	limi 

tha'ng
ng 
 Tien twang nam 

1 Ring giam dOc 01 58.080.000 696.960.000 
2 Pho Tong giam dOc 04 52.280.000 2.509.440.000 
3 Ke toan truong 01 48.400.000 580.800.000 

TOng cOng 06 3.787.200.000 

2.2. TMn luong caa TV HDQT, Trtron ban KS chuyin track 
Don vi tinh: don 

TT Chtk danh Tien So ngtroi 
),

. 
'yang 

thing 

_ 
A 

Tien twang nam 

1 TV HDQT 01 52.280.000 627.360.000 
2 TB Kiem soat 01 54.210.000 650.520.000 

COng 02 1.277.880.000 

2.3. Thli lao cat: Chu tjch HDQT, TV HDQT, Thanh viers BKS khong chuyin 
trach: Tinh bang 20% mix luong ca ban. 

Dan vi tinh: clan 

Y 



11 

Don vi tinh: clan 

Chtic danh 
Tien hang 

thing 
SO 

ngtroi 
TS,  

11'4 
Thu lao, 
thing 

Thu lao nam TT TT 

1 Chu tich HDQT 31.000.000 01 20% 6.200.000 74.400.000 
2 Thanh vien HDQT 27.000.000 02 20% 5.400.000 129.600.000 
3 Thinh vien BKS 27.000.000 02 20% 5.400.000 129.600.000 

ging 05 333.600.000 
Quy thir lao thuc hign dugc xac dinh tren co ssa s8 TV HDQT, BKS khong 

chuyen trach thuc to tai cacsthOi diem trong nam, thiyi gian lam vi'c va 	thu 
lao (tinh theo thing) do Tong cong ty xac dinh tai da bang 20% mem tien 
luting ca ban dm TV chuyen trach. 
2.4. Phu dip caa Thanh vien HQi djng quan trj di)c 	&roc xac dinh tren co 
so mircslucmg co ban ap dung c thanThanh vien HDQT chuyen trach, dung tha 
ducic dieu chinh tang them yeti so 0,2 lan mire lucmg co ban. 

Dan vi tinh: clan 

TT Chat danh SO ngtriri 
e Ti 
thing  

Wang n Tien hang nam 

1 TV HDQT dOc lap 01 32.400.000 388.800.000 
COng 01 388.800.000 

Phu cap TV HDQT d8c lap chi tra bang TM/CK vao ngay 05 den 10 hang 
thing va hach toan vao chi phi SXKD C8ng ty me Ttmg cong ty nam 2026. 

X. BAu thanh vien Ban kiem soat 

1. Thong qua Quy the (mg cir, a cir va bAu cir thanh vien BKS 
Ong Nguyen Thanh Long - Truing Ban kiem tra ket qua bieu quyet trinh 

bay Du thao Quy the ung cu, de cu va bau cu thanh vien Ban Kiem soat Ttmg 
cong ty nhiam IcY 2025-2030. 

Ong Nguyen Van Hai - Chu tcia chu tri bieu quyet thong qua Quy the irng 
cir, de cir va bau cir HDQT, BKS. 

* Hinh thirc bau quyet: The bdu guy& 
* 	bieu quyet: 

Tong so phieu có quy'n bieu quyet: phdu/ phdu clgt ty le 100% tren tong 
so phieu bieu quyet caa ccic co ck3ng du. hQp. 

- Tong so phieu hQp le: phieu/ phiefu dig ty le 100% tren tang so phi& bieu 
guy& czia ccic co dung du hop. 

- Tong so phie,u khong hQp 	philu/ phie0 fu 010 le 0% tren tang so phi& 
bieu • quyet 	cac co clang du. hQp. 

- So phieu tan thinh: phieu/ phau clot ty to 100% tren tang so phi& bieu 
guy& czia cfic co,clong hQp. 

- SO phieu khong tan thanh: phieful philu dgt 61 l  0% tren tang so philu 
bieu • quyet cua ceic co &Ong du hcp. 
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- So phi& khOng có j",  kiln: phaW phdu clgt if, 10 0% tren Wing so phdu 
Neu guy& arc, cac co clang du hpp". 

Ket qua: 100% so phieu c6 quy&'n bieu quyet thong qua Quy the ung dr, a 
cir va bau cu thanh vien BKS. 

2. Gieki thi'eu danh sach de cir, ling cir thanh vien BKS 

3. litro'ng din va to chtk bau cir 
- Ong Nguygn Thanh Long - Tnrang Ban kiem tra ket qua bieu quyet len 

huang den cach tithe bail cu va cac Thanh vien Ban bau Cu thvc hien nhiern vv 

theo Quy the bau cu Dai hOi vira thong qua. 

XI. Thong qua Bao cao cua Ban Kiem soat ve tham dinh bao cao tai chinh 
va mot so nOi dung lien quan hout dOng nam 2025 cua Ming cong ty Khoing san 
TKV - CTCP; Bao cao hout dOng cilia Ban kiem soat nam 2025 va Owing 
litremg nhie'm vu 2026. 

Ong Luong Van Lush - Truang Ban kiem soat TOng cong ty trinh bay Bao cao 
se; 649/BC-VIMICO ngay 19/3/2026 ve viec bao cao cila Ban Klein soat ve them dinh 
bao cao tai chinh va mOt so not dung lien quan hog d'Ong nam 2025 cira T6ng ding ty 
Ithoing san TKV - CTCP; Bao cao hog dOng cila Ban kiem soat nam 2025 va 
phuong huang nhiem vi nam 2026 (c6 Bao do kern theo). 

XII. Lira chon ding ty kiem town Myr hien kiem town bao cao tai chinh 
nam 2026 

Ong Lucmg Van Linh - Truang Ban kiem soat T'ang ding ty trinh bay To 
trinh so 595/TTr-VIMICO ngay 16/3/2026 v'e viec lva ch9n cong ty kiem town 
thvc hien kiem town bao cao tai chinh Warn 2026 von cac nOi dung chinh sau: 

1. Thong qua danh sach cac Cong ty kiem town (lam ca soy de lva ch9n 
Cong ty kiem town Bao cao tai chinh nam 2026 ciia 'Fling ding ty) dugc US,  ban 
Chung khoan Nha nuac chap thuan kiem town cho cac don vi c6 lgi ich ding 
chimg thuOc linh vvc chUng Ichoan nam 2026, Om: 

- Cong ty TNHH hang kiem town AASC; 
- C8ng ty TNHH Kiem than va Dinh gia Viet Nam (VAE); 
- Cong ty TNHH Kiem town AFC Viet Nam- Chi nhanh phia Bac; 
- C8ng ty TNHH Kiem town BDO (BDO). 
2. DHDCD thong qua va uy quyen cho Tling Giarn doc TOng cong ty to 

chirc ligra ch9n 01 Cong ty kiem town (theo danh sach tren) va kSr ket h9p dang 
kiem town BCTC nam 2026 dm Ttmg cong ty, dam bao mot so nguyen tic 
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- T6 chirc lira chin Cong ty kiem toan dam bao du nang luc va phi kiem 
toan canh tranh; 

- Kiem toan BCTC va phat hanh bao cao kiem town Cong ty me va cac 
don vi trkrc thu6c cho nam tai chinh 2026, bao gom ca bao cao soat xet ban nien 
d6 (01/01/2026 den 30/06/2026); 

- Kiem toan BCTC va phat hanh bao cao kiem toan hop nhat T6ng cong 
ty cho nam tai chinh nam 2026, bao gom ca bao cao soat xet ban nien d6 
(01/01/2026 den 30/06/2026). 

XIII. Thong qua a an co' cAu lai Wing cong ty Khoing san - TKV 
giai don 2026-2030 

Ong Trinh Van Tu'e - Thanh vien HDQT, TGD T6ng ding ty trinh bay To' 
trinh so 596/TTr-VIMICO ngay 16/3/2026 ye viec thong qua de an Ca cau tai 
T6ng ding ty Khoang san - TKV giai down 2026-2030. , 

Dai h6i ding co dong thuang nien nam 2026 th6ng nhat fry quyen cho 
H6i clang quan tri Tong cong ty: 

(1) Thong qua va quyet dinh phe duyet De an ca cau lai T6ng cong ty giai 
down 2026-2030 sau khi coy kien thong qua cila co dong TKV; 

(2) Thong qua va guy& dinh phe duyet trir6c mot hoac mot so not dun* 
dm De an co au lai T6ng cong ty giai dog' 2026-2030 trong truing hop co 
dong TKV coy hen chap thuan doi vm cac n6i dung do truac khi coy hen 
thong qua toan b6 De an. 

Du thao cue an cau lgi Tang cong ty Khocing san - TKV giai down 2026 
- 2030 kern theo 

XIV. Thong qua viec thay Ai nginh, nghe kinh doanh cila TOng cong ty 

	

Ong Trinh Van Tue - Thanh vien HDQT, TGD T6ng cong ty trinh bay To' 	--• 
trinh s6 597/TTr-VIMICO ngay 16/3/2026 ye viec thong qua thay d6i nganh, 
nghe kinh doanh 'fling cong ty. 

	

Dai h6i ding co dong thuong nien nam 2026 thong nhat thong qua Danh 	ice 

	

flux cac nganh, nghe kinh doanh dia Ping cong ty sau khi sira doi, cap nhat 	asi 
theo Quyet dinh so 36/2025/QD-TTg. Chi tiet tai Phu luc kern theo, Om: 

	

- Phu luc 1: Ket qua ra soat nganh nghe kinh doanh ctla T6ng cong ty theo 	ft( --. 
Quyet dinh so 36/2025/QD-TTg ngay 29/9/2025 ciia Thii Wang Chinh phii; 

- Phu luc 2: Danh mix nganh nghe kinh doanh dm T6ng cong ty sau khi 
dieu chinh. 

(Co nOi dung chi tik kern theo) 

XV. Thong qua Dieu le Tting cong ty sara c oi, bO sung Ilan Mt? bay 

Ong Trinh Van Tue - Thanh vien HDQT, TGD Ping cong,  ty tranh bay To' 
trinh s6 598/TTr-VIIVIICO ngay 16/3/2026 ve viec thong qua Dieu re Tong cong 
ty sua d6i, b6 sung lan thir bay. 
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Dai hOi diing,c8 &Ong thuang nien nam 2026 th8ng 	thOng qua mOt s8 
not dung sira dOi, bO sung Dieu le T8ng &Ong ty nhtr sau: 

1. Sim dOi, b8 sung danh muc nganh, nghe kinh doanh 

Thuc hien quy Binh tai Quyet dinh so 36/2025/QD-TTg cua Thu tuang 
Chinh phir ve viec ban hanh He thong nganh kinh to dm Viet Nam, Tong ding 
ty da tien hanh ra soat town bQ danh 'nue nganh, nghe kinh doanh da dang 1c$, 
doi chieu ma nganh va nOi dung nganh nghe theo He thong nganh kinh Co mai 
dm Viet Nam. 

Tren ca soy ket qua ra soat, Toni ding ty thuc hien dieu chinh, cap nh4t 
ma nganh va not dung cac nganh, nghe kinh doanh trong Dieu le TOng,cong ty 
theo quy Binh tai Quyet Binh so 36/2025/QD-TTg nham bao dam tinh thong nhat 
vai he thong nganh kinh to hien hanh va thu4n lqi trong qua trinh clang 1(-5/, quan 
IST hog dOng san xuat kinh doanh cua Ping cong ty. 

2. Bai bo lchoan 6 Dieu 26 cua Dieu le T8ng ding ty 

Dai hOi &ling co dong thtrang nien nam 2026 thong nhat bai bo Khoan 6, 
Dieu 26 dm Dieu le Tong cong ty. 

Du than Dieu 6: sita ddi, b a sung lan thzi• bay cua Tang cong ty kern theo 

XVI. Thong qua Hqp ding khai thic, sang tuyen, the hien khofing 
san nam 2026 voi TKV. 

Ong Trinh Van Tue - Thanh vien HDQT, TGD Ting cong ty trinh bay T6 

trinh so 599/TTr-V11\41C0 ngay 16/3/2026 ve viec thong qua Hqp ding khai 

flak, sang tuyen, the bien lchoang san nam 2026 von TKV. 

Dai h8i ding co dong thOng nhh thong qua Hqp ding khai tilde, sang 

tuyen, the bien Ichoang san nam. 2026 giira Ting ding ty Khoang san TKV-

CTCP va co dong la Tap down Cong nghiep Than - Khoang san Viet Nam voi 
nhang nOi dung dieu lchoan niur ban Hop ding kern theo. 

XVII. Phe duye:t Ke hooch sir dung Quy phat trien Khoa h9c va Cong 
nghe nam 2026 cua TOng cong ty Khofing san - TKV 

Ong Trinh Van Tue - Thanh vien HDQT, TGD Ting cong ty trinh bay Ti 
trinh so 600/TTr-VIMICO ngay 16/3/2026 ve viec phe duyet Ke hoach sir dung Quy 
phat trien Khoa h9c va C8ng nghe nam 2026 cua Ting cong ty Khoing san - TKV. 

Dal hOi ding co &Ong thling nhAt phe duyet Ke hoach six dung Quy phat 
trien Khoa h9c va Cong nghe nam 2026 dm Ting cong ty Khoang san - TKV 
nlux nOi dung TZI trinh cua H8i ding quail trio. 

(CO rzOi dung chi tdt kam theo) 
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XVIII. Thong qua phinmg an xir IS7 co phAn tru dii cim Ngtroi lao ding 
chim dirt HDLD fru& thZri Ilan cam ket. 

Ong Trinh Van Tue - Thanh vien HDQT, TGD TOng ding ty trinh bay Ti 
trinh so 601/TTr-VIMICO ngay 16/3/2026 lie viec thong qua phtrong an xir 1$,  co 
phAr' uu dai cua Nguoi lao dOng charn dirt HDLD truem died hp cam ket. 

Dai hOi dOng co dong thuong nien nam 2026 thong that thong qua viec bO 
han the chuyen nhucmg doi von town bi) 50.000 co phieu oh 25 co dong la 
ngueri lao Ong cla charn dirt hop dOng lao dOng tru& th6i hp cam ket. 

XIX. Theo lu'an 

XX. Bao cao ket qua bieu quyet 
Ong Nguygn Thanh Long - Truong Ban kiem tra ket qua bieu guy& trinh bay 

Bien ban kiem tra ket qua bieu guy& (tOng h9p chi tiet cac not dung di bieu quyet, co 

Bien ban kern then). Ket qua thong qua cac ni5i dung nhu sau: 

XII. 'Ding hip cac van a di duvc Dal hqi thong qua 

STT Niko dung bieu quyet ,  'TS,  le thong qua 
1 Thong qua ket qua hoat ding san xuat kinh doanh, 

cfau to xay dung nam 2025 1000/0 

2 Ke hoach SXKD, DTXD nam 2026 dm TO% cong 
ty Khoang san -TKV. 100% 

3 BCTC hop 'that; BCTC Cong ty Mc - TOng cong ty 100% 
4 Phuong an phan phi lgi nhuan COng ty me 2025 100% 
5 Thuc hien chi tra tien hrong, thit lao Ngutri quart 1$r 

nam 2025 va Ice hoach nam 2026. 100% 

6 ThOng qua Bao cao hoat Ong cita HOi dOng quail tri 100% 
7 Thong qua Bao cao cila Ban Kim soat ve them dinh bao 

cao tai chinh va mot so nOi dung lien quan hoat d'9'ng 
nam 2025 dia. TOng ding ty Khoang san TKV - CTCP; 
Bao cao hoat ding oh Ban kiem soat nam. 2025 va 
phuong huong nhiem vv2026 

100% 

8 Lip ch9n cling ty kiem toan Bao cao tai chinh nam 
2026. 100% 

9 Thong qua De an co thu lei TOng cong ty khoing san - 
TKV giai clop 2026-2030. 100% 

10 - Thong qua thay dOi nganh nghe san xuAt kinh doanh 
cua TOng cong ty Khoang san - TKV 100% 

r. 

col 
sijj 
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11 - Th6ng qua Di8u 18 Tifing ding ty Khoang san - TKV 
sira do' i, bo sung1an thir bay. 

100% 

12 Phe duy8t K6 hoach sir dung Qtfy phat trien Khoa hoc va 
Cong ngh8 nam 2026 ctia Tong ding ty Khoang san - 
TKV. 

100% 

13 Hop clang khai thac, sang tuyen, che bien khoang san 
nam 2025 yeti TKV. 100% 

14 Thong qua phuung an xir 1r co ph'an uu dai ci!a Nguei 
lao dOng chain dirt HDLD triton thei han cam ket. 

100 % 

XIII. Thong qua Bien ban, Nghi quyet DHDCD 
Ong Lai Tri Cuing - Thanh vien Ban Thu 14 DHDCD trinh bay town van 

Du thao Bien ban va Nghi guy& DHDCD thireng nien nam 2026 T6ng cong ty 
Khoang san TKV - CTCP. 

1. Thong qua Bien ban DHDCD: 
.s;T kien kinthaolu4n v8 Bien ban Dai 	khOng. 
Ong Nguy& Van Hai - Chu toa, chit tri bieu quy& thong qua Bi8n ban 

DHDCD thuong nien nam 2026. 	, 
* Hinh thzic bleu quyet: The bleu quyet 
* TS/ le bieu q ^t: 
- Tong so phieu có quyAn bieu quyet: phieu/ phieu clot ty' le 100% tren tang 

so phieu bieu quyet cfia cac co d 'Ong di! hop. 
- Tong so phieu hop le: phieu/ phieu clgt ty le 100% tren tong so phieu bieu 

quyet czia cac co (long du hop. 
- Tong so phieu khong hop 	phieu/ phieu dot ty le 0% tren tang so phieu 

bieu quyet czia cac co clong du hop. 
- So phieu tan thanh: phieu/ phieu dgt IS/ le 100% tren tang so phieu bieu 

quyet ciza cac co dong du hop. 
- So phieu khong tan thanh: phieu/ phieu dgt ty le 0% tren tang so phieu 

Neu quyet cua cac co clong du hop. 
- So phieu khong co f/ kien: phieu/ phi& clgt IS, le 0% tren tang so phieu 

bleu quyet cua cac có &Ong dz! hop". 	, 
Ket qua: 100% so phieu 	quyen bi8u guy& nhat tri vi8c "Thong qua 

Bien ban DHDCD thuOng nien nam 2026" 

2. Thong qua Nghi quyet DHDCD 
thaolu4n ye Nghi quyet 	khong. 

Ong Nguy& Van Hai - Chit toa, chit tri bi8u guy& thong qua Nghi quyet 
DHDCD thtrong nien nam 2026. 	 rY 

* Hinh thzir bieu,quyet: The bieu quyet 	 Tx. 
* TS/ le bieu quyet: 
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, - Tong so phieu c6 quyen bieu quyet: phieu/ phieu clot ty le 100% tren tang 
so phieu bieu quyet cica cac co clang du- hop. 

, - Tong so phieu hop le: phieu/ phieu clot ti) le 100% tren tang so phieu bleu 
quyet ceca cac co &Ong du hop. 

, - Tong so phieu khong hop le: phieu/ phieu clot ty le 0% ft-en tang so phieu
bleu quyet ciia cfic co clang du hQp. 

, - SO phieu tan ththih: phieu/ phieu clot t' le 100% tren tang so phieu Neu 
quyet cica c,ac co clang du hQp. 

- So phieu khong tan thanh: phdu/ phieu cigt 6,  le 0% tren tang so phieu 
bieu quyet clia ce,w co clang du h9p. 

, - SO phieu khong c6 f,  kien: phieu/ phieu clot ty le 0% tren tang so phieu
bieu quyet cica ccic co &Ong du- hop ". 

Ket qua: 100% so phieu co quyen bieu quyet nhAt tri viec "Thong qua 
Nghi quyet DHDCD" 

XIV. Be mac DIMCD 
Ong Nguygn Van Hai - Chu toa, tuyen bi be mac Dai hei ding co &Ong thuang 

nien narn 2026 Ting ding ty Khoang san TKV - CTCP. 
Toan van Bien ban va Nghi guy& Dai hei ding co (long thuerng nien nAm 2026 

T'ing ding ty Khoing san TKV - CTCP dA ducrc Dai hei ding co ding bieu quy& 
thong qua veri sir chAp thu4n ctla 100% Co phArt co quyen bieu quyet tai Dai hei ding 
co (long. 

Bien ban nay ducc 14p vao hii 12h00' ngay 22/4/2026 ngay sau khi Dai hei co 
(tong thtrerng nien nam 2026 cila Ting cong ty Khoing san - TKV ket thuc chtrcmg 
trinh nghi sg. 

Bien ban nay dugc lap thanh 04 ban co gia tn. phip 1,  nhtr nhau. 01 (met) ban 
girl ty Ban chting khoan Nha ntrac, 03 (ba) ban luu tai Try so. chinh cua Ting Cong 
ty Khoing san TKV - CTCP. 

Dai hei ding co &rig be mac luc 12h00' ngay 22/4/2026J. 

TM. BAN THIr KY 	 TM. BAN CHU TQA DHDCI) 
TRUING BAN 	 CHU TQA 

Nguyen TN Plurcrng Than 	 Nguyen Van Hai 



TONGLQNG TY KHOANG SAN TKV-CTCP CONG HOA xA HQI CHU NGHIAVICT NAM 
DOc 14p - Tkr do - Hanh phtic 

/NQ-VIMECO 

THA.'  0 	 Ha NQi, ngay 22 thing 4 nam 2026 

NGH! QUYET 
HAI HQI BONG CO BONG THIrdNG NIN NAM 2026 

TONG CONG TY KHOANG SAN TKV - CTCP 

DAI HQI BONG CO BONG TONG CONG TY KHOANG SAN TKV-CTCP 

Can dr Dieu 10 to chUc va hoat dOng cua Tling cong ty IChoing sin TKV -
CTCP; 

Can cu Lu'a't doanh nghiep so 59/2020/QH14 da duqc Qu'oc hOi nuac 
C8ng hoi Xa hOi Chu nghia Viet Nam Ichoa XIV, lcST hop thir 9 thong qua ngay 
17 thing 06 nam 2020; 

Can cu Quy the Dai hOi ding co ding thuimg then am 2026 TOng cong 
ty Ithoang san TKV - CTCP da &No Dai hOi &Ong co ding thong qua ngay 
22/4/2026; 

Can cu Bien ban Dai hOi dii•ng co (long thuimg then nam 2026 T'ong cong 
ty Khoang san TKV - CTCP vao ngay 22/4/2026, 

QUYET NGHJ: 

Dieu 1. Thong qua ket qua sin xu'at kinh doanh nam 2025, ke hoach 
nam 2026. 

1. Thong qua k'et qua sin xuat kinh doanh nam 2025 
- Ting doanh thu: 
+ Hqp nhAt toan Ting ding ty: 14.636 tS,  dtmg/12.619 ty ding, bang 

115,9% KIN. 
+ Cong ty me - Ting cong ty: 13.746 tS,  ding/8.916 tS,  ding, dat 154,1% KHN. 
- Lqi nhuan: dat 2.453,7 ty ding/1.000 ty ding KH (Trong do: C8ng ty me 

1E: 2.449,6 ty ding/945 tS,  ding KH; KLM TN 	107,67 tS,  ding; KSLK CB 
lai: 13,523 t-S,  ding; KS3 lai: 34,468 ty ding; GTCB 18 205 tri'0 ding; D'At hiem 
Lai Chau 10 56 ty ding, ...). 

- N'Op ngan sach: ca nam dat 2.220 ty ding. 
- TOng so lao dOng binh (pan: 5.090 ngtrai, trong do: Cong ty mg - Ting 

cong ty 2.780 nguoi. 
- Thu nh4p binh quan: dat 18,336 trd/ngtrai/thang; trong do C8ng ty me -

Tong ding ty 22,973 trdinguOi/thang. 
- Ting gia tri thirc hiOn DTXD nam 2025 
+ Ting gia tri thvc hi'e'n Ca nam la 523.213 tri'eu ding/480.000 triOu ding 

b&ng 109% KHDC. 
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+ TOng gia tri thuc hien DTXD nam 2025 cong ty me TOng cong ty: dat 
433.120 trieu d'ong/361.375 trieu dog, bang 119,85% KH nam 2025 cita Cong 
ty me 'Fling ding ty. 

Dai hoi clang ca clang cla bieu quyk voi tf, le tan thanh clot 100% tang so 
co phan có quyen bieu quyet tgi DHDCD. 

2. Thong qua ke ho#ch san xuat kinh doanh nam 2026 
2.1. Cac chi tieu ve gia tri 

- TOng doanh thu hop nhat town TOng cong ty: 13.841 tS,  d6ng. 
- Lgi nhudn: 2.042 ty ding, trong do: Cong ty me: 1.984 ty d6ng. 
- NOp ngan sach: du kin 1.880 ty 
- TOng so lao dOng binh quan: 5.142 ngtred. 
- Thu nhap binh quan: 17,26 tr.ding/thang KH. 
2.2. Cac san pham san xuat, tieu thu va mot so chi tieu san xuat chinh: 
+ Tinh quang d'ong (quy 25%): 88.796 tan 
+ D6ng tam: 30.000 tan 
+ Axit Sunfuric: 128.726 tan 
+ Tinh quang sit: 223.130 tan 
+ Kern thoi 99,95%Zn (tit san xuat): 8.316 tan 
+ Phoi thep: 165.000 fan 
+ Vang: 940 kg 
+ Bac: 2.995 kg 
- MO d6ng Sin Quyn: KhOi lugng dat da b6c: 20,5 trieu m3. Qu4ng 

nguyen khai: 2,05 trieu tan, ham lucing 1,059% Cu. 
- MO dong Vi Kem: Quang khai thac: 250.000 tan, ham 1u9ng 0,712% Cu. 

Dao lo CBSX: 6.230 met. 
2.3. CO tirc: > 15% 
2.4. K6 hoach DTXD nam 2026 
- Toan Tong ding ty: 750.000 trieu (tong. Trong do: Xay dung: 113.167 

trieu citing; Thik bi: 381.412 trieu dOng; Chi phi khac: 255.421 trieu dOng. 
- Cong ty me - Tling ding ty: 469.772 trieu dOng. Trong do: Xay digmg: 

69.387 trieu dOng; Thi6t bi: 319.110 trieu dling; Chi phi khac: 81.275 trieu dOng. 

Ve to ,chuc thuc hien: DHDCD giao cho HDQT chi dao va tang ctreng 
cong tac kiem tra, giam,sat m9i mat hoat dOng, (long thoi fly quy'n cho HDQT
chit dOng dieu chinh ke hoach pha hqp voi tinh hinh thuc te, bien dOng thi 
truang. Trong do, ke hoach tien ltrong se dtrqc cap 'that theo quy dinh cua Nha 
nuac va cap co tham quy&t. 

Dgi hQi clang "a. clang bieu quyet 	ty le tan thanh clot 100% tang so 
ca pha'n có quyen bieu quye't tgi DHDCD. 
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Dieu 2. Thong qua Bao cao hot dOng cua 110i clang quan tri nam 2025, va 

plurang hu*ng nam 2026. 
Dai hai dang co (long thong nhAt thong qua bao cao kSt qua hoat Clang oh Hai 

dang quan tri Tong cong ty Khoang san TKV-CTCP. 

Dal hai clang ca clang clei biau quyat voi ty le tan thanh clot 100% tang so 
, 	.2 co phan co quyen bleu quyet tat DHDCD. 

Dieu 3. Thong qua Bao cao tai chinh hyp nhat dam 2025; BCTC COng ty 
Me nam 2025; Pinion an phan phi nhuan COng ty me clam 2025; Ket qua 

thtyc hie‘n chi tra tien hang 2025 va ke ho4ch chi tra thu lao 2026. 

I. Bao cao tai chinh hop nhat, BCTC Cling ty me - Tong cong ty da duvc 
kiem town nam 2025 

1. Cling V Inc Tong ding ty 
1.1. Bang can clai Ice town 

DVT: VND 

STT Chi tieu CuOi 1(3,  Dau nam 

I Tong tai san 8.006.842.904.613 7.491.194.454.314 

1 Tai san ng'an hp 5.092.934.784.875 3.818.990.105.975 

2 Tai san dai han 2.913.908.119.738 3.672.204.348.339 

II Tong nguen von 8.006.842.904.613 7.491.194.454.314 

1 Ng phai tra 2.935.014.693.907 3.986.597.910.359 

2 Van chu sey him 5.071.828.210.706 3.504.596.543.955 

Tr.c16: Van cliau le. 2.000.000.000.000 2.000.000.000.000 

LNST chua phan ph ai 2.475.478.261.063 1.301.400.017.278 

1.2. Kit qua SXKD 
DVT: VND 

STT Chi tieu Nam nay Nam truck 

1 Tang doanh thu 13.746.599.003.158 12.462.811.266.165 

2 Tang lgi nhu'an truck thuS 2.449.633.142.037 1.585.883.243.668 

3 Tang lgi nhu4n sau thus 1.945.380.594.667 1.272.406.919.893 

IP= 
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2. Hop nhat taw rdng cong ty 
2.1. Bang can  cloi ke tam 

DVT: VND 

STT Chi tieu Cu& kt Dan nam 

I Tang tai san 9.871.121.729.686 9.613.694.705.766 

1 TM san ngan han 5.788.604.261.539 4.569.624.226.408 

2 TM san dai han 4.082.517.468.147 5.044.070.479.358 

II Tang nguan van 9.871.121.729.686 9.613.694.705.766 

1 Ng phE tra 4.368.068.501.873 5.600.767.288.559 

2 Van chi' so hitu 5.503.053.227.813 4.012.927.417.207 

Tr.c16: Von cliiu le 2.000.000.000.000 2.000.000.000.000 

LNST chtra phan phOti 2.552.651.872.085 1.363.790.226.727 

2.2. Kit quit SIKD 
DVT: VND 

STT Chi tieu Nam nay Nam fruit 

1 Tang doanh thu 14.636.273.357.172 13.277.640.866.062 

2 Tang lgi nhuan nu& thud 2.453.745.154.766 1.568.729.329.154 

3 Tang lgi nhuan sau thus 1.908.386.155.984 1.221.617.906.045 

(C6 BCTCdo clew kidm toot kern theo) 

H. Phuceng in phin phi& lqi nhu4n, trich letp vi sir dung cic quy; Phuung 
an tri ca hie nam 2025 
STT NIP dung S6 tien 

1 LNST con lai chua pit ph& den het nam 2024(T4/2025) 530.097.666.396 

2 
Lori nhuan sau thud nam 2025 

1.945.380.594.667 

3 TOng Lqi nhu4n sau thug chin pilau phi (3=1+2) 
2.475.478.261.063 

4 TOng Lqi nhu4n sau thud duqc phlin phOi 
2.475.478.261.063 

5 Pbtrung an PPLN 2.475.478.261.063 

5.1 Chi Ira co tirc(6. / =2.000.000.000.000 x 119%) 2.380.000.000.000 
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5.2  BA dip cac Ichoin 18 nam truck da het thoi hp bit vao LNTT - 

5.3 Phan phei cac guy 95.478.261.063 

a Trich quY DTPT 

b Trich cprg KTPL (1,5 dicing lacing TH) 94.955.061.063 

c Trich quY thuong ngtroi QLDN (1 thang lucrng TH VCQL) 523.200.000 

6 
LNST con lai chira phan phoi den het nam 2025 (Ky OH 
T4/2026) (6=4-5.1-5.2-5.3) - 

Ket qua thtrc hien chi tra tien luomg, tha lao cim HDQT, BKS va nproi 

quan157TOng cong ty nam 2025 va Ke ho#ch 2026. 
Ket qua thuc hien chi tra tien luong, thu lao cua HDQT, BKS va nguiyi quan 

IS/ T6ng cong ty nam 2025 va Ke hoach 2026 có cac nOi dung chinh nhu sau: 

1. Thuc hien 2025 
1.1. Tien laving ctia Ng:tin quaff If) Tong cong ty chuyin trach 

Don vi tinh: clan 
TT Chin danh s6 

nguoi 
KH nam 2025 TH nam 2025 

1 Tifsng g, iam doe , 01 720.000.000 864.000.000 
2 Pho Tong giam doc 05 3.240.000.000 3.110.400.000 
3 Ke toan twang 01 600.000.000 720.000.000 

TOng cong 07 4.560.000.000 4.694.400.000 
1.2. Tien lwang el& TV HDQT, Trufrng ban KS chuyin track 

Don vj tinh: doves  
TT Chic danh s6 

ngtriii 
KH nam 2025 TH dam 2025 

1 TV HDQT 01 648.000.000 777.600.000 
2 01 672.000.000 806.400.000 TB kiem soat 

TOng cong 02 1.320.000.000 1.584.000.000 

1.3. Phu dip TV HDQT d'Oc [Op 
Don vi tinh: clan 

TT Chic danh 
roi

s6 
 np KH 2025 

. 	- 
TH aim 2025 

1 TV HDQT dOc 14 01 324.000.000 324.000.000 
Citing 01 324.000.000 324.000.000 

Hinh thirc chi: VIMICO chi tra truc tier). 
1.4. Thu lao act TV HDQT, Thank vien Ban KS khong chuyin tnich: chi tra 
bAng 20% mac tien lucmg thgc hien. (Doi vai Ngueri dgi dien cua TKV chi tra 
bang 20% nnic licang co ban) 
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Don vi tinh: clan. 

TT Chirc danh 
SO ngirei MI 

nam 2025 
TH 

am 2025 

1 CT HDQT 01 74.400.000 74.400.000 
2 TV HDQT 02 129.600.000 129.600.000 
3 TV luem soar 02 129.600.000 129.600.000 

Qin 05 333.600.000 333.600.000 
Hirsh thirc chi: 
- Chuytn vt TKV dui v&i thu lao cua ngueri dugc TKV cir lam dai dien nhung 
huerng lucmg cua TKV. 
- VIMICO tivc tiep,tra thu lao d6i vai ngueri dugc TKV cur 	dien nhung 
huemg luang truc tiep cua VIMICO. 
2. Kt hooch 2026 
2.1. Tien lwang ca a Nguiri quan ly Tjng cong ty chuyen track 

Don vi tinh: don 

TT ChIrc danh SO ngiroi 
Tien liming 

thang 
.1 Tien hrcrng nam 

1 TOng giam doc 01 58.080.000 696.960.000 
2 Pho Tong giam do'c 04 52.280.000 2.509.440.000 
3 Kt toan truing 01 48.400.000 580.800.000 

TOng cOng 06 3.787.200.000 
2.2. Tdn luang caa TV HDQT, Truowg ban KS chuyen track 

Don vi tinh: clan 
.). 

Chin danh 
s6 

ligmEn  
, . Tien Krung 

thing 
1 

Tien 'Iron nam TT 

1 TV HDQT 01 52.280.000 627.360.000 
2 01 54.210.000 650.520.000 TB Kim soot 

ging 02 1.277.880.000 
2.3. Thu lao caa Chu tich HDQT, TV HDQT, Thanh vien BKS khong chuyin 

Tinh bang 20% mat luang ca ban. 
Don vi tinh. clejn 

TT Chtiv danh 
Tien hr°11g 

thang 
SO 

nguiri 
TS, 
re 

Thu lao 
thing Thu lao nam 

1 Chil tich HDQT 31.000.000 01 20% 6.200.000 74.400.000 
2 Thanh vien HDQT 27.000.000 02 20% 5.400.000 129.600.000 
3 Thanh vien BKS 27.000.000 02 20% 5.400.000 129.600.000 

COng 05 333.600.000 
Quy thu lao thvc hien dugc 4c dinh teen ca ser so TV HDQT, BKS khong 

chuyen trach thkrc to tai cac tiled diem trong nam, then gian lam viec va mirc thii 
lao (tinh theo than) do Tong cong ty xac dinh tai da bang 20% mtiv tien 
Itrcrng ca ban cua TV chuyen trach. 
2.4. Phu cap cua Thanh vien H9i dimg quan trf dcc liip: dugc xac dinh tren ca 
sor mirc,luang ca ban ap dung cho Thanh vien HDQT chuyen trach, clung tiled 
dugc dieu chinh tang them vori he so 0,2 l'an mirc luang ca ban. 
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Dan vi tinh: clan 

Chtic danh SO ngiroi 
Tien ltrcrng 

thing  
Tien ltrcrng nam TT 

1 TV HDQT dOc lap 01 32.400.000 388.800.000 
COng 01 388.800.000 

Phu cap TV HDQT d8c lap chi tra bang TM/CK vao ngay 05 den 10 hang 
thing va hach town vao chi phi SXKD Cong ty me TOng cong ty nam 2026. 

Dgi hOi clang ca clang da bau quyet vii ty le tan thanh clot 100% tang so 
co phan có quyen bieu quyet tgi DHDCD. 

Dieu 5. Thong qua ket qua bau cir thanh vien Ban Kiem soat nhiem ky 
2025 - 2030. 

Dgi hOi clang ca along cla' bdu quy'At vii ty le tan thanh clot 100% tang so c 
phein co quyen bieu guy& tgi DHDCD. 

Dieu 6. Thong qua Bao cao dm Ban Kiem soat ve thAm dinh bao cao tai 
chinh va mot so nOi dung lien quan hoat dOng nam 2025 cua TOng cong ty 
1Choing sin TKV - CTCP; Bao cao hoat (gong dm Ban kiem soat nam 2025 va 
phucrng huximg nhiem vy 2026. 

Dai h8i ding CO &Ong th6ng nhat thong qua Bao cao cua Ban Kiem soat N4s 
thAm dinh bao cao tai chinh va mOt s6 nOi dung lien quan hoqt &Ong nam 2025 cua 
T6ng cong ty Khoing san TKV - CTCP; Bao cao hoat dOng cua Ban lciem soat nam 
2025 va phtrang huong nhiem vu 2026. 

Dgi hOi clang co clung cla bieu quye't vii ty le tan thanh clot 100% tang so 
co phein co quy'n bieu quyet tgi DHDCD. 

Dieu 7. ThO'ng qua viilc lya chirp cong ty kiem than thyc hien kiem toan bao 
cao tai chinh nam 2026. 

Dai hOi ding c6 dong thuang nien nam 2026 th6ng nhAt: 
1. Thong qua danh sach cac COng ty kiem town (lam ca sir de lira chqn 

Cong ty kiem town Bao cao tai chinh nam 2026 dm T6ng cong ty) dirqc US,  ban 
Chung lchoan Nha mrac chAp thu4n kiem town cho cac don vi có lqi ich cong 
chfing thuOc rinh vyc chung khoan nam 2026, g6m: 

- Cong ty TNHH hang kiem town AASC; 
- Cong ty TNHH Kiem town va Dinh gia Viet Nam (VAE); 
- Cong ty TNHH Kiem Wan AFC Viet Nam- Chi nhanh phia Bac; 
- Cong ty TNHH Kiem town BDO (BDO). 
2. DHDCD thong qua va fly quyen cho T6ng Giam d6c T6ng cong ty to 

chirc lira chqn 01 Cong ty kiem town (theo danh sdch tren) va IcSr ket him ding 

.tN4 

AA 
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kiem town BCTC nam 2026 dm T6ng cong ty, dam bao mot so nguyen tac 

chinh: 
- T6 chfrc lira ch9n Cong ty kiem town dam bao du nang luc va phi kiem 

toan canh tranh; 
- Kiem town BCTC va ph& hanh bao cao kiem Wan Cong ty me va cac 

don vi truc thu6c cho nam tai chinh 2026, bao gom ca bao cao soat xet ban nien 
d6 (01/01/2026 den 30/06/2026); 

- Kiem town BCTC va phat hanh bao cao kiem town hqp that 'fling cong 
ty cho nam tai chinh nam 2026, bao g6m ca bao cao soar xet ban then d6 
(01/01/2026 den 30/06/2026). 

Dai hOi clang ca ciong biju quyk voi tf, le tan thanh clot 100% tang so co 
phcin co quyjn biju quyk tai DHDCD. 

Dieu 8. Thong qua de an co. cAu lai Ting cong ty Khofing san - TKV 
giai doan 2026-2030 

Dai h6i ding.  c6 dung thuong then nam 2026 th6ng nhat fly quyen cho 
H6i clang quail tri Tong cong ty: 

(1) Thong qua va quyet dinh phe duyet Des  an ca eau tai TOng cong ty giai 
doan 2026-2030 sau khi coy Id& thong qua dm c6 dung TKV; 

2) Thong qua vaquyet dinh phe duyet tru6c m6t hoc m6t so n6i dun 
oh De an ca cau lai Tong cong ty,  giai doan 2026-2030 trong truang hqp co 
dung TKV c6 kien chap thu4n dui von cac n6i dung do truck khi coy kien 
thong qua town b6 De an. 

Du thcio ctj an co. cciu lai TOng cong ty Khocing san - TKV giai clogn 2026 
- 2030 kem theo 

Dieu 9. Thong qua vi§c thay dii nganh, nghe kinh doanh cua Ting 
cong ty 

Dai h6i dOng c6 dung thuong then nam 2026 th6ng nhat thong qua Danh 
muc cac nganh, nghe kinh doanh cua T6ng cong ty sau khi sira d6i, cap nhat 
theo Quyet dinh s6 36/2025/QD-TTg. Chi tit tai Phu luc kem theo, g6m: 

- Phu lyc 1: Ket qua ra soat nganh nghe kinh doanh cua T6ng cong ty theo 
Quyet dinh so 36/2025/QD-TTg ngay 29/9/2025 dm Thu tuong Chinh phir, 

- Phu luc 2: Danh muc nganh nghe kinh doanh cua T6ng ding ty sau khi 
dieu chinh. 

(CO n5i dung chi tat kem theo) 

Dieu 10. Thong qua Dieu 1§ Ting cong ty sira dii, bi sung an thfi. bay 

Dai h6i ding c6 dung thu&ng then ram 2026 th6ng nhat thong qua m6t s6 
n6i dung sira d6i, b6 sung Dieu 1e T6ng cong ty nhu sau: 

on 

fc, 
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1. Sira doi, bo sung danh muc nganh, nghe kinh doanh 

Thuc hien quy dinh tai Quyet dinh s6 36/2025/QD-TTg cira Thu tuong 
Chinh phir ve viec ban hanh He th'6ng nganh kinh to 9ira Viet Nam, Tong cong 
ty da tien hanh ra sok Wan bq danh muc n&anh, nghe kith doanh (la dang 14; 
d6i chieu ma nginh va n6i dung nganh nghe theo He thong nganh kinh to moi 
dm Viet Nam. 

Tren co s6 ket qua ra soat, Tifing cong ty thuc hien dieu chink, c'a'p nlfa't 
ma nganh va n6i dung cac nganh, nghe kinh doanh trong Dieu le Tongpcong ty 
theo quy Binh Quyet djnh s6 36/2025/QD-TTg nharn bao dam tinh thong nhat 
von he thong nganh kith to hien hanh va thu'an lqi trong qua trinh clang 14, quan 
ly hog d6ng san xuat kinh doanh cua Tong cong ty. 

2. Bai bo lchoan 6 Dieu 26 dm Dieu le TOng cong ty 

h6i ding co dong thuarng then nam 2026 th6ng nhAt bat bo Khoin 6, 
Dieu 26 cira Dieu le Tong cong ty. 

Du thcio Dieu le tha d ai, ba sung kin thzi bay czia Tang cong ty kern theo 

Dieu 11. Thong qua licrp ding khai thic, sang tuyen, the hien khofing 
san nam 2026 veri TKV. 

Dai h'6i dog c6 dong th6ng nit& thOng qua H9p ding khai thic, sang 
tuyen, cite bier' khoang san nam 2025 giaa Ping cong ty Khoang san TKV-
CTCP va c6 (long la T4p doan Cong nghiep Than - Khoang san Viet Nam voi 
nhimg not dung dieu khoan nhu ban H9p d6ng kern theo. 

Dai h3i dong co &Ong da bdu quyk vai t)' le tan thank dat 100% tang s 
ca phan c6 qu)4n bien quyk tai DHDCD. 

Dieu 12. Phe.  duyet Ke hoach sir dung QuST phit trien Khoa huc vi 
COng nghe nam 2026 cita Tong cong ty Khoing san - TKV 

Dui h6i dong c6 dong th'Ong nit& phe duyet Ke hoach sir dting Quy phat 
trien Khoa hQc va Cong nghe nam 2026 cira TOng cong ty Khoang san - TKV 
nhu n6i dung T6 truth ctia H6i ding quan tri. 

(Co not chow chi tik kern theo) 

Dieu 13. Thong qua phtrung an xir 1ST co phlin int dai ctia Nguei lao Ong 
chant dirt FIDLD &Ink thiri hun cam ket. 

Dai hOi dt'ing co dong throng then nam 2026 thOng that thong qua viec b6 
hart the chuyen nhuqng dOi voi toan b6 50.000 co phieu cua 25 co dong la 
nguaci lao d6ng da chain dirt hqp d6ng lao dOng truac thoi han cam ket. 

(Co dank sack kem theo) 

ry 
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Dieu 14. Dieu khoin thi hanh 
1. Nghi quyet nay ducfc Dai hOi diing co dong thuong then nam 2026 dm 

Tling cong ty Khoing san TKV - CTCP bieu guy& thOng qua with ti re 100% 
tong so co ph'Ll bieu guy& cua cac co dong co mat tai DHDCD. 

2. Nghi quyet nay có hieu 1vc thi hanh ice to ngay ducic Dai hOi dOng c6 
(tong thong qua. 

3. Thinh vien HOi dtmg quail tri, Ban Kiem sok, Vong giam d'Oc va toan 
the Co &Ong cua Vong cong ty chiu trach nhiem thi hanh Nghi quyet nay. 
DHDCD giao HDQT va Ban dieu hanh to chirc trier' khai thvc hien theo thArn 
quyen, chirc nang hoat dOng cua minh phu hgp yen quy dinh cua phap luat va 
Dieu 1e to chirc va hoat dOng cua T8ng cong ty Khoang san TKV - CTCP./. 

Noi nkin: 
- TKV; UBCK Nhi nuiftc (b/c); 
- HDQT; BKS (E-copy); 
- DU; CD; DIN (E-Copy); 
- Cie dan vi, phong ban (E-copy); 
- Cac co dong cua TOng cong ty; 
- Website TOng cong ty; 
- Luu: VT; HDQT. 

TM. DAI HQI BONG CO BONG 
CHU TQA 

Nguyen Van Hai 



NG HOA XA HQI CHU NGHiA VItT NAM 
B6c 14p - Ti, do - Hanh phtic 

GIAY UY QUYEN 
HO BONG CO BONG TH1J1NG MEN NAM 2026 

ONG CONG TY KHOANG SAN TKV - CTCP 

TONG COM TY 
KHOANO SAN 

1. Ben ity quyen 

Ten co dong/nhom co dOng: Nh6m co dong 

CMTND/H6 chieu/DICDN se: 	 Ngay cap: 	Nai cap. 	  

Dia chi. 	  

Hien dang set haw 	co phan cita TOng ding ty Khoang san TKV - CTCP. 

(bang chit: 	  

2. Ben nh4n ity quyen 

Ong (Ba): 	  
CMTND/H6 chieu se:  	 Ngay cap: 	 Nai cap: 	 
Dia chi: 	 
Dien thoai: 	 

S6 c6 phan duqc fly quyen: 	CP (Bang chit: 	) 

3. NOi dung ity quyen 

Thay mat nguoi i y quyen tham du Dai hei ding co d8ng thutmg nien nam 2026 cita Tong cong ty 
Khoang san TKV - CTCP; 

Co quyen thuc hien moi quyen lai va nghia vu tai Dai hei c6 d8ng t‘huortg nien nam 2026 Ring cong 
ty Khoang san TKV - CTCP tucmg 	s6 co phanduqc us,  quyen theo Quy the t6 chirc Dai hei 
dong co dong thuang nien nam 2026, Dieu le cita Tong C8ng ty Khoang san TKV - CTCP va quy 
dinh cita phap luat. 

4. Thai h3n iiy quyen 

Giay ity quyen nay chi co hieu luc trong thtri gian hop Dai hei dOng c6 d8ng thuong nien nam 2026 
cita -Ring cong ty Khoang san TKV - CTCP. 

5. Trach nhqm ciia cac ben 

Ben 'than fly quyen kh8ng ducfc ity quyen lai cho ben thin ba a that hien cac cong viec neu tai Giay 
fly quyen nay. 

Cac ben cam ket chin trach nhiem ve viec fly quyen nay va cam ket tu'an this nghiem chinh cac quy 
dinh hien hanh cita Phap 14t. 

Nproi duvc quyen 
(Iqva ghi ra h9 ten) 

Ha Nqi, ngay thong nam 2026 
Ngtrei iiy .quyen 

(K), va ghi re-  179 ten, dong dau neu co dong la to auk) 

Ghl ch4: I. c8 clang la phip nhan thl c6 van bin fly quyen/giao ngubi dai dien thvc hien quyin, nghia vµ c6 &mg tai DFIDCD. T6 
chi c la et, dong cis TCty c6 so heu ft nhit 10% tong se c6 phin ph6 th8ng c6 the fly quyen toi da 03 ngubi dai dien. Trutmg hop cir 
nhieu ngubi dai dien theo Cry quyen thl phai xfic dinh cv the phin An gep, s6 c6 phin, cho m6i ngubi dai dien. Bin sao Giay fly 
quyen xin vui long gUi cho BTC DHDCD theo dja chi tren thong bao vi giay mbi hop tube 8h00' ngiy 21/4/2026 (01 ngiy lam viec 
truOc ngiy t6 dim DHDCD). 
2. Tnrbng hop btn fly guy& la nhlim co dong thl Muc 1 ghi la "Nhom c6 done' va b6 sung them dank sach c8 deing Cly quyen theo 
au kern theo. 
Ngubi dtrvc fly quyen khi di tham chr DHDCD can mang theo CMND/HO chieu, thu mtri, tai lieu dv hop vi gi&y ay  quyen bin chinh 
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Ngay cap, ncn cap 
SO CP so' 

hiru 

st) CP 
ily,,  

quyen 
KY ten i\  

L'IM1C° 
1  

2  
3  
4  
5  
6  
7  

TOng so 

dui: 1. c6 dong IA phip nhan thi c6 van ban cly quyen./giao ngtrai dai dien thuc hien.quyen, nghia vu c6 dung tai DHDCD. TO 
chirc la c6 d6ng c6a TCty co sa halt it nhAt 10% tong so co phAn ph6 thong co the tiy quyen t6i da 03 ngutri dai dien. Tnrang hop cu 
nhieu nguOi dai dien theo uy quyen thi phai xac djnh cu the ph An von gOp, s6 c6 phAn, cho moi ngtrtri dai dien. Ban sao Giay by 
quytn xin vui long gfri cho BTC DHDCD theo dja chi tren thong bao va giAy tntri hop tnrac 8h00' ngity 21/4/2026 (01 new lam viec 
tuck ngay t6 chirc DHDCD). 
2. Twang hap ben 6y quyen IA nh6m c6 dOng thi Muc 1 ghi IA "Nhem co dOng" va bo sung them danh sach c6 dOng ity quyen theo 
mAu kern theo. 
Nguai dupe by quyen khi di tham du DHDCD con mang theo CMND/HO chieu, thu mtri, tai lieu du hop va giay quyen ban chinh 



HOA XA HO! CHU NGHIA VItT NAM 
DOclb - Tir do - Hanh phtic 

GIAY XAC NHAN 
HQI BONG CO BONG THVONG MEN NAM 2026 

ONG CONG TY KHOANG SAN TKV - CTCP 

Kinh giri: 	Ban T6 chin DO ht)i ding c6 &mg thuirng Dien nam 2026 
'Ling cong ty Khoing san TKV - CTCP 

Ten co dong/dai dien co dong: 	  

SO CMND/H8 chieu/DKDN. 	 cap ngay: 	/ 	/ 	tai 	 

Dia chi: 	  

Dien thoai: 	  Fax: 	  Email: 	 

Xic nha'n tham der Dai hOi ding co dong thuong nien nam 2026 dm T6ng cong ty Khoang san 
TKV - CTCP vao ngay 22 thong 4 nam 2026 vai so c6 phan bieu quyet la: 	 co phLi. 
Trong do: 

- SO c6 phArt so hau: 	 c6 phan ph6 th8ng 

- SO c6 phAn duqc fly quyen (neu co). 	  c6 phLi ph6 thong 

(Kern theo Gidy uy quyn twang zing voi so ca pluin nh4n uy quy'n) 

Be nghi Ban T6 chirc DHDCD xac nh'an vao dank sach co dong/dai dien c6 dong tham du 
hQp. 

	

Her nOi, nery 	tluing nam 2026 

CO BONG 
(1“,, ghi ro" Ito ten ) 

Liu y:  

At co (long la phcip nhan phai có van ban xac nhCin than: du DHDCD. 

CO gong xin vui long gtii Gay xac nkin tham du DHDCD ve Ban 711 chtic DHDCD theo clia chi tren 
thong bcio va tint mai hQp truck 8h00 ngay 21/4/2026 



OA Xit HQ! CHU NGHIA VItT NAM 
Oc lap — Ty. do — Hgnh phtic 

TONG ONO TY 
KHOANO SAN- TICV 

N THAM GIA Y MEN 

Kinh girl: Ban CD thuimg then nam 2025 Tong cong ty Khoing san TKV - CTCP 

Hy va ten co dOng: 

SO co phAn so' hiku: 

Sau khi d9c cac tai ligu chuan bi Dai hOi ding co &Ong thu6ng nien nam 2026 dm TOng Cong 
ty Khoing san TKV - CTCP (Dai h0i), toi xin dong gbp cac y kien nhu sau: 

1. Tham gia y kien ye dir thao Quy the to chtk DHDCD. 

2. Tham gia y kien ve chirong trinh DHDCD. 

3. Thong qua Bio cao tmh hinh hot Ong san xuat kinh doanh, dau tir xay dung nam 
2025 ya phircrng hulfrng nam 2026. 

TONG 
MANG 

4. Thong qua Bao cao hogt Ong cfia HOi ding quilt tri. 

5. Thong qua Bao cao hogt dOng cfia BKS. 

6. Thfing qua BCTC ya phirong an phan phi lqi nhu4n Cling ty mg 2025. 

7. Thong qua AO Chip hqn chi tra tan hrong, thfi lao Nguiri quart 15,  nam 2025 ya ke 
hogch nam 2026. 



8. Thong qua vi§c Iva atm cong ty kiem town Bao cao tai chinh nam 2026. 

9. Thong qua how ding khai thac, sang tuyen, the bin khoing san nam 2026 voi Tap 
doin Cong nghi§p Than - 1Chofing san Viet Nam. 

10. Thong qua De an co.  caului Tang cong ty khoing san - TKV giai (bun 2026-2030. 

. 	 X 	A 	 . 
11. Thong qua thay dot nganh ngh san xuat kinh doanh ciia Tong cong ty Khoang san -

TKV 

12. Thong qua Datil§ Tang cong ty Khofing san - TKV sira doi, ha sung Ian thir biy. 

13. - Phe duy§t Ke houch sir dung Quy Oat hien Khoa hue va Cong ugh§ nam 2026 ctia 
Tang cong ty Khoing san - TKV 

14. ThOng qua phirang an xir ly co phan tru dai cita Ngtroi lao d§ng chAm chit HBLD 
trtr6c thin ban cam ket. 

VG ry 

15. Thong qua nhin sty Thanh vien BKS nhi§m ky 2025-2030 

16. Clic y  kien khac: 

Ha Ne3i, ngay .......thang 	nam 2026 

CO ding dung gop y kien 

(Ks', ghi rd hg ten) 



HOA XA. HOI CHU NGIllA VI$T NAM 
D§c 14p - Tv do - 11#nh pinic 

ONG CO BONG THU'ONG MEN NAM 2026 

T 0 NG CONG TY ICHOANG SAN TKV - CTCP 

PHIEU D 1AT CAU HOI 

Ho va ten co dOng/Dai dien theo Ay quyen (neu co): 	  

ma s6: 	  

s6 co ph'n so,  hthr 	  

SO ce phan duqc fly quyen 	  

Dia chi thueng trir 	  

Email. 	  

Dien thoai: 	  

Cau bed: 

Co (Tong 

(kfi, ghi rd h9 ten) 

Ghi chzi: Truang h9p nOi dung cau hoi nam npai Chuang trinh DHDCD, hoc 
khong dii thefi gian de Chu tQa tra len tat ca eau hoi caa Co (long, H$i gong quan tri se Ira led 
co dong thong qua: Gai thu tay, email hog( dien thogi 



VIMICO 

JOI DONG CO DONG TH1U'ONG MEN NAM 2026 
TONG CONG TY KHOANG SAN TKV - CTCP 

THE BIEU QUYET 
Ma co &mg: 
Ho va ten: 

TONG SO CP BIEU QUYET: 

S6 CP SO HU'U 	 SO CP UY QUYEN 

TONG CONG TY 

KHOANG SAN - TKV ) 1 
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